Re-imagining DA

Discovery
15 x Discovery workshops with 73 attendees with over 700 workshop
contributions regarding what is good, bad and ugly about DA right now

Current processes are dated and ineﬃcient
It is diﬃcult for stakeholders to understand
the current status of things and what is
required of them and when.

Information required by stakeholders
is disjointed, held in silos and not easy
to access

A one size ﬁts all approach to Due
Diligence subjects established
Coverholders to the same level of checks
as that of a new market entrant.

Themes

Conducting compliance and underwriting
type activities together as part of the same
activity causes delay.

Understanding, behaviour, processes
and information quality diﬀers across
diﬀerent Stakeholders.

Stakeholders do not always have access
to information when they need it.

SEPERATING LEGAL FROM PRODUCT

REAL-TIME ACCESS TO INFORMATION

RISK BASED CHECKS (RATING)

IMPROVED COMMUNICATION

STREAMLINED PROCESSING

DATA IN ONE PLACE

STANDARDISATION

COLLABORATION

ONGOING RELEVANCE

Opportunities

digital DA Hub
We want to make it easy to trade and transact DA business at Lloyd's
Human-led. Digitally enabled.
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digital DA Hub
Streamline onboarding so that it
takes days (or hours!) rather than
6-12 months

Onboarding

Product
Collaboration

Use rating/scores for each DA party to
drive decision making on propositions,
capacity and compliance checks

Streamline methods of obtaining
capacity for a proposition, covering
both sole funded and lead/follow

Claims
Handling

Connect Proposition, Policy and Claims
data so stakeholders have better and
quicker access to the information

Ongoing
Capacity

Provide capacity on an ongoing
basis and streamline how capacity
is reduced or removed

Funding

Manage the movement and
reconciliation of funds used for capacity,
premium income and claims payments

Oversight

Product Collaboration

Imagine a world where...

Imagine a world where...

Parties can register to join the DA market in days (or hours!)
Most of the company and individual level validation checks
are automated and occur in close to real-time
DA 'membership' T&Cs are readily accessible, easy to
understand and can be signed electronically

Coverholders can upload a proposition and identify the right
broker to connect with to bring the idea to market
Brokers can easily identify the right parties with experience,
strength and interest in this type of proposition and bring
them into the conversation to collaborate
All done in close to real time, using up to date information
on parties across the entire DA market

Most of the ongoing company and individual level validation
checks are automated and occur in close to real-time
Information provided is stored in a single place and
accessible to all who need to see it, when they need it
Outstanding checks are notified by exception, removing the
need to undertake the entire process as a checklist
exercise and instead only spend time on what is required

Syndicate
speciﬁc
rules

It should be simple
and straight
forwards to
understand what is
required of you as a
CH to join DA

Anything that
goes into Lloyd's
for a decision
feels like its gone
into a Black hole

Use data and digital tools to automate
checks where possible, reduce/remove
duplication and manage by exception

Rating

Imagine a world where...

Membership is
complex as covers
both Lloyd's but
also speciﬁcs
relating to MGA

These ideas
should be crossreferenced
against FAL and
BP2

Oversight

Binding &
Placing

Onboarding

If it were possible to
create a 'one and
done' onboarding
solution - "it
wouldn't be Lloyd's!"

Use digital tools connect &
collaborate on bringing new
propositions to market

Checks of
individual MGAs
would need to be
standardised. Is
this possible?

FCA > MGA
have
accountability

The current
Lloyd's process of
joining as a CH is
so complicated its
almost 'mythical'

Initial
registration +
business plan
possible?

Take a step back
and manage
Expectations
against syndicate
requirements

Whilst Lloyd's
have control of
DD, syndicates
have to
answer to FCA

The current process
of onboarding for a
CH makes them
inadequate,
disaﬀected and
pissed oﬀ

Would need a
base level of
information to
be agreed as a
market

What is the
base level of
DD? - Note
Atlas base
criteria

The burden of
DD should be
on the MA's
not the CH's ?

Minimum
standard of
membership
information
required

Opportunity to
remove the
sponsorship
requirement for
CH onboarding

Over
complicating
vs abdicating
in other areas

Track
workﬂow
and status

STANDARDISATION

For those that
don't need or
achieve full

Levels of checks
to join could
depend on the
levels of
authorisation

FCA compliance
should be the driver,
with Lloyd's min
standards of
membership
overlaid

The diﬀerent
requirements of the
syndicates is not
wildly diﬀerent, its
annoingly diﬀerent
for no real reason
that makes sense

Opportunity to
authorisation, full
stage approval checks delay and
depending on
hinder joining
journey of CH

You should be
able to track
Membership
progress

Why make CH
jump through
unnecessary
hoops

Focus at point of
joining should be
restricted to
onboarding not
proposition?

vs what is
deemed
necessary?

Rating
associated to
level of DD
completed

If Lloyd's processes
can't be brought up to
date, companies will
start to leave Lloyd's
behind as they realise
new ways of doing
business

Creating a base level
of information to
join will be
challenging with so
many syndicates
who diﬀer in their
requirements

Possibility to
use tooling to
drive
outstanding
actions?

Lloyd's current
approach can focus
too much on some
elements and
completely miss
others

Introduce SLAs for
downstream
stakeholders to
commit to when
assessing CH as par
of onboarding?

How do we ensure
intent of CH to join
is serious before we
ask downstream
stakeholders to
spend time and cost
on this application?

bylaws need to
be considered
for alignment
to this sort of
model

STREAMLINED PROCESSING

Premise of base
information is
correct but
recognise that
individual needs
may diﬀer

What role
does the
Broker play in
Onboard in
this model?

It is the role of the
Broker to ﬁnd the
market, if we
seperate
onboarding from
proposition this
changes what CH

Info captured on the
digital 'deal sheet' or
short form
proposition could
evolve into a full
business plan

Information sharing
needs to be done in
a way that drives
healthy behaviour
and does not over
disclose

Consideration needs
to be given to
oversharing
information relating
to investment
appetite

A way for Brokers
to look across the
investment side of
the market for
apetite

The ability for all
interested parties to
see the proposition
(and gaps) in real
time could be a
game changer

What is the
appetite of
the market
- matching

Immediate
access to who
has gaps and
where to ﬁt
the product

This is actually a
means of
connecting all
parties at the
right point in time

RISK BASED CHECKS (HEALTH)

WHY?

Use
checklist to
drive
activity

Short form
proposition

A means for all
parties to make
their position
and appetite
known

Drive healthy
business
behaviour ﬁne balance

Needs to
recognise that in
some scenarios, a
Broker is not
always necessary
to transact

SEPERATING LEGAL FROM PRODUCT

How to improve
collaboration vs
high level
business
direction

Tooling to
collaborate is the
easy bit, this
requires a
mindset change at
a senior level

Lead should have
primary oversight
responsibility for
follows to see and
conﬁrm?

What is the
base level
(for
compliance)

Syndicate
risk
appetite

Obtaining
transparency when
it comes to due
diligence between
syndicates may be
hard to achieve

Transparency
of Lead DD

FCA
requirements

Competitive
nature of
DD

Important to
separate
compliance form
underwriting
activities

Achieving the same
level of compliance
for all needs to be
understood to be a
beneﬁt, not
disclosing a USP

Working on
docs
together in
real-time

REAL-TIME ACCESS TO INFORMATION

HOW?

Interpretation of
FCA guidelines
needs to be
standardised to
create a universal
regs position that
can be checked

This is an area
that Lloyd's as
a market
owner can
assist with

Frameworks
of
syndicates all diﬀerent

IMPROVED COMMUNICATION

DATA IN ONE PLACE

WHAT?

COLLABORATION

