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LEADERSHIP TRAIT QUESTIONNAIRE

Instructions: The purpose of this questionnaire is to measure your personal characteristics of 

leadership.  The questionnaire should be completed by the leader and five people who are familiar 

with the leader.  Make five copies of this questionnaire.  The questionnaire should be completed by 

you and five people you know. have each individual indicate the degree to which they agree or 

disagree with each of the fourteen statements below.  Do not forget to complete one yourself.

___________________________________(Leader’s name) is 

Not at all Once in a while Sometimes Fairly often Frequently, if not always

0 1 2 3 4

1. Articulate: Communicates effectively with others 1    2    3    4    5

2. Perceptive: Is decerning and insightful 1    2    3    4    5

3. Self-confident: Believes in themself and their ability 1    2    3    4    5

4. Self-assured: Is secure with self, free of doubts 1    2    3    4    5

5. Persistent: Stays fixed on the goals, despite interference 1    2    3    4    5

6. Determined: Takes a firm stand, acts with certainty 1    2    3    4    5

7. Trustworthy: Is authentic and inspires confidence 1    2    3    4    5

8. Dependable: Is consistent and reliable 1    2    3    4    5

9. Friendly: Shows kindness and warmth 1    2    3    4    5

10. Outgoing: Talks freely, gets along well with others 1    2    3    4    5

11. Conscientious: Is thorough, organized, and controlled 1    2    3    4    5

12. Diligent: Is persistent, hard working 1    2    3    4    5

13. Sensitive: Shows tolerance, is tactful, and sympathetic 1    2    3    4    5

14. Empathic: Understands others, identifies with others 1    2    3    4    5



LEADERSHIP TRAIT QUESTIONNAIRE (LTQ)

SCORING GUIDE

Scoring:

 For each of the fourteen statements, average the responses from the 

five individual raters.

 Compare the average rater scores for each of the fourteen statements 

with your Self-rating.  Note where the ratings are similar and different.

Scoring Interpretation:  The scores you received on the LTQ provide 

information about how you see yourself and how others see you as a 

leader.  The chart allows you to see where your perceptions are the same 

as those of others and where they differ.  There are no best ratings on this 

questionnaire.  The purpose of the instrument is to give you a way to 

assess your strengths and weaknesses and to evaluate where your 

perceptions are congruent with those of others and where there are 

discrepancies.

Source: Adapted from Leadership Theory and Practice (5th ed.) by Peter G. Northouse



AUTHENTIC LEADERSHIP QUESTIONNAIRE

INSTRUCTIONS: THE FOLLOWING SURVEY ITEMS REFER TO YOUR LEADERSHIP STYLE, AS 

YOU PERCEIVE IT. PLEASE JUDGE HOW FREQUENTLY EACH STATEMENT FITS YOUR 

LEADERSHIP STYLE USING THE FOLLOWING SCALE:

NOT AT ALL ONCE IN A WHILE SOMETIMES FAIRLY OFTEN FREQUENTLY, IF NOT ALWAYS

0 1 2 3 4

As a leader I…

1.  say exactly what I mean. 0    1    2    3    4

2.  admit mistakes when they are made. 0    1    2    3    4

3.  encourage everyone to speak their mind. 0    1    2    3    4

4.  tell you the hard truth. 0    1    2    3    4

5.  display emotions exactly in line with feelings. 0    1    2    3    4

6.  demonstrate beliefs that are consistent with actions. 0    1    2    3    4

7.  make decisions based on my core values. 0    1    2    3    4

8.  ask you to take positions that support your core values. 0    1    2    3    4

9.  make difficult decisions based on high standards of ethical conduct. 0    1    2    3    4

10.  solicit views that challenge my deeply held positions. 0    1    2    3    4

11.  analyze relevant data before coming to a decision. 0    1    2    3    4

12.  listen carefully to different points of view before coming to conclusions. 0    1    2    3    4

13.  seek feedback to improve interactions with others. 0    1    2    3    4

14.  accurately describe how others view my capabilities. 0    1    2    3    4

15.  know when it is time to reevaluate my position on important issues. 0    1    2    3    4

16.  show I understand how specific actions impact others. 0    1    2    3    4

For use of participants in this workshop only.  

Please do not reproduce the Authentic Leadership Questionnaire for other purposes.

© 2007 by Bruce J. Avolio, William L. Gardner, & Fred O. Walumbwa



AUTHENTIC LEADERSHIP QUESTIONNAIRE

SCORING GUIDE

Each scale consists of these item numbers. 

Average the item value to get the raw score for the scale.

Straightforward: Sum the responses on items 1 to 5 = _____ Sum ÷ 5 = _____

Ethical: Sum the responses on items 6 to 9 = _____ Sum ÷ 4 = _____

Inclusive: Sum the responses on items 10 to 12 = ____ Sum ÷ 3 = _____

Wisdom: Sum the responses on items 13 to 16 = _____ Sum ÷ 4 = _____

For use of participants in this workshop only.  
Please do not reproduce the Authentic Leadership Questionnaire for other purposes.

© 2007 by Bruce J. Avolio, William L. Gardner, & Fred O. Walumbwa. 



VALUES ACTIVITY

“TO BECOME A CREDIBLE LEADER, YOU FIRST HAVE TO COMPREHEND THE DEEPLY 

HELD BELIEFS THAT DRIVE YOU. YOU HAVE TO AUTHENTICALLY COMMUNICATE 

YOUR BELIEFS IN WAYS THAT UNIQUELY REPRESENT WHO YOU ARE.” - KOUZES & 

POSNER

Create Your List of Personal Values

During this activity you will work toward identifying a short list of your most important personal values.  This 

list will inform your leadership practice and will be included in your person leadership statement.  To arrive at a 

concise and short list of personal values can be a daunting task. This seven step process will help you identify 

your personal values and refine them 

STEP 1:  Reflect upon your personal experiences

Use the following question to think about your peak experiences.  Try to briefly answer each question.  Point 

form is fine.  Think about what value was expressed (or was not expressed) in each situation.  Feel free to 

record your thoughts on another sheet of paper.

Peak Experiences: Consider a meaningful moment—a peak experience that stands out.

What was happening to you?

What was going on?

What values were you honoring at this time?

Suppressed Values: Now, go in the opposite direction; consider a time when you got angry or frustrated.

What was going on? What were you feeling? Now flip those feelings around.

What value is being suppressed?

Code of Conduct:

Are there specific codes of conduct that are important to you?  This could be a professional code of ethics, a 

spiritual practice, 

Self-Actualization:

What’s most important in your life? Beyond your basic human needs, what must you have in your life to 

experience fulfillment?  Creative self-expression? A strong level of health and vitality? A sense of excitement and 

adventure? Surrounded by beauty? Always learning?

What are the personal values you must honor or a part of you withers?



VALUES ACTIVITY

STEP 2

STEP 2: Create a list

Looking at your answers 

to the questions in step 1, 

write down a list of all the 

values you expressed.  

Once that’s done, look at 

the list below and write 

down every core value 

that resonates with 

you. Do not overthink 

your selection. As you 

read through the list, 

simply write down the 

words that feel like a core 

value to you personally. If 

you think of a value you 

possess that is not on the 

list, write it down.

Abundance

Acceptance

Accountability

Achievement

Adventure

Advocacy

Ambition

Appreciation

Attractiveness

Autonomy

Balance

Being the Best

Benevolence

Boldness

Brilliance

Calmness

Caring

Challenge

Charity

Cheerfulness

Cleverness

Collaboration

Community

Commitment

Compassion

Consistency

Contribution

Cooperation

Creativity

Credibility

Curiosity

Daring

Decisiveness

Dedication

Dependability

Diversity

Empathy

Encouragement

Enthusiasm

Ethics

Excellence

Expressiveness

Fairness

Family

Flexibility

Friendships

Freedom

Fun

Generosity

Grace

Growth

Happiness

Health

Honesty

Humility

Humor

Inclusiveness

Independence

Individuality

Innovation

Inspiration

Intelligence

Intuition

Joy

Kindness

Knowledge

Leadership

Learning

Love

Loyalty

Making a Difference

Mindfulness

Motivation

Optimism

Open-Mindedness

Originality

Passion

Performance

Personal Development

Peace

Perfection

Playfulness

Popularity

Power

Preparedness

Proactivity

Proactive

Professionalism

Punctuality

Quality

Recognition

Relationships

Reliability

Resilience

Resourcefulness

Responsibility

Responsiveness

Risk Taking

Safety

Security

Self-Control

Selflessness

Service

Simplicity

Spirituality

Stability

Success

Teamwork

Thankfulness

Thoughtfulness

Traditionalism

Trustworthiness

Understanding

Uniqueness

Usefulness

Versatility

Vision

Warmth

Wealth

Well-Being

Wisdom

Zeal



VALUES ACTIVITY

STEP 3

STEP 3: Group Similar Values 

At this point, you probably have a long list of values.  Review the list and group values 

together in a way that makes sense to you, personally.  Create a maximum of five groups.  If 

you have more than five groups, drop the least important groups.  Below is an example of 

values that have been grouped together,

Abundance Acceptance Appreciation Balance Cheerfulness

Growth Compassion Encouragement Health Fun

Wealth Inclusiveness Thankfulness Personal 

Development

Happiness

Security Intuition Thoughtfulness Spirituality Humor

Freedom Kindness Mindfulness Well-being Inspiration

Independence Love Joy

Flexibility Making a Difference Optimism

Peace Open-Mindedness Playfulness

Trustworthiness

Relationships



VALUES ACTIVITY

STEP 4

STEP 4:  Create labels

From each group, choose one word that represents the entire group.  You can choose a word 

from within the group, or create a new label that makes sense to you. Again, do not overthink 

your labels – there are no right or wrong answers. You are defining the answer that is right 

for you. See the example below – the label chosen for the grouping is bolded.

Abundance Acceptance Appreciation Balance Cheerfulness

Growth Compassion Encouragement Health Fun

Wealth Inclusiveness Thankfulness Personal 

Development
Happiness

Security Intuition Thoughtfulness Spirituality Humor

Freedom Kindness Mindfulness Well-being Inspiration

Independence Love Joy

Flexibility Making a 

Difference

Optimism

Peace Open-Mindedness Playfulness

Trustworthiness

Relationships



VALUES ACTIVITY

STEPS 5. 6. & 7

STEP 5: Add a verb.

Values aren’t just a static list of statements.  

You need to live your values.  In this step, 

you add a verb to each value so you can see 

what it looks like as an actionable core 

value, for example:

1. Live in freedom.

2. Seek opportunities for making a 

difference.

3. Act with mindfulness.

4. Promote well-being.

5. Multiply happiness.

This will guide you in the actions you need 

to take to feel like you are truly living on 

purpose.  Some people prefer to create 

memorable phrases or sentences that help 

them articulate the meaning behind each 

value.

STEP 6:  Put you values in order

Rank your values in order of priority.  For 

example:

1. Live in freedom.

2. Act with mindfulness.

3. Promote well-being.

4. Multiply happiness.

5. Seek opportunities for making a 

difference.

STEP 7: Sleep on it

Once you’ve completed your list of core 

values, walk away from them and revisit 

them the next day after a good night’s sleep. 

Review your list:

 How do they make you feel?

 Do you feel they are consistent with who you 

are?

 Are they personal to you?

 Do you see any values that feel inconsistent with 

your identity (as if they belong to someone else, 

like an authority figure or society) and not you?

 Check your priority ranking. Do you feel like 

your values are in the proper order of 

importance?

Nothing is final. Make any tweaks and 

changes as necessary.

Some people review their values on an 

annual basis, other after major life events.  

Either way, feel free to repeat this exercise 

in the future.

References:

Values Clarification Exercise by Dan McCarthy retrieved from 

https://www.thebalancecareers.com/values-clarification-exercise-

2275847

7 Steps to Discover Your Personal Core Values by Scott Jeffrey 

retrieved from https://scottjeffrey.com/personal-core-values/

Values, Beliefs & Behaviours by the Barrett Values Centre 

retrieved from 

https://www.valuescentre.com/sites/default/files/uploads/2010-10-

20/Values%20Beliefs%20Behaviours.pdf

https://www.thebalancecareers.com/values-clarification-exercise-2275847
https://scottjeffrey.com/personal-core-values/
https://www.valuescentre.com/sites/default/files/uploads/2010-10-20/Values%20Beliefs%20Behaviours.pdf


CHECK THE FIT

Check the Fit

When leading within organizations, there may be a set of organizational values to which  

everyone is expected to follow.   Research shows that it is not possible to fully commit to an 

organization if your personal values conflict with the organization’s values.  It may be worth a 

moment to check the fit.

Personal Value Organizational Value Alignment? (Yes/No)

Adapted from “The Leadership Challenge Workbook” by Kouzes and Posner



PERSONAL STRENGTH AND WEAKNESSES

Knowing your personal strengths and weaknesses is an important part of wisdom in authentic 

leadership.  This simple exercise will help you think about your strengths and weaknesses.

Part 1: Strengths

When you try to find your own strength, think about what comes naturally easy for you. And 

don’t choose attributes that you would like to have or that you admire. This is a typical trap. 

Especially avoid those which seem hard to do for you.  Instead choose those that are 

describing your core. What is so obvious that you almost doesn’t notice it in you anymore, 

since it is like your very nature?  Here are some examples of typical people’s strengths:

Action-Oriented Adventurous Analytical Artistic

Athletic Authentic Caring Clever

Compassionate Charming Communicative Confident

Courageous Creative Curious Determined

Disciplined Educated Empathetic Emotional Intelligent

Energetic Entertaining Fast Flexible

Focussed Good-Looking Helping Inspiring

Intelligent Leadership Learning Motivated

Optimistic Open-Minded Organized Outgoing

Patient Precise Responsible Self-Controlled

Speaking Spontaneous Social / People Skills Strategic Thinking

Team-Oriented Thoughtful Trustworthy Visionary

Warm Willpower Wisdom

Choose those that fit your strengths and then compare them against each other to bring 

them into an order. 1 is your biggest strength and 5 is at the 5th place. When you compare 

them ask yourself:  “What can I do better?“

My Biggest strength are:

1. _________________

2. _________________

3. _________________

4. _________________

5. _________________



PERSONAL STRENGTH AND WEAKNESSES

Knowing your personal strengths and weaknesses is an important part of wisdom in authentic 

leadership.  This simple exercise will help you think about your strengths and weaknesses.

Part 2:  Weaknesses

Equally important as knowing your personal strengths is knowing your personal weaknesses. 

Those are attributes that you will have a hard time when doing it, it’s difficult for you. That’s 

why you should try to let people who are better than you do this.  Everybody has 

weaknesses. It’s a natural thing, humans are not perfect. So don’t be embarrassed to look at 

your weaknesses. It will help you to improve yourself to know them.

Choose those that fit your weaknesses and then compare them against each other to bring 

them into an order. 1 is your biggest weakness and 5 is at the 5th place. When you compare 

them ask yourself:  “What do I need to work on so I do better?“

My Biggest weaknesses are:

1. _________________

2. _________________

3. _________________

4. _________________

5. _________________

Aggressive Arrogant Bossy Chaotic

Close-minded Complaining Contemptuous Controlling

Cynical Fearful Greedy Hesitant

Ignorant Impatient Impulsive Indifferent

Insensitive Intolerant Irresponsible Lazy

Lethargic Loose-tongued Mistrustful Moody

Naive Negative Obstructive Passive

Prejudiced Reckless Rude Selfish

Shallow Short-sighted Shy Sloppy

Stubborn Slow Strict Undisciplined

Vague Wasteful

Adapted from “What Are Your Personal Strengths and Weaknesses?” by von Myrko Thum. 

https://www.myrkothum.com/personal-strengths-and-weaknesses/

https://www.myrkothum.com/personal-strengths-and-weaknesses/


WISDOM   INCLUSIVE   STRAIGHTFORWARD   ETHICAL

Description Development

Wisdom “The beginning of wisdom is self-

awareness.” 

1. Develop a values statement

2. Discuss strengths and weaknesses 

3. Understand how your actions impact 

others

Inclusive Authentic leaders seek out 

information and listen carefully 

before coming to a conclusion

1. Seek out alternative perspectives

2. Listen carefully

3. Reserve judgement.

Straightforward Authentic leaders tell the truth.  

They are transparent about 

relationships and goals

1. Be clear about your agenda

2. Be honest

3. Admit mistakes

Ethical Authentic leaders have high ethical 

standards.  They know their values, 

live their values, and communicate 

their values

1. Create a values statement

2. Live your values

3. Share core values



MY AUTHENTIC LEADERSHIP WORKPLAN

My Authentic Leadership Scores

 Wisdom:  _____

 Inclusive: _____

 Straightforward: _____

 Ethics: _____

The dimension of authentic leadership that I can most easily improve is __________?

One thing I can do immediately to improve __________ is ___________?

One thing I can start in 3 months to improve __________ is ___________?

The dimensions of authentic leadership that I most want to improve is __________?

One thing I can do immediately to improve __________ is ___________?

One thing I can start in 3 months to improve __________ is ___________?

The dimensions of authentic leadership that my Followers would most appreciate me 
improving __________?

One thing I can do immediately to improve __________ is ___________?

One thing I can start in 3 months to improve __________ is ___________?

To ensure accountability for my growth as an authentic leaders I will __________.
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