


Introduction to Engagement Organizing

“Groups can’t just count the number of names 
on a petition. To do right by their members, 
they need to accurately reflect the strength of 
the relationships they are building.”
The OpenGov Foundation



Introduction to 
Engagement Organizing



Engagement Organizing User Journey



Traditional Supporter Journey (Don’t Do This)

SUPPORTER ENGAGEMENTYOUR INFLUENCE



The 5 Principles of Authentic Engagement 

1. Show How Change is Possible

2. Give Recognition

3. Be Accessible

4. Build Meaningful Relationships

5. Share Ownership
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Not All Heroes 
Wear Capes!

Celebrate the 
wins; and the 
steps along the 
way.
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The Engagement Pyramid
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The vast majority of 
respondents don’t measure 
engagement and lack 
dedicated staff + budget to 
lead it, showing engagement 
is still more of a concept than 
a deeply valued reality.”






