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Summary of the challenge and positioning within the DA community 

High level plan

Introduction to Dare
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To engage directly with the Delegated Authority community 
and collaborate to understand their challenges, ideas, 
inspirations and insights to define a vision for the future of 
DA.

Do so in an open and transparent manner where any and all 
ideas are open to discussion, nothing is off the table

Promote collaboration throughout, encouraging the sharing 
of thoughts and ideas between different Stakeholder 
groups to ensure appreciation of the different viewpoints, 
wants and needs across the DA value chain.

Build trust by being transparent in the sharing of ideas and 
challenges that are put forward by the community, 
unconstrained by internal politics/agendas.

Do so in way that ‘makes it real’ for the DA community so 
that they can easily connect with the ideas and visualise 
how they could become reality.

If we re-imagined DA, what would it look like? 

This is not about digitising today's way of working, this is about 
re-thinking what we do, why we do it, and where the value is, 
creating a new vision for DA that will re-imagine and digitise the 
business model to support growth and enable cost savings.

We need to re-engage the global DA community, in partnership, to 
understand how we can create a bold new world in which we can 
thrive. We need to address why, where and how we trade and 
transact.

Let’s dare to try something different. The Future at Lloyd’s is 
embarking on delivering the foundations we will need to 
survive. How do build on those foundations and re-imagine the DA 
business model - generating a digital-first and value-driven 
distribution strategy which will allow us to thrive.

We will only get there with you, the market. This is your call to arms.

DARE - The challenge DARE - Positioning within the DA community
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• Storyboard
• User journey flows
• High level benefits identification
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High level plan

RE-ENGAGE RE-IMAGINE RE-VOLUTION

Oct-Dec 
2020

January 
2021

Feb-Mar 
2021 May 2021

Mobilisation & Readiness

• Project launch
• Discovery and Innovation 

participants identified
• Discovery participants recruited
• Workshop approach and schedule 

agreed

Discovery

Innovation

• Innovation workshops
• SME interviews
• Innovation ideas consolidated

Vision build start

Vision published

Visuals launched on microsite:
• Business case
• Storyboard
• User journey flows
• Collated workshop outputs
• Collated interview outputs
• Future at Lloyd’s compatibility 

assessment

• Discovery workshops
• SME interviews
• Research findings consolidated
• Innovation topics identified
• Innovation participants recruited



Re-engage, Re-imagine, Re-volution

Key stage activities, objectives and outcomes

Our approach

6



Discovery:
Formulaic workshop routine to engage with different 
members of the DA community to assess what is good, 
bad and ugly about DA today from their perspectives

Innovation:
Tactical, evolving workshop series. Starting with 
focussed sessions to discuss ideas to tackle specific 
issues & opportunities raised during Discovery before 
evolving to join up these ideas and validate them 
repeatedly across different stakeholder groups.

Throughout both the Discovery and Innovation 
elements of the Re-imagine stage, workshops were 
conducted with a combination of both mixed and single 
stakeholder groups.

Supplementing these workshops, 1-2-1 SME 
interviews were also conducted throughout the 
re-imagine stage.

Findings and conclusions validated with the project 
sponsor and steering group throughout this stage.

Stakeholder analysis:
- Workshops with LMA representatives to 

understand the different types of 
stakeholder groups within DA

- Encouraging individuals from different 
groups to sign up to get involved in Dare

- Workshop candidate review with LMA 
representatives to ensure representative 
spread of stakeholder size, class of 
business and territory

Engagement & Communication plan:
- Surveys used throughout to open 

engagement with individuals
- lmadare.com website launched, inviting 

visitors to register for involvement
- LMA led direct contact to encourage 

involvement
- Creation and pilot of remote collaborative 

workshop formats and agendas to engage 
the DA community during the COVID 
pandemic
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Bringing those ideas to life...Collaborating to build a new vision

RE-ENGAGE

STAGE TWO

Connecting with the DA community

STAGE ONE

RE-IMAGINE RE-VOLUTION

STAGE THREE

Vision build:
Using the ideas and challenges from the Discovery 
and Innovation workshops, surveys, stakeholder and 
steering meetings to produce outputs that bring these 
ideas to life, including:

- Collated workshop outputs
- Collated interview outputs
- Journey flows
- Making the case for a digital DA marketplace
- Future at Lloyd’s compatibility assessment

Release timeline:
Outputs published on the lmadare.com website 
throughout April and May 2021 for all to see and 
interact with.

https://www.lmadare.com/


Key stage activities, objectives and outcomes
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Activity Objective/Outcome

Discovery
Using a number of different methods including workshops, one on one interviews 
and surveys, engage the different stakeholders within DA to identify the priority 
topics/themes to be reviewed and re-thought during the innovation stage.

Innovation

Enlisting the support of forward thinking stakeholders, use online workshops to 
collaboratively review in depth the priority topics/themes that were identified 
during the Discovery stage and propose new ideas as to how they could be 
addressed.

Vision

Taking the outputs of the Discovery and Innovation stages, create a vision for 
how Delegated Authority could be transacted in the future including an 
assessment of the impacts and benefits of each change and a view on whether 
each could be delivered now as a tactical item or requires a more strategic 
delivery.
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Using digital to engage the DA community remotely during COVID-19

Summary of engagement coverage

Stage One:   Re-engage
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RE-ENGAGESTAGE ONE

www.lmadare.com used to launch the Dare project and solicit community interest and engagement

Ongoing communication 
via weekly blog posts

Awareness via social media

Bold and impassioned tone of voice

Interactive

‘Call to arms’ video



All workshops and interviews were conducted remotely during the COVID-19 pandemic.
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Remote workshops & interviews

We used the best digital tools available to 

create an experience that was as close to 

being together in a room as possible, 

including:
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Summary of workshop & interview engagement

45 workshops and 12 one-to-one interviews with 336 DA community attendees

Attendee Locations

Stakeholder Group Aus/NZ Canada EU UK US

Broker 36

Broker with CH 
status

12

Coverholder 3 8 1 25 42

Managing Agent 1 1 180

TPA 1 2 6

Other 1 17

Totals 5 12 1 276 42

Attendees

Stakeholder Group Dec Jan Feb Mar Total

Broker 5 18 13 36

Broker with CH status 5 5 2 12

Coverholder 29 26 24 79

Managing Agent 12 41 67 62 182

TPA 1 4 4 9

Other 4 9 5 18

Totals 12 85 129 110 336



We used multiple online surveys to engage people further throughout 

Discovery and Innovation.

Online Surveys
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The DA Market at Lloyd’s still has potential to grow

If DA at Lloyd's doesn't improve or acquisition costs do not reduce, I 
will increase my use of alternative markets or placement methods

...intermediary fees should be negotiable and based on the entity's value 
add, rather than being fixed regardless of the value they offer.



“One point of contact for all Premium, 
Claim  and RLD information and it is 
audited and validated and known to be 
correct., too much time is spent 
chasing for data, and also ensuring it 
is correct”
Ascot

Best way to reduce cost:

4 surveys with 219 responses received

14

14 lmadare.com

Summary of survey engagement

Respondent

Stakeholder Group S1 S2 S3 S4 Total

Broker 23 14 37

Broker with CH status

Coverholder 20 10 14 44

Managing Agent 62 62

TPA 5 5

Vendor 7 7

Other 64 64

Totals 23 20 10 166 219

“Improved data and 
analytics will enable growth 
in all lines”
Beazley

“Alternative capacity, 
automation”
Aon

“With strong data, classes  and subclasses 
that may not originally be recognised as 
profitable may now be more appealing ”
Besso

“Using technology to 
streamline the process and 
access more business”
Atrium

Opportunities for growth in DA:

“Facilitate peer-to-peer exchange of data (replacing 
bordereaux); adopting ACCORD standards; leveraging 
data/technology/analytics; reducing non-value add 
touchpoints in the supply chain; digitization & automatic 
settlements”
AXIS Capital

“Streamline data, 
understand chain 
better, work together”
ED Broking

“Use technology to eliminate certain 
processes thus enabling agents and 
brokers to reduce their commissions”
Atrium

“Integrated concurrent 
online system. The output 
will be there in real time as it 
is pushed in”
ReTSis TPAs

If I could change ONE thing in DA:

“The practice of allowing Bilateral 
data requirement discussions 
leading to countless, non 
conformed, data models”
ASTA

“Speed of change is far too 
slow. Remove any barriers 
to accessing data”
Atrium



15

15 lmadare.com

Discovery

Innovation

Stage Two:   Re-imagine
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Highly visual and interactive workshop routine to engage constructively with multiple different members of the DA 
community to assess what is good, bad and ugly about DA today from their perspectives. Attendees invited to add what they 
think is good and bad about DA today and then vote on the bad items to add priority.

Discovery Workshops

RE-IMAGINESTAGE TWO

All of these workshops to be conducted 
remotely due to COVID-19 restrictions and to 
allow global reach with DA community members 
outside of the UK.

Used as a means of collating evidence of the 
current issues whilst providing the community 
with a safe space to share their frustrations, 
getting things off of their chest to allow the 
Innovation workshops to be approached in the 
right manner, attitude and headspace to 
re-imagine Delegated Authority in a positive 
manner.

Supplemented by one-to-one interviews to validate discussion points raised during the Discovery workshops in 
more detail.



Discovery approach & schedule

Series of workshops, with up to 6 participants comprised of 
the different stakeholders who are involved in DA, to discuss 
and identify:

What we like about DA right now and why

What we don’t like about DA and why

What we want to put an end to in DA and why

Supplemented by a series of one on one interviews with 
subject matters experts. The focus of these interviews will 
change, based upon our continued findings in the 
workshops.

Schedule
Approach

The insights generated from this exercise 
will be used to identify themes and topics 
to take into the innovation workshops in 
February.

Runs for 5 weeks in total, with workshops taking place over a 
4 week period.

Several drop in sessions will be hosted during week 
commencing 4th January for participants to re-familiarise 
themselves after Christmas with the activities that will take 
place in January.

Discovery workshops and SME interviews will commence on 
11th January and conclude on 5th February.
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SME interview approach & schedule

Schedule
Approach

Series of one on one interviews with select subject matter 
experts.

The objectives of these interviews are to:

Understand more about the SMEs role in DA

Bolster research from the the discovery workshops

Dig deeper into key findings/insights that have been 
unearthed during the planning & positioning, discovery 
and innovation stages of the project

The discussion content from these interviews will be 
documented, fed into the overall research findings and 
published as reports to support the design decisions taken to 
create a new vision for DA.

Runs for 8 weeks in total, during January and February. 

Interviews will be conducted at a rate of 2 per week, in parallel 
with the discovery and innovation workshops.

All interview will contain a common icebreaker element, 
producing output that can be combined with the workshops.

They will also focus in on key findings/insights that have been 
generated during the project. The specific items for 
discussion will change every 2 weeks to ensure that the 
interviews keep pace with the workshops.
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Activity:

Involves:

Outputs:

Drop in sessions for 
workshop participants 

to re-familiarise 
themselves 

post-Christmas

Week 1
(04/01)

4 x 60 minute 
Discovery workshops

Week 2
(11/01)

4 x 60 minute 
Discovery workshops

Week 3
(18/01)

4 x 60 minute 
Discovery workshops

Week 4
(25/01)

4 x 60 minute 
Discovery workshops

Week 5
(01/02)

SME interviews SME interviews SME interviews SME interviews

- DA Stakeholders
- LMA Champion
- 6Point6

- DA Stakeholders
- LMA Champion
- DA SMEs
- 6Point6

- DA Stakeholders
- LMA Champion
- DA SMEs
- 6Point6

- DA Stakeholders
- LMA Champion
- DA SMEs
- 6Point6

- DA Stakeholders
- LMA Champion
- DA SMEs
- 6Point6

- Insights from different stakeholder perspectives into what’s good, bad and ugly about DA right now
- Prioritisation of the top 5 items to tackle from each stakeholder in the workshops
- Groupings of all of the items identified during the workshops, into themes to consider in the innovation stage

Discovery workshop & SME interview schedule
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Discovery engagement coverage

Workshop Attendees

Stakeholder Group Dec Jan Feb Total

Broker 3 1 4

Broker with CH status 5 2 7

Coverholder 26 8 34

Managing Agent 12 14 2 28

TPA 1 3 4

Other 3 1 4

Totals 12 52 17 81

Interview Attendees

Stakeholder Group Jan Feb Total

Broker 2 1 3

Coverholder 3 3

Managing Agent 4 4

Other 1 1

Totals 10 1 11

Attendee Locations

Stakeholder Group Aus/
NZ

Canada UK US

Broker 7

Broker with CH status 7

Coverholder 1 5 14 17

Managing Agent 1 31

TPA 1 3

Other 5

Totals 3 5 67 17

15 workshops and 6 one-to-one interviews  with 92 DA community attendees
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700+ contributions
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A sample of points raised by the DA community during Discovery
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Innovation Workshops

RE-IMAGINESTAGE TWO

Workshops conducted with both mixed and single 
stakeholder groups and with individual companies.

Starting by focussing in on specific themes and 
opportunities to generate ideas.

Evolved to start visualising and validating how  
digital tooling and ways of working could deliver 
these ideas.

Evolved further to review end to end digital journeys 
and challenge, validate and prioritise each 
component.

Tactical, multi-tiered approach to soliciting ideas from the DA community to address the issues and opportunities that were 
raised during Discovery.

Supplemented by one-to-one interviews to validate discussion points raised during the Innovation workshops in 
more detail.



Innovation approach & schedule

Series of workshops, with up to 6 participants comprised 
of the different stakeholders who are involved in DA, to dig 
deeper into the root causes of the themes and topics 
identified during the Discovery workshops and innovate to 
identify new ways of achieving the right outcomes in DA.

Supplemented by a series of one on one interviews with 
subject matters experts. The focus of these interviews will 
change, based upon our continued findings in the 
workshops.

The ideas generated from this exercise will be used to 
design a new vision for DA.

Runs for 5 weeks in total, with workshops taking place over a 
4 week period.

Several drop in sessions will be hosted during week 
commencing 1st February for participants to familiarise 
themselves with the activities that will take place in 
February.

Innovation workshops will commence on 8th February and 
conclude on 5th March and SME interviews will continue to 
take place throughout.

12 innovation workshops and 8 SME interviews will be 
conducted.

Schedule
Approach
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SME interview approach & schedule

Schedule
Approach

Series of one on one interviews with select subject matter 
experts.

The objectives of these interviews are to:

Understand more about the SMEs role in DA

Bolster research from the the discovery workshops

Dig deeper into key findings/insights that have been 
unearthed during the planning & positioning, discovery 
and innovation stages of the project

The discussion content from these interviews will be 
documented, fed into the overall research findings and 
published as reports to support the design decisions taken to 
create a new vision for DA.

Runs for 8 weeks in total, during January and February. 

Interviews will be conducted at a rate of 2 per week, in parallel 
with the discovery and innovation workshops.

All interview will contain a common icebreaker element, 
producing output that can be combined with the workshops.

They will also focus in on key findings/insights that have been 
generated during the project. The specific items for 
discussion will change every 2 weeks to ensure that the 
interviews keep pace with the workshops.
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Activity:

Involves:

Outputs:

Drop in sessions for 
workshop 

participants to 
familiarise 

themselves

Week 5
(01/02)

3 x 2 hour Innovation 
workshops

Week 6
(08/02)

3 x 2 hour Innovation 
workshops

Week 7
(15/02)

3 x 2 hour Innovation 
workshops

Week 8
(22/02)

3 x 2 hour Innovation 
workshops

Week 9
(01/03)

2 x SME interviews 2 x SME interviews 2 x SME interviews 2 x SME interviews

- DA Stakeholders
- LMA Champion
- 6Point6

- DA Stakeholders
- LMA Champion
- DA SMEs
- 6Point6

- DA Stakeholders
- LMA Champion
- DA SMEs
- 6Point6

- DA Stakeholders
- LMA Champion
- DA SMEs
- 6Point6

- DA Stakeholders
- LMA Champion
- DA SMEs
- 6Point6

- Insights from different stakeholder perspectives into the causes of topics identified during the discovery workshops
- Ideas on new ways of doing business within DA to achieve better outcomes
- Understanding of the benefits that could be realised from different stakeholder perspectives

Innovation workshop & SME interview schedule
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15 workshops with 115 attendees focussing in on specific themes and opportunities 
to generate ideas.
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9 workshops with 77 attendees,  visualising and validating how  digital tooling and 
ways of working could deliver these ideas.
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6 workshops with 43 attendees to review end to end digital journeys and challenge, 
validate and prioritise each component.
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Innovation engagement coverage

Interview Attendees

Stakeholder Group Feb Mar Total

Broker 1 1

Coverholder 1 1

Managing Agent 2 2 4

Other 3 3

Totals 3 6 9

Attendee Locations

Stakeholder Group Aus/NZ Canada EU UK US

Broker 29

Broker with CH 
status

5

Coverholder 2 3 1 11 25

Managing Agent 1 149

TPA 2 3

Other 1 12

Totals 2 7 1 209 25

30 workshops and 6 one-to-one interviews

244 DA community members involved

Workshop Attendees

Stakeholder Group Jan Feb Mar Total

Broker 16 12 28

Broker with CH status 3 2 5

Coverholder 17 24 41

Managing Agent 23 63 60 146

TPA 1 4 5

Other 8 2 10

Totals 23 108 104 235



Vision build

Alignment with Future at Lloyd’s

Over to the DA community...
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Stage Three:   Re-volution



A digitally re-imagined vision for Delegated Authority
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RE-VOLUTIONSTAGE THREE

Materials from Discovery, Innovation and Vision build published on lmadare.com during April and 
May 2021 for all to see.

Creating an end to end vision of how DA could be transacted differently.

Using the ideas and challenges raised during Discovery 
and validated with the market in the Innovation stage 
to create a vision of how digital could be amped up to 
help DA community members transact.

Collaborating constructively with the Future at Lloyd’s 
programme to understand areas of synergy, overlap 
and enhancement.

A rallying call to the market to engage with Lloyd’s and 
make this vision a reality.

https://www.lmadare.com/


A re-imagined vision for a digital Delegated Authority
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