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TRANSFORMATIONAL LEADERSHIP QUESTIONNAIRE

INSTRUCTIONS: THE FOLLOWING SURVEY ITEMS REFER TO YOUR LEADERSHIP STYLE, AS 
YOU PERCEIVE IT. PLEASE JUDGE HOW FREQUENTLY EACH STATEMENT FITSYOUR 
LEADERSHIP STYLE USING THE FOLLOWING SCALE:

RARELY SOMETIMES OFTEN ALMOST ALWAYS
1 2 3 4

1. I go out of the way to make others feel good to be around me. 1    2    3    4

2. I help others with their self-development. 1    2    3    4

3. I help others to understand my visions through the use of tools, such as images, stories, and models. 1    2    3    4

4. 1 ensure others get recognition and/or rewards when they achieve difficult or complex goals. 1    2    3    4

5. 1 let others work in the manner that they want. 1    2    3    4

6. I get things done. 1    2    3    4

7. I have an ever-expanding network of people who trust and rely upon me. 1    2    3    4

8. I provide challenges for my team members to help them grow. 1    2    3    4

9. I use simple words, images, and symbols to convey to others what we should or could be doing. 1    2    3    4

10. I manage others by setting standards that we all agree with. 1    2    3    4

11. I rarely give direction or guidance to others if I sense they can achieve their goal. 1    2    3    4

12. I consistently provide coaching and feedback so that my team members know how they are doing. 1    2    3    4

13. People listen to my ideas not out of fear, but because of my skills, knowledge, and personality. 1    2    3    4

14. I provide an empathic shoulder when others need help. 1    2    3    4

15. I help others with new ways of looking at new and complex ideas or concepts. 1    2    3    4

16. I ensure poor performance is corrected. 1    2    3    4

17. As long as things are going smoothly, I am satisfied 1    2    3    4

18. I monitor all projects that I am in charge of to ensure the team meets it goal. 1    2    3    4

For use of participants in this workshop only.  
Please do not reproduce the Questionnaire for other purposes.



TRANSFORMATIONAL LEADERSHIP QUESTIONNAIRE

SCORING GUIDE

This survey measures your leadership skills on six factors, Charisma, Social, Vision, Transactional, Delegation, and 
Execution. Each factor is measured by three questions as shown below. Your score is determined by adding your three 

scores together for each factor in the chart below. Note that the lowest score you can get for each factor is 3, while the 
highest score is 12.

Strength and Weakness Chart for Transformational Leadership Factors

Charisma (questions 1, 7, 13)               Total______

Social (questions 2, 8, 14)                     Total______

Vision (questions 3, 9, 15)                     Total______

Transactional (questions 4, 10, 16)      Total______

Delegation (questions 5, 11, 17)           Total______

Execution (questions 6, 12, 18)            Total______

Total the scores and enter the number here ______. 

The highest score possible is 72, while the lowest possible score is 18.

For use of participants in this workshop only.  
Please do not reproduce the Questionnaire for other purposes.



PERSONAL VISION STATEMENT

STEP ONE 

How you brainstorm is up to you; some of us do well with lists and others get 
more creative with doodles. 

I want you to be honest and really reflect on what matters to you. 

Note any common themes that emerge through this process of reflection. 

Here are some ideas to get you thinking: Consider the various aspects of your life: 
personal, professional, spiritual, and social. What do you think about first? Where 
does your mind go? What is most important to you? What makes you happy? What 
makes you feel fulfilled in life? 



PERSONAL VISION STATEMENT

STEP ONE 

Examine your strengths and weaknesses. What do you do well? What do you 
find challenging?  You can refer back to the Strengths and Weaknesses exercise 
you completed.

What do others notice about you that is admirable and what have you heard 
needs improving? You can refer back to the Leadership Traits Questionnaire you 
completed.

Describe your values, hopes, and dreams. What belief systems are the scaffolding 
to your personal and professional life? What ideals do you admire?  You can refer 
back to the values exercise you completed.

Write down any wishes or ambitions that come to mind.  



PERSONAL VISION STATEMENT

STEP TWO 

Now I want you to shift gears a little bit to delve into what motivates you. 
Consider your life from every angle and think about what gets you excited about 
life and what moves you into action.  Remember, you’re writing this only for 
yourself so be honest. 



PERSONAL VISION STATEMENT

STEP THREE

The next step is to think about your future. Take time to ponder these big 
questions to help you think  about yourself in the years to come: 

What would you try if you didn’t have to risk money or your pride? 

If you won a lottery and could finance anything you have ever dreamed of doing, 
what would you do in life? 

If you knew you were going to die tomorrow, what would be your biggest regrets? 

If people were to talk about the legacy you’ve left, what would you like them to 
say? Could they say this now? If not, what needs to happen? 



PERSONAL VISION STATEMENT

STEP FOUR 

Think about everything you’ve brainstormed about yourself in the last three steps. Review 
your notes and highlight what strikes you as the most important points. 

Now, try writing a personal vision statement that draws from this work.  

Write in the first person (this is your personal statement) and focus on the future.  

Write with optimism and confidence, using the active voice.

Write first and then edit it down. 

You want to keep it long enough to articulate what inspires you and brief enough that it’s 
memorable. 

Ideally you want to have a statement comprised of a few sentences that you can memorize as 
your visionary goal of your future.  



PERSONAL VISION STATEMENT

STEP FOUR

WRITE YOUR THOUGHTS 



PERSONAL VISION STATEMENT

STEP FIVE

Read it over. 

Post it on your wall.

See how it feels.

This is your personal vision statement so you can change it as you choose. 

It may be worth revisiting every year as you grow and develop.

Adapted from Padraig Coaching & Consulting Inc. https://www.padraig.ca/3648/personal-vision-statement/


