
Re- imagining DA

digital DA Marketplace

We want to make it easy to trade and transact DA business at Lloyd's 

Human- led.  Digitally enabled.

WHY? WHAT?HOW?
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Product Collaboration

    Imagine a world where...

Coverholders can upload a proposition and identify the right 
broker to connect with to bring the idea to market
Brokers can easily identify the right parties with experience, 
strength and interest in this type of proposition and bring 
them into the conversation to collaborate
All done in close to real time, using up to date information 
on parties across the entire DA market
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Streamline onboarding so that it 
takes days rather than 6-12 months

Use digital tools connect & 
collaborate on bringing new 
propositions to market

Streamline methods of obtaining 
capacity for a proposition, covering 
both sole funded and lead/follow

Provide capacity on an ongoing 
basis and streamline how capacity 
is reduced or removed

Use data and digital tools to automate 
checks where possible, reduce/remove 
duplication and manage by exception

Use rating/scores for each DA party to 
drive decision making on propositions, 
capacity and  compliance checks

Connect Proposition, Policy and Claims 
data so stakeholders have better and 
quicker access to the information

Manage the movement and 
reconciliation of funds used for capacity, 
premium income and claims payments

digital DA Marketplace

e- placement is a 
great opportunity 

for Lloyd's to adopt 
this way of working. 
Listen to the market 

and let them 
influence the design

Separate the 
entity 

compliance/ 
due dill checks 
from product

Approve 
Coverholder to the 
market once, use 

this to gate 
contracting rather 

than redo each time

Has to be more than 
just centralised data, 
has to be done well 

and maximise use of 
automation and 
existing services

Opportunity 
for Lloyd's 
to lead on 

this activity

Anyting we can do 
to automate the 

regulatory activity 
that Lloyd's 

impose on us a 
fantastic thing

Current 
compliance 

process is far 
too clunky

Separate 
Lloyd's market 

level base 
checks from 
UW checks

What level of 
info adds 

value 'v' USP 
for 

underwriters?

Complaints - the 
process for this is 

far too manual and 
alternatives do not 

charge per 
complaints in the 

way the Lloyd's does

Exchanging - 
removal of 

manual activities 
would bring 

significant benefit

Provides a means to 
recuce cost 

materially. The time 
it takes to exchange 

currently is 
significant and 

costly

Lloyd's should use 
this as an 

opportunity to set 
the agenda for 
the embryonic 

FAL idea

Collaboration 
assistance is 

useful but not 
addressing a 

real issue in DA

Option for 
workflow to 

obtain capacity 
approvals has 

good potential for 
improvement

Tying 
communication 

information 
together could be an 
expensive option to 
something that isn't 

an issue in DA

Puts a real focus on 
the value being 

added by the Broker 
with this type of 

solution available to 
Coverholders and 

MAs

Different types of 
visibility needed - 

e.g. all parties, 
1-2-1 between UW 

and Broker

Type something    Imagine a world where...

Companies are invited to consider investing via an online tool
Capacity is agreed using workflow to control how a proposition 
moves from one party to another
Follows can see the same information as seen by the Lead
Coverholders no longer have to provide the same information 
several times or significantly different information to individual 
follows
Its easy to bring all parties into a conversation about the 
proposition

Binding & Placing

    Imagine a world where...

The need to re- confirm capacity annually is gone
Replacing capacity takes a few days, not months to arrange
The new capacity provider has access to the latest set of the 
information as used by the Lead and follows previously.
Required information is refreshed when available, only once 
and is visible to the capacity providers in real time.

Ongoing Capacity

Collab on relationships

Your favourites (5)

Outside of your network (7)

Tag your proposition

Class

Territory

Marine

U.S

Canada

United Kingdom

France

Australia

Germany

Italy

New Zealand

Bahamas

Catastrophe

Property

Flood

Conduct

Cargo

Legal Expenses

Financial Institutions

Collab on prop

1 required item
2 required item
3 required item
4 required item

Checklist

Activity

Actions

5 required item
6 required item

Idea Business plan

M edwards @ 
Aegis

S Smith @ 
Aegis

S  Williams @ 
Howden

M Michaels @ 
Coverholder

S Stone @ 
Coverholder

Assign to View history Set reminder

Oversight

    Imagine a world where...

Most of the ongoing company and individual level validation 
checks are automated and occur in close to real- time
Information provided is stored in a single place and accessible 
to all who need to see it, when they need it
Outstanding checks are notified by exception, removing the 
need to undertake the entire process as a checklist exercise 
and instead only spend time on what is required

Claims Handling

    Imagine a world where...

Proposition, Policy and Claims data is centralised in 
near real time and accessible to those that need to see 
it whenever they want
Rules automation and workflow is used to ensure that 
the 'claims pot' doesn't run dry
Claims handling activity of TPAs is visible to all who 
need to see it and can be used as part of decision 
making when bringing a proposition to market

Oversight

Actions Assign to View history Sign

Overdue

Completed

Actions required

Auto AutoDoc uploaded Manual Conf Auto

Which parts can 
be automated 

and what needs 
to manual

Standardised data 
is about optimal 
means of getting 

through the 
process, not 

reducing the USP

Opportunity to 
share information 

between 
lead/follows to 

avoid duplication 
of requests

How to play to 
the worth of 

the broker, vs 
making them 

lazy

At what point 
makes sense 

for it to be 
opened to all 

parties?

Brokers can 
already do a 
good job of 
guiding the 

prop

PPL 
systems 

not fit for 
binders

Brokers 
should not be 
paid to wait 
in a queue

Inefficient 
systems should 
be replaced for 
brokers, rather 

than collab

Take cost 
out - cost 
is people

Form an 
Underwriting 

perspective, weekly 
from Coverholders 
would be fine for 

example

Definition of real- 
time can be relaxed 

for different data 
sets across different 
stakeholder groups

Alternative to 
making act of 

finding replacement 
capacity slicker 

could be to increase 
the notice period

Is there a means 
of separating 

contract duration 
from commission 

review 
timeframes?Renewal date 

is useful for 
the harder 
negotiation 
discussions

If performance 
information is close 
to real time, is this 
needed as a means 

of nudging 
Underwriter 
behaviour?

Being used as 
a means of 
continuous 

performance

Currently 12 month 
contract provides a 
means of ensuring 
that Underwriters 
are forced to re- 

assess performance 
and re- commit

Every now and then it it 
is the right thing to do 
to refresh to contract - 

easier to do for Sole 
but becomes more 

complicated for 
Lead/Follow

Possibility for ongoing 
capacity type 

arrangements would 
work well for some 

current binders but not 
necessarily a solution 

for all

Multi- year binders 
are constrained 
by inability form 

Lloyd's to support 
change to 

contract year end.

Not a 
one sized 

fits all

pro's and 
cons of 

continuous 
contract

MGA's can end 
up with less 
certainty on 
long- term 
contracts

At what point 
refresh vs 

make 
amends

Takes away a 
lot of noise - ie 

tax in which 
year etc

Terms of 
trade need 
to be tight 
for cont.

12 mnth 
forces good 
behaviour 
from UW

If youre the lead 
you can have 

comfort, but for 
the follow can be 
without controlCapacity 

changing 
around quickly 

is not ideal.

Quality 
vs speed

Concept NOT 
TECH of 

Linearge is 
worth looking 

into

How to 
drive costs 
down from 
complaints


