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 Way of Working (Part 1)The 2021

As if 2020 hadn’t brought up enough challenges for us all to face, both 
professionally and personally, 2021 has much more in store. Don’t fret though, 
for everything that we’ve ”lost”, over the past year, we’ve gained back in more 
ways than many of us have yet fully comprehended.



No matter in what industry you’re working, whatever your position is, or whether 
you have a job at this very moment, the shifts we'll experience moving into 2021 
will affect us all. In this series, we’ll be diving into the challenges presented by 
the hybrid workplace model, and focus on what is needed from us to adapt with 
ease to this new mixed way of working.
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 Work Mindset in the 

Hybrid Workplace
Remote

The most important acknowledgment to make right now is that to succeed in 
the hybrid workplace we must understand that replicating the practices that 
worked in the office and adapting them to the remote work environment, won't 
serve as a sustainable solution. Those who understand this and make the 
crucial mindset shift towards this belief will be the ones who succeed.



To transform our way of working to adapt to our drastically changing work 
environment, we need to transform our minds first. Rather than replicating 
what worked in our past and hoping for it to function well for us in today's 
environment, we need to build new habits and more aligned processes to 
serve our present needs. With our mindset in check, we can begin to come up 
with solutions for the challenges presented in the hybrid office workplace. For 
those who need a refresh, let's take a look briefly at what exactly is the hybrid 
workplace model.

 Workplace ModelHybrid

We're all familiar with the term hybrid, but you may be wondering what it means 
within the context of the workplace environment. Essentially, the hybrid 
workplace model combines traditional office work with remote work. Another 
distinction in this model, is that employees are given more freedom to chose 
when to work and where. This is definitely not a new concept or way of working, 
although even those companies who have been working this way for some 
time, face challenges.



In theory, the concept of a mixed working environment sounds like the perfect 
balance, but if this was the case, then why are so many companies still 
struggling to get it right? Are we doing it all wrong, or is the model flawed?

4Part 1: The 2021 Way of Working



Everyone did the best they could with what they had, and the quick shifts 
employees and business owners needed to make weren't easy ones to adapt 
to. Looking back though, what most people did, was put a bandaid on an ax 
wound, which may have served them until now, but many are realizing that 
moving forward, this way of managing their way of working simply isn't 
sustainable.



So, with that said, rather than seeing the model as failing us, what's more likely, 
is that we just didn't have the time to properly transition into it. Most people 
were required to adapt to remote work before they were even fully prepared, 
and now, as companies can slowly return to the office, we find ourselves in 
another adaptation phase. This time, it would seem as if returning to the office 
would be a piece of cake when in reality, it's far from. 



Let's explore the reasons why in the next section...

 Hybrid Model of Work Failing Us?Is the

To answer this question, we need to trace back a bit. When COVID-19 hit us 
early 2020, many companies began working from home, a good portion of 
them, for the very first time. Quick solutions were implemented and problems 
were seamlessly solved...on the surface at least that was.
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 Future of Work

Challenges of a Hybrid Workplace
The

As many employees return back to a physical work location and others stay 
home, there are countless challenges being presented in the hybrid model way 
of working. In this E-book, we'll do a deep dive and dissect some of the main 
challenges, identify the difficulties they present, and share some practical tips 
and hacks so you can better manage in the hybrid workplace. For the time 
being, we'll give you a sneak peek into the main challenges we'll be exploring.

 Experience & Company CultureEmployee

Creating a positive and sustainable remote team culture in our constantly 
changing work environment can be challenging, but it's something we must 
become better at managing as it's an aspect of work that affects much more 
than culture. How you manage company culture in a remote environment is a 
key factor in improving employee experience.



How are you transforming your work culture in this Hybrid work environment? 
For some tips and insights into considerations when transforming your remote 
team culture, take a read through Part 2 of our series, Remote Work Culture 
(Part 2) - found on page 9.
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 Productivity & MotivationManaging

Finding ways to build connectivity, improve communication, and foster a 
transparent work environment within distributed teams is enough of a 
challenge. But, what about when your team is geographically distributed by time 
zone and across continents?



Not only does the hybrid work environment present the challenge of managing 
employees who work from various locations and have different hours, but in the 
case of a team where the majority of its staff are in opposite ends of the world, 
there's more to consider than a difference of time. Take, for example, Complish, 
we are a team geographically divided, meaning, that on top of the time change, 
we also have a difference of seasons at play. While a part of the team is feeling 
the summer vibes, the other may be experiencing a dip in energy.



In our section on Productivity Hacks, Energy Leaks, and Mental Mindf*cks, we'll 
share one of the biggest productivity hacks not many people are talking about - 
find it on page 17.
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 CommunicationAsynchronous

The days of everyone starting work at 9 am and finishing at 6:30 pm aren't long 
gone, but it is turning into something that isn't so common anymore. The future 
of work will be based on greater flexibility, more asynchronous communication, 
and new behaviours to facilitate productivity and connectivity. 



Although asynchronous communication is key for remote teams, the problem 
faced with the hybrid work model is trying to make sure that there is a 
communication bridge between those working in various environments. There 
are many ways to facilitate better asynchronous communication, and we'll dive 
deep into what those are in the 4th part of our series Opting for Asynchronous 
Collaboration in the Hybrid Workplace - Starting on page 24.
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 Work Culture (Part 2)Remote

It's not easy keeping your team connected, but what about when they're 
distributed across the globe? One of the biggest struggles we hear from 
managers when it comes to remote work culture is how they can continue to 
express their culture within the hybrid workplace. As culture is connected to the 
employee experience efforts, ensuring resources are put towards strengthening 
your company culture, is key to offering the best employee experience possible 
within a hybrid workforce experience.



Before diving in and unwrapping remote culture and employee experience in 
the hybrid workplace, we need to first reflect on a crucial piece of learning from 
Part 1 of our series.

In the case of experience and company culture, what many companies did 
during the pandemic, and still continue to do, is attempt to replicate the 
practices they had in an office environment and adapt them to the remote 
working world. The reason we're coming back to this is that the answer to 
improving and maintaining employee experience and culture in a hybrid 
environment lies in the realization that we simply can't just adapt ourselves. 



Adaptation is only a part of the equation, whereas rebuilding and transforming 
culture, make up the majority. We must keep this in mind, as we delve into how 
employers can ensure employee experience and company culture are 
maintained across their organization, even though they may be distributed 
across the world.

"Sometimes the feeling of urgency causes us to move forward 
in a direction that is neither optimal nor sustainable."
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 Company Culture around 

Remote Work
Shaping

"Make remote working a part of your company culture"

One of the number one concerns when related to a hybrid environment, is how 
to grow and nurture a company culture that aligns with the values and beliefs of 
your company. In a remote working setting, we tend on losing touch with 
company culture, when in fact, it's the one thing we need to safeguard as it is 
closely linked to employee experience.

Let's briefly look at the hybrid workforce model so we can gain a better 
understanding of how company culture can be shaped around it. In the hybrid 
workplace, employees are given the opportunity to flow more freely between 
various worksites and choose their hours. This flexibility in work allows for the 
employee to take more ownership in their role and often empowers them more 
than if they were in the traditional working model.

 in the Traditional Work EnvironmentCulture

Some would say the traditional workplace model has been put to rest with the 
Covid pandemic, and although there may be truth in that, what can't be ignored 
is that it wasn't necessarily the pandemic that convinced workers that remote 
working may be the way forward.
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In a staff report on traditional work arrangements published in 1999 by 
workforce.com, data from the Bureau of Labor Statistics showed that when 
workers were polled, over 83% preferred alternative work arrangements to 
traditional ones. Then again, although this number is quite high, those surveyed 
were contractors, freelancers, and on-call workers, who most would argue are 
already a part of the group of workers who are accustomed to working in a 
hybrid environment and would thus learn towards continuing as such.

 how Companies look at Remote Work CultureChanging

The pandemic provoked many drastic changes and brought about plenty of 
positive aspects to the way we work. For one, it gave employees permission to 
fully step into the remote world; something many people only dreamed of, but 
were never fully given the chance to test out. From an employer standpoint, 
they were given an opportunity to re-evaluate the way they were running their 
businesses, including how they were building remote work culture. Employers 
were also invited, or some would rather say, forced to reflect on how they 
addressed employee experience before.



Organizations are waking up to the fact that the allocation of resources should 
be in alignment with business goals and strategies. Another realization for 
many has been that in order to strengthen the employee experience, it needs to 
be defined more broadly. We'll get into that a bit later, but first, let's cover the 
key areas of employee experience that play a role in that broader view we just 
spoke about.
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 Areas of the Employee ExperienceKey

"What are we doing to look at employee 

experience differently?"

It's only once we ask ourselves this question, that we acknowledge, that the 
way we need to think and design around employee experience must undergo a 
major transformation. There's no way around it, and it's about time we looked to 
the key areas of employee experience that deserve more time and attention.  

In the virtual environment, many of the crucial elements which strengthen 
employee experience, are often lost. It's the duty of managers and those in a 
leadership position, to find ways to bring that human touch back into the 
equation. And, besides that, building a sense of belonging and connection in 
the virtual working environment, will only benefit us more in the long run, 
if/when we move more towards a mixed office environment.

 areas which require even more resources in building our remote 
work culture, include:
The

Each of the above areas is a mine of its own and will require dedicated time and 
attention. Building new processes in each area so that employees can have the 
best experience possible within the company is vital.

Recruiting & Virtual onboarding

Health & Well being

Goal setting & Performance

Rewards Systems

Communication & Collaboration
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 Remote Team CultureBuilding

"Transforming culture by only leveraging 

communication isn’t sufficient"

The main reason companies often fail when it comes to building a remote team 
culture is because they focus too much on leveraging communication, and less 
on other aspects, which we'll highlight in a moment. With the increased level of 
communication from leadership, employees have been forced to adapt to a 
greater amount of communication. The problem that arises with this is in 
regards to an employee's ability to absorb that added communication. If the 
volume is too high, whatever is being communicated just becomes noise, and 
key messages don’t get the attention they need. As a result, employee 
experience is impacted heavily as employees start to feel stressed and burnout.



The key to avoiding communication overwhelm is to be purposeful about your 
communication strategy & plan. This means, deciding on which channels of 
communication you will use, and determining how you will use them. Creating a 
plan for your communication processes is only one element of rebuilding and 
transforming your culture; more is needed, but what's important is recognizing 
that transforming culture by just leveraging communication, isn't enough.



Apart from communication, these are some of the additional factors as to why 
companies are getting the culture piece wrong:
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A lack of formal framework

Poor decision making around investments & prioritization

Failure to use design thinking when making decisions around remote 
culture and experience



 Experience ElementsEmployee

When it comes to the prioritization of specific elements of experience within the 
hybrid workplace, it's important to first identify the main areas of experience 
that you'll need to focus on. Those who are crystal clear with their focus, make 
more informed decisions around where to invest their resources. A simple way 
to break down the employee experience is as follows:

Companies who think about their employee's experience in the context of the 
above model can approach it more holistically. This full-circle approach allows 
for accelerated conversation which then leads to a team's ability to more easily 
adapt to their changing environment. Additionally, when making decisions on 
where to allocate resources, those who place importance on listening to the 
needs of their team and gathering feedback, make better decisions around 
resource allocation.



Secondly, when deciding where to place your resources on staff experience 
you'll need to do a deep dive into your business requirements & design of the 
future state of work. The resources you invest now will need to support you in 
long term improvement towards your employee's experience. Lastly, when it 
comes to determining where you need to prioritize resources, you must ask 
yourself these three questions; what are the decisions we need to make now? 



Are the processes we are implementing to improve employee experience 
feasible? Where does this fall in line in terms of importance?  Of course, when 
determining which elements of employee experience to focus on, you'll want to 
ask more questions than those above; however, with these three, you'll be able 
to start narrowing down what to focus on.

Recruiting & Virtual onboarding

Physical experience

Culture
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 the Hybrid Workplace 
Experience
Managing

To manage the hybrid workforce experience there are some basic principles 
employers should keep in mind.



Transparency - building trust by including a diversity of inputs is critical to 
strengthening culture and experience. Those in leadership roles also need to 
be asking themselves, how and why they are doing what they're doing and how 
it is linked to the culture. This should all be transparently shared in the 
workplace.



Agility - Ask yourself, 'where do we apply agility to the processes we have in 
place?', and ', Can these processes adapt to the changing environment?'.



Seamlessness - the employee experience needs to fundamentally be seamless 
in nature as the environment continues to change.



We've touched on some key principles to help manage the employee 
experience in a hybrid environment, but what can be done in terms of 
monitoring it? 
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Monitoring the Remote Employee 
Experience

When it comes to monitoring the employee experience to know whether we're 
providing the best possible experience there are a few things to focus on.



1. Re-think your analytics strategy by placing a slightly new lens on the metrics 
(ie. engagement at work, turnover, productivity), that you normally track.



2. Use multi-teared analytics to diversify your analytics and bring more into the 
discussions. It's good practice to ask yourself, 'are we too focused on activities 
or rather driving towards outcomes for the business?'



3. Focus on your alignment to business strategy. Ask better questions around 
the business, ie. Are my workforce costs reduced in a hybrid environment? 
Asking more specific questions will then help you more easily identify the 
metrics you'll need to consider; in this case, cost/hire, and real estate cost per 
employee as an example.



When it comes to company culture, getting it right in a hybrid workplace may 
not be simple at first, but by maintaining and transforming the cultural attributes 
that are most important to your organization you'll be well on your way to 
driving the company forward. Along with this, we mustn't forget that by 
incorporating a diversified strategy of a variety of metrics to track our remote 
work culture progress, an employee's experience will be improved as a result.



Lastly, no matter which transformation takes place in your organization, be sure 
you are moving forward with the focus on maintaining and improving your 
processes in a sustainable way.
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 Hacks, Energy Leaks, 

& Mental Mindf*cks (Part 3)
Productivity

What does it take to effectively manage productivity and motivation in a 
distributed team?



Well now, isn't that the million-dollar question, and one which we all would have 
thought we had figured out by now. Regardless of all the lessons learned from 
the trials and errors we've experienced over the Covid pandemic, it still seems 
that many companies still struggle with the productivity piece. So, why is that?



First and foremost, in order to more effectively manage the productivity of our 
teams, we need to understand the root cause of why remote employees are 
suffering. If you've searched the web for productivity hacks and inspiring ways 
to motivate your team, you've likely come across some helpful tips; but, there's 
a crucial piece that isn't being talked about which we'll introduce you to in this 
third part of our series on the Hybrid workplace.

17Part 3: Productivity Hacks, Energy Leaks, and Mental Mindf*cks



 Productivity LeaksUnderstanding

Most people focus more on fixing productivity leaks as fast as possible instead 
of putting more attention towards understanding them first. You're likely familiar 
with what a productivity leak is; often something that demands more of your 
time and attention than is actually needed. Let's take it one step further and get 
to one of the main root causes as to why they happen.

 causes a leak in productivity?What

There are countless reasons a leak in productivity can result. For example, in 
the situation where there is a lack of staff thus forcing others to work more, 
there is normally a negative long-term effect on productivity. Lengthy 
unnecessary meetings could also be considered productivity leaks, which is 
why many companies seek solutions to minimize their number of meetings.



We won't rehash all the typical productivity leaks, but it is something you and 
your team should be identifying if you haven't already done so. Now, let's get to 
one of the biggest productivity leaks that most fail to acknowledge. The 
reason being is that the very thing that demands your time and attention is one 
that is subconscious. If you're lost, stick with me and I'll explain...



The Oxford English dictionary defines our core topic as - a disturbing or 
extremely confusing experience, in particular one that is caused by deliberate 
psychological manipulation; otherwise known as a mindf*ck. Yes, you read that 
right, and it's one of the main causes of decreased productivity and lower 
motivation. To understand where our productive leaks exist, we need to take a 
step deep into the layers of ourselves and identify which subconscious 
mindf*cks and conditioning we're holding onto. These could be passed down 
from a previous job, a result of years of personal conditioning, or, let's be real, 
the pandemic situation we've all been living through.
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 Psychology around ProductivityThe

 Side EffectsSubconscious

If you're confused, we will take a step back and provide a very basic example to 
demonstrate what a mindf*ck looks like in action. Although this example is 
concerning two imaginary colleagues, a mindf*ck can also relate to energy and 
productivity leaks, micromanagement, or be due to psychological triggers that 
manifest in resistance.



Let's take Sandra for example, she's just decided to head back to the office after 
10 months of working from home, and over this time, she's become accustomed 
to a particular way of working. Upon her return, she's placed to work with one of 
her colleagues who, based on their role, had continued working in the office 
during the pandemic. For weeks and weeks, Sandra's colleague makes snark 
comments here and there, eluding to the fact that she's taking too many breaks, 
and not working hard enough, when in fact, although Sandra is taking more 
breaks, she's still completely all her work.

Even though she is consciously blocking out her colleague's comments, 
subconsciously, she begins to feel like she's not doing enough. Sandra starts to 
take shorter breaks if any at all, and piles on even more work, until the point 
where her productivity starts to slip and she convinces herself she isn't doing a 
good enough job. Bingo. Classic mindf*ck, or another term you may hear 
thrown around - mental manipulation. It isn't pretty, but it's also not only the fault 
of others; we can just as easily throw ourselves into mental manipulation as if it 
was inflicted onto us.
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 Our BrainsRewiring

The 2021 way of working will demand even more deep work than we 
experienced in the year previous, and it starts with rewiring our brains out of all 
those mindf*cks that are slowing down our momentum. To improve our 
productivity, we need to first identify all of the 'leaks' and then come up with 
ways to work through them. We'll get more into that a bit later, but for now, let's 
focus on where we are likely leaking our time & energy. 



Lost time is a fairly easy one to identify, and as there's a lot that's been written 
already about how to properly optimize your time, we won't be going into much 
of that here. Rather, it's how we manage our energy that makes the most 
difference when it comes to our productivity.

When your team is geographically distributed across various time zones and 
continents, there's more to think about than just staying in sync with each other. 
The hybrid work environment presents many challenges when it comes to 
managing employees across various locations. 



One of the main issues remote teams face is dealing with a time change. 
Although this can be a challenge, there are several tools and techniques to 
combat it. What's more difficult doesn't have much to do with a difference in 
time zone though, but rather is seasonal.

 Your Energy for Maximum 
Productivity
Optimizing
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 Energy Differences in Geographically Located TeamsUnderstanding

Geographically divided teams, work against a difference of seasons. Depending 
on how you look at it, this could be of benefit to a team though. While one part 
of your team is feeling the summer vibes, the other may be experiencing a dip 
in energy. 



On the positive side, the team is naturally able to balance themselves out, 
whereas, from a negative viewpoint, this difference in energy levels can be 
seen as a force to work against. That's definitely the more common way to think 
about it. Although, when we learn how to manage our energy better depending 
on the time of day, and the season, we can increase our productivity like never 
before.



The skill of mastering your energy is what makes all the difference. For 
example, if you know that waking up early is a struggle, and no matter what 
you've tried, you still can't accomplish much in those hours, change your 
schedule to start later. It may not have been as easy before, but luckily, the 
flexibility of the hybrid working model allows us to embody our energy even 
more and flow with it rather than against it. The best way to maximize your 
productivity is understanding how your energy ebbs and flows in all moments of 
the day and the year.
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If you're finding that your team is still struggling even after you've implemented 
all the best tools and tips to improve productivity and motivation, it's about time 
you started looking deeper into the mindf*cks your employees are facing at 
work. Here are a few to keep your eye on:

 HacksProductivity

 the Cost of Time & Energy LeaksUnderstanding

Have you found yourself jumping from one task to another, when something has 
popped into your mind? We've all been there; 'oh, I'm just going to quickly do 
this task while it's still in my head', said every in denial multitasker  . Yes, there 
are some tasks that may only take a short time, but regardless, it's a proven fact 
that ping-ponging from one thing to another, is highly unproductive. The time 
it takes for your brain to kick into something that's popped into your mind may 
be minimal, but going back to the task you were on before, often takes double 
the time to pick back up.



If you're someone who works based on where their inspiration flows, we're not 
saying that you need to stop that, or that it's unproductive. What's important is 
that you set aside time for each of these tasks and when you're working on one 
thing, you don't jump to the other, until it's time. For example, by all means, you 
can work on a piece of an article, send emails, and answer some calls, all within 
a morning, but, what becomes a major time and energy leak is when you write 
half an email, then pick up the phone, and then start working on another task, 
etc. Exhausting, inefficient, and unproductive sums up what we've just 
described.
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If the way to improving productivity and boosting motivation in the hybrid 
workplace was as simple as adopting a few new work practices, things would 
be a heck of a lot easier. If only things worked so linearly. 



As much as a company can install the best working practices for their 
employees and provide them with top-notch tools, the management of 
productivity and motivation lies within understanding the origin of the struggles 
employees face. It's the mindf*cks we need to tackle head-on, and only until we 
do that, can we really have a handle on managing productivity within the hybrid 
work environment.

 at Productivity DifferentlyLooking

 Realistic Objectives to Improve MotivationSetting

We tend to overestimate what we can achieve in a day and underestimate 
what we can achieve in a year. The simple act of us overestimating what we 
are capable of in a day is something that tends to demotivate us massively. It's 
simple, and I'm sure you've heard it before, but it's worth reminding ourselves. 



The more we pile onto our to-do list, the less we'll likely get done .  Instead, 
set realistic objectives for your day, based on larger long term goals. No one 
wants to feel like they hustled all day, but didn't get anywhere. This isn't only 
something that will play on your motivation for the days following, but it's also a 
mental mindf*ck. 'The more I work, the better the results, right?' Wrong! Doing 
less, but with a high level of intention and attention will not only boost your 
productivity long term but will motivate you along the way.
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The days of everyone starting at 9 am at the office and ending at 6:30 pm aren't 
long gone, but it's not so common anymore. With the way things are going, the 
future of work is shifting more towards a hybrid workplace model; one in which 
is based on greater flexibility, more asynchronous communication, and the 
adoption of new habits and behaviours to better facilitate productivity and 
connectivity. 



Our aim in the last part of our 4 part series on the hybrid workplace is to open 
up the discussion around whether hybrid teams should be leaning more into 
asynchronous collaboration tools or towards synchronous collaboration. When it 
comes to bringing more visibility to what everyone is working on, knowing 
which communication method to use, and when, is crucial to the success of any 
remote team. So, where do you start?

 for Asynchronous 

Collaboration (Part 4)
Opting

 the Communication BridgeCreating

Communicating across time zones and workspaces requires a solid bridge. One 
of the main ongoing struggles facing hybrid working teams is managing to 
create this communication bridge between those working in the office and 
remotely. 



Questions such as 'when should we set this meeting so the majority can 
attend?', 'Do we need a collaborative doc to work on this?', and 'How can we 
make our collective collaborative time more valuable?' are a few of the 
questions hybrid teams are struggling to find the best answers to. It's our aim to 
bring some clarity to these questions and provide insight to help you facilitate 
better communication within your distributed team. Let's dive in!
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To understand async communication, we need to be crystal clear on what is 
synchronous communication. Now, you must be thinking,  of course, we know 
the difference but hang tight, while we give a quick refresh. If you'd prefer to 
skip ahead, check out the next section.



By definition, synchronous communication happens in real-time, meaning in 
the moment. This can be anything from a video call or live chat and is a fast 
form of communication that most would argue leads to more dynamic 
interaction, active participation, and deeper discussions. On the other hand, 
communication synchronously can also lead to frequent interruptions that get in 
the way of deep work.



Async communication is one that isn't necessarily immediately received or 
responded to and often involves email, audio messaging, daily check-ins, and 
shared collaborative docs. Asynchronous collaboration allows for the facilitation 
of communication between individuals who are on different schedules. Often 
praised for presenting fewer disturbances, and enabling a more permanent 
record of written communication, the flip side is that decisions may get delayed 
such as in the case of teams working across large time zones.



So, what are the best asynchronous collaboration tools (more on this later) and 
what is the best method to communicate if you find yourself within a hybrid 
team?

 Low Down on Async 

Collaboration Tools
The
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https://bit.ly/3esUDpg


Although synchronous communication works well with teams that are based in 
the same office, the moment teams begin to shift more hybrid, an adoption of 
asynchronous communication practices is not only necessary, but it's 
cost-effective and makes sense for the bottom line.



Now, let's take a step back to properly introduce async communication, and 
take a look into why only now companies are seeing more benefit in it. In early 
2020, in came the pandemic, and along with it came an excess use of 
synchronous communication, which shortly after, followed by an influx of zoom 
fatigue, burnout, decreased productivity, and a lack of motivation. 



The way most companies adapted to the sudden shift to remote work, was by 
amping up the amount of video and voice calls in an effort to maintain their level 
of visibility over what was going on. Many people defaulted to their oh so 
familiar synchronous communication methods, which didn't necessarily provide 
the right solution to their team's remote struggles. 



If you were part of a company at the time the pandemic hit and were sent home 
to work, then you likely remember the overload of meetings. Over time, we've 
learned that rather than more meetings equating to greater visibility and better 
brainstorming, they've actually led to a higher likelihood of micromanagement 
and huge employee expense for the time spent lost in boring status meetings.

 Teams Need Asynchronous Communication to ThriveDistributed
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https://bit.ly/3sORyFc
https://bit.ly/3sORyFc
https://bit.ly/3neSGRf


If you want to know whether async collaboration with work with your team, you 
need to first identify their needs. Once you've taken the time to assess the 
communication needs of your team, the next step is the part that's not so easy 
to master. When teams claim asynchronous collaboration doesn't work, the 
struggle often lies in the fact that they haven't properly implemented it. It's 
about time teams started paying more attention to knowing when to collaborate 
asynchronously, and when to hop on a meeting call. Once you master this 
piece, using async among your hybrid team will be a lot more effective.

Let's be real, the way of working is shifting towards hybrid, meaning, that if we 
want to keep up, one of our main focuses should be, on how to best optimize 
our time. That leads us to the question, which conversations should be had 
synchronously and which should be asynchronous?

In general, if you find yourself hopping on a quick call to discuss status updates, 
FYIs, or are meeting about arranging a meeting, then it's best to switch to 
asynchronous. Meetings can become extremely costly and often are disruptive 
to the flow of a project and in many cases aren't necessary.



With that said, although there is a lot of benefits of async communication among 
distributed teams, there are still times when some good ol synchronous 
collaboration is needed to move things further along. 

 Async CommunicationEmbracing

 Conversations Warrant Different

Mediums of Communication
Different

 Teams Need Asynchronous Communication to ThriveDistributed
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If you are engaging in the following types of communication, you may want to 
do it synchronously first.

GitLab did a great job at laying out when to start with synchronous 
communication first. If you want to dive in more, check out what they say on 
starting with synchronous for certain types of communication. GitLab as well as 
other well know successful distributed teams tend to agree that both 
asynchronous and synchronous communication is necessary for collaborative 
work. 



Once you get to know which method to use in each situation, you'll be well on 
your way to improving your efficiency, productivity, and a whole lot more. Now 
it's time to take a look at some of the best tools for facilitating asynchronous 
collaboration within teams.

 to Switch to SynchronousWhen

Sensitive mattes (ie. personal issues/topics)

Sales client meetings

Meeting new team members

Meetings with external parties (if it's the first time)

28Part 4: Opting for Asynchronous Collaboration

"The best success with async collaboration, 

has a lot to do with whether the company is aligned


 with how they use their tools.”

https://about.gitlab.com/company/culture/all-remote/asynchronous/#examples-of-asynchronous-integration-on-gitlab-teams


 Distributed Teams Use 

These Top Tools for Collaboration
Successful

 Simplifying workflows with Gitlab - Used by TicketMaster when they ramp 
up to weekly mobile releases.



 'Complish' to cancel your status meetings - Antler uses Complish App to 
keep their teams in the loop with what's going on.



 Kicking it ol School with Google Docs - Although some companies prefer 
tools like Notion for their collaborative docs, Toptal prefers to keep it simple 
with Google docs.



 Trello board your way to order - Help scout, Lush Cosmetics, and Costco 
Wholesale, are a few of the companies using Trello to collaborate.



 Your Built in 'Halp' Desk - Another one of Atlassian's suite; built in 
conversations ticketing for customer channels.



 Krisp sound for focused discussions - When you do need to hop on a call, 
ensure it's without distractions. Individuals and businesses use Krisp for 
noise-canceling during synchronous calls.



 1Password for all your needs - Security and password management used by 
the remote team at Buffer.



 Your Groove'y' customer success tool kit - Companies like Uber use Groove 
to track feedback and prioritize product requests.



 Your World Time Buddy Sidekick - Great for comparing time zones & 
scheduling meetings (I'm sure you'd want less of these).
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High performing and distributed teams need a whole new set of habits to keep 
their team in sync asynchronously. With Complish, you can easily reduce the 
number of non-essential meetings you're having, and group together the tools 
you're already using into one space. Complish app helps bring more visibility 
& greater context to the tasks you're working on.



In the end, the key to remote collaboration is largely dependant on the 
asynchronous collaboration tools you use, but more importantly on how you use 
them. With that said, keep in mind, successful distributed teams are built on 
both asynchronous and synchronous communication; let's use them in the ways 
they work best. Knowing when to use async vs. sync communication will be 
core to the overall success of your company, so it's about time we all start to get 
it right.

Using Complish for Remote Collaboration

Try Complish

Complish - Today

https://bit.ly/3sGkaAB

