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Africa is Showing the Rest of the World the Value of Drones

Medical Drone Database – MD3 at updwg.org

• Bigger need – mission critical
• Government are open to 

innovations
• Regulation is conducive to drone
• Less busy airspace 
• Less populated areas



Poor Road Infrastructure Multi-modal of TransportLimited Transportation Resource



Lack of Reliable Electricity and Connectivity Remote and isolated 



• Generate evidence on supply chain benefits and costs
• Accelerate the strategic integration of drones into health systems by coordinating the evidence 

generation globally
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We view challenges as opportunities for innovations

MBANDAKA

(video DRC

578 flights in 61 days
310+ product deliveries both ways

37,580 km flown
3 drones

26 health facilities
supplied with health products

via 12 drone-landing sites (out of 25)

211 kg (1470 liters) delivered
vaccines, medicines, PPE + lab samples, reports

6,818 children &

2,817 pregnant women
being immunized with vaccines delivered by drone 

30,008 vaccine doses
10,820 diluents + 21,551 syringes + 2,582 adaptors

485 PPEs for COVID-19
38 lab samples + 16 test results
14 blisters + 16 vials of medicines
34 reports + 1 product order form

https://www.dropbox.com/s/iet8d7rd2cvduyp/Olivier%27s%20Keynote%20Video%202.mp4?dl=0


Existing Drone Network in South Malawi
Routine & emergency deliveries of health products in 2 districts

ACCOMPLISHMENTS: February 2020 - February 2021

Photo: Swoop Aero

25 health facilities18,350+ vaccine doses

5200+ lab samples

60,000+ km 

7,250+ ARVs

3,300 pairs of gloves &
1,290+ face masks

70 health workers trained

1,850+ flights

5 local team members
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National Scale-up Vision: The Next 15 Months

By month 6
13 districts in South Malawi

75 health facilities 

By month 12
7 districts in North Malawi

30 health facilities 
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Swoop Aero video Malawi

https://www.dropbox.com/s/6r42j5308buuc8f/Swoop%20Aero%20in%20Malawi_Trimmed.mp4?dl=0


Partnering with Focusing Philanthropy on a matching 
campaign to fundraise for medical drones in Malawi and 
Mozambique

Campaign kickoff - March 1st, 2021

Total fundraising goal - $2 million

• Focusing Philanthropy will match gifts at 100%

• First commitment from Office Timeline  

More info:  
https://www.focusingphilanthropy.org/drones-for-
health-villagereach-campaign/ Swoop Aero video Malawi:

https://vimeo.com/401764954
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https://www.focusingphilanthropy.org/drones-for-health-villagereach-campaign/
https://vimeo.com/401764954
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• Safety
• Battery technology
• Detect & avoid

• Regulation by FAA
• Part 135
• Airworthiness

• Drone port
• Individual Receptacle
• UTM
• Charging stations

• Acceptance
• Privacy
• Noise issue

• Pilot
• Maintenance
• Navigation

• Drone vs. traditional
• Weight/Volume
• QA
• Chain of custody

• Security forces
• Asset damage
• Thieve prevention



Thank you!


