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We extend our sincere appreciation to all of our funding partners and
supporters, individual donors, monthly givers and numerous leaders who

donated their time and/or provided in kind support. 

FUNDING PROVIDED BY:
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OUR FUNDING PARTNERS 
& SUPPORTERS



The Sustainability Network is a charitable organization that strives to
build a stronger environmental community by providing environmental
leaders and nonprofit organizations with programs, services, and support,
helping them to increase their capacity to lead, manage and strategize.
Since our founding in 1997, we have organized numerous retreats,
workshops and forums, provided relevant and timely resources to the
environmental community, and facilitated learning and networking
among environmental leaders.

We’re very excited to be developing Vision2030 – a national sector-wide
opportunity for environmental leaders to look out a decade, define where
we want to be as a community and put in place the capacity building that
is needed to get us there. As well, our Engagement Organizing initiative
continues to provide ENGOs with learning opportunities and a community
of practice that supports this people-centered approach to campaigns
enhanced by technology and data. Our Supporting Indigenous
Conservation Governance program continues to provide dialogue and
learning opportunities that help conservationists build relationships with
indigenous leaders and communities. 

In addition to these projects, this report contains information about our
other services such as webinars, training workshops, communities of 
practise, and our free national monthly Digest. By providing programs
which increase the effectiveness of environmental organizations, we are
working toward the sustainability of our environment for future
generations.
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ABOUT 
SUSTAINABILITY NETWORK
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STRATEGIC ADVISORS
Geoff Cape (Evergeen), John Lounds (Nature Conservancy of Canada), Bruce Lourie
(Ivey Foundation), Dianne Russell (Institue for Conservation Leadership), David Love
(Agents of Good), Anastasia Lintner (Canadian Environmental Law Association),
Andrew Kett (Credit Valley Conservation)

BOARD OF DIRECTORS,
STAFF & ADVISORS



Thank you to our supporters, staff, and volunteers who help us serve and
support environmental leaders and not-for-profit organizations. The reality
check, ongoing disruption, and unresolved uncertainty of the pandemic has
unearthed both challenges and opportunities. We anticipate that our sector
will evolve and strengthen as a result and Sustainability Network is
committed to helping you navigate these difficult and chaotic times. 

Our programs are targeted, each serving a unique niche within the 
environmental NGO community. Our focus moving forward is a new
program – Vision2030 – as well as two established initiatives – engagement
organizing and supporting Indigenous conservation governance.

Vision2030 is an opportunity for the entire ENGO community to define it’s
vision along with the capacity building programs that will help us all get
there. Our engagement organizing work focuses on nature not-for-profits
and land trusts to help them build resilient and responsive organizations.
Our work in supporting Indigenous conservation governance involves
helping conservation NGOs build bridges to indigenous leaders and
communities.

In addition to our key programs, the Sustainability Network regularly
convenes diverse groups of people from the environmental not-for-profit
sector to more spontaneously share best practices, teach valuable
management skills, and create opportunities for collaboration and
innovation. In 2022 we reached 4,000 people through 55 webinars. Our
reach extends even further though with our widely read Digest, with
almost 20, 000 copies distributed annually.

The Sustainability Network is committed to supporting and strengthening
environmental leaders and not-for-profit organizations to create positive
change. We look forward to working with you in the years ahead.

Executive Director Board Chair
Paul Bubelis Suzanne Karajaberlian
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LETTER FROM THE CHAIR
& EXECUTIVE DIRECTOR



The pandemic has been a fundamental shock to society  but it’s also an

opportunity to rethink our systems and consider a societal reset and that

includes the nonprofit sector. Despite a lack of clarity and maybe even

because of it, now is the time for reflection and consideration of the kind

of future we want to build and to determine the factors that will speed

and guide the recovery.

 

Our goal is to provide the time and space for ENGO leaders and funders

to grapple with what the recovery means for Canada and in particular

what critical  role ENGO capacity building will play in helping these

organizations move through the crisis and this decade. All this to

empower the Sustainability Network to support the ENGO community

so that it flourishes and reaches its potential.

VISION2030 SPONSORS
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VISION2030

We want to thank the 10 planning phase (2021-2022) sponsors and the

four funders listed below who are supporting our efforts through 2023.

 



In June 2022, we convened 47 ENGO leaders to grapple with five key

capacity building priorities and inspire Vision2030 programs that will

help them thrive in the years ahead.

We were energized by the recommendations, suggestions and

discussions  and are in the midst of developing programs around four

resulting sector priorities:
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VISION2030

We are preparing five invited proposals and hope to be launching

resulting multi-year capacity building programs by late 2023.

We are excited by the opportunity to bring together Canada’s most

respected environmental NGO leaders and funders so that together we

can inject a significant capacity building pulse of activity into Canada’s

environmental nonprofit community.



Engagement Organizing marries traditional organizing with technology

and a culture of developing leadership in others. It represents a shift away

from organizations that are expert-driven toward a model that focuses on

nimble, data-driven, learning organizations that place relationship

building and mobilization of supporters at the heart of their work. The

result is resilient, effective organizations that continue to advance their

work in an ever-more demanding and challenging world.

 

Our engagement organizing work is being developed alongside the Gosling

Foundation’s Better Organizations for Nature program and includes:

Opportunities (workshops, webinars, presentations) for ENGOs to learn

about this practice with an emphasis on nature NGOs and land trusts and

an engagement organizing community of practice that convenes and

supports select NGOs in their consideration of engagement organizing.

 

This work relies on the skills and talents of contracted resource people and

facilitators and on the leadership of Stan Kozak of the Gosling Foundation.
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ENGAGEMENT ORGANIZING



The objective of this work is to mobilize several sectors and help launch a
dialogue that produces a set of resources that will help build capacity in
the ENGO sector for supporting Indigenous-led conservation governance.

To date the effort has included: a public event, webinars and multi-day
workshops that examined how environmental organizations can better
account for settler colonialism and thus make their work with Indigenous
communities more effective.

We work under the guidance of Algonquin Elder  Larry McDermott and
others to convene dialogues and learning opportunities that support a
different approach to conservation. 

This program is delivered in collaboration with the Conservation Through
Reconciliation Partnership which includes the Sustainability Network, the
University of Guelph and nine signatory environmental NGOs. All those
involved have committed to working together in ethical space.
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SUPPORTING INDIGENOUS
CONSERVATION GOVERNANCE



Recent Webinars & Workshops

The Sustainability Network provides a variety of management training
and learning opportunities for the ENGO community. Training workshops
are a great way to build management skills and to build important
relationships. Webinars are a great way to virtually convene
environmental leaders for brief learning opportunities. In many cases we
are able to archive recordings of these sessions on our web site so that even
those unable to attend the original event can benefit.
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How The System Works and 
How To Work The System: Public-
Policy Advocacy (Advocacy School)

Top Ten Compliance Issues For
Canadian Registered Charities
(Blumberg’s)

Environmental Law Toolkit 
(Ecojustice, CELA, WCEL and the CEC)

Authentic & Transformational 
Leadership, Effective 
Management & Organizational 
Change Management For 
Nonprofit Leaders and Practical 
Leadership Skills Workshop 
Series (Mikhael Bornstein)

Win Your Virtual Audience: How 
To Speak With Presence and 
Influence Listeners Online (Fluency)

Campaign Planning For ENGOs 
with Mike Balkwill of Water 
Watchers

EcoAnalytics Update: Efficacy, 
Fairness, Affordability: Moving 
Canadians In Support of
Transformative Environmental
Action

Engagement Organizing 101: A 
Series of Six Two-Hour Sessions 
On People Power and Your ENGO

The Last, Best Gift: How to Build A
Legacy Giving Program with Harvey
Mckinnon and Andy Robinson

Recent Reports on Biodiversity from
Canada’s Commissioner of The
Environment and Sustainable
Development

Introducing IPCA Knowledge Basket
to the Environmental NGO
Community

The Secrets of Building a Better
Board: 25 Tips, Tools, and Hacks for
Improving Board Engagement

WEBINARS & WORKSHOPS



The Sustainability Network Digest is a monthly compilation that is

provided free to subscribers, mostly staff of Canadian environmental

NGOs. Each month we highlight and summarize the latest, most

significant NGO management resources, studies and capacity building

opportunities.

The Digest has been published for over 23 years and has over 1,500

subscribers, providing links to key articles, reports, toolkits, featured

websites as well as our upcoming events.

The Digest provides pre-screened NGO capacity building resources to busy,

issue-focused environmental leaders.

By providing resources and information relevant to the unique needs of

the environmental nonprofit sector, we are building capacity and

networks in ENGOs across the country. If not yet subscribed, visit

sustainabilitynetwork.ca and sign up!
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SUSTAINABILITY NETWORK
DIGEST



Earned Income 6%
Donations 1%

Grants 93%

Revenue

Grants
Earned Income
Donations

TOTAL REVENUE $915,200

$850,790
$54,299
$10,111
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2022 FINANCIALS



Salaries 
& Benefits 12%

Events Expenses 8%

IT/Hardware
1%

Contracts 76%

Expenses

Contracts
Salaries and Benefits
Occupancy
Events Expenses
Miscellaneous
IT/Hardware

 

TOTAL EXPENSE

$696,018
$112,499
$14,780
$72,724
$14,885

$6,625

$917,531

Occupancy 2%

Misc. 2%
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2022 FINANCIALS CONT.



Individual Giving 

Partnership with GreenPAC 

As the Sustainability Network has grown and its programs and services have expanded to
benefit more environmental nonprofits, we have invited our friends and supporters to make
a donation, big or small. Since our first call for support several years ago, many of you have
graciously donated and joined our network. A special thank you goes out to those who were
able to help as monthly givers.

The Parliamentary Internship Program for the Environment (PIPE) is an immensely
successful paid internship program that places young people in the offices of MPs from every
major political party. Young leaders who are passionate about the environment and politics
gain invaluable training and experience from Canada’s top environmental champions on
Parliament Hill. We are also involved in two other GreenPAC programs, the 100 Debates and
Every Day Advocates.

Memberships

The 25th Anniversary! 

Sustainability Network is also proud to be an active member of a number of
associations and networks including:

- Centre for Social Innovation
- Ontario Nonprofit Network
- US/Canada Environmental Capacity Builders Network
- Canadian Environmental Network / Ontario Environment Network
- 1% For the Planet

In October 2022 we celebrated 25 years of organizational capacity building support to the
Canadian environmental nonprofit community. We marked this milestone with a
celebration in Toronto that featured recorded greetings from across the country and
beyond. We thank the sponsors and volunteers for making it happen and all those who
were able to join us.
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OTHER INITIATIVES



ENGO PARTNERS
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OUR COLLABORATORS



MIKHAEL 
BORNSTEIN
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COLLABORATORS CONT.



192 Spadina Avenue, Suite 416
Toronto, Ontario, M5T 2C2 

416-324-2792
info@sustainabilitynetwork.ca

sustainabilitynetwork.ca


