
CASE STUDY

RIVER LUGG FISH PASS

Managed by the Wye and Usk Foundation, and 
labelled by them as ‘by far the most complex 
construction works they had undertaken’, JSR 
was approached to take on the project following 
difficulties with the previous contractor.

Works on the project began by mobilising the site, 
and installing a cofferdam in order to create a dry, 
safe working area. As the fish pass was designed 
to be split over two flights, the JSR team began 
the works by setting out the base and walls for the 
upper flight of the Larinier fish pass and resting 
pool.

JSR set the formwork and installed the steel 
reinforcement, and began casting the concrete to 
form the structure. Following the completion of the 
upper flight, a similar process was repeated on the 
resting pool and the lower flight, with them both 
joining together to complete the Larinier style fish 
pass.

The fish pass also required extensive logistical 
management, with JSR having to source a 
concrete supplier that was able to provide the high 
specification concrete to such a remote area. A 
supplier was found located around 20 miles away 
from the site and regular communication and 
management were imperative in order to complete 
the works on programme.

With 40m3 of concrete cast and 1,500m of 
reinforced steelwork installed, the unique project 
saw JSR Construction showcase both expertise 
and versatility to deliver the project on time and 
much to the delight of the client.

A landmark project in our portfolio, JSR was contracted to complete the 
construction of a Larinier style fish pass at Ballsgate Weir on the River Lugg.

“Everyone involved in this fish pass 
project should take pride in what has 

been accomplished for the Wye’s 
fish species, especially the Atlantic 

salmon.”

Louis Macdonald-Ames, 
Head of Operations,
The Wye and Usk Foundation
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