


Our Team of Experts

! VillageReach has 165 professionals united by the vision of a
Ca re, De l Ve red world where each person has the health care needed to thrive.
Our expertise enables us to develop a breadth of solutions:

Supply Chain  Health Workforce  Digital Health ~ Data Analytics
and LOgiStiCS Development Techno [Ogy We help governments

20 Years of Health

We implement data- We design practical We develop technol- and partners make
driven approachesfor ~ approaches to address ogies thatimprove =~ S€NS€ of cqmplex hgalth
comprehensive supply ~ human resource gaps ~ communications and data_l todrive deqsmn-

chain improvement. and strengthen health  access to health data. Making and continuous
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Entering Advanced Air Mobility Era




Hyper-Conveniency is Impacting the Future of Logistics




Solutions to Final 50 feet of Urban Delivery
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Drones Enable Cost Savings And Convenience

Drone Delivery Costs At Scale Relative to Competitor Costs Today
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ARK Investment Management — Gig Ideas 2021
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Drone Deliveries in N. America limited to Rural or Small Deployment
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Africa is Showing the Rest of the World the Value of Drones
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Medical Drone Database — MD3 at updwg.org



Extreme Logistics in Sub-Sahara Africa

Poor Road Infrastructure Limited Transportation Resource Multi-modal of Transport
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Extreme Logistics in Sub-Sahara Africa

Lack of Reliable Electricity and Connectivity

Remote and isolated

10



“Drones for Health” Programs

* Generate evidence on supply chain benefits and costs
* Accelerate the strategic integration of drones into health systems by coordinating the evidence
generation globally
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2013 Since 2020




Equateur Province DRC

We view challenges as opportunities for innovations

DRC drone network
Lobengo |

' Malele

Lokolo Moko

,Lolanga Mampoko

Ipombo ;
Lilanga Bobangi "\ "Bondo

"9

# MBANDAKA

Ekel> Wiendji Secli Hub
Bonsole] .\ . Mpaku
\.Indjolo

Widjifake \
L Bo\laka

!

Nkake \~\

... @ _Lokanga
Irebu (Military) Mokili , 9

i ' Bokongo
Maanga gikgio - il Itipo

Toﬁdo

Mpangi

Google Earth

Botuali

6,818 children & .
2,817 pregnant women i

being immunized with vaccines delivered by drone

(video DRC)

26 health facilities

supplied with health products

& 7
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211 kg (1470 liters) delivered

vaccines, medicines, PPE + lab samples, reports

P

485 PPESs for covID-19

38 lab samples + 16 test results
14 blisters + 16 vials of medicines
34 reports + 1 product order form
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https://www.dropbox.com/s/iet8d7rd2cvduyp/Olivier%27s%20Keynote%20Video%202.mp4?dl=0

Existing Drone Network in South Malawi
Routine & emergency deliveries of health products in 2 districts
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ACCOMPLISHMENTS: February 2020 - February 2021

E. 18,350+ vaccine doses

25 health facilities

3,300 pairs of gloves &

1,290+ face masks TET

1,850+ flights

% % 5200+ lab samples
% 7,250+ ARVs

000 5 local team members
60,000+ km CEEE

70 health workers trained

‘ ¢4 Photo;. Swoop Aero



National Scale-up Vision: The Next 15 Months

By month 6 By month 12
13 districts in South Malawi 7 districts in North Malawi
75 health facilities 30 health facilities
+
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Swoop Aero video Malawi
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https://www.dropbox.com/s/6r42j5308buuc8f/Swoop%20Aero%20in%20Malawi_Trimmed.mp4?dl=0

Focusing
Philanthropy

Drones for Health campaign

Partnering with Focusing Philanthropy on a matching
campaign to fundraise for medical drones in Malawi and
Mozambique

Campaign kickoff - March 1st, 2021
Total fundraising goal - $2 million

e Focusing Philanthropy will match gifts at 100%

B "‘

* First commitment from Office Timeline

More info:

https://www.focusingphilanthropy.org/drones-for-

health-villagereach-campaign/ Swoop Aero video Malawi:
https://vimeo.com/401764954
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https://www.focusingphilanthropy.org/drones-for-health-villagereach-campaign/
https://vimeo.com/401764954

Complex Ecosystem to Reach Commercial-Scale Enterprise

* Pilot
* Maintenance
* Navigation

* Acceptance
* Privacy
* Noise issue

* Drone port

* Individual Receptacle
e UTM

* Charging stations

Community
engagement

National

- W Codalaatson et WORLD
Regulations Deicia

ECONOMIC
FORUM
—

Medicine from the Sky
Opportunities and Lessons
from Drones in Africa

Supply chain

* Regulation by FAA isseton Market
Part 135 s

* Airworthiness SLocaI
ecurity
&
Safety

INSIGHT REPORT
MARCH 2021

* Safety * Drone vs. traditional e Security forces

* Battery technology *  Weight/Volume . Asset damage

* Detect & avoid © QA _ * Thieve prevention
* Chain of custody
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