
Kenny Wei

November 27, 2020

Improving the dating landscape 
for millennials



Problem Space

Secondary Research

The quest to find our other half has always been an interesting problem that we have attempted to solve using 
technology. Since the start of online dating websites in 1994, people who have found their partners online has 
grown over 600% [1]. Just from 2009 to 2019, that number has increased from 22 per cent to 39 per cent [2].

Currently, 36 per cent of all Canadians use online dating, out of which, 47.6 per cent are women [3]. In 
comparison to men on online dating environments, women are more likely to face harassment and be sent 
unsolicited photos. This can lead to women in general feeling concerns of safety online. In several online 
surveys in the US, 29 per cent of women expressed that they do not feel safe online dating [4]. This plays an 
important factor for moving on to the next stage of meeting people for the first time in real life.

With the new covid environment due to social distancing and health concerns, the importance of this 
challenge is extremely paramount.

To fully analyze the problem space with so many existing applications in the problem space, I looked deeper into existing statistics on online 
dating. I was about to find that: 

Over 53% of people lied on their online dating profile according to a statistics from eharmony [3]

43% of all online users are millennials [5]

36% of women ages 18-34 felt like online dating wasn’t really a safe way to meet people [4]

!

!
!

From my secondary research, I was able to confirm and decided to focus on the experience for women in Canada for the ages 18-34
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How might we make men aware of the fears of meeting someone with ill intentions

Initial How Might We
From the initial problem space, I wanted to focus on the topic of women 
feeling safe and created the following “how might we”s

How might we make sure nobody cannot be hurt by meeting in person

How might we bring more personal information for strangers into online dating

How might we use other people at the location to make sure the date is going well

How might we make sure the individuals are always safe on the date

How might we make sure people can check in throughout their date

How might we make women feel safe when meeting people for the first time
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Market Comparison
There were several apps that already existed in this space, several of the notable ones were as follows

Matching type

Profile Verification

Advanced Messaging
Gifs, pictures

Preferences and filtering

Chat never expiring

Dating Intent

Special Features Women only see 
men who like first

Prompts help 
first message

Women 
message first

Pay for special 
boosts

! ! ! !
! !

!

!!

! !

!

!

!

Basic 
filtering 
with 
paywall

Basic texting only

Expire after 7 daysExpire if 
no 
response 
within 24 
hours

Swiping Swiping Recommendatio
ns

Recommendatio
ns
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Problem Space Refinement

ConstraintsAssumptions

Hypothesis

After my secondary research, I decided to focus on helping women aged 18-34 searching for heterosexual partners feel safer meeting people online. 
This was selected because of the availability of data for heterosexual relationships.

Women know what they want in a relationship and what they are looking for Application must be primary mobile focused

Work even in a post covid environment

Work for women seeking causal and serious relationships

Still work for men who are seeking casual and serious relationships

Women feel unsafe about using meeting people online

There are some negative connotations about using online dating apps

Women want a better way to safely meet people online

Women feel unsafe about meeting people due to the lack of information 
that can be verified

Users dislike creating a profile or feel like the profile doesn’t fully represent them

I believe that women are searching for a better way to meet people online. I will know this is true when I see improved user feedback on 
their perceived safety and quality of matches. I know this is wrong when users rather utilize other methods to meet people.

Users are finding it more difficult to safely meet due to COVID

There are unpleasant dating experiences that can be avoided
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Assumption Mapping

Risky

NBD

Easy to ValidateHard to Validate

Women know what 
they want in a 
relationship and what 
they are looking for

Women feel unsafe 
about using meeting 
people online

Users dislike creating a 
profile or feel like the profile 
doesn’t fully represent them

Different expectations 
between parties causes 
unhappiness

Women want a better 
way to safely meet 
people online

There are some negative 
connotations about using 
online dating apps

Women feel unsafe about 
meeting people due to the 
lack of information that can 
be verified

There are unpleasant dating 
experiences that can be 
avoided

Focus of Interviews

Users are finding it more 
difficult to safely meet 
due to COVID

The assumptions I could focus on were key to the project success, but for some of the harder to validate assumptions, it involved diving 
deeper into psychology which for the intended purpose of the app, I deemed was out of scope  
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Nancy Blake

Age 23 Hamilton

Outgoing, Social butterfly, loves large social events 

Brock University Graduate
Political Studies

Business Analyst at Beer Brewing Co.

Pain Points

Attitudes & Beliefs
Wants to meet new people outside of friend circle after work

Don’t want anything serious, but if meet someone may consider

Cannot chat online without someone hitting on her

Enjoys chatting over coffee, group hangouts, and foodie

“I probably won’t meet my partner 
online, I can’t take dating apps seriously”

Don’t want to deal with creepy people

Wants someone to go explore the city with

Most apps for meeting new people are always used for hookups

Deepa Agarwal

Age 28 Toronto

Quiet, reserved, trusting, analytical

Western University
Psychology Major

HR Manager at Engineering Ltd.

Pain Points

Attitudes & Beliefs
Maybe I should just give up and ask friends to do introductions

Most dating apps people are just there for hookup

Hard to meet people with similar interests in her field 

Enjoys going to art museums, hiking, photography

“I want to trust the process but it’s going 
so slow”

Tired of going on endless dates with no result

Looking for something long term, wants to make sure beliefs are 
the same

It’s not a good use of my time to keep swiping

Proto-Persona Proto-Persona 2
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Research Method
Due to safety concerns, interviews will be conducted through 
appropriate video and audio calls. Interviews was selected to verify key 
assumptions due to 

1) Availability of key quantitative data from companies such as 
eharmony, Tinder, Match.com . 

2) Subject matter is also more personal, interviews would present the 
best way to achieve a full understanding of insights and pain points 
whereas a survey would produce results that are too general.

3) Available comparions and evaluations of features of existing popular 
dating apps

Participants were found through my own personal connections as well as 
friend of friends and were not offered any incentives to participate

Heterosexual men and women in North America

Has had experiences with dating apps

Age low 24s to 38 (millennials)

Interview Participant Criteria
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Interview Script

Warm up

General Questions

Topic Questions
“Hi, my name is Kenny Wei and I am a UX Design student participating in a full time UX 
diploma course at BrainStation. Thank you so much for willing to participate in helping 
me in my capstone project. 

The purpose of the interview today is to get a better understanding of the online dating 
landscape. Before we begin, I wanted to assure you that your information will be kept 
confidencial. There are no right or wrong answers so please tell me as much as possible. 
If at any time you feel uncomfortable, please let me know and we can stop at any time”

What is your name?

Tell me your experience with dating apps?

What is your age?

What are some of the apps you have used?

What is your current job/role?

What is your favourite app and why?

What did you study for post secondary education?

How do you feel about your dating profile?

How would you describe yourself?

What are some information that you look for in your 
matches?

What are some of the devices you use most often?

Tell me about your ideal/dream first date?

Can you tell me about an experience where you felt 
unsafe?

What are some activities you like to do to really get to 
know someone?
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Summary of Interviews



Participant 1

Age 25 Female

Project Manager @Medical Company Education: 

Outgoing, feeling, energetic, religious, spontaneous Devices: Smart phone (Android) and Laptop

Says & Do

“I originally moved cities and it seemed 
like a good way to meet people”

“Some apps just ask more questions, 
because in Bumble there are less focus 
on questions but just on the photos. 
Which is kinda entertaining but it’s kinda 
hard to take it seriously. It’s just more 
shallow and you don’t get to know that 
much about that person”

“I never let them pick me up from my 
house and just meet them in a public 
location. Generally a cafe or restaurant. I 
would message at least a couple people 
to let them know”

“I wasn’t using dating apps with the 
intention of dating or finding a partner, 
but  slowly transitioned for potential 
future partners”

Think & Feel

“I didn’t see apps as a way to seriously 
meet someone”

“One of the neat things about dating 
apps is the quantity of people, because 
you kinda need quantity to get quality”

“I haven’t had to block anyone, just 
unfollowed people who found on dating 
apps, but I generally had a good 
experience”

“There’s a certain level of information I 
would want to given to know they are a 
real person, sometimes people put weird 
fake names”

“I’ve been uncomfortable but not because 
I felt unsafe, the date was just awkward. If 
I haven’t felt safe I wouldn’t have gone 
that far”

Pains

“There are ones that are niche, but if 
I were to use specific apps it would 
narrow down the pool way too much, 
and there are also other things that  I 
would want in a partner”

“I linked my instagram account but 
was getting unwanted messages 
from people who I haven’t matched 
with so I unlinked it”

“Not a big fan of going to a movie, 
concert or something is not ideal 
because then you kinda just sat 
outside with a person”

“Some apps are too convoluted, very 
different from typical swipe left right, 
shift in functionality can be 
confusing”

Gains

“Seeing people in a different context 
is also helps. Helps me feel more 
comfortable with the other person”

“My ideal date is a full day thing, not 
super formal. I like morning dates 
because it’s more casual and less 
pressure and formal than a dinner 
date”

“Dating apps is useful in terms of 
meeting a lot people”

“Prompts help me swipe as a factor 
rather then just focusing on their 
photos”

“I like this app because the quality of 
people on that app is better”
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Says & Do

“I would check for red flags, like 
smoking, photos of ex girlfriends”

Think & Feel Pains

“Online dating is takes a lot of effort, 
meeting in person is just so much 
easier”

“When I first went on dating apps, 
my filters didn't produce any 
matches or likes and that made me 
wonder if the algo was broken”

“I find that it can be exhausting, 
there are lots of nice people on it 
but it takes a lot of effort to 
keeping the chat going 
organically”

“What I really like is when the guy 
takes initiative, does sweet gestures 
and really got to know him over 
dinner”

“I thought I made a pretty nice 
profile but I wasn’t getting any 
likes. It made me wonder if my 
profile wasn’t as good or the algo 
wasn’t putting my profile up

“When I first heard about the 
concept of dating apps I was kinda 
skeptical about it, as kids growing 
up I was told not to meet up with 
strangers online”

“The first dating app tinder, had 
many perceptions, that people were 
just on there to hookup not for 
lasting relationships, and as a result I 
viewed the other ones like that”

“I don’t want to seem that thirsty, I’m 
not that desperate but now I feel like 
it’s another avenue to meet people”

“It feels shallow, judging people just 
based on short blurbs and photos”

“After hearing my friends start using 
them and seeing more and more 
couples coming out that made me 
want to try”

“I’m not opposed to my friends 
matching me up, or family, as long as 
no one is supervising us while we’re 
getting to know each other”

“I want to get to know someone as 
friends and as time goes on, our 
feelings reciprocate and the feeling 
kinda grows”

“I was hesitant to going on a board 
game cafe date. I feel like it really 
broke the ice with the other guy. I 
can be more playful and joke around 
with them  ”

“It would be nice if I can initiate or 
start side games or tease each 
other more easily, gifs or memes 
because I feel like that tells a lot 
about a person”

“I would rather have matches better 
fit the image in my head, I feel like I 
have explored enough and but not 
close off the possibility”

“Video chatting is draining because 
it’s very intentional time for the 
whole time, I feel like in person I can 
relax more”

“It would be nice if I can play a game 
with someone, like boardgames, so I 
can see another side of the person”

Gains

Participant 2

Age 24 Female

Human Factors Specialist @Medical Consultancy

Education: Systems Design Engineering at University of Waterloo

Analytical, friendly, traditional, prefer detail plans Devices: 
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Says & Do Think & Feel Pains

“Even though I picked my filters, why 
are you not showing me what I want. 
It’s hard for the algo to know what 
guy you are physically attracted to”

“This is a sacred space for me to find 
someone of my culture, what are you 
doing here”

“You get creepy non south asian 
people, who are on this app, and 
you can tell they have some sort of 
fetish. This is a specific app for 
Indians”

“It’s nice to respond to prompts vs 
just trying to reply to a photo, better 
to know someone, better 
conversation started”

“I want a partner who is culturally 
closer or more similar to me”

“These days its harder to meet 
your significant other, it’s not like 
the olden days, can connect with 
people you wouldn’t have met” “So many options so you get 

bombarded with profiles but is there 
something better?”

“I want to know why I am compatible 
with someone, characteristics”

“The promise of fresh faces or new 
people is what gets me to try a new 
app”

“The app detects when someone has  
exchange in person and prompts me 
to respond if I have met in person, 
and I can choose why I have 
unmatched or am continuing”

“I want the guy to be interested 
and invested, I’m not here to waste 
my time”

“I don’t like the initial talking stages 
when I dont know the person, 
because theres no incentive or 
motivation to follow up on 
messages”

“Even though I want a deeper 
connection, it takes a lot to be a 
special type of person to be on top 
of the replies. You need to be like 
that to build that connection”

“I find out about these apps or get 
recommended by people”

“I totally feel the pain of guys, I 
barely get any response from 
Bumble because even if I respond 
first I dont always get a response”

“You make conversation, it’s not 
going anywhere, but two weeks 
later you get lonely and try again”

“You have to be really strategic 
about who you are choosing or 
selecting”

“I like to have more options, but 
sometimes with apps that limit 
options, the algo isn't good, I dont 
see what I want and it cost money to 
see ”

“I prefer the apps that allow me to 
swipe through and see what I want ”

Gains

Participant 3

Age 26 Female

Project Analyst @Health Application

Education: Chemical Engineering at University of Toronto

Extrovert, Analytical, Perceptive, Spontaneous Devices: Smart Phone (iOS) 

“It’s hard to find the energy after 
work to get through the initial talking 
stages”
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Says & Do Think & Feel Pains

“It’s a really big time commitment 
to go through all the profiles”

“I’ve had 1-2 matches where they 
looked different from the photos 
they provided”

“I can’t take apps like Tinder or 
Bumble seriously, often on those 
apps, there’s also not much to 
work off of so you start off the 
conversation cold”

“I know when I have had a terrible 
date it’s my own fault at doing a 
terrible job pre-screening”

“I want to see how the girl responds 
to different issues, like when having 
to find a new place”

“It depends on the mood, I will use 
the app depending on the purpose 
of casual or serious”

“Bumble is very surface level, just 
based on looks , it’s really 
impersonal”

“Certain apps focus only on the 
photos, and not on the profile at all”

“I actually spend a lot more time on 
each profile on Hinge compared to 
Tinder or Bumble”

“Sometimes I’m really bad with 
responding because if it’s within the 
app I dont feel as committed to the 
conversation ”

“The photos you upload to Tinder 
and Bumble they tend to a certain 
aspect ratio, so then I have to use a 
3rd party app to fix photos otherwise 
I get a zoomed in terrible looking 
photo”

“There’s lots of humor that cannot 
be expressed in words so it’s nice to 
be able to send gifs, songs”

“The whole point of matching is to 
get their phone number and leave 
the app as soon as possible”

“It feels like nowadays a lot of 
people are rushing towards the 
hooking up phase”

“I want to really hit it off with them 
and feel like I can just talk to them 
for hours”

“Prompts in Hinge really help me 
associate more and find things to 
talk about to the other person”

“I can get a sense of their personality 
from the prompts and answers”

“I wouldn’t want to jump straight 
to being arranged on a date 
because half the fun is getting to 
know them”

“Prompts are a great springboard for 
me to start my conversation”

“I try and pick interesting prompts 
and stand. out because it’s important 
to get girls curious and make the 
prompts funny” 

Gains

Participant 4

Age 28 Male

Consultant @Resource Sector

Education: Chemical Engineering at University of British Columbia

Extroverted, Intuitive, Thinking, Planning ahead Devices: Smart Phone (iOS), Laptop, Tablet 
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Says & Do Think & Feel Pains

“Some guys are really direct and 
sexual, with pickup lines, it’s just 
really creepy”

“Once you get used to apps you 
know how to pick out the bad 
profiles or to avoid”

“The advertisement is good for 
Hinge, - We are the app that we 
want you to delete. Its more positive 
and focused on long term 
relationships”

“I liked Hinge the best because I 
could filter people without having to 
talk to them first”

“There were some cases where 
people only respond 5 days later but 
some apps are more engaged and 
easier to weed out people”

“The experience got better when I 
tried taking it too seriously and just 
a more chill mindset. The big thing 
was to be more happy with myself”

“Not spending hours actively, but if I 
have some time I will go through 
some profiles.”

“I emotionally distanced myself so 
that I wouldn’t be hurt by rejection or 
something like that”

“I don’t like it went things got to the 
point too quickly, especially when it 
was sexual”

“Online dating apps quality wise it’s 
just not as high compared to 
someone picking for me but it does 
present a bigger pool of people”

“There’s a lot more information and 
effort it takes to create a profile, ”

“I dont like small talk or want to 
talk about surface level question”

“Sometimes I dont know what to say 
or something to help start the 
convo”

“I liked it when people asked 
genuine questions like hobbies or 
detailed questions tailored to me”

“I enjoyed talking on the phone 
before the date, because I can ease 
into it and it’s less scary when I meet 
them for the first time”

“I actually never reported anyone 
because I actually thought some of 
the things were part of the culture 
and just happened often”

“Sometimes you miss that pool of 
people who are unsure”

“I liked the concept that messages 
expired after 7 days because it 
prompted people. It was easier to 
know if you had more in common 
because you have a shorter window”

“I don’t actually mind arranged 
marriage because now it’s an 
introduction and just more for 
parents to feel more relieved 
because they know it’s someone they 
know”

“There was a point in time I was feel 
stress about not meeting someone 
yet. I would be more sad if it didn't 
work out”

“I really want people to just 
respond on time and keep the 
conversation going over a couple 
days to really know them”

“The more though you put into the 
profile, the easier it will be later on”

“Hinge prompts gave more than just 
the pictures so you can get a sense 
of ”

Gains

Participant 5

Age 24 Female

Discrete Event Simulation Engineer @Manufacturing

Education: Chemical Engineering at University of Toronto

Analytical, logical, Introverted, feeling, Devices: Smart phone (iOS) 

“I liked the concept to take things 
slow but sometimes on some apps 
are too slow”
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Says & Do Think & Feel Pains

“For me going to the movies wasn't 
a good idea because I just wasn’t 
sure what to do”

“I tried going on an arranged 
meeting by friends and it just felt 
forced, and it was more doing it for 
our friends then wanted it ourselves”

“Getting rejected sucks but it’s not 
always going to work out or in your 
favor”

“Once you swallow the short term 
sadness or find out what I did wrong 
I know what I can do better 
mispoken or bad joke”

“It’s harder in my experiences for 
guys to match cause women are 
more selective”

“I like playing games as a date 
because I really feel like from how 
they play a game, their strategy I can 
tell how they are as a person like a 
peak into their mind”

“My ideal first date is spending a lot 
of time to really talk and get to know 
the person”

“I enjoyed the process because 
what’s most painful are often the 
best opportunities and you really 
can’t take out the middle steps”

“I had several girl friends who 
actually helped me create a profile 
and know what not to do”

“Talking about politics is actually for 
me a great way for me to know 
someone from their political views”

“There isn't an obligation to spend 
time and respond a bit different 
than like texting and calling”

“I started talking with my current 
partner because of similar music 
tastes”

“I knew what I was looking for, I 
knew I wasn’t really looking for 
anything serious, just wanted to 
find someone to hang out and talk 
with”

“The relationship really fostered 
together as we spent more and more 
time together and deeply 
connected, I dont want to regret 
losing her”

“I want to find someone who is like 
minded, but having someone who 
doesn't charge straight ahead and 
thinks it through I think is more 
attractive for me”

“First date is a double edged sword 
because I’m really nervous about 
trying not to screw up and nerve 
wracking”

Gains

Participant 6

Age 25 Male

Communications Director @non-profit

Education: Political Science at College

Reserved, quiet, not super out spoken, analytical, not 
confrontational

Devices: Smart phone 

“My experience is generally 
positive, a mixed bag, but 
eventually you will find someone 
you click with”

“I liked how the dating app was on 
my own time, there wasn't”
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Says & Do Think & Feel Pains

“In Hinge, once you upload a photo 
you can’t delete it unless you delete 
your profile”

“Most people on dating websites 
and apps not looking for what I 
want some people dont even talk 
after matching”

“I like Tan Tan better because the 
profiles are more attractive, more 
users and close to what I am looking 
for”

“It just doesn't feel like a safe place 
to go”

“Most people don’t tryst dating app, 
I don’t think online dating is reliable 
more just for a place to hang out and 
talk”

“I feel like my friends know me 
better, and friends will also share 
information to both of you, if you 
have feelings or how each other 
feel”

Gains

Participant 7

Age 28 Male

Materials Analyst @Beer Company

Education: Industrial Engineering at Purdue University

Down to earth, easy going, passionate, plan things out, analytical Devices: Smart phone 

“I swipe when I have time but I just 
can’t take online dating seriously”

“There’s only a 50% chance that I 
will meet my future partner 
through online dating”

“I don’t take a lot of photos of 
myself so I often have a lot trouble 
finding photos for profiles”

“Lots of fake accounts or bot 
accounts on Tinder”

“I spent too much time working and 
haven’t matched with anyone for a 
while so I stopped using it”

“Tan Tan has a feature to verify and 
check if the photo uploaded is just 
from the internet”

“Around half of the people just 
want to find friends or people to 
talk to”

“I liked Hinge the best because I 
could filter people without having 
to talk to them first”

“Dating apps are popular but I’m not 
comfortable because of fake 
accounts and not knowing what is 
real until I actually meet them”

“I’ve been on an arranged date 
before by my parents and it was 
awkward because it was just based 
on similar backgrounds”

“I know myself pretty well in my 
short term goals but not about my 
long term goals”
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Key Themes and Insights



Insight Statements

1. The size of the pool and quality is what is the most frustrating

Here were the insights that I was able to find from several themes from interviews.

2. People want organic conversations and relationships to develop

3. There is not enough information in just pictures or short blurbs for users to select people

4. Talking online and initiating a conversation is difficult with no introduction

5. Conversation develop the organic feeling in relationships, but can be hard to maintain

6. Waiting in between matches or wrong matches are frustrating, feels like time is wasted

7. People want the burden of selecting profiles reduced, but still want to take part in it

8. Friends are better at knowing interviewees than parents

9. A shift in mindset is important to get past the frustration in dating apps and find success
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Too big, too small, just right
The first key insight related to people’s motivation for using dating apps. Majority of people who were looking for serious relationships did it to meet people outside their 
social circle - to increase the size of their pool. However, just like the Goldilocks problem, having a big pool also made going through profiles bothersome, without the 
ability to focus more on profile quality. When the pool was “too small” due to specific filters, people then would not get any matches. The challenge was about finding a 
pool that was “just right”- size and quality wise.

Many also had initial perceptions about dating apps and was skeptical due to influences on existing apps like Tinder.

Meeting someone new Perception about Dating apps

“These days its harder to meet your 
significant other, it’s not like the 
olden days, can connect with people 
you wouldn’t have met”

“The promise of fresh faces or new 
people is what gets me to try a new 
app”

“The first dating app tinder, had 
many perceptions, that people were 
just on there to hookup not for 
lasting relationships, and as a result I 
viewed the other ones like that”

“There’s only a 50% chance that I will 
meet my future partner through 
online dating”

“When I first heard about the 
concept of dating apps I was kinda 
skeptical about it, as kids growing up 
I was told not to meet up with 
strangers online”

“I didn’t see apps as a way to 
seriously meet someone”

“There are ones that are niche, but if 
I were to use specific apps it would 
narrow down the pool way too much, 
and there are also other things that  I 
would want in a partner”

“Online dating apps quality wise it’s 
just not as high compared to 
someone picking for me but it does 
present a bigger pool of people”

Size of Pool
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Building a relationship

“My ideal date is a full day thing, not 
super formal. I like morning dates 
because it’s more casual and less 
pressure and formal than a dinner 
date”

“I want to get to know someone as 
friends and as time goes on, our 
feelings reciprocate and the feeling 
kinda grows”

“I enjoyed talking on the phone 
before the date, because I can ease 
into it and it’s less scary when I meet 
them for the first time”

“Around half of the people just want 
to find friends or people to talk to”

Casual Start

“I knew what I was looking for, I 
knew I wasn’t really looking for 
anything serious, just wanted to find 
someone to hang out and talk with”

Development into relationship

“It would be nice if I can initiate or 
start side games or tease each other 
more easily, gifs or memes because I 
feel like that tells a lot about a 
person”

“It would be nice if I can play a game 
with someone, like boardgames, so I 
can see another side of the person”

“The relationship really fostered 
together as we spent more and more 
time together and deeply 
connected, I dont want to regret 
losing her”

There were more people who were unsure about what they were looking for, and even those who were 
looking for a serious relationship wanted time to ease in and really get to know the person - ideally start 
as friends and let the relationship foster. Similar to real life, one of the main comments was on how 
organic the conversation or the relationship felt.
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Finding the matches we want

“Prompts help me swipe as a factor 
rather then just focusing on their 
photos”

“Certain apps focus only on the 
photos, and not on the profile at all”

“Prompts in Hinge really help me 
associate more and find things to 
talk about to the other person”

“I can get a sense of their personality 
from the prompts and answers”

Lack of information from bio

“I liked Hinge the best because I 
could filter people without having to 
talk to them first”

“I try and pick interesting prompts 
and stand. out because it’s important 
to get girls curious and make the 
prompts funny” 

Humor

“Seeing people in a different context 
is also helps. Helps me feel more 
comfortable with the other person”

“I like playing games as a date 
because I really feel like from how 
they play a game, their strategy I can 
tell how they are as a person like a 
peak into their mind”

Different Perspectives

“Not a big fan of going to a movie, 
concert or something is not ideal 
because then you kinda just sat 
outside with a person”

“I want to see how the girl responds 
to different issues, like when having 
to find a new place”

“You aren’t really close to someone 
until you can joke around or tease 
them”

“There’s lots of humor that cannot 
be expressed in words so it’s nice to 
be able to send gifs, songs”

There were lots of feedback, on how users filtered different profiles, but one of the main insight was the 
general lack of information due to dating apps predominantly having a “photo based” selection system. 
Having more information and even seeing different perspectives before matching helped in the selection 
process. Humor was also a commonality that both sexes indicated was important in getting to know 
someone.  
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Talking online is difficult

“I don’t like the initial talking stages 
when I dont know the person, 
because theres no incentive or 
motivation to follow up on 
messages”

“It’s hard to find the energy after 
work to get through the initial talking 
stages”

“It’s nice to respond to prompts vs 
just trying to reply to a photo, better 
to know someone, better 
conversation started”

“I dont like small talk or want to talk 
about surface level question”

Difficult to initiate the conversation

“Even though I want a deeper 
connection, it takes a lot to be a 
special type of person to be on top 
of the replies. You need to be like 
that to build that connection”

“Sometimes I’m really bad with 
responding because if it’s within the 
app I dont feel as committed to the 
conversation ”

Keeping the conversation going

“I find that it can be exhausting, 
there are lots of nice people on it but 
it takes a lot of effort to keeping the 
chat going organically”

“Most people on dating websites 
and apps not looking for what I want 
some people dont even talk after 
matching”

“I don’t like the initial talking stages 
when I dont know the person, 
because theres no incentive or 
motivation to follow up on 
messages”

“I really want people to just respond 
on time and keep the conversation 
going over a couple days to really 
know them”

Almost all interviewees found that starting the conversation was difficult due to the 
lack of provided information. Because the conversation didn’t feel as organic, 
keeping the conversation going also was difficult, even though it’s keeping the 
conversation constant that builds the reppor between matches.
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Pains of online dating

Discomfort or Unsafe

“I haven’t had to block anyone, just 
unfollowed people who found on dating 
apps, but I generally had a good 
experience”

“I’ve been uncomfortable but not because 
I felt unsafe, the date was just awkward. If 
I haven’t felt safe I wouldn’t have gone 
that far”

“Even though I picked my filters, why 
are you not showing me what I want. 
It’s hard for the algo to know what 
guy you are physically attracted to”

“I want the guy to be interested and 
invested, I’m not here to waste my 
time”

Photo differences

“Tan Tan has a feature to verify and 
check if the photo uploaded is just 
from the internet”

“Dating apps are popular but I’m not 
comfortable because of fake 
accounts and not knowing what is 
real until I actually meet them”

“I spent too much time working and 
haven’t matched with anyone for a 
while so I stopped using it”

“I’ve had 1-2 matches where they 
looked different from the photos 
they provided”

Lack of Result

“Some guys are really direct and 
sexual, with pickup lines, it’s just 
really creepy”

“Lots of fake accounts or bot 
accounts on Tinder”

“Once you get used to apps you 
know how to pick out the bad 
profiles or to avoid”

“I liked the concept to take things 
slow but sometimes on some apps 
are too slow”

All the interviewees expressed that they have never felt unsafe using dating apps, although there was some discomfort that 
was caused by the topic of the conversation. There were painpoints in either a lack of result or slow process that was 
unexpected. A difference in photos vs meeting in real life also occurred
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“I’m not opposed to my friends 
meeting me up, or family, as long as 
no one is supervising us while we’re 
getting to know each other”

“I would rather have matches better 
fit the image in my head, I feel like I 
have explored enough and but not 
close off the possibility”

“I don’t actually mind arranged 
marriage because now it’s an 
introduction and just more for 
parents to feel more relieved 
because they know it’s someone they 
know”

“I had several girl friends who 
actually helped me create a profile 
and know what not to do”

“I tried going on an arranged 
meeting by friends and it just felt 
forced, and it was more doing it for 
our friends then wanted it ourselves”

Going through matches is a 
burden

The burden of choice

Finding someone with my 
friends

“Sometimes, I see people come up 
in my choices that I'm like OU he'd 
be perfect for this friend”

“I have a very open relationship with 
my closest friends so it feels natural 
to share these things with them”

“I do crowdsource opinions before I 
commit to a relationship generally”

“I would want my future significant 
other to fit in well with my family and 
friend circle”

“It’s a really big time commitment to 
go through all the profiles”

“The experience got better when I 
tried taking it too seriously and just a 
more chill mindset. The big thing 
was to be more happy with myself”

Slow Ҧindset

“My experience is generally positive, 
a mixed bag, but eventually you will 
find someone you click with”

“The more though you put into the 
profile, the easier it will be later on”

Despite the increase in dating pools in dating apps, many interviewees expressed stress due to being bombarded with the 
quantity of profiles, especially when quality did not go up as a result of quantity. Searching through matches with their friends 
or having friends opinions on their matches was also found to be more important than of parents. Several interviewes noticed 
that by maintaining a more relaxed attitude and letting the process happen, they ended up with better and happier results.
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Persona 1 
The Explorer

Olive Wong

Consultant @Resource Sector

To enjoy and meet new people without having 
to constantly keep up with conversations

Olive is a young consultant working in downtown Calgary. Being new to the city, she wants to make new friends 
with people who are familiar with the city and explore with them. She doesn’t want to be tied down by 
committments due to her busy work schedule, but eventually hopes to find her partner.  Olive really cares about 
connecting with others and getting to know them, especially if it means she needs to be clear and communicate 
about her intentions early on.

Through experiencing and talking with various 
people, learn how people think and what she 
may be looking for in a partner

Providing group outings, less 1:1 meetings 
where it’s more awkward

Provide insights and rewards for her to 
continue talking to people

At the end of the day, end up with new friends 
and people she can talk to in this new 
environment

People view dating apps as a way to have 
casual hookups

People don’t write much on their bios or 
interests, cannot even start a conversation 

It’s hard to find or filter people with similar 
interests without detailed filters

Hard to keep up with commitment to different 
chats without turning people away

With life constantly changing and potentially 
moving, hard to commit to anything

Confident, outgoing, spontaneous, 

Olive wants to make sure the other person is being 
respected for their time, and is communicated to.

Calgary, AB

ESFP

Age

Location

Job
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User goals & Motivations

Traits

BehaviorOpportunities

Pain points & Frustrations

Brief Biography

“I wish finding friends online wasn’t such 
a pain, with so many expectations. Can’t 
we just go back to not having 
expectations?”
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“I want to get to know someone as 
friends and as time goes on, our 
feelings reciprocate and the feeling 
kinda grows”

Ellen Drake
Human Factors Specialist 
@Medical Consultancy

To find someone who matches her personality 
and beliefs who is truly interested in her

Ellen loves her job in the medical field where she feels like she's helping make a difference for so many patients 
by improving how medical devices work and function. Seeing lots of her friends are getting into relationships 
through dating apps, she gives it a try. Ellen often wonders if there’s a better way for her to meet people rather 
than on random chance. She wants to trust the process but can’t shake off the feeling that she's wasting valuable 
time every time a match doesn't go well.

Long and interesting conversations and 
activities to get to know the other person, 
doesn’t have to be over fancy dinner

Make sure that she doesn’t miss anyone by over 
filtering or not considering people that don’t fit 
her ideal partner image

Turn the time in between matches or when 
matches turn out to be not “right” into 
productive time

It takes Ellen time to warm up to the other 
person, but then sometimes it’s after that she 
realizes that it’s not the right fit.

Increase awareness of the things she is actively 
seeking

Many of the conversations she’s having with people often 
end abruptly, and she’s had to learn to not take that 
personally.

She cannot filter out or select people who aren’t 
compatible with her without matching with them

Algorithm isn’t taking in her preferences, or feels like her 
preferences are not being used even when set

There are so many profiles to go through, but none of 
them are matching the image she has of who she wants

Buffalo, NY

INTJ

Age

Location

Job
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User goals & Motivations

BehavioursOpportunities

Pain points & Frustrations

Brief Biography

“Online dating has really made me 
gotten in this vicious cycle of being 
lonely, hopeful for meeting people then 
being disappointed again and again”

Persona 2  
The Seeker

Reserved, analytical, thoughtful

Traits
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User Experience Map
Ellen’s persona was selected as the primary persona as majority of my interviewees wanted a serious relationship and that was their primary reason for using and 
trying dating apps.

Ellen Drake
Human Factors Specialist

Talking to friends about 
apps

Looking at people’s 
profiles

Filtering profiles based on 
what she thinks she prefers Thinking of what to say to 

the person

Social media stalking to find 
out more information

Searching restaurants or 
places to go to during covid

Looking at different images 
and links sent

Thinking of a way to politely 
end the conversation

Avoiding messages

Looking at different profiles

I hope he responds not like 
the last person 

I can’t tell if this person is good 
or not

text - pain points

He looks kinda cute, I hope 
we match

I wonder what I should  
talk about first not sure 
what they like

Well that was not what I expected This feels like a waste of time

Wow that was so creepy

Well I hope we can still be friends

Why aren’t isn’t he responding

I just don’t know what to respond 
or feel the urge to

Oh wow nice, I guess he 
was interested too

What’s taking so long 
why can I not get a match

There’s nobody that I really like

Help reduce the anxiety in selecting and 
matching with profiles

Help turn the downtime waiting for 
matches into positive experiences

How might we turn unsuccessful 
matches into positive experiences

Improve or help in maintaining the 
conversation

Looking up “36 questions 
to fall in love”

What are some things I 
am looking for?

Anxious but 
hopeful

Overwhelmed

hopeful
Sad

Excited Anxious Drained 
exhausted

Upset, Angry

“You get bombarded with profiles but there’s that 
hope of is there something better?”

Profile Creation Profile Discovery

Goals Pain

Matching Initiating Chat Building Connection Ending

Find someone who matches her 
personality and beliefs

She cannot filter out or select people who aren’t 
compatible with her without matching with them

! ! ! ! ! !" " "
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How might we refinement
from our interviews and user journey, we discovered that majority of the paint points was relating to the chatting experience, as well as the lack of 
ability to know someone more before you start chatting with them. Majority of our interviewees felt safe, as a result, I decided to pivot the HMW 
statement. By focusing on improving the pre-filtering of not ideal candidates and candidates that might create an unpleasant experience, we can more 
effectively improve their safety and reduce discomfort from explicit messages. 

How might we let women find and create better matches with people so 
that they can have a better and safer experience?

How might we make women feel safe meeting people online for the first time?
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User Journeys & Epics



Epic 1 Developmental Journey

As a 

As a 

I want to

I want to

So that

So that

Seeker

Seeker

feel like I am making progress in 
finding someone for me

get feedback on what went well or not

I don’t feel like I am wasting time

I can improve the next time I match with someone

As a I want to So thatSeeker
feel like I am making progress in 
finding someone for me I don’t feel like I am wasting time

As a I want to So thatSeeker get ideas/tools on remote dating I can still meet people during the pandemic

As a I want to So thatSeeker talk to someone about how my date went I can vocalize and think about what went well

As a I want to So thatSeeker
visualize characteristics or traits I am 
attracted to

get an idea if there are similarities in any of the 
people that I am matching with
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Epic 2 Chatting

As a 

As a 

I want to

I want to

So that

So that

Seeker

Seeker

I want to know if the other person is 
engaged in the conversation

share gifs and pictures and memes

I can tell if they are interested in chatting with me

I can fully communicate and incorporate humor

As a I want to So thatSeeker feel motivated to continue the conversation I can get to fully know the person

As a I want to So thatSeeker be reminded to reply to messages I don't miss any conversations

As a I want to So thatSeeker be prompted about questions and ideas I can find a way to warm up to people faster

As a I want to So thatSeeker see the name of the person I am messaging I know who I am talking with
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Epic 2 Chatting - Continued

As a 

As a 

I want to

I want to

So that

So that

Seeker

Seeker

see and hear or feel like I am on a date

talk and see my match

I can better connect with my match

I can connect remotely with my match

As a I want to So thatSeeker see how my match reacts in different settings I can understand what their personality is like

As a I want to So thatSeeker go on a date with my match get to see how my match responds in different settings

As a I want to So thatSeeker report unruly users other users don't have to deal with them

As a 

As a 

I want to

I want to

So that

So that

Seeker

Seeker

let people know that I am interested in them

skip on profiles that I am not interested in

I can start a conversation with them

I can move on to the next profile
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Epic 3 Profile Creation

As a 

As a 

I want to

I want to

So that

So that

Seeker

Seeker

get help on filtering or be presented with 
people who are more fitting to me

see which part of my profile is getting views

I make sure I go through all the profiles 
without decision fatigue

I know what is getting noticed

As a I want to So thatSeeker get help selecting photos for my profile I can find the best photos that represent me

As a 

As a 

As a 

I want to

I want to

I want to

So that

So that

So that

Seeker

Seeker

Seeker

link my social media information

share my hobbies, interests

share my photos, videos

I can share some of my information

people can gauge what my personality is like

people can see what I look like

As a I want to So thatSeeker share my job title and education, age people can know who I am
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Epic 4 Profile Searching

As a 

As a 

As a 

I want to

I want to

I want to

So that

So that

So that

Seeker

Seeker

Seeker

create more custom and tailored filters

know who are outside of my tailored preferences

reduce the chances of meeting someone 
obnoxious

I can find the people that fit better with me

I am not limiting my pool down too much

I can spend more time with people who are more 
likely to become my partner

As a I want to So thatSeeker visualize how the algos are deciding why 
someone might be a good match for me

I can make sure that it's making the right decisions

As a I want to So thatSeeker get insights on how someone is like before 
matching with them

I don’t waste time with the wrong person

As a I want to So thatSeeker deactivate or pause my account I don’t receive any more matches

As a I want to So thatSeeker meet people who have similar interests I can find the people that fit better with me 31



Epic 5

Epic 6

Message Search

Safety

As a 

As a 

As a 

As a 

I want to

I want to

I want to

I want to

So that

So that

So that

So that

Seeker

Seeker

Seeker

Seeker

see all the conversations that I have

check in with my friends

share my meeting location with my friends

hide all the conversations that are no longer 
relevant

I can select which conversation to go back to

I can opinions from my friends

I can feel safer because they know where I am

As a I want to So thatSeeker update my friends on my current status and 
who I am going with

I can feel safer because they know where I am

the top most recent conversations are quickly 
assessable
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Core Task Flow

Explore Profiles

View Chats

Location

Message Screen

Event started

Event Details

Photo browser/ 
Gif modal

Image sent in chat

Other user profile

Notify other userOther user profile

Recommended 
Profiles

Did the other user 
want to respond?

System Decision

Did the other user 
want accept?

Click on Photo 
or prompt
and like

Click on Profile

Click on Chat

User Action

Click on view 
profile

Click create 
event

Click create

Send image/gif

Select imageStarting a new chat

Yes

Yes

No

Chatting and messaging
I have selected the journey of exploring a profile and starting a chat as the main task flow as this was the best way for Ellen to get 
to meet and know someone without calling it anything vs other traditional apps of “matching”. This was also the way that 
interviewees really start to feel connected

Legend
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Concept Sketching
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Mood board

Link https://projects.invisionapp.com/boards/7A40ZJXNVXW/#/6764541
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Takeaway

36

Here are some of the lessons learned from this first deliverable

When interviewing, ask about a specific experience, otherwise the answer will be too general

A lot of key features and etc can be borrowed from similar apps from different settings

A lot of key features and etc can be borrowed from similar apps from different settings
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