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13 33
THE UGLY THE BAD

2 Votes - New 
Product With A New 
Coverholder Takes 
Circa 18 Months To 

Placed. Missed 
Opportunities

Underwriters 
Require Huge 

Amount Of Data 
Which Might Not 

Be Available For A 
New Product

1 Vote - 
Cumbersome 
Lengthy And 

Uncertain 
Renewal Process

1 Vote - Why Does 
Annual Review Of 

Compliance Have To 
Be At Renewal Of 
Contract And Not 

During Audit 
Process

2 Votes - 
Lack Of 

Continuous 
Contracts

As We Have Multiple 
Binders, There Isn't 
A Week That Goes 
By Where We Are 
Not Working On A 

Renewal

Difficult To 
Change 
Security 

During Period

Duplication 
Of Effort Is 

Horrendous

Its Difficult To 
Access The 
Information 

Needed To Renew 
Efficiently

Late Non- 
Renewal 
Causes 

Problems

Renewals (And 
New Business) 

More Challenging 
Since Everyone Is 

Working From 
Home

Renewing Existing, 
Established 

Contracts Is As Hard 
To Do As A New, 

Unknown Contract 
Being Renewed For 

The First Time

There Is No 
Centralised 

Platform That 
Holds Everything I 
Need In One Place

Things Change 
On Contracts 
Quickly And 

Cascade Of This 
Is Too Slow

Why Not Annual 
Contracts Per 

Treaty Business. 
We Have More 

Control

1 Vote - There Are 
Far Too Many 

Different Platforms 
(Atlas, Bars, SATS) 
That Don't Talk To 

Each Other

Expensive Third 
Party 

Administrators. 
Lloyd's Bargaining 

Power?

Old 
Fashioned 
Systems

Slow Systems 
Leading To 

Late 
Payments

1 Vote - 
Underwriters 

Perception The 
Agreement Is 

Essentially 'One 
Way'

DDM Geared 
Heavily 

Towards 
Underwriters

Different 
Bordereaux 

Requirements

Have We Missed 
E Trading As 
Coverholder 
Create Their 

Own Solutions

It Seems It 
Solutions Only 

Think About Their 
Functions On 

Each Side Of The 
Atlantic

PPL Not 
Conducive To 

Binders (Certainly 
Less So Than 
Open Market)

Too Much 
Input/Different 
Requirements 
From Follow 

Markets

1 Vote - 
Duplication Of 

Audit And 
Compliance 

Process

1 Vote - 
Perceived Extra 
Work Compared 

To Domestic 
Markets

1 Vote - 
Syndicate Costs 
Now Prohibiting 

Business That 
Can Be Written

Aims Creates 
Lots Of Work 
But Has Gaps 
(Follow Mkt 
Access Etc)

Audit 
Process

Availability Of 
Best In Class 
Examples Of 
Compliance 
Templates

Can We 
Reduce Or 
Revise Now 

We Are Finally 
Out Of Eu?

Compliance 
Seems More 

Important Now 
Than 

Underwriting And 
Profit

Inconsistent 
Requirements 

From Re. 
Compliance 

Procedures And 
Policies

Non Joined 
Up Launch 

Of 
Regulations

One Size 
Fits All 

Approach

1 Vote - Lloyds 
Trying To Control 

Broker Relationships 
With Coverholders 

(Direct Dealing)

1 Vote - Reporting 
Standards Are 

Constantly 
Changing - It's Not 
Possible To Keep 

Up

1 Vote - When 
Reporting Standards 

Change, 
Communication As 
To Who And Why 

The Change Applies 
Is Poor

2 Votes - General 
Lack Of 

Support/Training 
For Working 

Within Da

If We Don't 
Get This Right 
We Will Begin 

To Lose 
Business

Inconsistency 
Of Xchanging 

Queries

Lots Of 
Re- Keying 

Data

Low Confidence 
That 

Improvements In 
FAL/Blueprint Will 

Achieve Its 
Objective

Response To 
Bordereau 

Submissions/ Findings 
Is Different Depending 
On Who Processes The 

Info. Consistency Is 
Required

1 Vote - Automating 
Underwriting Can't Be The 

Only Method. Better To 
Have A Lead Do A 
Thorough/Manual 

Assessment And Follows 
Can Sense Check With 

Automation

1 Vote - Lloyd's 
Message Of Data 

But Failure To Use 
To Take 

Advantage Of 
Hard Market

Business Planning 
- Need To Allocate 

Expenses 
Between DUA& 

D&F Within 
Planning

Drive To 
Standard 

Business Loses 
Specialism

Duplication Of Work 
Through Lead & 

Follow Markets e.g. 
Conduct - Materially 

Increases Cost To 
Market

Leads Should Do 
The Compliance 
Checks, Follows 

Should Review And 
Accept These Rather 

Do Their Own

Lloyd's Wants To 
Innovate But 

Difficult To Get New 
Product In DA Plan If 
Syndicate Does Not 

Have Risk Codes 
Already

Mix Market 
Coverholders 

Trying To Please 
All Carriers With 

Different 
Processes

Too Many 
Standard 

Coverages Being 
Introduced And 

Not Enough 
Specialism

1 Vote - Need 
To Build 

Longer Term 
Relationship

Annual Renewal 
Process Means 

Basically That A Binder 
Contract Only Operates 

For 8 Months And 4 
Months Is Spent 

Renewing It

Attestation 
Forms Not 

Always 
Clear

Coverholder Often 
Asked For Annual 

Compliance 
Information If The 

Renewal Date Does 
Not Match Annual 
Compliance Date

Creates A 
"Place And 

Wait" 
Attitude

Creates 
Uncertainty, 

Slows Process, 
Become 
Painful!

Its Wrong To Apply 
The Same Level Of 
Checks And Admin 
To All Stakeholder, 
Regardless Of Their 
Size And History In 

DA

Lack Of 
Consistency 
With Market 

Changes

Lack Of 
Long Term 
Planning

Lose Lloyd's 
Differentiator

Renewals Require A 
Significant Amount 
Of Emails To And 

Fro To 
Communicate. Is 

There A Better Way?

This Is Getting 
Longer And 

Longer As The 
Process Is Getting 
More Complicated

1 Vote - Claims 
Settlement 
Technology 

Needs Massive 
Overhaul

1 Vote - 
Expensive

1 Vote - Lack 
Of Quality 
Third Party 

Administrators

1 Vote - 
Slow Claims 
Settlements

2 Votes - 
Too Many 

Platforms / 
Processes

Claim Payments 
Can Be Slow Due 

To 
Bulk/Bordereaux 

Processing

Inconsistent

The Need For Third 
Party Administrators. It 
Is Now Seen As Conflict 
For A Coverholder To 

Have Claims Settlement 
Authority

The Size Of Bordereau 
Data Requirements Is 

Too Large. I Can't 
Believe All Of This 

Information Is Actually 
Required And Used

Third Party 
Administrator 

Processes - 
Much Further 
Behind Ch/Da

Third Party Administrators 
Reputation Is Not At Risk, 
How Do We Make Them 

More Accountable To 
Incentivise Better 

Performance?

Too Much 
Outsource

1 Vote - 
Bordereaux 
Process  / 

Requirements

1 Vote - Bordereaux 
Reporting 

Requirements Can 
Be Unclear/ 

Confusing For 
Coverholders

1 Vote - 
Lack Of 

Sufficient 
Data

1 Vote - No 
Bordereau 

API Link

1 Vote - No 
Current 

Standalone DA 
Electronic 

Placement Tool

1 Vote - Required To 
Log In To Various 

Systems With 
Different Logins To 

Transact And 
Process Business

2 Votes - 
Bordereaux!!!!! 

The Whole 
Process

Data 
Lags

Lack Of 
Flexibility

Mid Term 
Changes To 
IPT / Taxes 

Etc

Portfolio 
View Of 

Risk

Reducing Costs To Increase 
Margin Is The Best Way To 

Encourage Longer 
Contracts. The Way To 

Achieve This Cost 
Reduction Is Through Use 

Of Better Technology, Data, 
And Integration

The Need For 
Manual Checking 

By Xchanging. 
More 

Automation/Valid
ation Needed

Time lag 
Delays 

Opportunity

Unnecessarily 
Complicated

XCS Lost 
Experience 

- Cause 
Delays

1 Vote - Difficult 
To Gain Ch 

Approval For 
Various Countries 

Compared To 
Other Countries

1 Vote - Greater 
Recognition Of 

Coverholder 
Abilities Required 
With Risk Based 

Oversight

1 Vote - Market 
Inconsistencies

2 Votes - Atlas Is A 
Joke. Wouldn't Let 
Any Coverholder 
Near This System

2 Votes - Current 
Audit System (Aims) 
Not Fit For Purpose 
And Does Not Get 

Used Correctly Due 
To Its Draw Backs

2 Votes - Different 
Levels Of 

Compliance 
Between Lloyds 

And Lloyd's 
Brussels

3 Votes - 
Lloyd's 

Brussels Is 
Clunky For Da

3 Votes - Long 
Winded/Repeated

3 Votes - Over The 
Top Compliance 

Processes - 
Making It 
Expensive

Annual 
Compliance Often 
Sent Direct To Ch 

Rather Than 
Broker

Atlas Is Not 
User Friendly, 

Its Very Labour 
Intensive To 

Use

Attempts At "Market 
Standardisation" 

Has Just Resulted In 
DA Being Expensive 
i.e. LIMOSS! DA SATS

Currently A 
Muddled Manual 
Procedure. More 

Automation 
Needed

DA 
Employees 

With Lack Of 
Knowledge

DA SATS Is 
Awful - An 

Admin 
Nightmare

Data Quality & 
Multiple Formats 

Leading To 
Complexity Of 

Integration In Risk 
Systems

Labour Intensive 
Compliance. 
Could Be Far 

Simpler And User 
Friendly

Lack Of 
Communicat
ion/Respons
e To Emails

Lloyd's Wants To 
Innovate But 

Difficult To Get New 
Product In DA Plan If 
Syndicate Does Not 

Have Risk Codes 
Already

Market 
Same- Y 
Tick Box 

Processes

Need To Tier 
And Have 

Deeper View 
On Capability

Overly 
Complicated

Poorly 
Communicated

So Many 
Things To 
Fill In On 
Atlas/Bar

1 Vote - 
Brokers Often 
Forgotten In 

Decision 
Making

1 Vote - 
Expenses 
Too High

1 Vote - 
Exposure 

Management 
Inefficient

1 Vote - Lloyd's 
Systems Built 

By Non 
Insurance 

People

1 Vote - 
Overnight 
Runs For 

Lloyds 
Systems

1 Vote - Premium 
Payment - Slow To 

Carriers And 
Highly Complex 

Credit Control For 
Carriers

1 Vote - 
XIS/DMC Not 

Easy To Access 
With Particular 

Browsers

2 Votes - 
Solution 

Required For 
Non- Lloyd's 

Business As Well

Acronyms - Too 
Many Floating 

Around, Difficult 
To Remember 
What This All 

Means

Constant 
Change In 

Technology 
Requirements

Data Delays 
And Multi 
Formats

Data 
Protocols 
Lack Open 

Sources

Delay In 
Reporting 
/Payment

Follow Market Is 
Often As 

Demanding From 
Compliance, Data 

And Finance 
Perspective As Lead

Lloyds Poor 
Comms To 

Brokers And 
Coverholders

One Size 
Fits All 
Model

Too Many 
Mouths 
To Feed!

1 Vote - Forms 
Not Standard 

Between 
Syndicates

1 Vote - Increased 
Regulation Has 

Made The Process 
Expensive & Not 

Really Suitable For 
New Products/Ideas

1 Vote - Syndicates 
Are Offering DUATo 
Brokers, Managing 
General Agents - 

With Different 
Terms - This Can 
Create Conflict

1 Vote - Syndicates Come In 
An Out Of Business Based 

On Their Teams - Often 
Lines Of Business Are 

Supported By A Particular 
Underwriter Not A 

Syndicate In All Cases - 
When Teams Leave The 

Syndicate Struggles

1 Vote - The Over 
Reach And Duplication 

Makes It Very Costly 
And Time Consuming  
To The Point Where It 

Calls Into Question 
Trading Into Lloyds

1 Vote - Underwriters 
Appetites For Certain 
Types Of Business Is 

Opaque - More Digital 
Trading Platforms 

Needed

2 Votes - Each 
Syndicate Has 

Own 
Requirements 

Making It 
Confusing

2 Votes - Parent Company 
Applying Own 

Standards/Clauses That 
Contradict The Lloyd's 

Clauses. As Part Of Joining 
The Lloyd's Market, 

Syndicates Should Accept A 
Level Of Restriction On This 

Activity

2 Votes - Setting Up 
Subscriptions Is Difficult 
When Syndicates Do Not 

Follow The Same 
Compliance Processes Or 

Use The Same 
Endorsements

4 Votes - 
Actuary Sign 
Off For New 

Products

Actuarial 
Teams / 

Specialist 
Knowledge Of 

Products

All Policies All Under 
Lloyds, But Syndicates 
Don't Agree On Basic 
Exclusion Terms (e.g., 

Virus Exclusion) 
Creating E&O Exposure 

For Coverholders

Cost And 
Resource 

Requirements 
Prevents Entrants 

And Innovation

Coverholder 
Approval 
Process

Coverholder 
Approval 

Process And 
Adding New 

Offices

Inefficient Model 
To Launch 

Something New 
Due To High 

Expense Within 
Lloyd's

Lloyds On 
Lloyds 
Clash

Locating 
Providers 

With 
Appetite

Maintenance Of 
Office Locations 

And Named 
Persons On 
Contracts

Multiple Sign 
Off For 

Separate Risk 
Codes  To 

Build Products

Non- 
Standardized 

Forms

Role Of The 
Lloyd's 
Broker

Role Of The 
Placement 
Broker Can 

Slow Access To 
New Markets

Service To 
Customer

Syndicates 
Now Coming 
Out With APIs 
With Different 

Protocols

Time It 
Takes

Time Taken To 
Bring A New 

Proposition To 
Market

Time Taken To 
Join The Market 

As A New 
Coverholder 

Entrant

1 Vote - 3 Year (Std. 
Long Term 

Agreement In 
Market But Not 

Available In Lloyd's) 
Policies Not 

Available

1 Vote - 
Ability To 

Have Multi- 
Year Policy

1 Vote - Always 
Feels That 

Decisions Are 
Made Last 

Minute

1 Vote - 
Always 

Seem Last 
Minute

1 Vote - Having A 
Yearly Contract  

Instead Of Longer 
Term 5 Or 3 Year

1 Vote - Income 
Limits Seem 

Counterintuitive 
When Rates Are 

Trending Up

1 Vote - 
Inconsistent  

Reporting 
Requirements 
Required By 

Different Syndicates

1 Vote - Lack 
Of Long Term 
Commitment 

(Usually 90 
Day NoC)

1 Vote - Managing General 
Agent Commits To A Long- 

Term Development And 
Marketing Of A Product - 
But The Syndicate Only 

Commits For A Year - Not A 
Level Playing Field

1 Vote - No True 
Multi- Year, 
Continuous 

Until Cancelled 
Option

2 Votes - 
Always 

Rushed And 
Last Minute

2 Votes - Annual 
Renewal Is 

Painful, 3 Year 
Binder Would 

Be Ideal

2 Votes - 
Annual 

Renewal 
Slow / Poor

2 Votes - Lack 
Of Longer 

Term 
Agreement 

Periods

3 Votes - 12 
Month Only 
Contracts

3 Votes - Timing Of 
Renewals Getting 

Done And The 
Impact It Has On 
Regulatory And 

Compliance Issues

4 Votes - Having To 
Request Renewal 
Every Year With 

Potentially Different 
Terms/Conditions

4 Votes - Process 
Is Too Long, 

Never Done Early, 
Last Minute Is A 

Problem

6 Votes - Annual 
Re- Signing 

Process Needs 
Review - Always 

Runs To The Last 
Minute

Always 
Goes To 
The Wire

Annual 
Contracts 

Always Come 
Down To The 

Wire

Annual Period 
Renewal Is A 
Commercial 

Disadvantage 
Compared To 

Composite Market

Annual 
Process 
Provides 
Massive 

Uncertainty

Binder Renewal 
Process Can 
Take Longer 

Than Necessary

Business And 
Compliance 

Sign Off At The 
Same Time

Contract 
Certainty Is 
Sometimes 
Difficult On 
Renewals

Deadlines For 
It Tight 

Especially Near 
Renewal

Doesn't 
Benefit 

Brokers Or 
Clients!

Due Diligence 
Can Slow Down 
Renewals, Don't 
Use One Source

Helpful At Times 
But Too 

Involved To Get 
Impact Lloyds Is 

Seeking

Income 
Restrictions

Lloyds Central And 
Indi. Syndicates Vary 
On Format, Content 

And Approach - 
Don't Refer To Each 
Other - Too Much 
Duplicate Content

Mad Dash 
To Renew!  
Affects All 

Parties

Not All 
Syndicates 

Seem To Look 
For Documents 

In Atlas

Not Having 
Continuous 
Contracts

Redundant 
Annually

Requirements 
For 

Information

This 
Creates A 
Lack Of 

Continuity

Uncertainty 
That Program 

Will Be 
Renewed Each 

Year

Why 
Every 
Year?

Why No 
Evergreen 
Contracts?

1 Vote - No Access 
To Claims 

Information If Don't 
Have Authority Or 
Not Consortium 

Owner

1 Vote - No 
Coordination Of Cat 
Claims Across The 
Market Leading To 
Certain Taps Being 
Overwhelmed In 

Hurricanes

2 Votes - Length 
Of Time For 

Insureds To Get 
Paid In Certain DA 
Chains (Esp. SMS)

4 Votes - Claims 
Process To 

Approve And 
Make Payments 
Is Way Too Slow

4 Votes - If There Is A 
Separate Third Party 
Administrator Then 

Communications Are 
Very Poor - It Needs 

Much Better 
Integration

4 Votes - Monthly 
Bordereaux Can 

Be A Labour 
Intensive Process

1 Vote - EFC 
Is A Terrible 
Solution To 

Work In

Cash Call 
Funding 
Too Slow

Challenges 
Between London 

Brokers And 
Syndicates And 

Third Party 
Administrators

Clear 
Process On 
How Claims 

Works

Difference In 
DA Process 

Across 
Underwriting 
And Claims

Few 
Quarterly 
Reviews

In Today's 
Digital Age 

There Has To Be 
Abetter Way Of 

Interacting

Information 
Is Not Joined 
Up Or Real 

Time

Lack Of 
Communication 

Between 
Leaders And 

Followers

Lack Of 
Effective 

Peer Review 
/Oversight

Need For Cash 
Calls When 
Processing 

Large Claims

Poor 
Claims 

Float Top 
Up

Poor Data 
Consistency 

e.g. 
Currency

Poor Tap 
Contract 
Sign Off 
Process

Syndicate Choice 
Should Consider 

Performance/Rep
utation Of Third 

Party 
Administrator

Syndicate Claims 
Lack Of 

Communication Vis 
Third Party 

Administrator Esp. 
From Claims 'Taken 

Back' From Da

Third Party 
Administrator 

Response 
Times

Third Party Administrators 
Have Different Drivers 

When Processing Claims, 
Not Always Considering 

Policyholder Experience Or 
Coverholder Reputation

Time It Takes To 
Get Claims Paid 
Compared To 
Us Domestic 

Markets

Time To 
Process 
Claim 

Payments

Trying To 
Resolve A 

Claims Or Pc 
Issue Can Take 

Months

Where A Panel Of Third 
Party Administrators Used, 
Not Integrated, Third Party 
Administrators Not Always 

Aware That They Have 
Been Selected

1 Vote - Different Syndicate 
Requirements In Ss 20.1. 

Lloyd's Mandated Clauses 
Should Be Consistently 
Applied (Pandemic Excl. 
Has Been A Disaster Of 

Inconsistency)

1 Vote - Lack 
Of Technology 
At Lloyd's To 
Co- Ordinate 

Better

1 Vote - Leads 
Don't Share 

Analysis With 
Follows, Who 

Have To Do Their 
Own MI

1 Vote - Premium 
Income Limit 

Issues When No 
Additional 

Exposure Or Agg 
Has Been Added

1 Vote - 
Requirements To 

Add A New 
Underwriter Are 

Inconsistent Across 
All Syndicates

2 Votes - Fails To 
Address Issue Over 
Sub- Delegations To 

Allow For More 
Digital Channels To 

Be Accessed

2 Votes - 
Lack Of 

Information 
On Brexit

3 Votes - The Ability Of 
The Synd. To Cancel 

Without Penalty Even If 
The Coverholder Has 

Committed To A Major 
Spend And 

Development

4 Votes - Lineage Does Not 
Offer A Good Solution To 
Track Rate Changes From 
Year To Year.  Syndicates 

Are Requiring A Lot Of 
Reporting But There Are 
No  Great Solutions For 

Coverholders

Ability For 
Payments To Go 

Directly To 
Carriers Without 

Being A 
Consortium

Agree With Bullet 
To The Right, Lack 

Of Clarity Re 
Brexit Business 

Processes

Annual 
Contracts

Data Is Sent In Real- 
Time Or Nightly But 
Reports And Boards 
Are Always A Month 

Or Two In Arrears

Difference In 
DA Process 

Across 
Underwriting 
And Claims

Every Time A New Data 
Item Is Confirmed As 

Required, Coverholders 
Have To Spend Time 
And Money Updating 

Systems And Processes

Excel 
Bordereau

Expense 
Ratios Used 

Are Too 
High

Forms Differences 
Across Contracts 
That Write The 

Exact Same 
Business

Inability To 
Share Data 

And Payments 
Without Using 

The Bureau

Inconsistency 
With Company 

& Lloyds 
Markets

Inconsistent 
Approach To 

Conduct Data And 
Dealing With 
Policyholders

Inefficient

Lack Of Ability 
To Grant DA 

For Non 
Coverholders

Lack Of Access 
To XIS 

Processing As 
A Coverholder

Lack Of Common 
Agreement On 
Requirements 

And Definitions 
(i.e. Rate 

Deviation)

Lack Of 
Electronic 

Processes - 
Manual 

Signatures

Lack Of 
E- Trade 
Options

Lack Of 
Understanding That 
Bound Risks Cannot 
Just Be 'Rejected' By 
The Bureau Or DA 

SATS

Lack Of 
Visibility Of 

Premium And 
Claims 

Processing

MI 
Requirements 

Too 
Regimented

Minimal MI 
Provided 
(We Use 

Our Own)

Need 
Common 
Rules For 
Electronic 

Interchange

No Central 
Location 

For All 
Documents

Poor 
Data 

Exchange

Prescriptive 
Bordereau 

Requirements 
Too Onerous

Requirements 
For 

Information

Risk Referral 
Process Is 

Rather Clunky 
And Old 

Fashioned

Role Of The 
Binder 

Placement 
Broker Slowing 
The Data Flow

Same 
Referrals 

Need 
Incorporating

Syndicate Data 
Requirements 
Out Of Sync 
With Lineage

Syndicates Are 
3-5 Months 

Behind In Data 
Analysis

The Standard Lma 
Binder 

Agreements Are 
Now Out Of Date 
And Out Of Touch

Time Taken 
To Report 
And Settle

Too Many 
Layers To 
Complete 

The Process

Underwriting 
Data Checks 

Outdated

When Individual People 
Leave One Syndicate It 

Makes It Hard To 
Continue Seamlessly As 

Everyone Has Their 
Own Appetite/Process

While Contracts Are 
Standard The 

Syndicates Treat Them 
Differently And Don't 
Always Use The Same 

Sections The Same Way

1 Vote - 1 
Compliance 
Audit Only

1 Vote - 
Actuaries/Und
erwriters Rely 

On Models 
Too Much

1 Vote - Atlas 
Data Is Not 

Reliable, 
Duplication 
Effort Work

1 Vote - 
Audit 

Function Is 
Difficult

1 Vote - Audits Are Still Not 
Joined Up - External 

Auditors Are Generally Not 
Properly Briefed - Never 
Have All The Documents 
And To Keep Asking For 

Duplicates Of Things 
Already Provided To The 

Syndicate

1 Vote - 
Bordereaux - 
Claims And 

Underwriting

1 Vote - 
Duplication Of 
Conduct Risk 

Reporting

1 Vote - 
Expense Load 

Makes It 
Difficult To 
Compete

1 Vote - Focus 
On Compliance 

With Little 
Constructive 

Input By Lloyd's

1 Vote - 
Follows Have 

To Do As Much 
Compliance As 

Leads

1 Vote - Lack 
Of Technology 
At Lloyd's To 
Co- Ordinate 

Better

1 Vote - Lloyd's 
Does Not Report 

In Detail On 
Binders Discrete 

From Class Of 
Risk

1 Vote - Oak 
(Terrorism 

List) 
Checking

1 Vote - 
Repetitive

2 Votes - Lack Of 
Co- Ordination 

Between 
Markets On The 

Same Slip

2 Votes - No 
Differentiation 

Between 
Underwriting, 

Administration  & 
Distribution

2 Votes - Policy 
Wording 

Agreement Is 
Painful

3 Votes - Capacity 
Providers 

Outsource Audits, 
No Consistency 

Between Auditors

3 Votes - 
Compliance And 

The 
Fragmentation 
Syndicate By 

Syndicate

4 Votes - Separate 
Compliance 
Audits For 

Multiple Contracts

5 Votes - Yearly Due 
Diligence Is A 

Duplication Of Effort 
As Responses 

Typically The Same 
Each Year

Achieving Lloyd's 
Compliance Has 
Now Become A 

Full Time Role In 
Order To 

Participate In Da

Annual 
Questionnaire

At Times 
Cumbersome

At Times The Business 
Relationship Feels Very 
Personal Which Is Very 
Good But At Times You 
Are Afraid To Do Or Say 
Anything To Annoy The 

Underwriters

Atlas 
Maintenance

Audit 
Over 

Reach

Audit Requirements 
Continue To Be 

Inconsistent Even 
With The 

Standardized 
Process

Compliance - 
Multiple Requests 

For The Same 
Information Coming 

From Different 
Syndicates -

Compliance 
Requirement, 
Difficult And 

Too Many

Compliance 
Takes Too 
Long To 

Renew Existing 
Contracts

Conduct MI 
Time 

Consuming

Coordinated 
Audits Are 

Optional And 
Some Syndicates 
Still Conduct Own 

Audits

Duplication Of 
Audits, Coverholder 
Audit And Syndicate. 
Outsourced Of Audit 

Does Not Have An 
Understanding Of 

Our Business

Inability To 
Support 

Sub- 
Delegation

Inconsistent 
Audit 

Formats
Inefficient

Lack Of Appreciation That 
Coverholder Systems 

Cannot Always Report On 
Every Risk Factor When 

Bordereau Requirements 
Are Changed

Lack Of 
Communication 

From The DA Team, 
When Looking At 

Previous Decisions

Lack Of Co- 
Ordination 
Between 

Markets On 
The Same Slip

Lack Of 
Coordination 

On Audits And 
Audit Wrong 

Things

Lack Of 
Respect For 

Local 
Regulator

Lead- In Time 
And Onerous 
Information 

Requirements

Lloyds Canadian Team Has 
Limited Knowledge Of How 
Contracts Actually Work.  

There Are A Couple Of Key 
Resources But It Does Not 

Appear That There Is A 
Succession Plan

Local 
Requirement 
And Lloyd's 

Requirement 
Are Not To Align

Multiple 
Layers Of 

Compliance- 
Lloyds And 
Syndicate

No Ability For The 
Coverholder To 

Manage The 
Onboarding 

Process Instead 
Of Brokers

No Central 
Compliance 

Requirements 
(Syndicate By 

Syndicate)

No Lloyd's 
Tool For 
Sanction 

Searching

Redundant Tests - 
e.g. DR/BCP, Needs 
Updating To Reflect 

The Current Ways Of 
Working (Cloud, 

Remote Working)

Requirement To 
Complete Annual 

Crime Module, 
What Value Does 
This Add And Why 
So Hard To Use?

Should Lloyd's 
Audit Scope Be 

Mandated As Min 
Acceptable 

Standard Where 
Audits Shared?

Syndicates Are 
Inconsistent 
With Their 

Offerings Across 
The Country

Templates - So 
Not 

Reinventing 
Wheel Each 

Time

There Is No Real 
Consistency 

Between Syndicates 
On How And When 

Different 
Endorsements Are 

Used

Too Much 
Oversite.  

Obstacle To 
Business

Writing Global 
Accounts Can 

Have Its 
Challenges In 

Terms Of Getting 
Signoff

1 Vote - Need For 
Standardised 

Definitions For 
Bordereau / Profit 

Loss Etc

2 Votes - Even 
Though There Is A 

Lloyds Lead 
Syndicate Each 

Syndicate On A Slip 
Operates As A Lead

2 Votes - Forcing Expense 
Reduction By Reducing 
Commission With No 

Savings Or Protection Of 
Market/Margin In Return. 

Blunt Force Action, Causing 
Lloyd's To Shrink And 
Domestics To Swell

2 Votes - Lloyd's 
Needs Standardized 
Processes Around 

Reporting Of Claims 
Or Complaints 

Handling

4 Votes - Each 
Syndicate Use 

Their Own 
Model

4 Votes - 
Lloyd's Biggest 
Competitor Is 
Itself In Many 

Markets

DAU Appetite Is Too 
Standard, Expense Load 

Too High To Compete With 
Standard Markets, Need 
Non- Standard Appetite 

Back In Dua, Not Only In 
Open Market Where 
Customers Go Direct 

Anyway

If We're Spending 
80% Of Our Time 

And Money On DA 
Process And Data 

Reporting, 
Something Isn't 

Right.

Lack Of 
Central 

Guidance On 
Processes

Lack Of Top End 
Communication 

i.e. Decile 10 
Review

Lack Of 
Transparency In 
Push To Reduce 

Acquisition Costs - 
Why Only 

Coverholder Focus?

Lack Of 
Understanding 

Of Us 
Requirements

No Coordinated 
User Groups To 

Share Best 
Practices 

Amongst Ch

No 
Explanation Of 
Risk Appetite 
Of Syndicates

No Real Franchise 
Coordination Or 

Protection, Lloyd's- On- 
Lloyd's Competition 

Undermines 
Distribution Value And 

Financial Returns

Number Of 
People Involved 

Not Always 
Known To 

Managing General 
Agent

On 5.2 Standards, 
Improved 

Instructions On 
How To Enter 

Data For Different 
Scenarios

People In 
The Process 
Not Always 

Visible

Technology

Understanding Of Data 
Available To Complete 

Monthly Bordereau e.g. 
As An Managing 

General Agent We Do 
Not Hold The 

Cancellation Reason

1 Vote - 
Inconsistent 
Training On 

Market Changes - 
In Particular To 

Brokers e.g. DDM

3 Votes - Lack 
Of Uniform 
Processes/ 
Technology

5 Votes - Increasing 
Expense To Do This 
Business Via Lloyds. 

Pushing More 
Markets To Do This 

Business On 
Company Paper

1 Vote - Still 
Behind The 

Times In 
Digital 

Systems

Inconsistencies 
Between Existing 

Products And 
New Product 

Approval

More Incentive 
For Coverholders 
To Use Managing 

Agent Owned 
Rating Platforms

New Products Are 
Hard To Deliver 

Due To Focus On 
Process Rather 

Than Innovation

Should Be A Centralised 
Communication Path To 

Coverholders When There 
Are Market 

Changes/Regulatory 
Requirements e.g. Part VIIV

Sometimes We Can't 
Be As Nimble As The 

Process Is Quite 
Daunting So 

Coverholders May 
Choose A Local 

Insurer

1 Vote - Can Be Very 
Strenuous Even If 
The Coverholder 

Has Good Results, 
Getting Good 

Results

1 Vote - Coverholders 
All Have Different 

Systems (Some Have 
Legacy Systems) Which 
Makes It Challenging In 
Regards To Creating A 
Consistent Approach

1 Vote - 
Duplication Of 
Effort Across 

Different 
Syndicates

1 Vote - 
Too Many 
Renewals 

At 1.1

Bar Never 
Matches 
The Slip

Compliance 
Processes 

Across 
Syndicates Not 

In Line

Not All Annual 
Compliance Info 

Is In Date And 
The Standards 

Varies

The Multitude 
Of Technology 

Options 
Available

1 Vote - Bordereaux 
Not Completed 
Properly Due To 

Lack Of 
Understanding/Care

lessness

Disconnect 
Between 

Underwriters 
And Claims

Gl Claims 
Handling 

Costs

No 
Consistency 

With 
Bordereaux

Perception Of Lloyds 
At Times Has 

Resulted In Third 
Party Administrators 

Charging More To 
Handle Lloyds 

Policies

Reviewing Third 
Party Administrator 
Performance Needs 

To Be Proactive 
Rather Than 

Reactive At Renewal

1 Vote - 
Blueprint 2 

Still Too 
Slow

1 Vote - Delegated 
Data Capture - 

DDM Is Not The 
Future For DA 

Data

1 Vote - Increased 
Standardisation Of 
Risk Information To 

Support Better 
Cross Contract 

Analysis

1 Vote - With Covid19 We 
Will See More Coverholder 
Moving Out Of Offices And 

Being Remote Workers.  
This Will Be A Norm So It 

Needs To Be More Nimble

2 Votes - 
Coverholder 

5.2 Not 
Adhered To By 

Coverholder

2 Votes - Monthly 
Presentation Of 

Bordereaux Data 
And Use Of 

Spreadsheets 
Feels Dated

3 Votes - Lack Of 
Integration Of 
Coverholder 
Systems To 

Lloyds Systems

Access To 
Data In PPL 
For Lineslip 
Declaration

Bordereau 
Management 

A Big 
Headache

Cannibalisation 
Of Business 

Within Lloyds

Centralised 
Credit 

Control

Inconsistent 
Data 

Capture

Lag In 
Regards 
To Data

Lineslips On 
DDM Is Not 

The Way 
Forward

No Alignment 
Between PPL And 

DCM For Agreement 
Of Declarations To 
Both Binders And 

Lineslips

Original Value 
Proposition Of DA 
Business (Lower 
Expense) Is No 

Longer As Evident 
As It Once Was

Poor 
Administration 

Skills Of DA 
Employees

Re- Keying 
And No 

Automation

There Are Many 
Different Methods 

Of Transacting 
Business. It Would 
Be Much Simpler If 
All Market Systems 

Were Aligned

Too Much 
Data 

Cleansing 
Required

Too Much Focus 
On Accounting & 
Settlement Data 
And Not Enough 

Focus On 
Underwriting Data

Xchanging

1 Vote - 
Aims Can 

Be Hard To 
Use

1 Vote - 
Central Log Of 
DA Contacts 
For Each Ma

1 Vote - Changes 
To Be 

Implemented 
Take Far Too Long 

To Be 
Implemented

1 Vote - Lloyd's 
Acting As A 

Regulator But 
Never Taking Any 

Responsibility

1 Vote - Lloyd's Have A 
Tendency When 
Developing New 

Systems To Include 
Enhancements That 

Are Useful To Them But 
Not To The Market

1 Vote - Lloyd's Tell 
Syndicates They Are 

Responsible For Ensuring 
Processes Are Followed But 

Wont Mandate Them 
Which Can Make It Difficult 
To Reinforce When Dealing 

With Brokers And 
Coverholders

1 Vote - 
Market 

Glossary Is Not 
Easy To Use

1 Vote - 
Significant 

Compliance 
And Admin 

Work

1 Vote - When 
Working On New 

Projects, They 
Need To Include 
Existing Systems 

e.g. Lineage

2 Votes - 
Delegated 

Audit Manager 
And The Audit 

Process

3 Votes - Lloyd's 
OCO Process 

Seems Duplicative 
Of Managing 
Agency Work

3 Votes - Standards 
Focus To Too Much 

On What Lloyds 
Want As Opposed 
To What Market 

Wants

5 Votes - 
Duplication Of 
Effort Between 

Managing Agents 
And Lloyd's

Annual 
Compliance Dates 

Are Arbitrary - 
Could Be Aligned 

To Significant 
Date, Ex. Pi Expiry

Audit 
Process For 

Follow 
Market

Constant Repetition, 
Some Things Can Be 
More Streamlined, 
Sometimes It Feels 
Like It Is A Tick Box 

Process

Internal 
Tracking 
/ Admin

Oversight Can 
Be Expensive 
And In Most 
Cases Not All 

Needed

Revisiting Of 
Templates To Make 

Them More 
Uniformed For 
Coverholders/ 

Managing General 
Agents

Slow Progress 
Of 

Implementing 
Standards

Still Pushing 
Spreadsheet 
Bordereaux

The Centralised 
Systems Chosen 

Lack The 
Innovation 
Needed To 

Improve Process

The Info 
Always Out 

Of Date

When Compliance 
Processes/ Wording Issued 
Usually Is 'Strongly Advised' 

Opposed To Mandatory. 
Very Difficult When Only 
Some Syndicates Follow 

Guidance

1 Vote - 
Data 

Sharing

1 Vote - 
Repetitive 
Items And 

Time To Get 
Responses

1 Vote - 
Stream Lining 
Is Key To Keep 
Business With 

Lloyd's

1 Vote - XIS Queries Are 
Inconsistent And Go 

Through Various 
Individuals Who Will All 

Raise Something Different. 
It Has Taken 12 Months In 
Some Cases To Process A 

Binder And Receive An FDO

Coverholders Are 
Not Permitted To 

Write Treaty 
Business But It Is 

Not Clear Why

Follow Mkt 
Unable To 

Change 
Terms

Managing 
Agent Always 
Responsible 
Not Brokers

Obtaining Audits As 
A Following Market 

Is More Difficult 
Than It Should Be 

And Wasn't 
Considered As Part 

Of Dam Project

Templates Need To Be 
Revisited For Reporting, 

I Am Sure It Could Be 
More Streamlined To 
Capture Information, 
Again Some Areas Are 

Repetitive

Renewals Not 
Always 

Communicated 
To Claims

1 Vote - 
Funding 

Challenges

1 Vote - Funding Is A Huge Issue 
For Claims From Hold Ups With 

Brokers, Xchanging Putting Stops 
On Bordereaux Collections And 
Cash Calls To Managing Agents 

Not Granting Funds (Or 
Adequate Funds For 

Transactional Business)

Auditing And MI 
Reporting Should 
Focus More On 

Qualitative Than 
Quantitative 
Outcomes

Bank Charges 
etc. And How 
They Reflect 
In Bordereau

Brokers' Role In Claims 
Should Be Substantially 
Reduced - Particularly 
On Non- Complex And 
Binder Claims And On 

Funding

Handling Claims Is 
The Easy Bit, 

Working Through 
The Lloyd's 

Process Is The 
Hard Bit

If A Replacement 
For ECF Is Found, 
Access Should Be 

More Broadly 
Available To 
Stakeholders

No API 
Integration 

For 
Bordereau

Too Many Entities 
Involved In Claims 
Process And ECF 

Seems Very 
Clunky

When Business Is Co- 
Insured Between 

Traditional Broker Channel 
And Aust Services 

Companies, Lloyd's Claims 
2010 Seems To Fall Away 

So We Need Multiple 
Claims Agreement Parties 

For Small Claims

If The Larger Players 
Struggle To Keep Up 
With The DA Admin 

Overhead, How Can We 
Expect New Entrants 

And Smaller Players To 
Keep Up?

New Contracts 
Not Always 

Communicated 
To Claims

1 Vote - Constant 
Repetition Of Same Due 

Dilligence Questions - Audit 
Scope Seems To Include 

Requests For Information 
Already Available On LMA 

Database

1 Vote - It Would Be Good 
To Have Less Of A 'One Size 

Fits All' Approach To 
Compliance And A 

Recognition Of The Varying 
Size Of Stakeholders

3 Votes - 
Fragmented 
Approach To 

Oversight From 
Managing Agents. 
Lots Of Different 

Systems

Co- Ordinated 
Audits Are Step In 

Right Direction 
But Sporadically 

Used By Mas

Often Auditing 
Programmes With 

Minimal Claims And Yet 
Not Larger Ones. 

Likewise Being Audited 
On Books 6 Years Old 

Or Run Off

Repeated Due 
Diligence And 
Requirement 

To Do At Office 
Level

Access To 
Records Of 

Live 
Policies

1 Vote - 
Acquisition 

Cost Structure 
Generally Too 

High

1 Vote - Little 
Thought Is Usually 

Given To Cross- 
Platform Players 

Who Are Trying To 
Have A Standard 

Model

1 Vote - Lloyds Rules And 
Regulations Are Out Of Date 
Given How Business Can Be 
Transacted Today. Approval 

Processes Need To Be Improved 
And Made Quicker To Take 

Advantage Of Opportunities That 
Could Be Missed Where 
Approvals Take Months

1 Vote - More Meeting With 
Lloyds And Underwriters 

To  Share Market 
Knowledge And Provide 

Guidance To Underwriters 
About Emerging Markets - 

Example Lloyds Canada

1 Vote - The Process For 
Setting Up A New 

Coverholder Can Take 6-12 
Months.  Composite 

Markets In The Up Can 
Complete This Much 

Quicker.  Needs To Be An 
Efficient Process

3 Votes - Lloyd's 
Market Way 
Behind The 
Digitisation 

Curve

Better Messaging 
Around  Decile 

Action.  It Makes It 
Seem That Lloyd's 

Is Closing For 
Business

Delegated 
Underwriting 
Needs To Be 
More Agile

Inconsistent 
Acceptance 

Criteria

Lack Of 
Consistency 

With The 
Bordereaux 

Process

Limited Appetite To 
Innovate Or Create 
New Products Due 

To Difficulty In 
Getting Product 

Approved

Lloyd's Has Often 
Worked On “Principles” 
Rather Than Rules, And 
Only Mandated Where 
Absolutely Necessary, 
Driving Inconsistencies 

And Inefficiencies

Too Many 
Poor Quality 
Coverholders 

Approved

1 Vote - Asking 
Questions And 
For Information 

That Is Not Really 
Required Or 
Reported On

1 Vote - Atlas Replacement 
Needs To Be Far More 

Efficient And User Friendly. 
 This Should Be A Central 
Store For All Key Info & 
Docs; Managing Agents 
Should Not Have To Ask 

For Lots More Info For Due 
Diligence

1 Vote - 
Bordereaux Are 

Outdated, 
Delayed, Slow 

Transfer Of Data

1 Vote - Can Be 
Time Consuming 

And Some 
Processes Left To 

Interruption

1 Vote - 
Changing 

Goal Posts

1 Vote - Give 
Syndicates 

More 
Compliance 

Authority

1 Vote - Lloyd's 
Wants Control 
But Then Says 
That It Is Up To 
Each Syndicate

1 Vote - No 
Interaction And 
Communication 

Between Managing 
Agents  On Annual 

Due Diligence

1 Vote - The Joint Audit 
Approach Is A Good Step 
Forwards, But It Still Feels 
Clumsy To Coordinate And 

Fees Are Very Expensive 
(More The Fault Of The 
Auditor Than Lloyd's!)

1 Vote - Too Much 
Oversight  When 
Being Done In- 
House And Also 

FCA/PRA

1 Vote - We Have To 
Implement A Far 

More Efficient 
System Of Approval; 
Too Much Red Tape 
And Far More Than 

Non- Lloyd's Markets

2 Votes - Archaic, 
Over- Regulated 

Environment, It's 
Anti- Change Far 

Too Long

2 Votes - 
Bordereaux 

Are 
Outdated

2 Votes - Compliance Has 
Become A Box Ticking 

Exercise That Does Not Add 
Any Value. It's Very 

Expensive, And Doesn't 
Add Value To Customer 

Experience!

2 Votes - Focus On 
Lloyd's Operations 
Requirements As 

Opposed To 
Changes That 

Benefit All

2 Votes - 
Lack Of 
Market 

Consistency

2 Votes - Multiple 
Managing Agents 

Undertaking Similar 
Due Diligence Tasks; 

Significant 
Duplication Of Work; 

Inefficient

2 Votes - 
Uniformity Of 

Data Focus Is On 
Regulatory Info 

Not Underwriting 
Data

3 Votes - Better 
API Function 

Through Lloyds 
Platforms

3 Votes - 
Compliance Too 

Open To 
Interpretation By 

Individual 
Syndicates

Bordereaux 
Template Is 

Manual & Difficult 
& Doesn't Make 

Sense

Changes Made 
Shortly After 
Another Puts 
Pressure On 
Relationships 
Sometimes

Consistent 
Bordereaux 
Standards

Cost Of 
Audits

Data 
Quality Isn't 

Always 
Great

Duplication Of 
Due Diligence 
With Multiple 

Managing 
Agents

Duplication 
Of Effort

Duplication 
Of Effort By 
Lead/Follow

Each Syndicate On 
The Same Slip Doing 

The Same 
Compliance Due 

Diligence Job - Why 
Not Adopt Lead / 

Follow Model

Focused Heavily 
On Compliance 

Over 
Underwriting 

Efficiency / 
Improvement

Focuses On 
Wrong 

Areas At 
Lloyd's

Guidance Should Be 
More Detailed Instead 

Of Left Open To 
Interruption As This 
Leads To Multiple 

Approaches To The 
Same Topic

Having A 
Streamlined 

Process From 
Lloyds Will Be 

Great

Items Being 
Left To 

Interruption

Length Of 
Time For 
Approval

Lloyd's 
Centralisation Of 

Compliance Would 
Benefit The Market - 

One Set Of Rules 
But Would Need To 

Staff It Properly

Lloyd's OCO Doesn't 
Seem Particularly 

Reliable, Often Find 
Ourselves Asking 
Coverholder For 

Documentation/Info
rmation

Lloyds 
Requirements For 

Due Diligence 
Document Not All 

Mandated - 
Minimal AML etc.

Lots Of Red Tape, 
Our Competitors 

Make Things 
Much Easier For 
The Coverholder

Not Making 
Information 

Mandated, Then 
Brokers Have 
Requests For 

Different 
Information

Oversight 
Changes Can 

Often Be Issued 
And Quickly 

Changes

Reactive Decision 
Making  

Questions Asked 
Which Are Already 

Covered

Remove Very 
Long Decision 

Making Process 
And Speed Up 

Approval Times

Repeat Requests 
For Information 

We Already Have, 
If Nothing Has 

Changed Why Ask 
For It Again

Too Much 
Back And 

Forth

Value Of The 
Audits.  Is The 

Framework 
Correct?

2 Votes - Code Of 
Practice Is Out Of 
Date, Regulations 
Such As ISS And 

GDPR Aren't 
Included

2 Votes - Continual Delays 
In Making Any Kind Of 

Meaningful Changes To 
Data Flow And Lots Of 

Started And Undelivered 
Improvements Stretching 

Back Years

2 Votes - Data Capture 
Needs To Be Consistent So 
Reporting Across Multiple 

Contracts Is Easier And 
Underwriters Can Compare 

Portfolios Easier

2 Votes - Lloyd's 
Assistance, Data 
Transfer Centre - 
The Atlas System 

Is A Disaster

Brokers 
Using Atlas 
Incorrectly

Communication 
Across The 

Market Needs 
To Improve

Data 
Standards Still 
Not Uniform 
Even  With V5 
Bordereaux

Generic 
Risk Codes 
For Classes 
Of Business

Lloyd's Not 
Always Joined 
Up With Local 
Lloyd's Offices

Lloyd's Under- 
Investment In 

Data 
Management 

Tools e.g. Lineage 
In Canada

Multiple Voices 
For Data 

Standards, All 
With A Different 

Angle, Use Of The 
Data

Not Enough 
Focus On 
Quality Of 

Underwriting / 
Results

Roles & Responsibilities 
Within The DA Process Are 
Becoming Unclear. Most Of 
The Time, Not Sure To All 

Who Plays What Part In The 
Process. Seems To Be Lots 

Of Duplication And So It 
Needs Some Guidance / 

Clarification

The Value That Broker Add 
To The Business Is 

Reducing. They're Involved 
In All Aspects Of The DA 

Chain And Can Get In The 
Way Of The Process In 

Many Cases

Tribunalisation 
Process 

Slow/Difficult

1 Vote - An 
Ongoing Renewal 
Process Like The 

USA Would Be 
Best

1 Vote - Limited To Annual 
Contracts; We Need To 

Have The Ability To Write 
Multi- Year Policies In Order 

To Compete With The 
Composite Markets In The 

Up

1 Vote - We Need A More 
Efficient Process For 

Agreeing Capacity Each 
Year So It Is Not Left To The 

Last Minute - Being More 
Organised With Business 

Plans Means Greater 
Certainty For  Coverholders

1 Vote - We 
Need To Have 
Ability To Write 

Multi- Year 
Contracts

2 Votes - Renewal 
Processes Have 
To Be Materially 
Improved And 
Streamlined

4 Votes - No 
Risk Based 

Approach Taken 
On Annual Due 

Diligence

Annual 
Compliance/Licen

sing/Audit Recs 
On Aims Stuck 

Awaiting Lloyd's 
Approval

Annual Due Diligence 
Could Be Better - More 

Collaboration With 
Managing Agents And 

Better Oversight Of What 
Managing Agents Have 

Review To Stop Duplicate 
Of Effort

Annual Full 
Contract 
Renewal

Coverholders 
Ability To Tick Pi 

Cover Tab 
Without 

Certificate Review

Coverholders 
Request Continuous 

Contracts But We 
Have Fundamentally 

Different Ideas Of 
What This Is

Lack Of 
Managing Agent 
Standardisation 

With Due 
Diligence

Should Be 
Streamlined

This Process 
Can Be 

Made Much 
More Simple

Would Like To See A 
More Continuous 

Rather Than Annual 
Basis Based On Risk 

Factors

1 Vote - Claims 
Data Reporting 

Via TPAs To 
The Market

1 Vote - 
Coordinated 

Approach Across 
The Market Not 

Always Great

2 Votes - Lloyd's Minimum 
Standards Has Meant 

Coverholders No Longer 
Want Claims Authority. 

Third Party Administrators 
Add Cost And Don't Do A 

Great Job

2 Votes - Quality 
And Speed Of 

Many Third Party 
Administrator's 

Work

Allow The 
Coverholder 
Underwriters 

To Handle 
Claims

Claims Expense - 
Tap Model Is 

Adding Cost And 
Causes 

Reputational 
Damage

Claims Process 
Can Be Slow And 

Cumbersome, 
Particularly With 
Multi Lead Slips

Inconsistent 
Data Sets

Process To Reduce 
Costs Of Denying 

Claims, Third Party 
Administrator / 

Claim Fees Way To 
High

RCF - Vat 
Requirement 

For Lbs

Some Third Party 
Administrators Work For 

Both Domestic And Lloyd's 
Markets- As Such Their 
Reserving Is Not Always 

Done On The Same Basis 
And We See Late Creep We 

Weren't Expecting

Template 
Claims 

Bordereaux 
Not Fit For 
Purpose

The Settlement 
Process Is Very Slow 

And Inefficient 
Unless Using A Tap; 
Need To Be Able To 

Settle Claims Far 
More Quickly

1 Vote - 
Antiquated 

'Paper' 
Bordereaux 
Still Allowed

1 Vote - Quality 
Assurance Tool - 
There Could Be A 

Better Way Of 
Completing PBQA 
On The Contracts

2 Votes - 
Duplication 
Of Work For 

Followers

2 Votes - 
Poor 

Leaders

3 Votes - Better 
API Function 

Through Lloyds 
Platforms

3 Votes - 
Coverholder 

Policy Fees No 
Structure In A 

Number Of States

Annual Contract 
Even With Little 
Or No Changes. 

Competitors 
Usually Have 
Continuous

API Functions 
Between DDM To 

Other Vendors 
System To Share 
Lead/Follow Data

Contract Builder 
Will Improve 

Contract 
Production But 

Currently 
Inefficient Process

Contract 
Used In The 
Wrong Way

DA SATS 
Rolled Out 

Before Being 
Mandated

Inconsistent 
Application 

Of Rules

Lack Of 
Consistency 

To MI 
Reporting

Lloyd's Severe And 
Often Changing 

Minimum Standards 
Add To The Difficulty 
For Coverholders To 
Choose Us Over A  

Domestic

Non 
Standard 

Use Of Slip 
Sections

Terms Of 
Trade Need 

Updating

Too Much Time Is Wasted 
By Syndicates Chasing For 
The Same Information (DA 

SATS (Or Its New Name) 
Centralising Bordereau 

Data  Will Be A Real 
Positive)
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