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About us 

The Science of Knowing Pty Ltd is a strategic insight consultancy that 

specialises in research, policy and evaluation. A full-service, independent 

company, we maintain a history of success for our clients and projects 

through a professional, ethical and scientific approach to our work. Our 

aim is to deliver research that matters, which provides tangible benefits 

for our clients and contributes to a fair and healthy society. 

We have a strong reputation for delivering accurate, evidence-based 

results that are tailored to our clients’ specific needs and objectives. We 

pride ourselves on providing easy to understand data that is reliable and 

accurate, helping you to make informed decisions that help to achieve 

your strategic objectives. 

The key to successful research, policy and evaluation is reliably sourcing 

and understanding the correct information. Making the knowledge 

process easy, accurate and cost-effective truly is a science – the science 

of knowing… 
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Executive summary 
Background and context 

In June and September 2020 and March 2021, Prince’s 

Trust Australia, in collaboration with PROJECT ROCKIT, 

Zoos Victoria and High Resolves, hosted a free, online 

program (Achieve Fest) to help participants to explore 

identity, build networks and develop the enterprise skills 

needed now and into the future. Achieve Fest was 

targeted at young people aged 12 to 24 years of age, 

educators, and parents/guardians across Australia. The 

online program was based on Prince’s Trust Australia’s 

Achieve framework, an evidence and inquiry-based 

framework, co-designed with teachers and students. A 

primary component of the course is the focus on ten 

internationally recognised enterprise skills. 

In response to the COVID-19 pandemic, subsequent 

school closures and a desire to take the program online, 

Achieve was adapted and first delivered online in June 

2020. Achieve Fest was delivered via video-conferencing 

site Zoom and was supported by an interactive website 

with downloadable content and embedded evaluation 

instruments. The program was then delivered again in 

September 2020 (Achieve Fest 2.0) and March 2021 

(Achieve Fest 3.0). 

The Science of Knowing were engaged to evaluate 

Achieve Fest to determine whether the program was 

able to improve participants’ enterprise skills, career 

aspirations and understanding of work, self-confidence, 

and wellbeing. The evaluation also captured process 

indicators, such as overall satisfaction with the program, 

its capacity to meet participants’ goals and expectations, 

and program quality and design. 

Evaluation framework 

Prince’s Trust Australia’s Impact Framework was used to 

evaluate the implementation of Achieve Fest, including 

measurement against Connection and Progression 

indicators. Connection indicators measured the total 

number of people participating in the program as well as 

reach (i.e. demographic characteristics of participants). 

Progression indicators measured changes in enterprise 

skills, confidence/self-esteem, personal wellbeing, career 

aspirations and understanding of the future of work. 

Measuring Transformation was beyond the scope of this 

evaluation. 

Connection and Progression indicators were measured 

using three online surveys: Pre/intake survey, Enterprise 

Skills Quiz, and a post-program survey (incorporating a 

second attempt at the Enterprise Skills Quiz). 

Key findings and conclusions 

The evaluation of the three Achieve Fest programs 

resulted in good sample sizes for both young people 

and educators, which has allowed for substantial 

statistical analysis and provides a high level of 

confidence in the results. However, response rates for 

completion of all evaluation surveys was still quite low, 

with only approximately 20% of young people and 

educators completing all the surveys. There have also 

been some issues with participants completing all the 

surveys prior to completing the course, rather than 

completing the surveys at the appropriate times 

throughout the course. Unfortunately this means that 

those responses could not be used for analysis. In the 

future, additional methods for boosting response rates 

and ensuring surveys are completed at the correct times 

should be investigated. 

Overall, the results from the evaluation of Achieve Fest 

showed that the course significantly improved young 

people’s confidence and self-esteem, their personal 

wellbeing, their understanding of work and career 

aspirations, and their awareness of and perceived level 

of Enterprise Skills. Young people were also generally 

very satisfied with the delivery and content of the 

program and its relevance and usefulness in both 

Achieve Fest 1.0 and 2.0 (June and September 2020).  

The results also showed that educators significantly 

increased their confidence in teaching Enterprise Skills 

and their own awareness and perceived level of those 

skills. Educators were generally extremely satisfied with 

Achieve Fest across all aspects of the program, including 

its delivery, content, quality, and relevance and 

usefulness to themselves and young people. 

These results show that the Achieve framework has good 

evidence of achieving its stated short-term objectives 

(i.e. Progression) for participants. It is not known from 

these results if the improvements seen pre and post-
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Achieve Fest are maintained over time or can be applied 

in real-life settings (i.e. Transformation).  

The online delivery of Achieve Fest was largely well-

received by both educators and young people, 

suggesting that delivering Achieve online is a relatively 

low cost, efficient option that can reach large audiences 

concurrently. However, as the lower satisfaction scores 

from young people in Achieve Fest 3.0 showed, the 

context and pre-course work can have a direct influence 

on the success of the program. Despite these challenges, 

young people and educators who participated in 

Achieve Fest 3.0 still saw some significant improvements 

in outcomes, particularly in their awareness of and level 

of Enterprise Skills. 

Open-ended comments from both educators and young 

people tended to confirm the quantitative results and 

provided additional details around the aspects of 

Achieve Fest they found most useful and potential areas 

for improvement. Overall, comments tended to be very 

positive, and highlighted participants’ satisfaction with 

the program content, engaging delivery style, and the 

presenters and guest speakers. Verbatim comments 

have been provided to PTA separately. 

Recommendations 

Six recommendations have been developed based on 

the findings of the evaluation of Achieve Fest to further 

improve and grow Achieve. 

1. Promote the evaluation findings – The 

positive findings from this evaluation suggest 

that Achieve Fest has been effective in 

improving Enterprise Skills and other outcomes 

important for young people. Achieve also has 

benefits for educators. These results can be 

used in discussions with schools, institutions 

and funders to build an understanding of the 

program’s benefits. 

2. Refine participant evaluation surveys – As 

the program’s benefits have now been 

determined, the evaluation surveys should be 

further refined and shortened, particularly when 

used for Achieve Online. We recommend 

continuing to use the Enterprise Skills Quiz and 

the satisfaction component of the survey, as a 

continuous improvement tool. 

3. Refine program preparation processes – The 

results showed that program preparation 

processes and the internal and external context 

of an institution can impact on the successful 

implementation of Achieve Fest. It is 

recommended that pre-program set-up 

processes, communications and engagement 

strategies be reviewed and well defined, as well 

as technical procedures. This will ensure the 

course runs smoothly and achieves the best 

outcomes possible. 

4. Follow-up program and evaluation – It is 

currently not known if the outcomes achieved 

through Achieve Fest are maintained long-

term. As such, it is recommended that PTA 

follow-up with participants after a period of 

time (e.g. 3 months, 6 months, 1 year) to 

measure the application of skills and longevity 

of outcomes. This could be done through the 

delivery of some additional content to further 

develop their skills, in addition to a follow-up 

survey. 

5. Integrate evaluation surveys – To improve 

response rates and the accuracy of survey data, 

it is recommended that PTA implement a 

streamlined and integrated system for 

delivering the program and evaluation surveys 

(i.e. SocialSuite) to ensure a smooth transition 

through the course and accurate data collection 

processes. 

6. Validity and reliability testing of the 

Enterprise Skills Quiz - Initial validity and 

reliability testing of the Enterprise Skills Quiz 

suggests that it is a meaningful measure and 

may be able to be used in other settings and 

for other purposes. However, full validation and 

reliability testing would need to be undertaken 

in order to standardise the tool for broader use. 

It is recommended that PTA consider working 

with The Science of Knowing and perhaps a 

university partner to conduct further analysis 

and testing on the Enterprise Skills Quiz, so that 

the results can be published in peer-reviewed 

journals and the tool can be used more widely. 
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Background and context 

Achieve
In June and September 2020 and March 2021, Prince’s 

Trust Australia, in collaboration with PROJECT ROCKIT, 

Zoos Victoria and High Resolves, hosted a free, online 

program (Achieve Fest) to help participants to explore 

identity, build networks and develop the enterprise skills 

needed now and into the future. Achieve Fest was 

targeted at young people aged 12 to 24 years of age, 

educators, and parents/guardians across Australia. The 

online program was based on Prince’s Trust Australia’s 

Achieve framework, an evidence and inquiry-based 

framework, co-designed with teachers and students. A 

primary component of the course is the focus on ten 

internationally recognised enterprise skills. 

1. Problem Solving 6. Communication 

2. Critical Thinking 7. Digital Literacy 

3. Self-Management 8. Innovation 

4. Emotional Judgement 9. Professional Ethics 

5. Teamwork 10. Global Citizenship. 

Achieve was piloted in 2019 across a number of 

Victorian primary and secondary schools and community 

organisations. It was facilitated by educators in varying 

formats, such as weekly short-courses, and term-based 

delivery. In the face-to-face format, the program was 

designed to develop enterprise skills, mindsets and 

capabilities, adapt to any school or educational 

environment, be flexible in its delivery approach and 

across age groups, amplify existing programs within 

schools and communities, fit within existing educational 

frameworks, enable teachers to support students 

without adding extra pressure, and address 

disengagement alongside enterprise skill development.i 

In response to the COVID-19 pandemic, subsequent 

school closures and a desire to take the program online, 

Achieve was adapted and first delivered online in June 

2020. Achieve Fest was delivered via video-conferencing 

site Zoom and was supported by an interactive website 

with downloadable content and embedded evaluation 

instruments. The program was then delivered again in 

September 2020 (Achieve Fest 2.0) and March 2021 

(Achieve Fest 3.0).

Project objectives 
The Science of Knowing were engaged to evaluate 

Achieve Fest to determine whether the program was 

able to improve participants’: 

 Enterprise Skills 

 Career aspirations and understanding of work 

 Engagement and agency 

 Self-confidence, and 

 Wellbeing.  

After the first Achieve Fest (June 2020), the evaluation 

survey tools were refined and shortened to improve 

future response rates. As such, the sections on 

engagement agency and a number of questions from 

other sections were removed. Results on engagement 

 
i Prince’s Trust Australia, Young People. Available at https://www.princes-trust.org.au/young-people/  

and agency from the first pilot Achieve Fest were 

provided in a preliminary report in August 2020. As 

engagement and agency were not measured in the two 

subsequent Achieve Fest surveys, these results will not 

be repeated in this report. 

The evaluation also captured process indicators, such as 

overall satisfaction with the program, its capacity to 

meet participants’ goals and expectations, and program 

quality and design. 
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Evaluation methodology

Evaluation framework 
The Science of Knowing worked with Prince’s Trust 

Australia in 2019 to develop an evaluation framework 

that would measure the impact and outcomes of two of 

Prince’s Trust Australia’s programs: Achieve and 

Enterprise. Both programs have overlapping goals and 

objectives, which align to Connection (process 

evaluation), Progression (short-medium term outcomes), 

and Transformation (longer term outcomes). Together 

these form the Prince’s Trust Australia’s Impact 

Framework, with specific indicators for the Achieve 

program identified in Figure 1. 

The data captured in this evaluation aligns with Prince’s 

Trust Australia’s Impact Framework, specifically: 

 Connection - Number of people who participated in 

an activity through the Achieve framework, and  

 Progression - A substantive life improvement, 

including: 

- Improvement in enterprise skills: enhanced 

employment prospects through the development 

or enhancement of market-relevant skills. 

- Improved mindset: improved attitude, socio-

emotional intelligence and/or creativity, and 

- Engagement: continued engagement in formal 

education (not completion). 

Measuring Transformation indicators was beyond the 

scope of this evaluation. These indicators are measured 

three-six months after program delivery to determine 

whether or not changes in life circumstances are evident, 

and whether skill development and life improvements 

seen in progression indicators have been maintained.

Figure 1: Prince’s Trust Australia’s Impact Framework - Achieve 
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Data collection tools
Data was collected using three data collection tools 

administered at three time-points during program 

delivery: 

1. Intake/Pre-survey – Before program 

2. Enterprise Skills Quiz – During program, and 

3. Post-Survey (incorporating a second attempt at 

the Enterprise Skills Quiz) – Post program. 

Each survey was embedded within the Achieve Fest 

website and completion of each survey enabled the 

participant to access new content and resources within 

the website. This process was implemented as a strategy 

to increase survey response rates.
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Results 

Connection - Participation

Number and response rates 

Overall, 2755 participants registered for all three Achieve 

Fest programs, with 2193 young people, 475 educators 

and 87 parents. Response rates for each survey by 

participant group and program are provided in Table 1.  

Across all three Achieve Fest programs, response rates 

declined over the course of the program – that is, fewer 

participants completed the post-survey and second Skills 

Quiz than the pre-survey. This occurred despite the need 

for surveys to be completed in order to access new 

stages of the course content, and despite the surveys 

being substantially shortened in Achieve Fest 2.0 and 

3.0. This may have been in part due to technical issues, 

such as students accessing the program content via the 

facilitator’s or another student’s device, thereby 

bypassing the need to complete the surveys to access 

the content. However, it is also likely that participants 

felt ‘survey fatigue’, whereby they grew weary of 

completing surveys over the course of the short 

program. Expecting participants (particularly young 

people) to complete four surveys with a substantial 

amount of repetition over the course of two days is 

perhaps unrealistic. It can be difficult to find a balance 

between measuring all expected outcomes adequately 

and avoiding survey fatigue, particularly during the initial 

roll-out of a program, when it is imperative to evaluate 

the program’s effectiveness.  

Nonetheless, the number of responses and response 

rates for young people and educators across all three 

programs has provided a good amount of data that is 

sufficient for statistical analysis and reporting. The 

margin of error for these groups was relatively low and 

provides a good level of confidence in the results. 

However, the number of responses from parents across 

all three programs was insufficient for statistical analysis 

and results for parents have not been included in this 

report. 

 

Table 1: Response rates by participant group 

Intake/Pre 

Survey
Skills Quiz #1 Post Survey Skills Quiz #2

June 2020 (n=351) 355 (101%) 259 (74%) 76 (22%) 54 (15%)

September 2020 (n= 1108) 836 (75%) 572 (52%) 335 (30%) 308 (28%)

March 2021 (n= 734) 423 (58%) 385 (52%) 142 (19%) 132 (18%)

TOTAL (n=2193) 1614 (74%) 1216 (55%) 553 (25%) 494 (23%)

June 2020 (n=74) 51 (69%) 33 (45%) 17 (23%) 16 (22%)

September 2020 (n= 305) 152 (50%) 96 (31%) 68 (22%) 64 (21%)

March 2021 (n= 96) 33 (34%) 17 (18%) 19 (20%) 18 (19%)

TOTAL (n=475) 236 (50%) 146 (31%) 104 (22%) 98 (21%)

June 2020 (n=15) 6 (40%) 5 (33%) 3 (20%) 3 (20%)

September 2020 (n= 51) 18 (35%) 8 (16%) 4 (8%) 3 (6%)

March 2021 (n= 21) 2 (10%) 0 (0%) 1 (5%) 1 (5%)

TOTAL (n=87) 26 (30%) 13 (15%) 8 (9%) 7 (8%)

Achieve Fest

Number (Response rate)

Young People

Educators

Parents

Participant Group
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Demographic details 

A demographic profile of young people and educators 

who participated in the Achieve Fest program across all 

three time points is provided in Table 2. The average age 

of young people who participated in Achieve Fest was 

13.8 years, with just over half (52%) of participants being 

12 or 13 years and another approximately 40% being 14 

or 15 years. Most participants, both young people and 

educators were not of Indigenous background (95% and 

97% respectively. The majority of young people and 

educators were female (57% and 78% respectively). 

Approximately half (51%) of young people who 

participated were from Victoria and an additional third 

(36%) were from New South Wales. While 40% of 

educators reported being from Victoria, only 16% 

reported being from New South Wales. However, 

approximately one-third (30%) of educators did not 

provide their postcode, so their location is not known. 

The demographic characteristics of educators were 

relatively similar for each of the three Achieve Fest 

programs. However, there were some differences for 

young people. The average age of young people who 

participated differed across the three programs, with 

Achieve Fest 3.0 (March 2021) having significantly older 

participants than the other two Achieve Fest programs 

(14.1 years for Achieve Fest 3.0 compared with 13.5 and 

13.7 years for Achieve Fest 1.0 and 2.0, respectively; 

p=0.000). There was a far larger number of 15 year old 

participants in Achieve Fest 3.0 than the other two 

programs, where participants were more likely to be 12 

or 13 years. Young people who participated in Achieve 

Fest 1.0 (June 2020) were almost all female (91%), while 

Achieve Fest 2.0 and 3.0 had an almost even split 

between females and males. Indigenous status of young 

people was similar across the three programs.  
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Table 2: Participant demographic characteristics 

 Participant group n (%) 

 Young people Educators 

Age 

12 391 (25%) - 

13 430 (27%) - 

14 283 (18%) - 

15 332 (21%) - 

16 86 (5%) - 

17 36 (2%) - 

18 5 (0.3%) - 

19 5 (0.3%) - 

20-24 6 (0.4%) - 

25+ 13 (1%) - 

TOTAL 1587 - 

Indigenous status 

Aboriginal 66 (4%) 7 (3%) 

Torres Strait Islander 4 (0.3%) 0 (0%) 

Both Aboriginal and 

Torres Strait Islander 
11 (1%) 0 (0%) 

South Sea Islander 3 (0.2%) 1 (0.4%) 

None of the above 1494 (95%) 221 (97%) 

TOTAL 1578 229 

Gender 

Female 919 (57%) 182 (78%) 

Male 627 (39%) 46 (20%) 

Other 28 (2%) 1 (0.4%) 

Prefer not to say 29 (2%) 3 (1%) 

TOTAL 1603 232 

Location 

ACT 0 (0%) 0 (0%) 

NSW 595 (36%) 41 (16%) 

NT 1 (0.1%) 1 (0.4%) 

QLD 39 (2%) 11 (4%) 

SA 10 (1%) 8 (3%) 

TAS 2 (0.1%) 4 (2%) 

VIC 847 (51%) 102 (40%) 

WA 1 (0.1%) 11 (4%) 

Missing 151 (9%) 77 (30%) 

TOTAL 1646 255 
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Educators’ experiences 

working with young people 

Educators were asked some additional questions about 

their experiences working with young people. The 

majority of educators who participated in the Achieve 

Fest were teachers/educators (62%), followed by 21% 

reporting ‘Other’. Examples of the types of roles 

reported are shown in Figure 2. This highlights that 

educators participating in Achieve Fest come from a 

range of different roles and positions, some of which 

were not available as response options in the survey. 

This suggests that this question may need to be refined 

to better reflect the range of positions held by educators 

participating in Achieve.  

There was a fairly even spread in terms of the length of 

time educators had been working in their current role 

(Figure 3). More than half of educators reported working 

in their current role for four or more years. An additional 

third of educators (28%) had been in their current role 

for between one and three years. However, when 

looking at educators’ experience working with young 

people and in the education sector generally, 

participants tended to be very experienced (see Figure 

4). Almost half (47%) had been working in the sector for 

more than ten years, and an additional third had been in 

the sector for between four and ten years. 

Figure 2: Educators' current role/position at school/institution 

 

  

3%

3%

11%

21%

62%

Guidance counsellor

Assistant principal

Special education/learning
enhancement teacher

Other

Teacher/educator

Other…

Careers adviser/counsellor

Education support

Pre-service teacher

Program director/facilitator

Project officer

Youth development worker
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Figure 3: Length of time in current role at school/institution 

 

 

Figure 4: Length of time working in youth/education sector 
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Achieve Fest goals 

Participants were asked to identify the top three things 

they were hoping to get from participating in Achieve 

Fest. 

Young people 

The top three things young people hoped to gain from 

completing Achieve Fest were: 

1. To gain confidence 

2. To figure out what I want to do in my future, 

and 

3. To enhance my skills. 

Many young people also listed To help me to get a job 

and To help me at school and with my studies as things 

they hoped to gain from the program. These three goals 

were consistent across the three Achieve Fest programs.  

Some of the commentary from students was also 

consistent with the future of work: 

“The stories that I heard from Julie Bishop and the others 

gave me a different perspective on how to expect to find 

my future career. What I might be interested in now 

might not be what I’m destined to become.” 

“Enjoyed learning about the future and how jobs are 

changing and growing over time.” 

“Achieve gave us values that we can apply to ourself to 

help choose a career path we enjoy.” 

“It really helped me recognise my skills and take that 

knowledge to try and work out what types of jobs might 

be for me. It also really inspired me and proved that I 

can make a difference and I will make a difference.” 

Educators 

For educators, the top three things they hoped to gain 

from participating in Achieve Fest were: 

1. To help young people gain relevant skills for 

work 

2. To learn more about enterprise skills and the 

future of work, and 

3. To improve my skills in working with young 

people. 

To improve focus and attitude to learning and To 

improve behavioural issues also ranked highly amongst 

educators. Again, these goals were consistent across the 

three Achieve Fest programs. 
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Progression – Skill development and life 

improvement

How has Progression been 

measured? 

A number of validated survey instruments were used 

and/or adapted to provide measures of skill 

development and life improvement, including measures 

of confidence/self-esteem, career aspirations and 

understanding of work, personal wellbeing, and 

enterprise skills. As these measures are all self-reported, 

they provide an indication of participants’ perceptions of 

their capacity, skills and personal attributes. 

Confidence/self-esteem for 

young people 

Young people were asked to complete a revised version 

of the Adolescent Self-Esteem Questionnaireii as part of 

the pre and post program surveys. Low self-esteem 

(greater than 50% probability of depression) is 

equivalent to a score of less than 10. On average young 

people who participated in Achieve Fest scored 25.5 out 

of 35 prior to completing Achieve Fest, which increased 

to a total score of 26.4 after completing the program. 

Although this seems like a small change, it was a 

statistically significant improvement (n=521, p=0.000). 

When the results were analysed for each Achieve Fest 

program, there were statistically significant 

improvements for both Achieve Fest 1.0 and 2.0 (p=0.03 

and p=0.000, respectively). However, although there was 

a slight improvement in confidence scores in Achieve 

Fest 3.0, this change was not statistically significant (see 

Figure 5).  

Across all three Achieve Fest programs, only seven 

young people out of the 521 who completed both 

surveys scored ten or less on the confidence scale, which 

suggests that most young people who participated in 

Achieve Fest had relatively high levels of self-esteem and 

confidence prior to completing the program. This 

reduced further to only four young people after 

completing Achieve. 

Confidence in teaching for 

educators 

Educators were asked a series of questions related to 

their perceived confidence in teaching and working with 

young people and their experience teaching enterprise 

skills. The results are shown in Figure 6. Overall, prior to 

participating in Achieve Fest, educators had high levels 

of confidence in their own abilities as educators and 

their ability to incorporate opportunities to apply 

learning in practical ways (both scored 4.6 out of 5 prior 

to completing Achieve Fest). The results for these two 

questions did not change significantly after completing 

Achieve Fest.  

However, educators were less confident teaching 

specifically about enterprise skills (4.0 out of 5), less 

experienced teaching enterprise skills (3.7 out of 5) and 

felt strongly that there is limited time available to teach 

enterprise skills (2.5 out of 5). After completing Achieve 

Fest, educators’ perceived experience in teaching 

enterprise skills (n=76, p=0.000) and confidence in 

teaching young people about enterprise skills both 

improved significantly (n=81, p=0.000). In addition, 

educators’ perceptions about the amount of time 

available to focus on building young people’s enterprise 

skills also improved significantly (n=84, p=0.02), 

although this question continued to score quite low (2.9 

out of 5), suggesting that available time is a significant 

issue for teachers in developing students’ enterprise 

skills. 

  

 
ii Hafekost K, Boterhoven de Haan K, Lawrence D, Sawyer MG, Zubrick SR. Validation of the Adolescent Self-Esteem Questionnaire – Technical Report. Perth, 

Australia: Telethon Kids Institute and the Graduate School of Education, The University of Western Australia; 2017. 
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Figure 5: Total confidence score overall and for each Achieve Fest program 

 

Figure 6: Educators' confidence in teaching before and after Achieve Fest 
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Career aspirations and 

understanding of work 

The questions below provide an indication of students’ 

career aspirations and their understanding of the work 

environment (Table 5). This was captured using a 

modified version of the Student Aspirations Surveyiii with 

bespoke questions to measure students’ Ambition, 

Career Aspirations and their perspective on the 

Importance of Learning on the future of work. Results 

are an average score out of seven. The higher the score, 

the higher their level of career aspirations for the future. 

The results below are an indication of how students 

(n=320) felt prior to and after participating in Achieve 

Fest. Consistent with the reasons reported for 

participating in Achieve Fest, prior to Achieve Fest 

students scored lowest in questions related to Career 

Aspirations, suggesting that they weren’t sure about 

what they want to do in the future, what types of jobs 

are growing, and their ideal career. They also indicated 

that they don’t always give a lot of thought to their 

future. However, young people scored higher on 

average for questions about their ambitions and have 

high expectations for themselves. They also believe 

learning new things is beneficial for their future. After 

completing Achieve Fest, almost all the questions 

showed a statistically significant improvement (green 

shading in Table 3 below).  

The career questions were categorised statistically into 

three themes – Ambition, Importance of learning and 

Career aspirations (see Figure 7). Across the three 

Achieve Fest programs (i.e. June 2020, September 2020 

and March 2021), all three themes showed statistically 

significant improvements after completing Achieve Fest. 

However, when the results were analysed by each 

program individually, the results showed that for Achieve 

Fest 1.0, only Importance of Learning improved 

significantly and for Achieve Fest 3.0, only Career 

aspirations improved significantly. However, for Achieve 

Fest 2.0, all three themes showed a statistically 

significant improvement.  

 

Table 3: Individual scores for career aspirations and understanding of work questions - Before and after Achieve Fest 

 

  

 
iii Plucker JA. Construct validity evidence for the Student Aspirations Survey. Journal of Research in Rural Education. 1996; 12: 161-170. 

Question

Before 

Achieve 

Fest

After 

Achieve 

Fest

I am looking forward to a successful career. 6.1 6.1

Learning new things will benefit my future. 6.0 6.1

I expect a lot of myself in the future. 5.6 5.8

I have high goals and expectations for myself. 5.5 5.8

I am confident that I can achieve my career goals. 5.3 5.6

I have the skills I need to get a good job. 5.3 5.6

I expect that I will have a full-time job by the time I am 25 years old. 5.3 5.5

I (never) make plans or set goals for myself. (Recoded question) 5.0 4.8

I know what my ideal career is. 5.0 5.2

Most of the things I learn are important to my future. 5.0 5.4

I have a good idea what types of jobs are going to grow in the future. 4.9 5.2

I have a clear idea of what I want to do when I'm older. 4.8 5.1

I give (little) thought to my future. (Recoded question) 4.6 4.7

Green shading = statistically significant difference (p<0.05)
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Figure 7: Themes of career aspirations and understanding of work - Pre and post program 
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Personal wellbeing – young 

people 

Thinking about your own life and personal 

circumstances, how satisfied are you with life as a whole 

is a question used alongside the Personal Wellbeing 

Index (PWI) to test its validity. As a single question, it has 

been shown to provide a good overall indication of 

personal wellbeing. In Australia, a normal score for this 

question amongst adults is between 7.3 to 7.6 out of 

ten.iv Scores for adolescents vary considerably by age, 

with younger adolescents (12-13 years) tending to have 

higher scores, which tend to decline through the teen 

years to a low at around 16 years. After that, life 

satisfaction tends to rise again to approximately adult 

levels at age 18 years. Low levels of life satisfaction are 

associated with poorer mental health and experiences of 

clinical depression (scores of less than 6.0). 

For young people who participated in Achieve Fest, 

there was a statistically significant improvement in their 

personal wellbeing between pre and post surveys, 

increasing from an average score of 6.9 before 

completing Achieve Fest to an average score of 7.5 after 

completing Achieve Fest (n=512, p=0.000).  

However, PWI scores differed between the three Achieve 

Fest programs (see Figure 8). Young people who 

participated in Achieve Fest 1.0 (June 2020) had a higher 

average score at prior to completing Achieve Fest (7.4) 

compared with young people from Achieve Fest 2.0 (7.0 

at baseline) and Achieve Fest 3.0 (6.4 at baseline). This 

suggests that the young people who participated in 

Achieve Fest 3.0 may have been facing additional 

barriers or life circumstances that could impact on their 

engagement in the program. Despite these differences, 

young people from both Achieve Fest 1.0 and 2.0 

showed significant improvements in their personal 

wellbeing after participating Achieve Fest. And, although 

not statistically significant, young people in Achieve Fest 

3.0 still showed an improvement in their PWI score after 

completing the program, increasing from 6.4 to 6.7.

Figure 8: Personal wellbeing scores for young people - pre and post program 

 

 
iv International Wellbeing Group (2013). Personal Wellbeing Index: 5th Edition. Melbourne: Australian Centre on Quality of Life, Deakin University 

http://www.acqol.com.au/instruments#measures  
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Enterprise skills 

Before Achieve Fest 

The Enterprise Skills Quiz (Appendix A) measures 

participants’ perceptions of their capacity to undertake 

ten key skills that research shows are critical to 

employability and general life skills. Overall, there are 34 

questions that make up the self-assessment survey used 

to measure the ten Enterprise Skills. Participants rated 

their level of skill on a scale from zero to ten. 

While the Enterprise Skills Quiz was developed 

specifically for measuring the outcomes for Achieve 

participants, the development of the scale was informed 

by existing literature and prompted by the lack of an 

existing scale that measured all ten skills and was in a 

format appropriate for use with adolescents. When 

developing a new scale, it is important to ensure that the 

questions measure the intended construct (i.e. the 

concept/s you are interested in) so that inferences made 

on the basis of the results are appropriate. This is known 

as construct validity. The ability of the scale to measure a 

concept consistently is called its reliability. Validity and 

reliability are tested using statistical techniques. Initial 

testing of the validity and reliability of the Enterprise 

Skills Quiz suggests that the questions that make up 

each Enterprise Skill are reliable and valid. However, 

additional testing of the Enterprise Skills Quiz would be 

beneficial to confirm its validity and reliability. This 

would allow the scale to be used on a wider scale and 

with a range of different cohorts. 

Prior to completing Achieve Fest, young people 

(n=1215) tended to score highest on the skills of Global 

Citizenship, Teamwork, Digital Literacy and Professional 

Ethics. These results are consistent with research that 

suggests Gen Zv are “the first global, most 

technologically literate and socially empowered 

generation ever”. Compared with earlier generations, 

they are more tolerant of diversity, well-networked and 

spend a significant amount of time using social media.vi 

Young people had seven of the 34 questions with a 

score of 8.0 or higher, all of which related to the skills 

mentioned above. The lower scoring questions (scores 

below 7.0) related to their perceived skills in Emotional 

Judgement, Self-Management, Problem Solving and 

Innovation.  

Educators (n=146) scored higher overall across most of 

the questions prior to the program, with 21 of the 34 

questions with a score of 8.0 or higher and only one 

question that scored below 7.0 (related to Digital 

Literacy). This likely reflects the fact that the survey was 

designed specifically for young people, with simple 

language and taking into account their lack of life/work 

experience. As such, it is not surprising that educators 

would rate themselves quite highly across these skills, 

considering the participants’ substantial work experience 

and qualifications. 

Interestingly, both cohorts scored themselves lower on 

Innovation and Self-Management skills. These may be 

areas to focus on in future iterations of Achieve. 

However, the lowest scoring question for both cohorts 

related to their ability to develop and create digital 

technologies, with educators scoring very low (3.8) on 

this question. This appears to be a skill that remains 

relatively specialised, especially amongst adults, despite 

the availability of numerous web-based tools to assist 

‘lay’ people in developing digital technologies (e.g. 

website creation tools, social media apps).  

 
v Generation Z generally refers to those born from 1996 to 2010 (aged 11-25 years in 2021). 
vi Desai SP & Lele V. (2017). Correlating internet, social networks and workplace – a case of generation Z students. Journal of Commerce and Management 

Thought, 8(4), 802-815. 
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Table 4: Individual enterprise skill questions before Achieve Fest - young people and educators 

 

Question
Young 

people
Educators

Global Citizenship - I understand and respect that others may have different beliefs or values to me. 8.5 8.9

Professional Ethics - I can recognise if someone is doing the wrong thing. 8.2 8.8

Digital Literacy - I am confident using digital technology (e.g. apps, websites, programs) and devices (e.g. 

phone, tablet, computer).
8.2 7.8

Global Citizenship - I try and be aware of other people's cultural beliefs and practices. 8.1 8.8

Teamwork - When I'm working in a group, I help others if they need it. 8.0 8.8

Digital Literacy - I understand how to use digital technology to find information and solve problems. 8.0 7.8

Teamwork - When I'm working in a group, I make sure that I get my tasks done so that we reach our goal. 8.0 9.0

Emotional Judgement - I can work out people's reactions from how they respond to me (e.g. body 

language, facial expression, tone of voice).
7.9 8.3

Global Citizenship - If someone does things differently to me, I try and see their point of view. 7.9 8.6

Communication - I can understand what other people mean when they are talking to me or using 

technology (e.g. email, text, social media).
7.9 8.2

Professional Ethics - I always try and do what I say I will do. 7.8 9.0

Teamwork - I share ideas with others to work out the best way to do things. 7.7 8.9

Critical Thinking - I can explain the reasons for my beliefs, opinions and ideas. 7.7 8.4

Professional Ethics - I always try and do the right thing, even if it's not easy. 7.6 8.9

Digital Literacy - I know how to use digital technology to explain my ideas to others. 7.6 7.3

Problem Solving - I can identify simple problems and how they affect people and places. 7.6 8.4

Self Management - If I make a mistake, I try and learn from my experiences. 7.5 8.6

Critical Thinking - I think about the information I read or hear and know when I need more information to 

make good decisions.
7.4 8.5

Problem Solving - I can come up with ideas to solve problems. 7.4 7.9

Problem Solving - I can work out what is causing a problem using different approaches (e.g. asking 

questions, researching on the internet, reading information).
7.3 8.2

Communication - I use examples to help me explain what I am talking about. 7.3 8.3

Emotional Judgement - I can recognise my own emotions and how they might be affecting me. 7.3 8.1

Communication - I show people that I am a good listener by making eye contact with them, not 

interrupting them and asking questions.
7.3 8.2

Innovation - I use information I have to come up with new ideas or ways of doing things. 7.3 7.9

Critical Thinking - I can understand and analyse different people's opinions to help me solve a problem. 7.2 7.9

Innovation - I can explain my new ideas in a way that people understand. 7.0 7.6

Self Management - I plan how I'm going to do something before I do it. 7.0 8.1

Communication - I am able to organise my thoughts and share my ideas with others in a way they 

understand.
6.9 8.1

Innovation - I come up with new ideas that other people haven't thought of. 6.9 7.3

Problem Solving - I know how to test a range of solutions to see if they work. 6.8 7.3

Self Management - When I'm finished something, I ask others for feedback on how well I've done. 6.6 7.5

Self Management - I can stay focused and don't get distracted when I'm doing tasks by myself. 6.4 7.6

Emotional Judgement - I don't let my emotions overcome my thinking when I'm solving a problem. 6.3 6.9

Digital Literacy - I am skilled at creating and building digital technology (e.g. apps, websites). 5.7 3.8
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Improvements in Enterprise Skills 

When comparing the results for the Enterprise Skills Quiz 

before and after completing Achieve Fest, the results for 

both young people and educators are very positive.  

There were statistically significant improvements in all 

ten Enterprise Skills for young people who completed 

both the pre and post surveys (n=470). These 

improvements are shown in Figure 9. The greatest 

improvements were seen in Self-Management, Problem 

Solving, Critical Thinking, Innovation and 

Communication, which all showed increases in their 

average scores of more than 0.5. The smallest increases 

(although still statistically significant improvements) 

were seen in areas where young people tended to score 

higher prior to completing the program – Global 

Citizenship, Teamwork and Professional Ethics. This is 

not surprising, considering their scores were already 

quite high before completing Achieve Fest. 

Educators who completed both the pre and post surveys 

(n=77) also showed statistically significant improvements 

in their scores for all but one of the Enterprise Skills (see 

Figure 10). The only skill that did not improve 

significantly was Teamwork, which scored extremely 

highly prior to completion of Achieve Fest. The greatest 

improvements were seen in the skills that scored lowest 

at baseline – Digital Literacy, Innovation, Emotional 

Judgement and Communication, which all showed 

improvements in their average scores by more than 0.5. 

When the results were analysed for each Achieve Fest 

program individually, the results still showed statistically 

significant improvements across several (but not all) 

Enterprise Skills for young people and educators. This is 

despite the individual programs having far lower sample 

sizes, particularly for educators. This suggests that all 

three programs (i.e. June 2020, September 2020 and 

March 2021) were effective in improving participants’ 

awareness of and perceived level of Enterprise Skills.  

Figure 9: Enterprise Skills Quiz scores - Young people 
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Figure 10: Enterprise Skills Quiz scores - Educators 
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Majors and Minors 
Prior to answering the Enterprise Skills Quiz questions, 

participants were asked to identify their Major and 

Minor (Figure 11), as identified during the Who I Am 

component of Achieve. According to research by The 

Foundation for Young Australians (FYA), there are three 

clusters of jobs that are more future focussed: The 

Carers, The Technologists and The Informers. Young 

people who chose work within these clusters are more 

likely to transition faster from full-time education to 

working full-time hours.vii  

For the young people who participated in Achieve Fest, 

approximately one-third chose one of these clusters as 

their Major and approximately one-quarter chose one as 

their Minor. Across all three Achieve Fest programs, the 

most popular Major clusters included: 

 The Athlete 

 The Carer 

 The Designer 

 The Technologist, and 

 The Maker. 

These results may reflect the younger cohort who 

participated in Achieve Fest (i.e. more than 90% of 

participants were under 16 years of age), as they may be 

thinking less about the potential for employment in their 

chosen field and less ‘future-focused’ then older 

adolescents.  

There were also slight differences between the Majors of 

female and male young people, with female participants 

more likely to choose The Carer and The Designer, while 

male participants were more likely to choose The 

Technologist or The Maker. Both female and male 

participants were likely to choose The Athlete as their 

Major. 

Educators were most likely to choose The Coordinator, 

The Carer or The Informer for both their Major and their 

Minor, which correlates with their chosen professions 

(i.e. teachers, youth workers, educators, counsellors).  

Figure 11: Majors and Minors selected by participant type 

 

 
vii The Foundation for Young Australians and AlphaBeta. The New Work Reality – FYA’s New Work Order Report Series. FYA: Melbourne, Australia, 2018. 
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Satisfaction with Achieve Fest
Both young people and educators were asked a series of 

questions to measure their level of satisfaction with 

Achieve Fest. The questions posed to young people 

covered their overall enjoyment of the program, as well 

as their satisfaction with the program delivery and 

content, and the usefulness and relevance of what they 

learned. Questions posed to educators covered their 

overall satisfaction with Achieve Fest, as well as their 

level of satisfaction with the program’s content, delivery, 

engagement, and quality, in addition to how useful and 

relevant they believed the program was for young 

people and themselves. Questions used a five-point 

Likert scale (strongly disagree to strongly agree) with a 

‘don’t know/unsure’ response option available.  

The results have been colour-coded using a traffic light 

system (i.e. green, amber, red) to provide an indication 

of the level of satisfaction and to allow results to be 

easily differentiated. The cut-off points for each colour 

code are: 

 Green zone – average score of 3.7 or more out of 5. 

This generally equates to approximately 70% or more 

of participants satisfied. 

 Amber zone – average score of between 3.3 and 3.6 

out of 5. This equates to approximately 50%-70% of 

participants satisfied. 

 Red zone – average score of 3.2 or below. This 

equates to approximately less than 50% of 

participants satisfied. 

Areas in the green zone are those that are doing well 

where participants are generally satisfied. Areas scoring 

in the amber zone may require some attention and 

improvement. And areas in the red zone should be 

immediately addressed. 

The level of satisfaction with a program can differ 

depending on various factors, such as differences 

between participant cohorts (e.g. existing barriers, 

readiness, demographic characteristics), pre-program 

set-up, technical issues (e.g. website crashes), and 

external issues (e.g. COVID-19). Achieve Fest was 

delivered three times in the 2020-2021 financial year and 

its delivery in each case encountered different 

circumstances. For instance, the June 2020 (Achieve Fest 

1.0) was the pilot program and was delivered in the 

midst of Victoria’s COVID-19 lockdown. These 

circumstances are likely to have influenced how the 

program was perceived by participants. Because of the 

potential for these differences in circumstances to 

impact participant satisfaction, the results for satisfaction 

have been provided for each Achieve Fest program, with 

comparisons provided, where appropriate. 

Young people’s satisfaction 

For Achieve Fest 1.0 and 2.0, young people’s level of 

satisfaction was very high, with all but one of the 

questions scoring in the green zone (see  Table 5). The 

questions scoring the highest related to their overall 

satisfaction with Achieve Fest, their belief that they can 

apply the skills they learned through Achieve Fest and 

their willingness to recommend the program to others. 

These are excellent results and suggest that young 

people believed that the program was of real value to 

them and a worthwhile use of their time. There was only 

one question that scored in the amber zone for these 

young people, which was “I achieved my goals through 

Achieve”. Referring back to young people’s goals 

identified prior to completing Achieve Fest may assist in 

better understanding this result. The top three goals for 

young people were: 

1. To gain confidence 

2. To figure out what I want to do in my future, 

and 

3. To enhance my skills. 

The other results from the evaluation suggest that 

young people’s confidence has improved and their 

perceived level of enterprise skills has improved. 

However, what this result might suggest is that whilst 

students feel as though they are better prepared for the 

future (by learning more about it), they still don’t feel as 

though they came away with an explicit answer for what 

they will do in the future. There may be an expectation 

amongst young people that the outcomes of the 

program will be more individualised and specific to 

them, rather than a more general understanding of 

important skills needed, and the types of jobs/careers 

that will be available or created in the future.  

In contrast to Achieve Fest 1.0 and 2.0, the results for 

Achieve Fest 3.0 were significantly lower than the other 

two programs. All but two of the questions scored in the 

red zone, with the lowest scoring questions relating to 

their level of engagement with Achieve Fest (e.g. 

“Achieve was fun.” and “The activities we did in Achieve 

were interesting.”.). Discussions with the PTA team 

suggest that there were some challenges in the set-up 

and delivery of this Achieve Fest, in addition to a 
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challenging cohort, which are likely to have impacted 

young people’s engagement and satisfaction with the 

program. Indeed, the lower satisfaction scores correlate 

with other results from Achieve Fest 3.0 (e.g. non-

significant changes in confidence, personal wellbeing 

and some aspects of career aspirations).  

Young people’s comments about Achieve Fest tended to 

reflect their overall satisfaction results, with comments 

from Achieve Fest 1.0 and 2.0 tending to be more 

positive overall than comments from Achieve Fest 3.0.  

Young people were asked to list the three best things 

about Achieve. The most common answers to this 

question related to the guest speakers, learning 

enterprise and life skills, understanding how to achieve 

their career goals, and the activities themselves (e.g. The 

Twenties). The following comments highlight these 

areas. 

“I loved that we got to hear great and inspirational 

people's tips and tricks.” 

“I loved meeting people from a huge range of different 

jobs and hearing their pearls of wisdom and how they 

got to where they are.” 

“I loved that it was focussing on transferrable skills, 

those workshops were all delivered in a super engaging 

way.” 

“I finally realised that my life is more important than 

what I think it is, thanks to Achieve.” 

“I loved the interactive activities. I enjoyed how we had 

the quiz at the start than the same quiz at the end to see 

our growth.”  

“I loved learning about all the different skills, the 

Twenties activities were very fun.”  

Young people provided some ideas for areas for 

improvement, which mostly related to further engaging 

them with more interactive activities and guest speakers. 

Young people were also asked if they had any feedback 

or suggestions about the online delivery of Achieve Fest. 

In general, comments from young people were positive, 

with several comments about the padlets boosting 

collaboration, the webinar style, pre-recorded videos, 

and easy navigation. There were some comments that 

the website was a little slow and that some of the 

sections were not as engaging as there was “too much 

talking”. 

 
 
 
 

Table 5: Young people's level of satisfaction with Achieve Fest – individual questions 

 

Satisfaction question
Achieve 

Fest 1.0

Achieve 

Fest 2.0

Achieve 

Fest 3.0
Overall

I can apply the skills I've learned in Achieve in other areas of my life (e.g. at school, at 

work, in life generally).
3.9 4.0 3.4 3.8

Overall, I am happy to have participated in Achieve. 4.0 4.1 3.1 3.8

I would recommend Achieve to other young people like me. 3.9 4.0 3.2 3.8

Achieve has helped me be better prepared for the future. 3.9 3.9 3.3 3.7

Achieve gave me opportunities to practice the skills I learned about. 3.8 3.9 3.2 3.7

I was happy with how Achieve was delivered online. 3.8 3.9 3.1 3.7

Achieve has increased my skills for learning. 3.8 3.8 3.1 3.6

Achieve encouraged me to build better relationships with my peers, teachers and others 

in the community.
3.7 3.8 3.1 3.6

The activities we did in Achieve were interesting. 3.8 3.8 2.8 3.5

Achieve was fun. 3.8 3.7 2.7 3.5

I achieved my goals through Achieve. 3.5 3.5 2.9 3.3
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Educators’ satisfaction 

Overall, educators who completed the satisfaction 

questions (n=102) were extremely satisfied with the 

program, no matter which time point they participated 

(see 

Table 6). All questions scored in the green zone at every 

time point, with all questions having an average score of 

above 4.0 out of 5. This equates to more than 80% of 

educators being satisfied, which is an excellent result 

and suggests that educators are very satisfied with all 

aspects of the program. The highest rating questions 

varied slightly between time points, but generally related 

to the ability of Achieve to amplify/leverage existing 

programs within their school, that Achieve teaches 

relevant skills to young people, its delivery online, the 

program’s quality and their overall satisfaction and 

willingness to recommend the program to others. 

However, educators had very high levels of satisfaction 

across all areas of the program.

Table 6: Educator's level of satisfaction with Achieve Fest - individual questions 

 

 

Comments from educators were consistent with the 

results from the satisfaction questions, with 

predominantly positive comments across all three 

Achieve Fest programs. In terms of educators’ thoughts 

on the key strengths of Achieve Fest, comments tended 

to focus on Achieve teaching valuable, practical skills to 

young people, the high quality of the resources and 

content, and the high quality of the presenters and 

guest speakers. The following comments highlight these 

areas: 

“Great structure, starting from identifying self, knowing 

your skills and taking action. As an educator, they are 

simple enough to use and facilitate on our own. Framing 

skills as 'enterprise skills' for careers can be motivating 

for young people as all these skills can be gained in 

many ways through school, sport, community 

involvement etc.” 

“The number and variety of activities in 'The Twenties' 

would ensure that all students would be likely to find 

something that appeals to them. Many activities would 

help in many aspects of their lives – not just finding a 

potential career, but helping them gain valuable life 

skills.” 

“Brilliant teaching resources…with your resources I am 

able to share the information and get students involved. 

Graphics are great, fresh and bright.” 

“Engaging content, real world relevance.” 

Satisfaction question
Achieve 

Fest 1.0

Achieve 

Fest 2.0

Achieve 

Fest 3.0
Overall

I would recommend Achieve to other educators. 4.9 4.6 4.4 4.6

Achieve is teaching skills that will help young people be ready for the future of work. 4.8 4.6 4.3 4.6

Achieve resources are of high quality. 4.8 4.6 4.4 4.6

I was happy with how Achieve was delivered online. 4.6 4.6 4.3 4.5

Achieve would be effective in amplifying or leveraging existing programs/services at my 

school/institution.
4.9 4.4 4.5 4.5

Overall, I am happy with the Achieve online program. 4.7 4.5 4.4 4.5

The activities involved in Achieve (e.g. The Twenties, Take Action, Make Action) improved ways to 

teach enterprise skills and career pathways.
4.5 4.5 4.5 4.5

Achieve builds young people's confidence through small successes. 4.6 4.5 4.2 4.5

Achieve is well designed using a strong pedagogical framework. 4.4 4.5 4.3 4.4

Achieve was effective at keeping me engaged. 4.7 4.4 4.2 4.4

Achieve is engaging for young people. 4.8 4.4 4.1 4.4

Achieve has enabled me to better support young people. 4.7 4.3 4.2 4.4

Achieve is flexible for young people across different age groups. 4.5 4.3 4.1 4.3

Achieve would integrate well into our existing curriculum. 4.4 4.3 4.2 4.3
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“The guest speakers were varied, interesting and 

inspiring.” 

“Engagement with extraordinarily talented and globally 

aware guest speakers who are living their lives with 

passion, commitment and love of the careers they have 

made happen.”  

 

Educators highlights some areas for improvement. These 

tended to focus on: 

 the challenges of creating a program that caters for a 

diverse range of students in terms of their age and 

learning capabilities 

 Integrating and/or linking the program into the 

classroom and existing curriculum,  

 Challenges associated with delivering engaging 

content online, and 

 The structure of the program, such as its length and 

flow of the content. 

Almost all of the other comments from educators were 

positive comments about the program and the 

presenters. 
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Conclusions and 

recommendations 

Summary of results
The evaluation of the three Achieve Fest programs 

resulted in good sample sizes for both young people 

and educators, which has allowed for substantial 

statistical analysis and provides a high level of 

confidence in the results. However, response rates for 

completion of all evaluation surveys was still quite low, 

with only approximately 20% of young people and 

educators completing all the surveys. There have also 

been some issues with participants completing all the 

surveys prior to completing the course, rather than 

completing the surveys at the appropriate times 

throughout the course. Unfortunately this means that 

those responses could not be used for analysis. In the 

future, additional methods for boosting response rates 

and ensuring surveys are completed at the correct times 

should be investigated. 

Overall, the results from the evaluation of Achieve Fest 

showed that the course significantly improved young 

people’s confidence and self-esteem, their personal 

wellbeing, their understanding of work and career 

aspirations, and their awareness of and perceived level 

of Enterprise Skills. Young people were also generally 

very satisfied with the delivery and content of the 

program and its relevance and usefulness in both 

Achieve Fest 1.0 and 2.0 (June and September 2020).  

The results also showed that educators significantly 

increased their confidence in teaching Enterprise Skills 

and their own awareness and perceived level of those 

skills. Educators were generally extremely satisfied with 

Achieve Fest across all aspects of the program, including 

its delivery, content, quality, and relevance and 

usefulness to themselves and young people. 

These results show that the Achieve framework has good 

evidence of achieving its stated short-term objectives 

(i.e. Progression) for participants. It is not known from 

these results if the improvements seen pre and post-

Achieve Fest are maintained over time or can be applied 

in real-life settings (i.e. Transformation).  

The online delivery of Achieve Fest was largely well-

received by both educators and young people, 

suggesting that delivering Achieve online is a relatively 

low cost, efficient option that can reach large audiences 

concurrently. However, as the lower satisfaction scores 

from young people in Achieve Fest 3.0 showed, the 

context and pre-course work can have a direct influence 

on the success of the program. Despite these challenges, 

young people and educators who participated in 

Achieve Fest 3.0 still saw some significant improvements 

in outcomes, particularly in their awareness of and level 

of Enterprise Skills. 

Open-ended comments from both educators and young 

people tended to confirm the quantitative results and 

provided additional details around the aspects of 

Achieve Fest they found most useful and potential areas 

for improvement. Overall, comments tended to be very 

positive, and highlighted participants’ satisfaction with 

the program content, engaging delivery style, and the 

presenters and guest speakers. Verbatim comments 

have been provided to PTA separately.
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Recommendations 
Based on the results from the evaluation and also the 

process of undertaking the evaluation, six 

recommendations have been developed to further 

improve and grow Achieve. 

Recommendation 1: Promote the 

evaluation findings 

The positive findings from this evaluation suggest that 

Achieve Fest has been an effective course for improving 

Enterprise Skills and other outcomes important for 

young people in preparing for work and life. Achieve 

also has benefits for educators in working with young 

people. These results can and should be used in 

discussions with schools, institutions and funders to 

build an understanding of the program’s benefits to 

individuals, communities and society as a whole.  

Recommendation 2: Refine 

participant evaluation surveys 

Now that there is strong evidence across multiple 

iterations of Achieve Fest of the effectiveness of the 

program in achieving its stated objectives, it is 

recommended that the evaluation surveys be refined 

and shortened further, particularly for Achieve delivered 

online. This will reduce the burden on participants and 

tighten the program. We would recommend keeping the 

Enterprise Skills Quiz (as it is the key knowledge taught 

through the course) and the satisfaction component of 

the survey (as a continuous improvement tool). Other 

sections of the evaluation surveys could be removed. 

Recommendation 3: Refine 

program preparation processes 

The satisfaction results and discussions with the PTA 

team highlighted that internal and external contextual 

factors can impact considerably on the success of 

Achieve Fest’s delivery and outcomes. It may be 

worthwhile reviewing and refining pre-program 

processes, such as set-up processes, communications 

and engagement strategies with participants, and 

technical procedures to ensure that the course runs as 

smoothly as possible and to give the best chance for 

outcomes to be achieved. 

Recommendation 4: Follow-up 

program and evaluation 

As previously stated, this evaluation only measured the 

short-term outcomes of Achieve Fest and it is currently 

not known whether the outcomes achieved post-

program have been maintained or utilised over the 

medium-long term. It is therefore recommended that 

PTA follow-up with participants after a period of time 

(e.g. 3 months, 6 months, 1 year) to measure their 

application of skills gained and the longevity of 

outcomes. One way to do this would be to 

develop/provide past participants with some additional 

content to further develop their skills, in addition to 

requesting they complete a follow-up survey.  

Recommendation 5: Integrate 

evaluation surveys 

There were numerous instances where young people 

completed the pre-survey twice or completed all surveys 

in one sitting rather than doing the surveys at the 

designated time points during the course. This suggests 

that people may have completed the pre-survey again in 

order to ’get back’ to where they were up to the 

previous day or that people completed all the surveys in 

one go so that they could access all the content. A 

possible explanation for this is that participants were 

using different devices each day, or they may have had 

issues logging back into the website. These issues have 

an impact on the integrity and accuracy of the data, as 

multiple entries need to be removed and it can be 

difficult to determine which data is the ‘right’ data. It 

also leads to an inflated sense of response rates, as it 

can appear on first pass that there are far more 

completed surveys than there actually are. As such, it is 

recommended that PTA continue investigations into 

integrating the evaluation surveys and data collection 

into the Achieve platform/website (e.g. through 

Socialsuite) to ensure a smooth transition through the 

course and accurate data collection processes.  
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Recommendation 6: Validity and 

reliability testing of the Enterprise 

Skills Quiz 

The Enterprise Skills Quiz was developed specifically for 

use in measuring the ten Enterprise Skills taught within 

Achieve, which are based on research undertaken by the 

Foundation for Young Australiansviii. An extensive 

literature review was undertaken to identify possible 

tools for measuring these skills and to determine the 

individual skills that underpin each broader Enterprise 

Skill. The tools was designed for use by adolescents, with 

simple language and limited questions. Initial validity 

and reliability testing of the tool suggests that the 

Enterprise Skills Quiz is a meaningful measure and may 

be able to be used in other settings and for other 

purposes. However, full validation and reliability testing 

would need to be undertaken in order to standardise the 

tool for broader use. It is recommended that PTA 

consider working with The Science of Knowing and 

perhaps a university partner to conduct further analysis 

and testing on the Enterprise Skills Quiz, so that the 

results can be published in peer-reviewed journals and 

the tool can be used more widely. 

 

 
viii The Foundation for Young Australians (2017). The New Work Smarts. Thriving in the New Work Order. Foundation for Young Australians, Melbourne. 
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Appendices 

Appendix A: Enterprise Skills Quiz
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