
Re- imagining DA

digital DA Marketplace

We want to make it easy to trade and transact DA business at Lloyd's 

Human- led.  Digitally enabled.

human- first integrity values qualitytrust
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Onboarding

Product 
Collaboration

Streamline onboarding so that it 
takes days rather than 6-12 months

Use digital tools connect & 
collaborate on bringing new 
propositions to market

Streamline methods of obtaining 
capacity for a proposition, covering 
both sole funded and lead/follow

Provide capacity on an ongoing 
basis and streamline how capacity 
is reduced or removed

Use data and digital tools to automate 
checks where possible, reduce/remove 
duplication and manage by exception

Use rating/scores for each DA party to 
drive decision making on propositions, 
capacity and  compliance checks

Connect Proposition, Policy and Claims 
data so stakeholders have better and 
quicker access to the information

Manage the movement and 
reconciliation of funds used for capacity, 
premium income and claims payments

digital DA Marketplace

Onboarding

    Imagine a world where...

Parties can register to join the DA market in days (or hours!)
Most of the company and individual level validation checks 
are automated and occur in close to real- time
DA 'membership' T&Cs are readily accessible, easy to 
understand and can be signed electronically

Product Collaboration

    Imagine a world where...

Coverholders can upload a proposition and identify the right 
broker to connect with to bring the idea to market
Brokers can easily identify the right parties with experience, 
strength and interest in this type of proposition and bring 
them into the conversation to collaborate
All done in close to real time, using up to date information 
on parties across the entire DA market

    Imagine a world where...

The need to re- confirm capacity annually is gone
Replacing capacity takes a few days, not months to arrange
The new capacity provider has access to the latest set of the 
information as used by the Lead and follows previously.
Required information is refreshed when available, only once 
and is visible to the capacity providers in real time.

Ongoing Capacity

    Imagine a world where...

Companies are invited to consider investing via an online tool
Capacity is agreed using workflow to control how a proposition 
moves from one party to another
Follows can see the same information as seen by the Lead
Coverholders no longer have to provide the same information 
several times or significantly different information to individual 
follows
Its easy to bring all parties into a conversation about this

Binding & Placing

Claims Handling

    Imagine a world where...

Proposition, Policy and Claims data is centralised in 
near real time and accessible to those that need to see 
it whenever they want
Rules automation and workflow is used to ensure that 
the 'claims pot' doesn't run dry
Claims handling activity of TPAs is visible to all who 
need to see it and can be used as part of decision 
making when bringing a proposition to market

Rating

    Imagine a world where...

Each party is awarded a health score/rating and we use 
this to inform decision making when choosing to 
connect with a party to bring a product to market, opt to 
provide ongoing capacity for an existing product or 
decide what Compliance checks are required and how 
often...

Funding

    Imagine a world where...

It is possible to reconcile funds automatically
It is possible to produce reporting on demand to 
evidence movement of funds
Discrepancies are reported by exception for 
investigation
Your financial accounting systems were able to connect 
and consume this information via APIs without the need 
for manual intervention

Oversight

    Imagine a world where...

Most of the ongoing company and individual level validation 
checks are automated and occur in close to real- time
Information provided is stored in a single place and accessible 
to all who need to see it, when they need it
Outstanding checks are notified by exception, removing the 
need to undertake the entire process as a checklist exercise 
and instead only spend time on what is required

Using a system like 
this to streamline 

syndicate 
compliance 

processing would 
make the whole 

process a lot faster

Any differences 
should be related 
to underwriting, 

not due 
dilligence/complia

nce

Visibility of 
information 

between Lead and 
follows would 
remove this

When engaging 
Lead/Follow, 

actually 
happens 

concurrently

Ability to 
optionally set 
reminders to 
chase up on 

contacts would be 
helpful

Often, established 
Brokers will know 
who to call and do 
so on the phone

Comms 
options could 

include phone, 
DM, email, 
video call

Currently using 
an internal 

currently using 
Trade- ed to key 

in market list

Different individuals 
at MAs have 

different 
preferences of being 
contacted. Needs to 

support multiple 
options

To ensure 
confidentiality, 
information is 

shared by invitation 
only. Not everything 
visible to everybody 

all of the time

Currently, there 
is little by way of 

realtime 
informaiton 

sharing

We spend so much 
time handballing 

information, 
anything like this 
that saves time 

would be an 
improvement

A means to understand 
appetite of MAs is a 

good way of widening 
network and 

minimising time finding 
the right Lead to 

engage

In the main, 
Coverholders will 
know who they 

want to engage as 
a Broker

Currently done 
word of mouth, 

this would 
provide a central 

means of 
collaborating

Follows raising 
queries with Leads 
has potential but 

can't be allowed to 
become 

underwriting by 
committee

Differences 
between Lead and 
Follows should be 
an exception not 

the norm.

This would be a 
massive 

improvement to 
the way that 

things are done 
today

Due Diligence that 
MAs have to carry 

out are a 
roadblock to 
getting things 

done

Potential to use 
via workflow to 

drive the market 
list and obtain % 

commitment

Could be a useful 
means of 

collaborating with 
the Lead on policy 

wording

Removes 
delay and 

duplication

Has potential 
to positively 

impact 
productivity as 

saves time

Option to integrate 
with systems like 

this as well as option 
to use platform 

would be beneficial

Collab on prop

1 required item
2 required item
3 required item
4 required item

Checklist

Activity

Actions

5 required item
6 required item

M edwards @ 
Aegis

S Smith @ 
Aegis

S  Williams @ 
Howden

M Michaels @ 
Coverholder

S Stone @ 
Coverholder

Collab on relationships

Your favourites (5)

Outside of your network (7)

Tag your proposition

Class

Territory

WHY? WHAT?HOW?

STANDARDISATION
RISK BASED CHECKS 

(HEALTH)
DATA IN ONE PLACE

STREAMLINED 
PROCESSING

REAL- TIME ACCESS TO 
INFORMATION

IMPROVED 
COMMUNICATION

COLLABORATION
SEPERATING LEGAL FROM 

PRODUCT

This would be 
helpful, but needs 
to be real time as 
appetite changes 

all of the time

Display order 
should change to 

show closest 
match based 

upon 
appetite/tags

Could use 
to create a 

digital 
market list

Search function is 
key to minimise 

time spent 
reviewing, 

compiling a 
market list

Requires the 
MAs to keep this 

up to date - in 
their interest to 

do so

MAs should 
have the ability 

to choose 
whether to 

specify appetite

Ability to manually 
enter contacts to 

complete the 
comms audit history 
would be useful but 
can't be mandatory

Taster document 
(short form 
proposition) 

would be a good 
idea to attract 
initial interest

Same doc 
collaboration 

is useful, 
anything that 

saves time

Would need the 
ability to have 

open and private 
conversations, vid 

calls etc.


