
WASHINGTON STATE FOOD POLICY 
FORUM

February 3, 2022
Meeting Slides



2
FOOD
POLIC

Y
FORU

MOverview of today’s meeting 

• Welcome & Roll Call
• Charter updates 
• Convening Agency Directors Meeting

• Defining Forum action for 2022
• Discuss the actions Teams identified for the Forum to take

• Determine where there is energy and capacity to move ideas forward (via Poll Everywhere)

• Sign up to support next steps (via google doc)

• Legislative networking 

• Adjourn 
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• Thank you for your feedback: Charter Edits 
• Addressing the impacts of climate change added to the ‘Purpose’ section 
• Edits to the Managing Principles to ensure clarity and further emphasize the Forum's 

scope, including:
• Striving towards shared understanding
• Setting topics aside when needed 
• An emphasis but not exclusive focus on small and mid-scale agriculture 
• Belief that farmers are the experts in their operations/business models

• Next step: Meeting with Directors of Convening Agencies 
• Welcoming new staff to the Forum  
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• Dec. 7 Forum: brainstorm to identify important topics 
that warrant the Forum's attention within the six topic 
areas identified in the Forum’s 2019 report.

• Members will opt into January calls lasting 60 min. to:
• Discuss the December Forum brainstorm and 

determine what actions the Forum can take to 
move those ideas along.

• Weigh in on which of these topic/action pairings 
are ready to move and warrant a highlight at our 
February 3 meeting.

• Feb. 3 Forum: Each team will present their ideas for 
how the Forum can take different kinds of action in 
2022 to support food system change. Teams will 
discuss with each other the ideas and sign up to 
support moving the actions forward.

Infrastructure and 
Rural Economic 
Development

Alleviating Barriers 
to Small and 
Medium Scale 
Farmers Accessing 
Markets, Including 
Institutional 
Purchasing

Agricultural Land 
Protection and 
Availability and Next 
Generation Farming

Food Insecurity

Impact
s of 

Climat
e 

Chang
e

Keeping in mind: 
• The Forum goal: Identify ways to improve coordination and communication among city, county, regional, and state food policy 

entities and communication between these entities and state agencies.
• The Forum’s commitment to equity
• This is not the only chance we will have to identify ways for the Forum to take action – this is a bit of an experiment.
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Impacts of 
Climate Change
Thomas Davis; Washington Farm Bureau
Jon DeVaney; WA Tree Fruit Association 

Richard Conlin; Richard Conlin and Associates
Kate Delavan; WA Conservation Committee

Paige DeChambeau; WA Conservation Committee
Chris Elder; Whatcom County*
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Proposed Actions for the Forum to Take:
• Communicate to the legislature about the importance of funding the Sustainable 

Farms and Fields program that provides grants to implement carbon-reducing and 
sequestration practices.

• Build partnerships in support of the program, including the coalition of environmental 
supporters as well as other potential ‘unexpected allies’.

Context: Relates to the 2020 Forum Consensus Recommendation: Support conservation 
programs and resources that provide direct financial assistance to farmers to implement 
best management practices that address impacts of climate change and also provide 
employment opportunities and economic development. (Appears in 2021 Report)

• There is funding allocated for Sustainable Farms and Fields in the Governor's Budget.
• HB 1631 also adds additional supports to Sustainable Farms and Fields program by establishing 

advisors to support with implementation.

Member Votes: Tom Davis, Jon DeVaney, Chris Elder, Richard Conlin, Kate Delavan, Paige DeChambeau
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Proposed Actions for the Forum to Take:
In response to the $8 billion Congress has appropriated for Western water storage and delivery:
• Identify partners and key actors both inside the Governor's office as well as in the larger 

community who understand this funding and can provide insight around steps needed to 
secure the maximum amount of funding.

• Communicate and engage to support the receipt of this funding after research has been 
done to better understand the stage of the process at which it is in.

In response to the active Drought Bill:
• Coordinate an expression of support on an expedited timeline for the active Drought Bill. 

Context: Relates to the 2020 Forum Consensus Recommendation: Washington agencies and 
organizations should continue preparations for near-term and long-term planning and 
implementation of programs related to the climate change recommendations outlined by the 
Impacts of Climate Change Team in the June 2019 report to the Legislature.
• This is an opportunity to adapt to a reduced snowpack.
• Relates to 2020 Forum Consensus Recommendation: Develop a strategy and set of policies 

to ensure water availability for Western Washington agriculture. For those basins that do not 
already have a basin office, consider an Office for Western Washington Basins to coordinate 
efforts. (Appears in 2021 Report)

Member Votes: Tom Davis, Jon DeVaney, Richard Conlin, Kate Delavan
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Agricultural Land 
Protection and 
Availability and 
Next Generation 

Farming
Tom Davis; Washington Farm Bureau

Jon DeVaney; WA Tree Fruit Association 
Kate Delavan; WA Conservation Committee

Chris Elder; Whatcom County
Addie Candib; American Farmland Trust*
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Purchase of Conservation Easements or Development 
Rights

Proposed Actions for the Forum to Take:
• Communicate to the legislature about the importance of funding the WSCC 

programs for the purchase of conservation easements or development rights. 
• E.g., write a letter, op-ed, or editorial board piece

• Share more information about the need for the program and what the program might 
look like. Engage producers who have and have not been engaged in the program to 
date to understand the scope of the need for programs like this.

Context: Relates to this 2020 consensus recommendation which was included in the 
October 2021 report to the legislature: Provide $100 million in funding to existing WSCC 
programs for the purchase of conservation easements or development rights to secure 
multi-benefit agricultural lands owned by producers most impacted by COVID-19.

Member Votes: Tom Davis, Jon DeVaney, Chris Elder, Kate Delavan
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Proposed Actions for the Forum to Take:
• Research and compile information on how other states are tackling land transition 

to help the Forum think about one or a set of tools the Forum would want to elevate for 
consideration in WA.
• E.g., financial incentives

Context: Relates to two 2019 consensus recommendations: 1. Support funding for tools to 
protect agricultural land from conversion to other uses and assist farmers in transferring and 
accessing land.  2. Incentivize landowners to sell, rent, or lease to beginning farmers, while 
encouraging producers to take on land-based projects through means. 

• Nearly half of Washington’s agricultural land is set to change ownership in the next 20 years. This 
is because the average Washington farmer is near retirement, at over 58 years old. However, 
most Washington farmers do not have a succession plan to pass on the land and business to the 
next generation

Member Votes: Kate Delavan, Addie Candib
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Proposed Actions for the Forum to Take:
• Get up to speed on the issues in land use planning by convening a series of presentations 

from Forum members (e.g., Whatcom, Skagit, Snohomish) on land use changes over time, 
which then could be used to:

• Inform the Forum’s understanding of roles it could play
• Communicate to stakeholders (e.g., Legislature, Dept. of Commerce, etc.) what seems to be 

occurring in terms of changes to land use.

Context: Relates to three 2019 consensus recommendations: 
1. Ensure that agricultural zoning code adequately protects agricultural land, agricultural 

com m unities , and agricultural infrastructure. 
2. Ensure that agricultural areas are accurately designated, including assessment of 

areas that a re not currently designated as agriculture, but having a high degree of actively 
farmed grounds or having land suitable and available for agriculture, be considered for 
additional levels of agricultural protection. 

3. Ensure that jurisdictions that permit and plan for development, conservation, and 
other land use actions within agricultural areas minimize and mitigate for, in all permit 
approvals, the impact to agricultural land, agricultural communities, and associated agricultural 
infrastructure
Member Votes: Chris Elder, Jon DeVaney
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Alleviating Barriers 
to Small and 

Medium Scale 
Farmers Accessing 
Markets, Including 

Institutional 
Purchasing

Diane Dempster; Clark County Food System Council
PJ Cawley; Charlie's Produce

Brian Estes; LINC Foods
Ali Jensen; Whatcom County

Aslan Meade; Thurston Economic Development Council*
Kate Delavan; WA Conservation Committee

Jon DeVaney; WA Tree Fruit Association
Paige DeChambeau: WA Conservation Committee

Laura Raymond; WA Department of Agriculture
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Proposed Actions for the Forum to Take:
• Act as a clearinghouse regarding lessons learned from provision of technical assistance 

to food and ag enterprises
• E.g., To tackle a variety of issues related to pivoting form one market to another, being successful 

with existing markets, access and use e-tools to take orders or sell product online, etc.
• Share information with stakeholders based on what is in the clearinghouse

• E.g., the importance of a relationship/partnership between local and state orgs, the capacity 
constraints TA providers and ag businesses face, etc.

• Identify and educate stakeholders about funding needs of technical assistance 
providers and food and ag enterprises and legislative opportunities to support successful 
TA provision.

• Leverage what is learned to create expectation in state level granting that grant 
programs include investments in local partnerships to provide TA

Context: Related to 2019 Recommendation: Offer technical assistance and market-
readiness support to farmers, co-ops, and distributors so they can meet market needs.
Member Votes: Diane Dempster, PJ Cawley, Brian Estes, Ali Jensen, Aslan Meade, Kate Delavan, Jon DeVaney
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Supporting Ag and Food Enterprises to Pivot to New 
Markets

Proposed Actions for the Forum to Take:
• Identify successful changes agriculture and food enterprises have made to new 

markets during COVID.
• Convene stakeholders from across the state to share information.

Context: Related to 2019 Recommendation: Offer technical assistance and market-
readiness support to farmers, co-ops, and distributors so they can meet market needs.

Member Votes: Diane Dempster, PJ Cawley, Brian Estes, Ali Jensen, Kate Delavan
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Proposed Actions for the Forum to Take:
• Convene stakeholders to understand the current lay of the land and the perspectives 

of those currently engaged in these various efforts.
• Research what’s happened in the past and what worked and what didn’t (e.g., From the 

Heart of Washington)
• Share information coming out of research.

Context: 
• Relates to two 2019 consensus recommendations: 1. Increase purchases of Washington farm 

products with procurement policies and better visibility and promotion of Washington products 
in the marketplace. 2. Create a Washington state brand program that makes local products –
and specific producers / farms – more visible and easy to code and track through existing 
supply chains.

• Currently WA state does not have an official state brand/label/marketing program that would 
identify and promote products from WA. Many years ago, there was a state brand 
/promotional effort at WSDA, “From the Heart of Washington.” There are multiple promotional 
efforts underway independent from the state that aim to elevate consumer awareness of 
Washington and/or more “local” products.

Member Votes: Jon DeVaney, Aslan Meade, Laura Raymond, Paige DeChambeau
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Infrastructure and 
Rural Economic 

Development
Aslan Meade; Thurston Economic Development 

Council
Brian Estes; LINC Foods

Diane Dempster; Clark County Food System 
Council*

Tim Crosby, Cascadia Foodshed Financing Project
Paige DeChambeau: WA Conservation Committee

Laura Raymond; WA Department of Agriculture
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Proposed Actions for the Forum to Take:
• Convene a conversation on local, small scale meat processing & market access 

issues to clarify where confusions exists and highlight possible solutions 
• E.g., integration of regulatory structures, access to capital, training, and workforce 

development, etc.
• Convene a conversation on vegetable (perhaps grain too) processing to surface the 

key issues (e.g., fewer processing facilities (buyers), loss of midscale co-packer type 
entities, etc.).
• Hearing that processing plants can’t fulfil their commitments to growers and produce is 

going to waste because of lack of coordination. Labor is large barrier. 
• Convene a conversation on transportation issues driving up costs and limiting market 

access and food access (e.g., lack of drivers). Collaborate with other groups, educate on 
issues, pilot project results. Relates to supply chain legislative caucus on the topic. 

Context: Relates to 2019 Recommendation: Support efforts that increase the availability of 
regional-scale ag-related infrastructure (including processing, storage, aggregation & 
distribution) to increase the economic viability of small and mid-sized agricultural 
businesses, increase overall local production, and better supply a broad cross-section of 
Washington markets with regional products.
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Proposed Actions for the Forum to Take:
• Convene a conversation on economic impact analysis to build capacity of the 

Forum. Determine the relative cost and economic benefit of solutions (e.g., investing in 
processing, where does it most sense to make investment?). Bring in expertise (e.g., 
researchers, regional practitioners, economic advisors, ports ) to identify trends in local 
food/ag economics and share what data are available. 
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Food Insecurity
Diane Dempster; Clark County Food System Council.

Ali Jensen; Whatcom County
Thomas Davis; Washington Farm Bureau

Kate Delavan; WA Conservation Committee
Trish Twomey; Washington Food Coalition

Christina Wong; Northwest Harvest*
Alyssa Auvinen; WA Department of Health

Paige DeChambeau; WA Conservation Committee
Brooklyn Holton; Wenatchee Initiative for Rural Innovation 

and Stewardship 
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Proposed Actions for the Forum to Take:
• Convene cross-sector meetings. Much of the content in the Farm Bill is relevant to 

Forum members, including those in the food insecurity sector as it covers issues of SNAP 
and other nutrition assistance programs. Coordinating robust cross-sector conversations 
to identify areas of alignment and Forum priorities for the upcoming Farm Bill is a major 
opportunity for the group. Many food system conversations are including the Farm Bill 
now, making this a timely action for the Forum to take. 

• Write letters of support and craft talking points for topics of alignment among Forum 
members and relevance to the 2023 Farm Bill. 

Context: Relates to the Forum’s goal of coordination as well as the 2019 consensus 
recommendation to “Explore the use of state resources to maximize participation and 
access to nutrition assistance programs.” This recommendation also appeared in the 2021 
report to the Legislature. 

• Congress is preparing for the 2023 Farm Bill and therefore wants to hear recommendations this 
year. This is an opportunity to use the Forum’s convening power to coordinate on cross-sector 
items that will appear in this bill. 

Member Votes: Diane Dempster, Ali Jensen, Trish Towmey, Kate Delavan, Paige DeChambeau, Christina Wong, Alyssa Auvinen, Brooklyn 
Holton
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Proposed Actions for the Forum to Take:
• Review 2021 Food System Assessments commissioned by WSDA and compare 

(includes production, land access, and food access) with FPF recommendations 2019-
2021 to help state agencies prioritize implementation, especially through equity lens. 

• Interpret presently available data to understand current framework and from there draft 
informed recommendations and assessment for improvement. 

Context: Relates to the Forum’s goal of coordination and commitment to equity. 
• While this activity could be done specifically through the lens of food insecurity, the 

report from WSDA also touches on the other sectors of the food system that the Forum 
works with and this could be another opportunity for cross-sector engagement. 

Member Votes: Diane Dempster, Trish Towmey, Kate Delavan 
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Determine where there is energy and capacity to move 
ideas forward (via Poll Everywhere)
 Do you have capacity to:
 Lead writing something, conduct outreach to potential speakers, 

do research, scope an agenda, etc?
 Time frame: now
Sign up to support next steps (via google doc)

*This is not the only chance we will have to identify ways for the 
Forum to take action.
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Which of the following are you energized and have 
capacity to support in the short-term?

A. Support Sustainable Farms and Fields Program
B. Support Water Resources for Washington
C. Support Purchase of Conservation Easements or Development Rights
D. Explore Land Transition Solutions
E. Informe Land Use Policy
F. Support Technical Assistance for Ag and Food Enterprises 
G. Support Ag and Food Enterprises to Pivot to New Markets
H. Explore a State Brand/Marketing Program
I. Convene a conversation on local, small scale meat processing & market access issues 
J. Convene a conversation on vegetable (perhaps grain too) processing to surface the key issues 
K. Convene a conversation on transportation issues 
L. Convene a conversation on economic impact analysis to build capacity of the Forum
M. Coordinate on 2023 Farm Bill 
N. Review and Interpret 2021 Food Systems Assessment
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Participate via Web Browser (Smartphone, Laptop, Tablet)

Step 1: Go to 
“PollEv.com/rosspoll”

Step 2: Enter your name as 
your “screen name.”

Pollev.com/rosspoll
Step 3: Enter 
your response 
to the question. 
Refresh the 
webpage to see 
new questions.

Pollev.com/rosspoll

If you would like to 
participate via text, send 
ROSSPOLL to 22333 to 
join. 
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Legislative 
Networking
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