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Shipping Infrastructure
Theory of Change  



Working within the Engagement 
Pyramid Framework

1. Observing – 53,700 Facebook 
views of Fraser Estuary Videos

2. Following – 3,758 across BC 
Specific Birds Canada social 
media platforms

3. Endorsing – 2,003 Fraser 
Estuary Petition signatures

4. Contributing – This was a big 
gap for us until the Fall

5. Owning – 50 ENGO linked 
individuals contacting decision 
makers at various levels



Engagement Challenges

• Birds Canada was doing a lot of what is 
recommended in the Engagement Lit.

• Limited backend capacity 

• Local integration of national org

• Not getting to scale

• Mostly non-discretionary $



Turing the corner with a push from 
Endorsing to Contributing 

• We had 2003 people signing a petition

• Many were national or international

• Many were “single touch”

• We decided on a Mail to Target

campaign



Engaging Networks as 
Advocacy Tool



Letter to MP
https://e-activist.com/page/66669/action/1

https://t.co/ATzFhjYR50?amp=1


Facebook Paid Ad



Thank You to Nature Canada for Day 
on the Hill and Other Support 



Current Challenges 

• What social media content will grow the 
Observers group?

• What other strategies can we use to build 
database of Endorsing contact information? 

• How do we resource continuous social media 
content? 

• What “solutions oriented” message can the 
Leadership group deliver to MP’s?


