
Re- imagining DA Discovery
15 x Discovery workshops with 73 attendees with over 700 workshop 
contributions regarding what is good, bad and ugly about DA right now

Let syndicates 
execute business 
plan without the 
peripheral items.

What are the things you would want? What are the things that you need?

I want to be 
able to create 
a slip just by 
underwriting

Should be able to 
see that CH is 

checked and good 
to go, and do the 

underwriting

Access to 
data in 

real time
End2End - 
Benefits to 

U/w & 
Claims

A single source 
of truth that 
can be relied 

upon

Data

Standardised 
formats, 

easily 
accessible

Data quality 
checks that 
don't hold 
up access

Join the dots 
E2E (e.g. tie 
Premium to 

Claims)

The right data 
standards - 

mandate only what 
is actually needed to 

drive decision 
making in the 

market?

Access and 
analyse the 

data of all CHs 
whenever 
needed.

A joined up 
means of being to 
view information 

and easily connect 
premium to policy 

to claims etc.
Data QA checks 
as data inputted 

to control 
quality and 

standardisation

Slips should be 
recorded in a 

structured data 
fashion to allow 

searching, 
querying

Use info to make 
risk assessment of 

CHs and 
designate 

levels/frequency 
of assessment

Approach 
capacity/funding 

as a Trading 
Platform type 

model

Separate out the activities 
that can place outside of 
underwriting review. Do 

the compliance type 
activities at different times, 

ongoing, automated?

Combine 
compliance activities 

with Lloyd's audit 
activity - why make 
the Lead MA's do 
this? What's the 

benefit?

Ability to 
workflow and 
e- sign/stamp 

slipsIntuitive 
"app" 

experience

Binder site - Lead 
able to do the 

majority of work, 
follow can then 
follow and see 

status

Collab seeing 
all detail/data

"activity 
stream"

What are the things you would want? What are the things that you need?

Needs to support all 
sizes and types of 
stakeholder tech 
ability. Minimum 

data standards, ease 
of access, multi- 

format info access.

Challenge to 
adoption is to make 

it easy for 
information to be 
provided and only 
insist on the data 

that is needed.

data that is useful 
to MAs is not 

currently 
mandatory for 
Claims entry. 

Standardisation.

Claims data is 
likely to be in 
more mature 

state to feed into 
a centralised pool.

Want to be able to 
acess the info via 
laptop, website, 
access to info, 

docs, who's in and 
out etc.

IPad might be 
useful for brokers

- phone is not 
practical - only for 

notification

Data protection 
regulatory 

compliance for a 
global market needs 

to be addressed 
upfront.

Risk modelling via GIS 
mapping and scenario 

modelling capability 
achieved by being able 
to access data pool that 
joins premium data to 

policy to claims.

Standardising info flow 
creates a level playing field, 

removing the perception 
that MAs who do things 

correctly are asking for too 
much info compared to 

others.

Positioned as a 
Lloyd's market level 

info pool, means 
CHs are not tying to 
specific MAs when 
moving to real time 

info flow.

Identify CH 
underline 

policy 
wording

Centralised 
live data 
system, 

instead of BDX
Data quality 
could be a 

rating factor

Use to drive 
Stakeholder 
activity via 
workflow

Map out where 
the claims come 
from, and what 

cause them

API driven as 
primary option, 

allowing for 
alternatives to cater 
for differing states 

of connection

Access to data 
in real time, in 

a usable 
manner.

Centralised 
depository DATA - What business 

they're doing  where, what, 
cost, exposure, limits, 
deductibles, premium 
income, claims data - 

where and what's causing 
themLink 

risks to 
claims

Exposure on 
CAT events 

as they 
happen

We need more 
data on 

underlying 
policy 

wordings

Security & data 
protection - 
who can see 
what, where 
and when.

Has to be section 
level focus - not 
binder level (ie 
down to each 

specific product)

Centralised 
repository 

with 
workflow

Opp for Brokers 
to assist with info 
flow on the input 
side for smaller 

participants?

Workflow would 
be useful.  Would 

be good to see 
what happens 

when it leaves the 
underwriters

Has to be a better way of 
workflowing the whole 

process, there being 
transparency and here 

being a one version of the 
truth / centralised 

repository - at any tme can 
see the status of your 

contracts.

Resistance to get to the obvious 
answers by brokers. If you 

simplify interaction between 
CH/MAs/Brokers - horizon 

scanning made easier - BUT it 
reduces need for placing broker, 
so they are reluctant to engage 

with these proposals.

Would be great of CH could 
put stuff in central place 

that we can access.  Doing 
it via the broker via email is 
HARD and time consuming. 
Would b great if there were 

a portal.

Broker useful in 
determining trends / 

market scanning / analysis 
of the market - then broke 

it to UW and CH - they 
should be market experts, 

broking and mediating.

Put on map 
where claims 
are and what 

is causing 
them

Imagine a world with no paper or binders Imagine a world with no paper or binders

Conducting compliance and underwriting 
type activities together as part of the same 
activity causes delay.

Understanding, behaviour, processes 
and information quality differs across 
different Stakeholders.

A one size fits all approach to Due 
Diligence subjects established 

Coverholders to the same level of checks 
as that of a new market entrant.

It is difficult for stakeholders to understand 
the current status of things and what is 
required of them and when.

Current processes are dated and inefficient

Stakeholders do not always have access 
to information when they need it.

Information required by stakeholders 
is disjointed, held in silos and not easy 

to access

Opportunities

Themes

STANDARDISATION

RISK BASED CHECKS (HEALTH)

DATA IN ONE PLACESTREAMLINED PROCESSING

REAL- TIME ACCESS TO INFORMATION

IMPROVED COMMUNICATION

COLLABORATION

SEPERATING LEGAL FROM PRODUCT

ONGOING RELEVANCE



digital DA Hub
We want to make it easy to trade and transact DA business at Lloyd's 

Human- led.  Digitally enabled.

WHY? WHAT?HOW?

Product Collaboration

    Imagine a world where...

Coverholders can upload a proposition and identify the right broker to 
connect with to bring the idea to market
Brokers can easily identify the right parties with experience, strength and 
interest in this type of proposition and bring them into the conversation to 
collaborate
All done in close to real time, using up to date information on parties 
across the entire DA market

human- first integrity values qualitytrust

Binding & 
Placing

Capacity

OversightRating

Claims 
Handling

Funding

Onboarding
Product 

Collaboration

digital
DA Hub

Binding & Placing

    Imagine a world where...

Companies are invited to consider investing via an online tool
Capacity is agreed using workflow to control how a proposition moves from 
one party to another
Follows can see the same information as seen by the Lead
Coverholders no longer have to provide the same information several 
times or significantly different information to individual follows
Its easy to bring all parties into a conversation about the proposition

STANDARDISATION

RISK BASED CHECKS (HEALTH)

DATA IN ONE PLACE

STREAMLINED PROCESSING

REAL- TIME ACCESS TO INFORMATION

IMPROVED COMMUNICATION

COLLABORATION

SEPERATING LEGAL FROM PRODUCT

Smart and 
feasible way of 

using 
standardised data 

to workflow

From an MA 
perspective, the 

Broker CH is rated in 
part by the Broker 

they have chosen to 
partner with

Directory to connect 
would need some 

kind of rating/focus 
to inform decision 
making for CH to 

reach out to connect

Brokers have the 
knowledge 
required to 

understand the 
right territories, 

funders etc.

Experienced 
Brokers will 

collaborate with 
the CH to firm up 
the business plan

Possibility of 
creating a 

tender type 
model for CH to 
make selection

Ability to narrow 
down to shortlist 

of Brokers to 
connect with is 
useful in this 

instance

Caters for CHs 
who don't have an 

existing 
experienced 

Broker to engage 
with

Needs to be a 
private 

conversation, 
not visible to all 
in the market

Create a 
pathway/status 

marker of journeys 
so know easily 

where we are and 
what's left to do and 

when by

Info/data collaborating 
could work and bring 

benefit but needs to be 
select use in process 

and recognise differing 
levels of IT literacy of 

individuals

Face to Face 
interaction matters, 
even where not in 
person. Email isn't 
the way to engage 
where F2F is not 

physically possible

Has to be a tool 
that works for 

you, not 
something you 

have to work for

Creating a 
marketing sheet to 
run via workflow 

would be useful and 
links to risk 

exchange initiative 
in train at Lloyds

A workflow 
solution to 

undertake binding 
would be useful 

to Broker

Be able to 
connect as a 

new 
coverholder - 

see a directory
Intelligent 

matching/virtual 
marketplace - 

filteringClearer 
defined route 
to market for 

new CH's

Term 
sheet 

summary

Diff stages 
of deal - 

checklist?

compensate 
the lead/follow 

for the MA 
process? 

(leader fees?)

Opportunity to 
bring capacity 

into the 
discussion 

earlier

Where possible we 
should be taking 

information direct 
from CH systems 

rather than forcing 
down the BDX route

Co- defining 
the metrics 

for CH's

data in one 
place - start 

in one 
place

Checklist - base 
standard/metric

Concept = low 
level detail > 

Business case, 
checklists

System 
should do 

the work for 
you - assist

Personal 
connections 

are extremely 
important to 
collaboration

All 
stakeholders 
collab at the 
same time - 

tripartite

Concurrent 
working vs 

binary

"making it 
happen" - 

have visibility 
on the docs

audit trail - 
traceability

/regs

how to 
become a 

CH? - 
checklists

Re- imagining DA


