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DAOS EXIST AT THE BLEEDING EDGE OF WEB 
3. DON’T BE PUT OFF BY THE JARGON, THERE 
ARE SOME INSANELY INNOVATIVE, FUN AND 
DOWNRIGHT CRAZY THINGS HAPPENING IN THIS 
SPACE, WHICH IS LIKE HOLDING UP A MIRROR TO 
THE BOOM IN WEB 2 AROUND THE DOT.COM 
PHASE. HERE WE EXPLORE SOME OF OUR 
FAVOURITE INNOVATIONS IN THE SPACE, TALK 
TO SOME EXPERTS AND EXTRAPOLATE SOME 
MEANING FOR BRANDS. LET’S GO!

Here Be Dragons is a PR & Creative 
Communications Agency.

TAILWINDS is a service exploring 
opportunities in culture, featuring in depth 
research and interviews with experts in 
the field to form insights which help us to 
navigate bravely through the change in the 
world for clients. 

Find out more about Here Be Dragons here



GLOSSARY:
NFT - Non-Fungible Token, a digital container that can hold anything from an image, music, video, document or other digital asset that has an immutable record of ownership and all transactions.

Many of us have seen the rise of social tokens, NFTs and 

the wealth and status that some projects are bestowing 

on collectors. But beyond the animalistic profile photos on 

Twitter and the generative art squiggles that dominate digital 

art wallets, a new token/NFT use case is getting popular and 

is built on the utility one can write into smart contracts. This 

paradigm is loosely built on the old American Express slogan 

from the 1990s ‘Membership has its privileges.’ 

Part Soho House, part Marriott Rewards program, 

communities and more recently brands, are using NFTs and 

blockchain powered tokens as access to digital collectives 

at an increasing rate and not only are these groups forming 

around web3 driven meeting platforms like Telegram and 

Discord but holding a token to access some of these groups 

is creating more utility, benefit and opportunity beyond 

simply a new avatar or something to throw on the wall of 

your future metaverse office. 

Let’s take a deeper look into some of the models and 

movement around the tokenized tribes bringing influence, 

rewards and collective ownership.

Introduction

In 2021, 

CONSTITUTION DAO, 
which tried to buy a remaining physical 

copy of the US Constitution,

BROKE RECORDS
broke records for the largest crowdfund 

for a physical object and the most money 
crowdfunded in 72 hours 

(OVER $40M).
DAO - Decentralized Autonomous Organization, a membership group with collective governance, a community treasury and often collective ownership of the DAO as a benefit of being a token holder.  

Social Token - A crypto token that aligns the holder with a specific creator or community. DAOS HAVE BEEN 
CALLED MANY 

THINGS: 
The Future Boardroom of 

Internet Organisations

The Next Big Internet ‘Trend’

The Future of Work

Borderless Organisations

A New Ecosystem for Digital 
Start Ups

At time of writing, DAOs 

are currently 

UNREGULATED 

by the UK government.

At time of writing, 
there are over

4,00O 
DAOs in existence, with over 

$8 BILLION in 
their treasuries, according 

to Forbes.Wallet - A cryptographically secure and anonymized security device (software and often combined with hardware for extra security) that stores your digital assets and signs all of your

dApps - Decentralized Applications, a software layer that connects web2 information systems (apps and webpages) with web3 protocols such as wallets and governance voting.
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THE SOCIAL CLUBS FRIENDS WITH BENEFITS

Friends With Benefits is one of the most notable and successful DAOs around. What The New Yorker called ‘a digital 

V.I.P. lounge for creatives’ is a token gated Discord server, digital and IRL events cooperative and digital products 

group all organized around the principles of decentralized work, inspiration and play. There are two minimum tiers 

for access, holding five $FWB tokens gets you into a local city group channels (NY, LA and London so far) and 

acquiring seventy-five $FWB, plus membership approval, gets the holder all channels and access to thousands 

of global creators, entrepreneurs, investors and 

bold faced internet names who are reimagining 

collective culture. 

FWB also is working on DAO tools for release and 

digital products such as Gatekeeper which lets 

NFT or Token holders to get into live events by 

connecting their wallets for entry. Investors include 

a16z, Pace Capital, Spark Ventures and others. 

JUMP
If FWB is SoHo House, then JUMP is WeWork. JUMP is a DAO that was started by a  group of marketers who were finding themselves frustrated when talking about crypto and web3 at their agency or brand 

CRYPTO PACKAGED GOODS
Founders Chris Cantino and Jaime Schmidt launched Crypto Packaged Goods to explore the intersection of crypto, consumers and web3.  The C.P.G. NFT gets the holder access to a private Telegram community with some notable mentors in business, strategy and web3 world including Time Magazine’s Keith Grossman, entrepreneur Marc Cuban, venture capitalist Li Jin, business woman Kat Cole and 46 others who help advise and guide members in all aspects of idea and business development. Members also get access to startup investing opportunities, potential incubation offers and early minting rights to NFT projects.  

POOLSUITE

While not technically a DAO, what started as an internet 

radio station has evolved into a token gated community 

of lifestyle mavens collectively trying to influence culture. 

Holding the Poolsuite Executive Member card NFT allows 

access to a host of membership benefits such as exclusive 

merchandise, access to future projects and drops, access 

to select partner offerings and a future token drop that will 

be used in future experiences. Poolsuite also was the first 

to integrate an NFT membership card into Apple Wallet. 

jobs. They knew smart marketers would be looking at the 
innovations around tokenized communities, loyalty programs 
and inverted advertising platforms and they wanted to have a 
place to discuss and collaborate on changing the framework 
of brand to consumer interactions. JUMP is that community. 
Now close to 2000 members from across the globe, these 
marketing and comms focused individuals discuss tactics, 
hold talks, reward contribution and are building the adclub of 
tomorrow. 
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THE BRAND EXTENSIONS
ADIDAS
adidas is one of the largest brands to embrace web3, NFTs and community dynamics. In December’21 the apparel company announced a 

collaboration with 3 different NFT based communities and influencers, The Bored Ape Yacht Club, PixelVault and anonymous personality GMoney. 

With the help of these insiders, they launched adidas Originals - Enter The Metaverse, an NFT with over 22,000 buyers which gets the holder 

access to 4 exclusive clothing drops with their partners, a popular Discord channel with over 56,000 members, and the promise that holders will 

get access to both digital and IRL experiences in the future. As of this writing, the collection has earned the company over $8million on the initial 

drop and there have been close to $54million in aftermarket sales for those wanting to join or profit off of the membership.    

THE HUNDREDS
One of the earliest brands to enter the web3 community space was streetwear brand The Hundreds. Bobby and Ben Hundreds, creators of the 
brand have been early collectors and supporters of the NFT space and launched the Adam Bomb Squad collection in 2021. The collection consisted 
of 25K varients of The Hundred signature logo mark, a bomb with a face on it in various art styles and backgrounds all tied to the brand’s 25 year 
history in design. The Hundreds have been very innovative with their community from creating a retail store for members in the Decentraland 
metaverse, a token gated online shop with Shopify only for collectors for early access to new product, partnerships with other creators and the NFT 
itself has increased 10x in value since launch bringing value to all early holders. Their Discord channel has close to 35,000 members.  

BUDWEISER
Budweiser dropped their collection of 1936 unique Budverse cans back in November of 2021. The 1936 number was to commemorate the 

first year that Budweiser was available in a can. Each NFT uses a random background, can shape and koozie, to make each one unique and 

the collection which sold for $499-$899 in a matter of minutes. Holding a Budverse can NFT gets you access to the Budweiser Discord which 

currently has over 12K members all aligned with a beer focused lifestyle. In addition, membership gave early opportunities to mint additional 

music focused NFTs, access to listening parties and artist Q&As and the ability to pick up the Budlight NFT earlier than anyone else. AB InBev is 

looking at NFTs across many of their brands in the coming months.
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THE PUBLISHERS

GLOBAL COIN RESEARCH

GCR is a research and investment DAO bringing investing 

opportunities in web3 to members of its digital collective. The 

group curates a robust schedule of events, deal calls, investor 

huddles and interviews with other investors to bring education 

and intelligence to those willing to invest in the $GCR token to 

gain access. Membership tiers start at 100 $GCR and the top Gold 

layer is 400 $GCR which gives access to the most exclusive deals 

and founder participation rounds plus Gold members can make 

proposals to the community as a whole for their own funding 

needs. Through the DAO, members have invested in more than 120 

different companies in all stages from pre-seed to growth.   

TIME MAGAZINE
Time Magazine’s President, Keith Grossman has been an avid NFT collector and supporter of up and coming artists. So when Time Magazine launched its TimePieces community it started out with a NFT 

THE INVESTORS

KNIGHTS OF DEGEN
Doing a 180 from Time Magazine being a storied media coming into web3, 
Knights of Degen is a web3 community trying to build a media publishing 
empire. KoD is a 8,900 item NFT collection, where ownership gets you 
into the Knights of Degen Discord channel where sports fans from all over 
the world come together to discuss all things sport. As written in their 
roadmap… “To build a community-led Sports and Entertainment Kingdom 

FLAMINGODAO
FlamingoDAO is a collective of artists, 
entrepreneurs, traders and builders who 

came together early in the NFT boom to 

acquire the most valuable digital art assets 

they could find. They own CryptoPunks, 

Bored Apes, Squiggles and many other 

desired art and collectibles that have seen 

parabolic returns since purchase. Limited 

to 100 members, FlamingoDAO’s original 

entry fee was 60 Ethereum ($23,000 at the 

time) for a 1% share, today’s buy-in for the 

same 1% is 3,000 Ethereum or just over $9 

million. Their collection is reported to be 

worth close to $1B today. 

collection that included 40 different artists and promised holders 
a slew of added benefits. The initial drop was plagued with issues 
and in a smart move from the brand, they rewarded all those who 
tried but could not collect the NFT with a special Time Magazine 
80s cover, featuring a cat, as a make good. Holders of the original 
collection and the Time cats get access to a thriving community 
on Twitter and Discord and have gotten access to exclusive artist 
talks, members only NFT drops and holders also received a year of Time.com subscription access for free.  

in the metaverse.” This includes Knights producing various podcast and video media on teams and 
games and sports (they currently have 5 shows in production), virtual and IRL events, a token drop for 
community members, a metaverse location in The Sandbox platform and finally members only events 
with professional athletes and personalities to bring a higher profile to the growing community. 

RUG 
RADIO

The ‘first fully decentralized media platform’  - meaning the DAO members 
own and decide upon the hosts, the radio schedule and more. Deals have 
apparently been struck with Bored Ape Yacht Club AND Paris Hilton to 
host content and the RugNFT has currently amassed 40,000 tokens.
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THE INFRASTRUCTURE 
BUILDERS
SYNDICATEDAO & UTOPIA LABS

DAOs are hard to start, manage and grow. There are many questions on how to legally 

deal with setting up a decentralized cooperative and formation and governance questions 

fit into a somewhat gray area that traditional tax and legal professionals are having a 

hard time understanding. Luckily there are some web3 entrepreneurs coming into the 

ecosystem and creating toolsets to make the tasks easier. 

SyndicateDAO is simplifying the needs around forming a collective investment DAO. 

Whether you want to start an NFT buying group or are taking a more formal fund 

approach to investing in startups, SyndicateDAO lets anyone set up a club structure with 

the push of a button once your wallet is connected. 

Those who have already started their DAO and are trying to understand how to run payroll 

and expense management need only to click over to Utopia Labs. Connecting your DAOs 

wallet to the system opens up tools that manage compliance with local tax laws, sends 

w2s or 1099s to contributors and features other related needs to limit liabilities with what 

can often be an asynchronous work style.   

THE OTHERS
DINNERDAO
DinnerDAO is in essence living up to its name and using a decentralized 

userbase and toolset to plan dinners around the world that members 

can attend. Members buy a DD NFT of which the proceeds go into 

a community treasury to then throw dinners in different cities that 

members propose and the community votes on. All funds needed are 

then transferred to a Coinbase credit card for final payment. 

BOYSCLUB
BoysClub does not yet have a token or NFT, although 
there is a good chance that one or both is coming, but 
this Crypto learning club specifically focused on bringing 
more women into the crypto space gates entrance with a 
simple google form. If you are a man, you need to mention 
the female member who can vouch for you to get you in. 
Why? Because so much of crypto news and culture is 
far too male dominated. BoysClub, through their Twitter 
handle, community and most importantly, their live events, 
is trying to change the ratio and has a lot of energy behind 
them with recent profiles from Vox and Bankless.

LINKSDAO

THERE ARE A WIDE VARIETY OF DAOS AND 
COLLECTIVES ACROSS INTEREST AREAS OF ALL 
KINDS, LET’S LOOK AT A FEW NOTABLES:

LinksDAO started with a simple concept, what 

if a DAO could buy a golf course? LinksDAO was 

born and is the home of over 10k golf enthusiasts 

building the largest decentralized golf clubhouse 

in the world. Their NFTs sold out quickly and 

the aftermarket sales to get into the club have 

earned over $12M to date. The big vision with 

all of this is to buy a golf course by 2023. With a 

passionate built in member set, they think they 

can open additional courses as they grow and 

build. Does the T in NFT stands for Tee time?

DAO’s: The Wild, The Weird & The Wonderful



Ask the Creators

ASK THE 
CREATORS

JEFF 
KAUFFMAN
founder of JUMP

JEREMY 
OLKEN
President at Metarelics

TIM 
NOAKESBrand & Editorial 

Content Consultant

JEN 
STEPHENS
Web 3 Strategist, NED in D2C, 

Co-Founder
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Ask the Creators

JEFF 
KAUFFMAN
founder of JUMP

With the rise of web3, we’re witnessing 

the greatest ECONOMIC 
EXPANSION in human history. 

And with that, a golden era for those who 

love to build brands. We are all pioneers 

and explorers, on the frontier of entirely 

new worlds. It’s more important than 

ever to build MEANINGFUL 
RELATIONSHIPS and evolve our 

mental models. 

In light of this, one of the most important 

aha’s I’ve had is that in web2 we built 

communities on platforms, whereas in 

web3 COMMUNITIES ARE 
THE PLATFORM communities 

are the platform. Tokens make this possible. 

This shift puts people back at the center of 

technology and provides us a new creative 

canvas to build enduring brands.

JEREMY 
OLKEN
President at Metarelics

Tokenized communities are some of the 
most exciting experiments in web3 right 
now. From a consumer perspective, you own 
your membership. There are no subscription 
fees or minimum spend limits to hit. It’s an 
incredibly DISRUPTIVE SHIFT 
to the way traditional loyalty programs have 
operated. 

Since consumers have ownership in the 
value of their community, they’re also 
incentivized to help build the brand. In many 
cases, these communities provide identity, 
social opportunities, and meaning to their 
members’ day-to-day lives. They become 
INVALUABLE to them. This all sets 
the stage for some incredible brands to be 
built, with strong communities at the core.

TIM 
NOAKES
Brand & Editorial 
Content Consultant

DAOs and NFTs are still very much a 
speculative investment for brands and 
media owners. Yet, the premise and

POTENTIAL REWARD of 
building decentralised Web3 communities 

cannot be ignored. Within 5 YEARS, 
we will have swapped our social media 
handles for ENS usernames, and our entire 
digital identities will be based upon the 
contents and connections of our crypto 
wallets.

JEN 
STEPHENS
Web 3 Strategist, NED 
in D2C, Co-Founder

NFT projects are like crowd funding in 
crypto. Some are simply focused on tribal 
bonding and some have a utility. While 
collecting is enjoyable that will decline and 
UTILITY WILL BECOME A 
MUST HAVE along with doxxed 
teams. 

DAOs are another conversation. Apart 
from some very professional DAOs which 
require some formal governance ( so isn’t 
fully decentralized ), most DAOs are like 
subreddits or Facebook groups. I think 
people are conflating DAOs and Discord 
- just because Discord has community 
engagement features doesn’t mean it needs 
to be a DAO.

There are also legal considerations 
with DAOs, they are NOT 
RECOGNIZED IN THE UK 
yet so any treasury is at risk. My prediction 
is DAOs will reach peak hype but are behind 
NFTs in adoption because running a DAO is 
more work than shilling a token, many will 
be disappointed in value exchange and 
only the dedicated or very experienced will 
sustain a DAO.
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THE FUTURE OF DAOS

Just like all new business structures and community concepts, DAOs are going through 

growing pains. Many of us witnessed the demise of ConstitutionDAO, the entity spun up 

to buy a copy of the US Constitution which raised over $47Million but was unsuccessful 

in its bid. The group soon unwound and millions of dollars of fees were paid by donors 

to not only contribute but to then reclaim their unspent funds in a brief moment of 

aspirational history re-writing. 

DAOs have been accused of being ‘get rich’ schemes, others lie dormant as enthusiasm 

has moved onto other projects, yet the decentralized cooperative concept is intriguing 

to many and the rise of tokenized communities is quick. Just look at Gary Vaynerchuck’s 

FlyFish club, a private NYC dining club where NFT ownership always gets you a table 

(current marketprice 4.75Ethereum or about $12,000) or Playboy, which launched their 

‘Rabbitars’ as an access pass to their upcoming MetaMansion. 

Businesses, media orgs and creators are all playing with on chain validation to grant 

behind the scenes access to groups of like minded individuals and while they may not 

all deliver on the web3 mantra of WAGMI (We Are All Gonna Make It), a good number of 

them may be reimagining communal experience and loyalty through this new paradigm. 

The Future of DAOs
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KEY TAKE OUTS FOR BRANDS:
• Align DAOs with your overall brand strategy. Creating NFTs is cool and might get you PR, but can be tokensitic (excuse the pun), in a community-first world.
• Unsure about building your DAO community on Discord? Try an internal Discord first to 

get the hang of it. Use it like Slack.

• Don’t be afraid of making mistakes. Getting hands on with Web3 is all about discovery. 
This is a brave new world, so test & learn.

• Sign up to as many DAOs as pique your interest. Then refine down, keeping and engaging with the ones that feel right to you. This is a great way to learn about building 
your own community in this space. 

• Imagine a DAO as  a continuous and accountable feedback loop that can grow your brand in the shape of the community who owns it. Like a troll-free social media community where all goals are part of a common purpose.



HERE BE 
DRAGONS

ARE YOU READY 
FOR CHANGE?

WHAT WE DO 3 BILLBOARDS

BLACK FRIDAY
STORE

ART OF THE QUEUE

HELPLINE
IN LIGHTS

EUROS 2020

WE ARE A LONDON-BASED, 
GLOBALLY CONNECTED CREATIVE 
COMMUNICATIONS AGENCY.

IN A WORLD OF CONSTANT CHANGE, 
WE BELIEVE EARNED MEDIA IS THE 
MOST POWERFUL & RESILIENT 
CHANNEL TO TELL OUR CLIENT’S 
BRAND STORIES. HOW WE GET THERE 
IS DOWN TO THE BEAUTY OF THE 
COURSE WE CHART TOGETHER.

OUR AGENCY & STUDIO

→ PR & PRESS OFFICE
→ BRAND STRATEGY
→ SOCIAL MEDIA
→ DIGITAL PR & SEO
→ EXPERIENTIAL & MEDIA
→ TAILWINDS & FORESIGHT
→ CREATIVE CAMPAIGNS
→ DIGITAL & BRAND DESIGN
→ CONTENT PRODUCTION

giffgaff
We hijacked Black Friday, a moment of rampant 
overconsumption, by creating a pop-up shop in 
Covent Garden, with a big difference. Nothing was for 
sale. All the items in the store, including phones, were 
refurbished. You could only get hold of one of the 
items by pledging to ‘choose refurbished’ for the next 
year. All in support of tackling our growing e-waste 
problem and championing a circular economy that’s 
better for you and better for the planet. BEAVERTOWN BREWERY

As the pubs began to plan their reopening on 4th July, 
Beavertown Brewery wanted to be at the heart of those 
conversations. The brand has always deployed the power 
of creativity to spark a better conversation. So we turned a 
moment of boredom and mundanity (queuing two metres 
apart to wait for a beer) into a moment of joy. Tim Key was 
commissioned to write a beautiful poem and an ode to the 
pub which could be enjoyed line by line, every two metres 
in the queue to a series of parner pubs across London.

JUSTICE4GRENFELL
Our approach, developed in partnership with 
BBH, was simple: to hijack the media attention 
being given to this film by creating our own Three 
Billboards Outside Grenfell Tower, London. We 
strategically mapped PR to create the most impact 
with news outlets throughout the day generating 
6.5 billion impressions. 

BOXPARK
Here Be Dragons deployed a content strategy to make 
BOXPARK be seen as the place to watch the Euros 
over the summer of 2020. By installing stadium-like 
camera coverage across BOXPARK sites, we were 
able to capture fan reaction to every twist and turn on 
the pitch, using this content for a variety of different 
formats from social to traditional media and issuing it 
immediately in a newsroom-type approach. BOXPARK 
become synonymous with the Euro’s, media called 
it a PR coup and England Star Jack Grealish said if 
he ‘hadn’t been playing at Euro 2020 he’d have been 
watching it at BOXPARK’.

REFUGE
On International Women’s Day, Refuge launched 
their National Domestic Abuse Helpline campaign 
in Piccadilly Lights - with the support of high-profile 
women like Olivia Coleman and Lorraine Kelly, who 
changed their Twitter handles to the helpline number 
to generate awareness.

About Us

 CLAP COUNTER
NHS CHARITIES TOGETHER
Here Be Dragons created ‘Clap- 
Counter’ - a pro-bono campaign 
for ‘NHS Charities Together’ that 
tracked the real time the digital 
thanks directed towards the NHS 
on Twitter and broadcast it as a 
combined total figure on www.
ThankYouNHS.online and specific 
digital outdoor sites right outside 
the hospitals where NHS staff 
worked, with the billboards 
coming alive at the start and 
end of shift times.



FIND OUT MORE AT
WWW.HEREBEDRAGONS.CO


