
Re- imagining DA

Discovery
15 x Discovery workshops with 73 attendees with over 700 workshop 
contributions regarding what is good, bad and ugly about DA right now

digital DA Hub

We want to make it easy to trade and transact DA business at Lloyd's 

Human- led.  Digitally enabled.

WHY? WHAT?HOW?

Rating

    Imagine a world where...

Imagine a world where each party is awarded a rating and  
use this to inform decision making when choosing to connect 
with a party to bring a product to market - opt to provide 
ongoing capacity for an existing product or decide what 
Compliance checks are required and how often...

Conducting compliance and underwriting 
type activities together as part of the same 
activity causes delay.

Understanding, behaviour, processes 
and information quality differs across 
different Stakeholders.

A one size fits all approach to Due 
Diligence subjects established 

Coverholders to the same level of checks 
as that of a new market entrant.

It is difficult for stakeholders to understand 
the current status of things and what is 
required of them and when.

Current processes are dated and inefficient

Stakeholders do not always have access 
to information when they need it.

Information required by stakeholders 
is disjointed, held in silos and not easy 

to access

Opportunities

Themes

STANDARDISATION

RISK BASED CHECKS (RATING)

DATA IN ONE PLACESTREAMLINED PROCESSING

REAL- TIME ACCESS TO INFORMATION

IMPROVED COMMUNICATION

COLLABORATION

SEPERATING LEGAL FROM PRODUCT

ONGOING RELEVANCE

human- first integrity values qualitytrust

Binding & 
Placing

Ongoing 
Capacity

OversightRating

Claims 
Handling

Funding

Onboarding
Product 

Collaboration

digital
DA Hub

STANDARDISATION RISK BASED CHECKS (HEALTH) DATA IN ONE PLACESTREAMLINED PROCESSING REAL- TIME ACCESS TO INFORMATION IMPROVED COMMUNICATION COLLABORATIONSEPERATING LEGAL FROM PRODUCT

Product Collaboration

    Imagine a world where...

Coverholders can upload a proposition and identify the right 
broker to connect with to bring the idea to market
Brokers can easily identify the right parties with experience, 
strength and interest in this type of proposition and bring 
them into the conversation to collaborate
All done in close to real time, using up to date information 
on parties across the entire DA market

Oversight

    Imagine a world where...

Most of the ongoing company and individual level validation 
checks are automated and occur in close to real- time
Information provided is stored in a single place and 
accessible to all who need to see it, when they need it
Outstanding checks are notified by exception, removing the 
need to undertake the entire process as a checklist 
exercise and instead only spend time on what is required

Binding & 
Placing

Ongoing 
Capacity

Oversight

Rating

Claims 
Handling

Funding

Onboarding

Product 
Collaboration

Streamline onboarding so that it 
takes days (or hours!) rather than 
6-12 months

Use digital tools connect & 
collaborate on bringing new 
propositions to market

Streamline methods of obtaining 
capacity for a proposition, covering 
both sole funded and lead/follow

Provide capacity on an ongoing 
basis and streamline how capacity 
is reduced or removed

Use data and digital tools to automate 
checks where possible, reduce/remove 
duplication and manage by exception

Use rating/scores for each DA party to 
drive decision making on propositions, 
capacity and  compliance checks

Connect Proposition, Policy and Claims 
data so stakeholders have better and 
quicker access to the information

Manage the movement and 
reconciliation of funds used for capacity, 
premium income and claims payments

digital DA Hub

Collab on prop

1 required item
2 required item
3 required item
4 required item

Checklist

Activity

Actions

5 required item
6 required item

Idea Business plan

M edwards @ 
Aegis

S Smith @ 
Aegis

S  Williams @ 
Howden

M Michaels @ 
Coverholder

S Stone @ 
Coverholder

Assign to View history Set reminder

Collab on relationships

Your favourites (5)

Outside of your network (7)

Tag your proposition

Class

Territory

Marine

U.S

Canada

United Kingdom

France

Australia

Germany

Italy

New Zealand

Bahamas

Catastrophe

Property

Flood

Conduct

Cargo

Legal Expenses

Financial Institutions

Actions Assign to View history Sign

Overdue

Completed

Actions required

Auto AutoDoc uploaded Manual Conf Auto
One stop shop is 
the right thing to 
do but the leap 
required to get 

there is massive

Lloyd's need to 
commit to a 

reporting standard 
and stick to it. 

Additional asks to 
derive from existing 

data is not OK

Contract exit 
trigger clauses 

would need to be 
more 

comprehensive 
for this to work

Moving to 
ongoing checks 
when required 
will remove the 
bottleneck for 

CHs

Is it possible to 
separate 

contract from 
ongoing 
capacity?

Renewals - Unless 
Lloyd's change, the 
constraint of every 
venture being a 12 
month contract will 

always be a problem

Important to 
understand the 

role of the 
Broker in 

finding capacity

Reg compliance 
standardisation is 
an area where CH 

burden and 
administrative costs 

can be reduced

Part of the 
answer to 

standardisation 
lies with Lloyd's 

and the FCA

Direct feeds 
from 

Coverholders 
systems is the 

goal Realtime API to 
entity level info 

would help but need 
to speed up the 

underwriting 
elements of the data

For a model like 
this to succeed, 

data accuracy and 
timeliness needs 

to improve

Light touch 
checks would 

require a 
mindset change 

from Lloyd's

Rating - the idea 
of risk assessing 
the amount and 

frequency of 
checks

Some bits can 
be 

standardised 
but definitely 

not all

Not many CH's 
would access 
business in 
this way?

Needs to be a 
means of 

facilitating CH- 
Brk- UW as a 

tripartite 
discussion

Status of 
underwritten 

business - 
analysis - How 

much is left to fill?

Need to consider 
volumes of new 

propositions 
entering the 

market

Needs proper 
usage from 

people following 
standards for it 

to work

User 
conformity 

may be 
difficult

Can't be run as 
a project type 

workflow, 
adoption will 

struggle

Internal 
system vs 
external

Integration with 
internal systems is a 
must. Cannot be the 

case that yet 
another system is 
introduced to the 

mix

Useful only if 
replaces existing 

systems or 
integrates with 

them

Need to be clear on 
what elements could 

be undertaken at 
market level,will always 

be a need for U/W 
specific information 

assessment

Standards 
difficult to 

achieve

Information 
split between 
the entity and 
binder is more 

binder

Info standardisation 
is definitely useful 
for the elements 

that are market level 
- Lloyd's can lead on 

this

Real- time - 
wider picture 
of how CH is 

operating
API's

Lloyd's tried 
to create 

standards 
previously

FCA and 
Lloyd's need 
to comms - 
to improve

Cost needs 
to be 

looked at 
for CH

Ch's that may be 
talking about 

continuous and risk 
could be businesses 

that aren't able to 
do business well in 

the first place


