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Adaptive Management Plan Implementation 
Report
Progress Summary
• Developing database and GIS integration of updated VSP monitoring metrics 
• Developing outreach strategy for obtaining 2011 baseline through present-day 

monitoring data from landowners
• Providing outreach materials for recruiting new VSP participants
• Providing Individual Stewardship Plans (ISPs) at an average rate of 1 per month
• New field monitoring protocols conducted as part of each new ISP
• Added language to Adaptive Management Plan per SAC feedback on September 9



Adaptive Management Plan Edits
AMP edits in response to State Advisory Committee request to clarify Enhancement and Protection definitions 

Clarification on Protection and Enhancement Definitions
Through the process of completing the Five-Year Report, the Work Group determined that it had been misinterpreting how NRCS Conservation Practices, or 
BMPs, were accounted for in meeting protection and enhancement goals. The Work Group originally used a more literal definition of which BMPs would protect 
and which BMPs would enhance critical areas. For example, a fencing BMP would provide protection, and therefore meet protection goals, whereas a planting 
BMP would provide enhancement, and therefore meet enhancement goals. This interpretation is inaccurate. The Work Group now understands that an NRCS 
BMP, installed on or before the baseline date of July 22, 2011, and maintained as per NRCS specifications, meets protection implementation benchmarks. BMPs 
installed after the July 22, 2011 baseline date and maintained as per NRCS specifications may meet protection or enhancement benchmarks, depending on the 
state of the critical area the BMP affects. BMPs relevant to San Juan County that have the potential to protect or enhance each type of critical area are listed in 
Appendix A.

Further clarification on the difference between protection and enhancement and requirements of VSP is provided in the VSP statute:
• Protect: to prevent the degradation of functions and values existing as of July 22, 2011. RCW 36.70A.703(8).
• Enhance: to improve the processes, structure, and functions existing as of July 22, 2011. RCW 36.70A.703(4).  

Under this Adaptive Management Plan, the protection and enhancement goals have been separated from each other in order to create measurable benchmarks 
that reflect the difference between the two types of goals. Protection goals are intended to maintain the status of critical areas functions and values as of July 
22, 2011, whereas enhancement goals are intended to improve critical areas functions and values from the same date, through the use of voluntary, incentive-
based measures.

The consequences of not meeting VSP goals are different based on whether it is a protection or an enhancement goal. If after 10 years, protection goals and 
benchmarks have not been met, the county risks failing out of VSP, whereas if the enhancement goals and benchmarks have not been met, “the watershed 
group must determine what additional voluntary actions are needed to meet the benchmarks, identify the funding necessary to implement these actions, and 
implement these actions when funding is provided. RCW 36.70A.720(2)(c)(iv), emphasis added. Although funding has not been provided to enhance critical 
areas, both protection and enhancement goals and benchmarks are included in the Work Plan.



Conclusions

• The Adaptive Management Plan has provided the clarity that the Work Group needed to 
move forward with implementing VSP in San Juan County

• We are confident in our current position to meet our protection goals and benchmarks, 
and many enhancement goals and benchmarks

• Thanks to WSCC, the VSP Technical Panel, and the VSP State Advisory Committee for 
providing help and support!
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