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V. STATEMENT OF NON-FINANCIAL INFORMATION
Pursuant to Article 3:32, §2 of  the Code of  Companies and Associations, the annual report must include a Statement of  Non-financial 
Information. This statement is contained in the next section of  this annual report, of  which it forms an integral part.

On behalf  of  the Board of  Directors, March, 2022.

Luc BERTRAND
Chairman of  the Board of  Directors

This statement of  non-financial information (the ‘Statement’) was prepared in accordance with Article 3:32 of  the Code of  Companies 
and Associations and relates to the financial year ended 31 December 2021.

1. INTRODUCTION
Due to the fact that CFE and its subsidiaries are included in the management report regarding the consolidated financial statements prepared 
by Ackermans & van Haaren (AvH), it is in principle exempt from the obligation to draw up a statement of  non-financial information.

Nevertheless, bearing in mind the importance that CFE and its entities attach to sustainability, we have decided not to avail ourselves of  
this legal exemption and to prepare a statement of  non-financial information to complement AvH’s statement of  non-financial informa-
tion, and to inform CFE’s shareholders in more detail about the policies applied in the area of  ESG (Environmental, Social, Governance) 
throughout the CFE Group, the actions taken in this respect, and the outcomes of  those actions. As far as DEME is concerned, we also 
refer to the ESG report contained in DEME’s annual report.

Climate, energy, the re-use of  materials and the limitation of  waste production are all global issues to which DEME, CFE Contracting and 
BPI Real Estate can provide sustainable solutions.  A relevant materiality analysis has enabled the three divisions to define the ESG themes 
for which they can have a real impact. Combined with clear policies and ambitions, this analysis enables the group's various subsidiaries to 
be real players in sustainable change.

2. BRIEF DESCRIPTION OF THE GROUP’S ACTIVITIES

2.1. DREDGING, ENVIRONMENT, OFFSHORE AND INFRA
The DEME Group is active in four different segments.

DREDGING 
DEME is involved in complex dredging projects all over the world, and offers its customers state-of-the-art solutions. The DEME Group carries 
out major marine engineering infrastructure works, such as the development of  new ports, waterways, airports, artificial islands, residential and 
recreational areas, industrial areas, etc., on all continents. DEME has a subsidiary specialising in the extraction, processing (washing, grinding, 
calibration) and supply of  marine aggregates for the European construction industry. The aggregates originate from the marine sand and gravel 
concessions of  the DEME Group and licences of  third parties.

OFFSHORE
For customers active in renewable energies, the DEME Group provides flexible solutions regarding the transportation and installation of  
foundations and turbines, cable installation, maintenance operations and activities, up to overall EPCI-type contracts (engineering, pro-
curement, construction and installation). For oil and gas companies, as well as other offshore customers, services include offshore civil en-
gineering works, rock placement, heavy haulage, subsea construction, umbilical cable laying and the installation and decommissioning of  
offshore platforms.

ENVIRONMENT
The DEME Group has specialist environmental companies with more than 20 years’ experience in the rehabilitation of  polluted sites. 
Those companies adopt a proactive approach to the remediation of  brownfield sites alongside their real estate development partners. 
Their activities include soil decontamination, treatment of  polluted soils and dredged sediments, as well as the treatment of  groundwater 
and polluted soils using innovative techniques. The activities of  this division are carried out by Ecoterres Holding and its subsidiaries.

MARINE CIVIL ENGINEERING
The DEME Group is also active in marine infrastructure and civil engineering works that complement and reinforce the Group’s activities. 
These include the design and construction of  hydraulic and marine works such as jetties, port terminals, locks and weirs, infrastructural 
works such as bored, immersed and cut & cover tunnels, foundation and marine works for bridges and offshore structures, civil engineering 
works for port infrastructures, dams and sea defences, canals, quay walls and port and shore protection works.
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2.2. CONTRACTING
The Contracting division includes the Construction, Multitechnics and Rail & Utilities activities.

The Construction segment, active in Belgium, Luxembourg and Poland, specialises in building and refurbishing office buildings, residential 
properties, hotels, schools, universities, car parks, shopping and leisure centres, hospitals and industrial buildings.

The Multitechnics activities are mainly concentrated in Belgium through the VMA Cluster, which comprises tertiary electricity, HVAC 
(Heating, Ventilation and Air Conditioning), electromechanical facilities, telecom networks, automation in the car, pharmaceutical and 
food processing industries, the automated management of  technical facilities of  buildings, electromechanical work for road and rail infra-
structures, and the long-term maintenance of  technical facilities.

The Rail & Utilities activities are carried out by the MOBIX Cluster. These activities comprise railway (track laying and installation of  
catenaries) and signalling works, energy transportation and public lighting in Belgium.

2.3. REAL ESTATE DEVELOPMENT
BPI Real Estate, the leading company of  the Real Estate Development division, has developed its real estate business in Belgium, Luxem-
bourg and Poland.

3. POLICIES IN THE AREA OF ESG

3.1. RULES COMMON TO THE THREE DIVISIONS
As CFE relies on a decentralised decision-making model, each division develops and pursues its own ESG policy. However, as a shareholder, 
CFE ensures that these divergent policies converge into a similar overall approach, which is also in line with the ESG policy of  the AvH group. 

A COMPLETE PROCESS
In 2019, AvH started a process within its main subsidiaries, including CFE, to align the ESG policies and related reporting of  the sub- 
sidiaries with the renewed ESG policy of  the AVH group. CFE was therefore asked to perform a materiality analysis. This involved  
identifying its main ESG risks and opportunities and linking them to a strategic vision, key performance indicators (‘KPIs’) and concrete 
targets and actions to achieve them. These were then approved by the CFE Board of  Directors at the end of  2019. 
For further details on the above process, please refer to the Company’s Non-Financial Statement as published in the Annual Report 2019 
(Appendices 1 to 4). 

In the interests of  continuous improvement, this process is reviewed annually, while keeping in mind the level of  ambition set.

IMPACT AND MATERIALITY
As it cannot have a decisive impact on all ESG challenges worldwide, CFE focuses on material issues that can make a difference in the sec-
tors in which the group operates. In addition, particular attention is paid to ESG aspects that could represent a significant risk or opportu-
nity for the group. Through its representatives in the management bodies, CFE ensures that these analyses are integrated into the strategic 
and political plans of  its divisions and that these plans are evaluated periodically. Subsidiaries then implement the policy approved by their 
Board of  Directors and report on its significant aspects. The clusters are inspired, among others, by the methodologies recommended by 
the United Nations. Furthermore, they base their reporting and the choice of  relevant indicators on common definitions and priorities in 
the sectors in which they operate.
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CONTRIBUTION TO THE 17 SDGS
The three divisions are committed to aligning their sustainability approach to the seventeen Sustainable Development Goals (SDGs) of  
the United Nations. The CFE Group as a whole believes it is the responsibility of  every individual, and of  every business, to help meet the 
great challenges facing the world today. The CFE group endorses the UN Agenda 2030 and the accompanying SDG methodology and 
uses it as an international framework for its policy. 

Choosing the SDGs also makes it possible to draw inspiration from the GRI (Global Reporting Initiative) methodology, given the existing 
correspondence tables. 

CONTINUOUS IMPROVEMENT AND OPPORTUNITIES
This sustainable approach consists of  both the desire to continuously improve operations and to minimise the negative impacts of  opera-
tions. It also provides opportunities to continually seek to create new sustainable values and to explore and develop new markets. 

EUROPEAN TAXONOMY
The aim of  the European Taxonomy is to create a classification system for what is considered ‘sustainable’ from an environmental and 
social point of  view. It creates a framework and principles for assessing economic activities in relation to six environmental objectives: these 
include ‘Climate change mitigation’, ‘Climate change adaptation’, ‘The sustainable use and protection of  water and marine resources’, 
‘The transition to a circular economy’, ‘Pollution prevention and control’ and ‘The protection and restoration of  biodiversity and ecosys-
tems’.
It works as follows: an activity can be considered ‘sustainable’ if  it contributes substantially to one of  the six environmental objectives, 
without causing significant harm to any of  the other five objectives. An activity must also meet basic social criteria to be considered ‘sus-
tainable’.
The analysis of  CFE activities is included in chapter 7.

PARTNERSHIP FOR CHANGE
Finally, and above all, the CFE Group also believes that this approach can only work with the cooperation of  all the different parties in-
volved in our activities: employees, suppliers, subcontractors, public authorities, customers, etc. Partnership for change is key to the success 
of  a sustainable strategy. SDG 17 shows the path to follow in this respect. With this in mind, the CFE Group has from the outset involved 
different stakeholders (both internal and external) in its thinking about sustainability. 

3.2. DEME’S ESG POLICY
DEME, which has actively implemented the SDGs since 2017, has developed a number of  themes and actions through its sustainability 
approach with which it contributes to the seventeen SDGs. All these themes and actions are explained in detail in DEME’s 2021 sustaina-
bility report.

At DEME, our ambition is to make a major contribution to finding sustainable solutions to the environmental, societal and economic 
challenges facing the world today. Every day, we are involved in a wide range of  large-scale and complex projects around the world, from 
dredging and land reclamation to marine infrastructure and offshore environmental and energy work. All these projects have a potential 
impact - positive or negative, minor or substantial - on communities, local economies and the general climate. We are always striving to 
improve the sustainability of  our own operations.
An intense process of  internal cooperation has taken place across our business, resulting in a two-dimensional strategy for sustainable per-
formance.

01 EXPLORING SUSTAINABLE BUSINESS SOLUTIONS by continually challenging ourselves to expand our portfolio of  sustainable 
activities and to align our business decisions with the sustainability goals where DEME can have the most impact. 

02 EXCELLING IN OUR OPERATIONS by maintaining and enhancing sustainable performance in our daily operations. Thanks to an 
innovative approach, the ‘Excel’ programme makes it possible to find the best possible uses for scientific research and existing technologies. 
The EXCEL dimension therefore aims to ensure that its projects are implemented not only efficiently and cost-effectively, but also sustainably.

This strategy will help us to create sustainable value for our customers, DEME and society. 
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EXPLORE SUSTAINABLE BUSINESS SOLUTIONS
 

EXCEL IN OUR OPERATIONS

SUSTAINABLE  

DEVELOPMENT 

GOALS

At DEME, the involvement and endorsement of  all employees was a driving factor in defining the sustainability goals. This rigorous and 
extensive consultation exercise of  internal and external stakeholders, which began in 2017, helped to determine the eight key themes for 
DEME that drive sustainable performance. Thanks to the definition of  those eight themes, the company’s decisions can be aligned to the 
SDGs where DEME has the greatest impact. 

The eight themes are: ‘Climate & Energy’, ‘Natural Capital’, ‘Sustainable innovation’, ‘Waste and resource management’, ‘Health, safety 
& well-being’, ‘Diversity and opportunity’, ‘Ethical business’ and ‘Local communities’. 
All these themes are described in chapter 4.2.1 and in the DEME sustainability report (www.deme-group.com/sustainability).

At the same time, as a global company operating in many different places and sites, it is essential for DEME to maintain good working 
relationships with all stakeholders and to draw the attention of  all parties involved to DEME’s sustainable approach.
  
In 2020, we worked to refine the implementation of  this two-dimensional sustainability strategy and our eight key sustainability themes, 
where we focused on the areas most relevant to our business and to our external stakeholders. As a result, we have put in place an opera-
tional framework of  well-defined sustainability programmes linking our ambitions to clear objectives, action plans and performance indi-
cators in a coherent and structured way.

These sustainable programmes link DEME’s strategic sustainable vision (long-term vision) with concrete annual action plans. 
In practical terms, for each of  the eight themes (Excel and Explore), DEME has defined at least one programme. Each programme, valid 
for three to five years, has its own indicators and ambition and a link to annual action plans.

OPERATIONAL FRAMEWORK
CORPORATED ALIGNED
VALID FOR 3-5 YEARS 
RELATED TO SPECIFIC TARGETS & INDICATORS
RELATED TO THE ACTIVITIES

CONCRETE ACTIONS
IN LINE WITH THE ACTIVITIES
VALID FOR 1 YEAR
SMART GOALS & CLEAR TIMING

STRATEGIC FRAMEWORK
LONG-TIME VISION
HIGH LEVEL OBJECTIVES & KPIS
EXCEL & EXPLORE: 8 KEY THEMES
LINK WITH UNDERLYING SDGS

SUSTAINABILITY 
FRAMEWORK

SUSTAINABILITY 
PROGRAMS

YEARLY 
ACTION PLANS

Finally, in 2021, DEME updated its materiality matrix by carrying out a large-scale survey of  its main stakeholders (customers, main sup-
pliers, financial institutions, research centres, NGOs, etc.).  The main objective was a better inclusion of  the views of  external stakeholders 
on the relevance of  environmental, social and corporate governance (ESG) issues for DEME. This exercise allowed DEME to confirm its 
high materiality themes.

3.3. CFE CONTRACTING AND BPI REAL ESTATE’S ESG POLICY

Like DEME, CFE Contracting and BPI Real Estate have developed an ESG policy structured around the 17 ESGs. Sustainable Develop-
ment Goals (SDGs) 3, 4, 7, 8, 11, 12, 13, 16 and 17 have been selected as the guideline for this policy. 
Conscious of  its social responsibility, CFE Contracting and BPI Real Estate are ready to take up the vital challenges of  climate change, the 
circular economy, mobility and access to affordable housing, and thereby, from today, to shape the world of  tomorrow. 
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Three levers enable CFE Contracting and BPI Real Estate to achieve their sustainable ambitions:

BEING SUSTAINABLE IN OUR OPERATIONS (HOW WE BUILD):
CFE Contracting and BPI Real Estate aim for operational excellence. Improving construction processes, digitalisation, optimising the re-
sources and energy used on our sites, etc. are all ways of  reducing the carbon footprint of  our work while improving quality and profitability.

DELIVERING SUSTAINABLE PROJECTS (WHAT WE BUILD):  
The buildings developed by BPI Real Estate, or built by CFEC’s subsidiaries, but also the railways built by MOBIX’s teams or the installa-
tions built by multitech’s teams are all ways to create a real positive impact for society.

DEVELOPING INNOVATIVE AND SUSTAINABLE SOLUTIONS (OUR TOTAL SOLUTIONS & INNOVATIONS): 
CFE Contracting and BPI Real Estate are also looking to develop innovative global energy management solutions for new or renovated 
projects. 

Taking into account the key societal issues and CFE Contracting and BPI Real Estate’s means of  action have made it possible to formalise 
the sustainable strategy through a simplified vision:

SUSTAINABLE OPERATIONS

SUSTAINABLE PRODUCTS

SUSTAINABLE INNOVATIONS & SOLUTIONS

SHAPING TOMORROW'S WORLD  TOGETHER WITH

and have a positive impact on: 
people, mobility, energy & materials

GO
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CE

PA
RT
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RS

HI
PS

People
- Health, safety & wellbeing

Mobility
- Green fleet
- Logistic on & to the site

Energy
- Energy on site optimisation
- Green machines

Materials
- Waste reduction
- Reuse of materials

Severity rate

CO2 Fleet Itensity

CO2 Energy Itensity

Tons of waste
% re-use materials
NO pumped water to the sewer

Go for 0
SR Construction  < 0,4
SR Multitech  < 0,5
SR Rail&Utilities < 0,9

-40% in 2030*
(-90% for company cars
-25% for the vans
-15% for the trucks)

-40% in 2030*

(100% green energy by 2025)

-x% in 2030*
+x% in 2030*
100% in 2030

To achieve these sustainable ambitions, monitoring is carried out using key indicators and ten-year targets have been defined.

SUSTAINABLE OPERATIONS

SUSTAINABLE PRODUCTS

SUSTAINABLE INNOVATIONS & SOLUTIONS

SHAPING TOMORROW'S WORLD  TOGETHER WITH

and have a positive impact on: 
people, mobility, energy & materials
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HI
PS

People
- Health, safety & wellbeing

Mobility
- Green fleet
- Logistic on & to the site

Energy
- Energy on site optimisation
- Green machines

Materials
- Waste reduction
- Reuse of materials

Severity rate

CO2 Fleet Itensity

CO2 Energy Itensity

Tons of waste
% re-use materials
NO pumped water to the sewer

Go for 0
SR Construction  < 0,4
SR Multitech  < 0,5
SR Rail&Utilities < 0,9

-40% in 2030*
(-90% for company cars
-25% for the vans
-15% for the trucks)

-40% in 2030*

(100% green energy by 2025)

-x% in 2030*
+x% in 2030*
100% in 2030

(*) The target (x) to be achieved will be determined in the course of  2022.

Each subsidiary then translates this strategic framework according to their specific businesses and realities.
Each subsidiary can thereby assimilate these sustainability concepts and integrate them into their daily actions by means of  specific annual 
action plans and their own SMART indicators.
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- Strategy at the level of CFE Contracting & BPI
- Long term vision
- High level objectives & KPIs
- Related to the global sustainable strategy

- Strategy at the level of the subsidiaries but corporated aligned
- Mid term vision
- Specific objectives & KPIs related to the specific activities

- Specific for the subsidiaries
- In line  with the activities
- SMART goals

GLOBAL
SUSTAINABILITY 

FRAMEWORK

LOCAL
SUSTAINABILITY 

FRAMEWORK

YEARLY
ACTION
PLAN

4. MAIN RISKS RELATED TO ESG 

4.1. INTRODUCTION
For all three divisions, analysing the opportunities is just as important as analysing the risks associated with our businesses. A development 
of  sustainable strategies - including the materiality exercise allowing us to determine the themes in which each of  the three divisions has 
the greatest impact - was carried out with this in mind. 

4.2. MAIN ESG RISKS AND OPPORTUNITIES AT DEME

4.2.1. ESG THEMES AND LINK TO THE SDGS
There is no doubt that the world is facing multiple global challenges that could have serious social and environmental impacts if  we do not 
act now. With its 17 Sustainable Development Goals (SDGs), the UN has defined its priorities for creating a better world by 2030. 
While these objectives address different themes and aspects of  sustainability, they are all interconnected. Together, they will help us defeat 
global poverty, stop climate change and fight inequality so we can all live in a better world. 
At DEME, we are fully committed to helping achieve the SDGs. These objectives have helped us understand the economic, environmental 
and social impact of  our operations as we move towards a portfolio of  projects with a strong focus on sustainable development.
As all the UN goals are interconnected, DEME is committed to addressing all 17 of  the SDGs. However, DEME does not contribute to 
all objectives in the same way. We have grouped the 17 SDGs into eight key sustainability themes: ‘Climate & Energy’, ‘Natural Capital’, 
‘Sustainable innovation’, ‘Waste and resource management’, ‘Health and wellbeing’, ‘Diversity and opportunity’, ‘Ethical business’ and 
‘Local communities’.

CLIMATE & ENERGY NATURAL CAPITAL SUSTAINABLE  
INNOVATION

WASTE AND  
RESOURCE  

MANAGEMENT

HEALTH, SAFETY & 
WELL BEING

DIVERSITY AND  
OPPORTUNITY

ETHICAL BUSINESS LOCAL COMMUNITIES

 

Thus, in line with the operational and strategic approach in Chapter 3.2, the eight themes have been systematically applied in those two 
directions (Excel and Explore).  Those goals will help DEME to create real sustainable value. All these themes are presented below. For 
more details, please refer to the DEME sustainability report (www.deme-group.com/sustainability).
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CLIMATE & ENERGY  

Exploring sustainable business solutions: our ‘Explore’ approach to realise our vision of  climate and energy focuses on infrastructure. We 
are building infrastructure that is able to withstand climate change and is better adapted to climate hazards. In addition, we are advancing 
the energy transition by developing our renewable energy solutions. We continue to explore new marine solutions for energy production. 
Together, those projects are improving access to affordable energy, increasing the share of  renewable energy, and enhancing energy effi-
ciency. 
Operational excellence: our ‘Excel’ approach to become climate neutral has already begun with a switch to climate-neutral vessels and 
programmes that reduce greenhouse gas emissions in the value chain of  our projects.

NATURAL CAPITAL 

Exploring sustainable business solutions: our ‘Explore’ approach aims to prevent and reduce marine pollution while at the same time sus-
tainably revitalising and rebuilding the maritime, coastal and inland zones, waterways and terrestrial ecosystems. 
Operational excellence:  our ‘Excel’ approach focuses on working with nature in order to minimise the environmental impact of  our oper-
ations and, as far as possible, have a net positive impact on biodiversity and ecosystems. 

SUSTAINABLE INNOVATION 

Exploring sustainable business solutions: our ‘Explore’ approach aims to set up multilateral partnerships and inter and intra-industrial 
collaborations to guide the transition to sustainable development and holistic solutions. 
Our ‘Excel’ approach consists of  improving scientific research, modernising technological capabilities, and fostering sustainable develop-
ment and innovation in our projects. 

WASTE AND RESOURCE MANAGEMENT 

Exploring sustainable business solutions: our ‘Explore’ approach consists of  making a transition in terms of  the choice of  resources aimed 
at increasing the sustainable supply of  resources. 
Operational excellence: our ‘Excel’ approach to waste and resources consists of  supplying sustainable alternatives for building materials 
and minerals. Our technology reuses treated waste materials to maximise the efficient and circular use of  materials throughout our pro-
jects.  

HEALTH, SAFETY & WELL BEING 

Exploring sustainable business solutions: our ‘Explore’ approach to health, safety and well-being is to develop sustainable infrastructure to 
improve prosperity and well-being and guarantee a safe environment. 
Operational excellence: our ‘Excel’ approach consists of  ensuring a safe and healthy work environment for all the people involved in our 
operations.  

DIVERSITY AND OPPORTUNITY 

 
Exploring sustainable business solutions: our ‘Explore’ approach to diversity is founded on the opportunity to create decent jobs and on 
career development opportunities within the group based on appropriate qualifications, experience and training. 
Operational excellence: our ‘Excel’ approach aims to ensure an inclusive workplace where every person is treated equally and with dignity 
and respect. Furthermore, we strengthen the competences of  our employees by facilitating talent development and the promotion of  sus-
tainable development. 

ETHICAL BUSINESS 

Exploring sustainable business solutions: our ‘Explore’ approach leads us to conduct our business with integrity with a view to actively and 
proactively preventing corruption or fraud in whatever form. Our ethical commitment is enshrined in our STRIVE values. 
Operational excellence: our ‘Excel’ approach consists of  incorporating an ethical mindset in the organisation and only working together 
with third parties that apply the same standards. This includes, but is not limited to, respect for human rights as defined in the Universal 
Declaration of  the United Nations.
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LOCAL COMMUNITIES 

Exploring sustainable business solutions: our ‘Explore’ approach aims to increase the resilience of  communities so that they are able to 
meet the economic, environmental and social challenges. 
Operational excellence: our ‘Excel’ approach consists of  establishing collaborative relations with the local communities through consulta-
tion, commitment and participation. 

4.2.2. MATERIALITY MATRIX 

MATERIALITY PRINCIPLE
The materiality analysis carried out by DEME aims to define the key issues for DEME. These are the themes where DEME has a strong 
impact, both in commercial terms and in terms of  importance for the different stakeholders. This analysis needs to be reviewed regularly 
to ensure it is in line with the realities of  the ever-changing external world. The materiality exercise covers environmental, social and cor-
porate governance (ESG) issues.
 
The materiality assessment enabled DEME to define its sustainability strategy, resulting in eight priority sustainability themes that drive its 
sustainable performance. 

METHODOLOGY
To understand the key sustainability goals and themes where DEME has the most impact, extensive consultations with stakeholders (in-
ternal and external) were conducted in 2017 and 2018. Based on the eight key themes (as described in chapter 4.2.1), DEME has defined 
a series of  ESG issues.  The assessment of  DEME’s impact on these ESG issues led to the establishment of  an initial materiality matrix, 
which served as a reference for aligning DEME’s sustainable ambitions.

In the course of  2021, DEME updated this materiality matrix.  The main objective was a better inclusion of  the views external stakehold-
ers on the relevance of  environmental, social and corporate governance (ESG) issues for DEME. 
To do this, we have: 
• Reviewed the ESG and sustainability issues in DEME’s existing 2018 materiality matrix and compared them in our sector with some 

of  our peers and with relevant ESG issues used by risk rating agencies; 
• Sent an anonymous online survey to more than 200 of  our closest external stakeholders (customers, suppliers, financial institutions, 

research partners, NGOs and shareholders) asking them to rate the relevance of  the ESG and sustainability issues identified in the 
previous step, based on their expectations of  DEME and its industry;

• Compiled the results of  the review and the online survey into the renewed 2021 materiality matrix and validated these results through 
our governance model.

The renewed DEME 2021 materiality matrix thereby helps us to better identify and understand the relative importance of  specific ESG 
and sustainability issues for external stakeholders and align our business decisions with the sustainability objectives where DEME can cre-
ate the most impact.
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The high-materiality topics relate to environmental, social and corporate governance issues.

HUMAN RESOURCES
Everyone has the right to work in a safe, secure and healthy environment. Due to the nature of  our business, numerous projects take place 
in difficult working environments. Health, well-being and safety in the workplace - for our own staff, as well as for subcontractors, suppli-
ers, partners and other stakeholders - are our top priority.
Our goal is to provide a safe, secure and healthy working environment for all. Safety has always been DEME’s number one priority and 
over the years we have put in place the necessary management systems, action plans and scorecards. Of  course, this is an ongoing process 
and our efforts to improve safety are continuous.

While we work tirelessly to reduce the number of  injuries and environmental incidents, we also strongly encourage employees to report 
any incidents, near misses or hazardous situations. DEME believes, and has evidence to support, that when more incidents are reported, 
serious accidents are avoided in the future. In short, by better understanding these incidents, we can improve safety procedures and prevent 
the same problem from happening again. In fact, we develop policies and procedures based on past incidents and near misses within the 
organisation.

HIGH-MATERIALITY ESG ISSUE CONCERNED: ‘SAFETY’
ENVIRONMENTAL ASPECTS
Climate change is one of  the greatest threats to our planet and society. Rising global temperatures due to greenhouse gas emissions are 
leading to rising sea levels, warmer ocean surfaces and more volatile weather patterns causing droughts, fires and floods. At the same time, 
there is a growing need for access to affordable, reliable and sustainable energy. DEME offers solutions to increase society’s resilience to the 
impact of  climate change and to accelerate the long-awaited energy transition.

In line with our ambition to achieve climate neutrality by 2050, we take responsibility for leading the industry in integrating climate-friend-
ly technologies and energy excellence into our operations.
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HIGH-MATERIALITY ESG ISSUE CONCERNED:  
‘ENERGY TRANSITION’, ‘ENERGY EFFICIENCY’, ‘AIR EMISSIONS’ AND ‘CLIMATE ADAPTATION’

CORPORATE GOVERNANCE
In our day-to-day activities, we work closely with civil servants and third parties, such as joint venture partners, subcontractors and recruit-
ment agencies. In addition, we often operate in countries with a higher risk profile for unethical practices (e.g. a low ranking in Trans- 
parency International’s Corruption Perceptions Index). Because of  these factors, we must be highly vigilant in ensuring that our ethical 
standards are met at all times.

In line with our ambitions to create a long-term sustainable business, we aim to conduct our business with integrity and to actively and 
proactively prevent corruption or bribery in all its forms. We respect and protect workers’ rights in our operations. Above all, an ethical 
mindset is embedded in our organisation and we attach great importance to transparent communications on our ethical performance.

RELEVANT ESG ISSUE WITH HIGH MATERIALITY: 
INNOVATION
Innovation is the cornerstone of  our projects. We are constantly pushing our limits by developing new services and value-added solutions.

HIGH-MATERIALITY ESG ISSUE CONCERNED: ‘SUSTAINABLE INNOVATION’

HIGH MATERIALITY ESG ISSUES AND SUSTAINABLE STRATEGY
The high-materiality issues are therefore well prioritised in the DEME strategy and have been grouped into the four DEME high-material-
ity themes:
- Climate & Energy
- Sustainable innovation
- Ethical business
- Health, safety & wellbeing

The four other themes:
- Natural capital
- Waste & resource management
- Diversity & opportunity 
- Local communities
are therefore considered to be medium materiality themes..

The 2021 materiality exercise confirms the high materiality of  the previously selected priority themes.

4.3. MAIN ESG RISKS AND OPPORTUNITIES AT CFE CONTRACTING AND BPI REAL ESTATE

4.3.1. ESG THEMES AND LINK TO THE SDGS
The main risk trends specific to the construction and real estate sector that are currently emerging are: 
• ‘Safety’: there are numerous risks on construction sites. They are incurred both by employees and by third parties. Accidents at work 

can be serious and have serious consequences. This is why applying safety rules on construction sites is essential. 

• ‘The talent war’: people are, more than ever, at the heart of  our business. Nevertheless, it remains difficult to recruit and retain qual-
ified people for a job in the construction industry on account of  the problems of  image and working conditions that may seem less 
appealing such as night and weekend work, outdoor activity and sites. Moreover, young starters often lack sufficient qualifications and 
need additional training. 

• ‘Complex collaborations’: the construction industry is both fascinating and complex, particularly in terms of  the number of  parties 
involved (architects, engineering firms, institutions, customers, suppliers, etc.) and the relations between them throughout the design 
and execution process.

• ‘Lack of  long-term vision’: at the moment, it is still very difficult for the construction division to convince the parties involved to have a 
long-term and global view of  ‘life cycle costs’. The sometimes too short-term view of  some project designers inhibits innovation, tech-
nological optimisation and the use of  more environmentally friendly materials. Fortunately, BPI Real Estate has made sustainability its 
priority in the development of  its projects, which greatly facilitates the joint innovative approach between the two poles.

• ‘Scarcity of  resources and Managing the production of  waste’: managing resources and waste, either by limiting waste or reusing and 
recycling it, is a crucial issue. More than ever, circularity is a major challenge for our businesses. 

• ‘Complex legislation’: the various stringent European, national and regional regulations often overcomplicate our activities and restrict 
opportunities for innovation. 
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• ‘Mobility’: in Belgium and Luxembourg in particular, the transport of  personnel and materials is a complicating factor in our work. 
Employees, subcontractors and suppliers lose a lot of  time in transport. The problem will only get worse as more cars and trucks come 
onto the road each year. This means discouraging and any long travel time for staff and difficulties with efficient planning of  deliveries. 

• ‘Cyber security’: In the digital and teleworking era, IT risks increasingly constitute threats that are liable to slow down the activities 
of  the Group’s companies or compromise the integrity of  their most valuable resources and data. The main IT risks are viruses and 
malware, fraudulent emails, hacking (cyber attacks), loss of  confidential information, operating errors, risk of  physical loss or theft, 
and misappropriation. This particular risk is described in more detail in the IT Security Risk chapter II.1.2 of  the consolidated annual 
financial statements.

But many opportunities linked to ESG can also be highlighted: innovation and digitalisation, off-site manufacturing of  construction items, 
re-use of  materials, use of  innovative or bio-based materials, etc.

In addition to this “outside-in” analysis of  risks, we must also pay particular attention to the risks and positive and negative impacts that 
our work causes: production of  CO2 and other greenhouse gases, creation of  waste, consumption of  energy and raw materials, develop-
ment of  energy optimisation tools, improvement of  the rail mobility facilities etc. It is therefore necessary to have a two-way and holistic 
approach in order to analyse the situation comprehensively. This comprehensive exercise was carried out in consultation with all CFE 
Contracting subsidiaries and BPI Real Estate and resulted in identifying more than thirty concrete sustainability objectives.

These objectives have been grouped into four key themes, defining the vision of  CFE Contracting and BPI Real Estate in terms of  sustain-
able development: ‘Build for the future’, ‘Be a great place to work’, ‘Offer innovative solutions’, ‘Towards climate neutrality’. The concept 
of  partnership permanently underlies all those themes. 

OUR AMBITION: BE A REFERENT IN SUSTAINABILITY

THEREFORE: PARTNER FOR CHANGE

BUILD FOR THE FUTURE

TOWARDS CLIMATE NEUTRALITY

BE A GREAT PLACE TO WORK

OFFER INNOVATIVE SOLUTIONS

The link with the SDGs is permanently maintained to ensure that the goals are in keeping with these sustainability objectives in sync with 
the seventeen SDGs. 

BUILD FOR THE FUTURE 
As designers and builders, we are the key players in rethinking the city and infrastructure of  tomorrow and participating in its transfor-
mation. Rethinking ways of  working from the viewpoint of  sustainability opens up numerous new opportunities. By making a sustainable 
choice of  materials, limiting the production of  waste, recycling or thinking in a circular manner, building methods can be sustainably 
adapted. Modular and prefab construction not only make it possible to limit waste, but also to improve the working conditions of  employ-
ees and limit the inconvenience for the neighbourhood. Finally, at the design stage, it is essential to propose new energy solutions and to 
actively participate in developing building stock and our cities. 
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OUR MAIN OBJECTIVES TO BUILD FOR THE FUTURE

WASTE AND PACKAGING REDUCTION ∙ ∙
MODULAR & CIRCULAR PRINCIPLES IN OUR PROJECTS ∙ ∙ ∙ ∙
WATER MANAGEMENT ∙ ∙
EASE OF MAINTENANCE ∙ ∙ ∙
RE-USE OR RECYCLING OF CONSTRUCTION WASTE ∙ ∙
ECOFRIENDLY CONSTRUCTION MATERIALS USE ∙ ∙
ANTICIPATION OF CLIMATE RISKS IN OUR PROJECTS ∙ ∙
PARTNERSHIPS WITH NGO OR LOCAL ASSOCIATIONS ∙ ∙ ∙
SUSTAINABLE INFRASTRUCTURE UPGRADE ∙ ∙
PUBLIC PRIVATE INVESTMENTS ∙ ∙
RELATIONSHIPS WITH AFFECTED NEIGHBORHOODS ∙ ∙

BE A GREAT PLACE TO WORK 
People are, more than ever, one of  the main concerns of  CFE Contracting and BPI Real Estate. The well-being and physical and mental 
health of  all employees and all parties involved in our projects are absolute priorities. 
It is essential that each employee is allowed to develop their talents and to grow within our organisation according to their abilities. CFE 
makes every effort to develop a climate of  trust in which every employee can fully and confidently develop their abilities, thereby contribut-
ing to a healthy corporate culture. Obviously, the fundamental values of  respect, transparency and integrity must be practised and propa-
gated by all. 

OUR MAIN OBJECTIVES TO BE A GREAT PLACE TO WORK

HEALTH & SAFETY ∙ ∙
DECENT WORKING CONDITIONS FOR ALL ∙ ∙ ∙
TALENT ATTRACTION, TRAINING & RETENTION ∙ ∙ ∙
STRONG CORPORATE GOVERNANCE ∙ ∙ ∙
CAREER DEVELOPMENT FOR ALL EMPLOYEES ∙ ∙ ∙
CLEAR SUSTAINABILITY REPORTING ∙ ∙
DIVERSITY & INCLUSION ∙ ∙ ∙

OFFER INNOVATIVE SOLUTIONS 
Digitalisation, the continuous improvement of  our processes, the search for innovative solutions in our business and throughout the pro-
duction chain, are all avenues for sustainably rethinking our business. 

OUR MAIN OBJECTIVES TO OFFER INNOVATIVE SOLUTIONS

INNOVATION (ACROSS OUR BUSINESSES & SUPPLY CHAINS) ∙ ∙ ∙
"PRODUCT AS A SERVICE" IN OUR BUSINESS OFFERINGS ∙ ∙
IMPLEMENTATION OF THE LEAN PHILOSOPHY IN EACH ACTIVITY ∙ ∙
ADMINISTRATIVE PROCEDURES SIMPLIFICATION ∙ ∙

GO TOWARDS CLIMATE NEUTRALITY
CFE Contracting and BPI Real Estate are also aware of  the impact of  our activities on society and the environment. The field of  transport 
looks to be a major challenge for the future, and for that reason we are now developing an innovative mobility strategy for our people, our 
sites and our clients. Limited CO2 production is also achieved by reducing emissions from our headquarters, offices and site equipment, as 
well as through the optimal use of  renewable energy on our sites and in our real estate projects. An optimisation of  material transport that 
can be combined with an optimisation of  waste transport is also being developed.
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OUR MAIN OBJECTIVES TO GO TOWARDS CLIMATE NEUTRALITY

MATERIAL AND WASTE TRANSPORT OPTIMISATION ∙ ∙
GHG EMISSIONS REDUCTION (FLEET) ∙ ∙
ALTERNATIVE TRANSPORT MODES PROMOTION ∙ ∙
100% RENEWABLE ELECTRICITY PROCUREMENT ∙ ∙ ∙
GHG EMISSIONS REDUCTION (OFFICES & SITES) ∙ ∙
RENEWABLE ENERGY PRODUCTION ∙ ∙ ∙
GHG EMISSIONS REDUCTION (EQUIPMENT) ∙ ∙
BIODIVERSITY ∙ ∙
ENERGY STORAGE ∙ ∙
SOIL POLLUTION ∙ ∙

4.3.2. MATERIALITY MATRIX OF CFE CONTRACTING AND BPI REAL ESTATE
The materiality exercise was carried out in parallel at CFE Contracting and BPI Real Estate. Of  course, there are obvious synergies and 
complementarities

MATERIALITY PRINCIPLE 
In a spirit of  continuous improvement, the regular materiality assessment allows us to reassess the impact of  different goals and focus ef-
forts on the most strategic areas. This assessment involves an internal analysis as well as awareness of  the real needs of  the outside world 
and its evolution. 

METHODOLOGY  
Each goal (as cited in section 4.3) was incorporated in a materiality matrix, taking into account the importance for the different stakehold-
ers and the impact on the business. So, it is a matter of  assessing the importance of  a particular goal for the different stakeholders. This 
level of  importance is rated as low, medium or high. In addition to the internal consultation of  staff, the current sectoral trends were taken 
into account. 
The employees were involved throughout the process, including in determining the materiality. 
The importance of  the goal in terms of  business impact was also assessed. This analysis was performed in consultation with the Executive 
Committees of  CFE Contracting. On the basis of  their detailed knowledge of  the business, the impact of  each goal was rated as low, medi-
um or high. 

All the “High materiality goals” (priority goals), i.e. having both a high impact on the business of  CFE Contracting and BPI Real Estate 
and high importance for the stakeholders, will be closely monitored. Short, medium and long-term actions are defined for each of  those 
goals. By means of  specific KPIs, the impact of  those actions will be monitored and clearly communicated internally to all stakeholders. 
Certain medium materiality goals will be treated in the same way as high materiality goals. The other medium materiality goals and the 
low materiality goals will at first not be closely monitored.
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4.3.2.1 MATERIALITY FOR CFE CONTRACTING

The 12 priority objectives selected cover all ESG areas. 

BUILD FOR THE FUTURE

TOWARDS CLIMATE NEUTRALITY

BE A GREAT PLACE TO WORK
OFFER INNOVATIVE SOLUTIONS
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MOBILITY

MODULAR & CIRCULAR PRINCIPLES IN OUR PROJECTS 
WASTE AND PACKAGING REDUCTION
WATER
EFFICIENT & DECENT ENERGY 
HEALTH & SAFETY
DECENT WORKING CONDITIONS FOR ALL
TALENT ATTRACTION, TRAINING & RETENTION
CORPORATE GOVERNANCE
INNOVATION (ACROSS OUR BUSINESSES & SUPPLY CHAINS)
LOGISTIC OPTIMISATION

CLEAR SUSTAINABILITY REPORTING

HUMAN RESOURCES 
People are a central concern of  the CFE Group. Attention to safety is part of  the group’s DNA, since all people come to work to earn their 
living, not to lose it! The same applies to the health and well-being, in the broad sense, of  all employees. Prevention, awareness-building 
and training are the key tools to achieve this. In the same sense, the mental and physical health of  all employees must be preserved. 
The priority goal linked to this theme is: ‘Health & safety’

The same attention should be paid to the different parties involved in our projects, and subcontractors in particular. The corporate gover- 
nance charter and the procedures specify the minimum measures in the area of  ethics, non-discrimination and respect for human rights.  
Beyond that, it is our responsibility as a company to ensure that every person involved in our projects is treated with dignity.  
The priority goal linked to this theme is: ‘Guarantee respectful and decent working conditions for all’.

ENVIRONMENTAL MATTERS
CFE Contracting is also aware of  the impact of  our activities on society and the environment. The field of  transport looks to be a major 
challenge for the future, and for that reason we are now developing an innovative mobility strategy for our people as well as for materials 
and waste. 
The priority goals linked to this theme are: ‘Logistic optimisation’ and ‘Mobility’. 

Special attention should go to the balanced management of  raw materials, water and energy on our construction sites and in our offices.
More particularly, the synergy between the two divisions makes it possible from the outset to design innovative buildings from an architec-
tural and stability point of  view, as well as the use of  special techniques. In this sense, the introduction of  new materials and of  modular or 
circular construction is a goal in itself. 
The priority goals linked to this theme are: ‘waste & packaging reduction’, ‘modular & circular principles in our projects’, ‘efficient and 
decent energy’ and ‘water’. 

GOVERNANCE
CFE Contracting provides strong governance by means of  a charter and specific procedures. 
The priority goal linked to this theme is: ‘Corporate governance’. 

To ensure total transparency and satisfy the goal of  clear sustainability reporting, regular internal communication with all employees will 
be put in place. The implementation of  specific KPIs for each goal allows real transparency as well as the regular assessment of  progress 
made, and the effects of  the actions taken. 
The priority goal linked to this theme is: ‘Clear sustainability reporting’.
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INNOVATION 
All these goals call for close collaboration between the entities, as well as with all other partners. It is also necessary to stimulate innovation 
in our lines of  business as well as across the whole value chain. Opening up to the outside world and other partners should not be neglected.
The priority goal linked to this theme is: ‘Develop systemic innovative solutions across our divisions and throughout our supply chains’. 

4.3.2.2 MATERIALITY FOR BPI REAL ESTATE
As the fields of  activity are closely linked, from the outset CFE Contracting and BPI Real Estate have chosen to move forward together in 
developing their sustainable strategies. 
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INNOVATION
CLEAN AND AFFORDABLE ENERGY
MOBILITY
CIRCULARITY & MODULARITY
CUSTOMER CENTRICITY
CORPORATE GOVERNANCE

As a real estate developer, BPI Real Estate's sustainable impact begins at the conception of  a new project. 
BPI Real Estate has defined the following themes as priorities for its strategy: 

ENVIRONMENTAL MATTERS  
•  Circularity:  the choice of  materials is a crucial issue in the carbon footprint of  a building. 
• Integrating circular materials can only be done effectively if  it is done at the design stage. BPI Real Estate integrates numerous sus-

tainable materials in its projects, including wooden structures via Wood Shapers. 
• Renovation is also a committed choice of  BPI Real Estate to limit waste and the use of  raw materials.
•  Affordable and clean energy:  having low energy buildings, choosing the best energy solutions and building a world that reduces 

or eliminates the need for fossil fuels is one of  BPI Real Estate’s primary objectives as a real estate developer and player in the city of  
tomorrow.

•  Mobility:  as ‘Urban Shapers’, BPI Real Estate is committed to integrating its projects into the city. Offering active mobility solutions 
and multimodal and shared choices to the citizens of  tomorrow’s city is a key feature of  BPI Real Estate's projects.

HUMAN RESOURCES
People are a fundamental value for BPI Real Estate. 
• Teamwork, professionalism, commitment, passion and a sense of  responsibility are the values shared by the entire BPI Real Estate 

team. BPI Real Estate has more than 90 experienced employees: architects, engineers, planners, commercial, financial and legal advi-
sors. Their shared enthusiasm and creativity are based on many years’ experience and enable them to meet the ambitions and 
wishes of  buyers.

• BPI Real Estate is constantly listening to the needs of  its clients and future occupants. Their strength and passion are fuelled 
by an ever-present spirit of  openness and listening. BPI Real Estate promotes discussion and dialogue with its buyers. This desire for 
transparency gives buyers the opportunity to follow the construction of  what is often the project of  a lifetime.

• The quality of  our partners (banks, architects, design offices, co-developers, etc.) also inspires emulation that is beneficial to all 
and helps to guarantee high quality.
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INNOVATION
To ensure we’re at the top of  our game in these areas, BPI Real Estate is committed to innovation and anticipating the world of  tomorrow. 
From Smart Office to Smart Parking, from new materials to new service-oriented legal forms, all elements of  a project are rethought with 
partners to stay ahead of  new trends and create ‘Futureproof ’ projects.

4.3.2.3 SYNERGIES AND COMPLEMENTARITY OF THESE APPROACHES
All priority objectives of  CFE Contracting and BPI Real Estate are focused on four key issues: people, mobility, energy & materials. These 
issues are considered from both an implementation and a property development perspective.

The activities of  CFE Contracting and BPI Real Estate are extremely complementary, allowing them to have a real impact on these four 
targeted issues. Therefore, by relying on the following three levers:
• BEING SUSTAINABLE IN OUR OPERATIONS
• DEVELOPING AND DELIVERING SUSTAINABLE PROJECTS
• DEVELOPING INNOVATIVE SOLUTIONS  

CFE Contracting and BPI Real Estate can really create effective synergies and impact. 
This complementary vision is therefore fully in line with the overall sustainable vision of  CFE Contracting and BPI Real Estate.

SUSTAINABLE OPERATIONS

SUSTAINABLE PRODUCTS

SUSTAINABLE INNOVATIONS & SOLUTIONS

SHAPING TOMORROW'S WORLD  TOGETHER WITH

and have a positive impact on: 
people, mobility, energy & materials
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People
- Health, safety & wellbeing

Mobility
- Green fleet
- Logistic on & to the site

Energy
- Energy on site optimisation
- Green machines

Materials
- Waste reduction
- Reuse of materials

Severity rate

CO2 Fleet Itensity

CO2 Energy Itensity

Tons of waste
% re-use materials
NO pumped water to the sewer

Go for 0
SR Construction  < 0,4
SR Multitech  < 0,5
SR Rail&Utilities < 0,9

-40% in 2030*
(-90% for company cars
-25% for the vans
-15% for the trucks)

-40% in 2030*

(100% green energy by 2025)

-x% in 2030*
+x% in 2030*
100% in 2030
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5. OUTCOMES OF THOSE POLICIES
PROOF BY EXAMPLE 
The examples and projects shown on pages [15] highlight the impact of  the ESG policies for the three divisions. Once again this year, 
whether through actions on our construction sites or through carrying out sustainable projects in itself, the CFE group is asserting its sus-
tainability ambitions. 

CERTIFICATIONS TO CONFIRM THIS COMMITMENT TO SUSTAINABILITY 
This sustainable approach and effective ESG risk management enabled the CFE Group to achieve remarkable results in the ESG risk anal-
ysis exercise carried out by rating agency Sustainalytics. On a global scale, with a score of  27.8 (Medium Risk), the CFE Group is among 
the frontrunners in its sector. This result stems from a detailed analysis of  the various ESG policies and procedures of  the CFE group and 
its numerous key indicators.

In October 2021, DEME also officially received the international ‘SDG Pioneer’ certificate from the United Nations, the United Nations 
Institute for Training and Research (UNITAR) and the Flemish Chamber of  Commerce and Industry (VOKA).

THE EUROPEAN TAXONOMY
DEME's commitment to sustainable sectors is directly reflected in the results of  the analysis of  its activities according to the European 
taxonomy. Indeed, DEME’s offshore wind farm activity will, on the basis of  the current interpretation of  the rules, be considered both 
‘eligible’ and largely “aligned” with the EU taxonomy. 28% of  total revenue is ‘eligible’ and 24% is ‘aligned’ based on current definitions. 
CFE Contracting and BPI Real Estate’s revenue is, on the other hand, largely (more than 95%) "eligible" for the EU taxonomy. CFE Con-
tracting and BPI Real Estate actively analyse the technical alignment criteria and ensure that these criteria are taken into account in ongo-
ing projects and developments. The details of  this analysis can be found on pages [130-132].

MEASURING THE EFFECT OF ACTIONS
For the group’s three divisions, closely monitoring clear KPIs and concrete actions is a priority. Indeed, this monitoring makes it possible to 
evaluate the effect of  the actions undertaken as soon as possible and to take any appropriate measures. 
This data collection goes hand in hand with aligning actions by division in the different entities to ensure it has a significant impact. Quan-
tified objectives and structured actions are put in place.

At BPI Real Estate, two tools are in development, on the one hand, to measure the CO2 impact of  each project developed and, on the 
other hand, the impact on the SDGs in the broader sense. The aim of  these tools is not only to measure the current portfolio, but also and 
above all to design and challenge the projects under development. The objective of  the tools developed is to be as “agile” as possible to 
take into account ESG criteria that could evolve over time and thereby remain in line with social developments.

A QUESTION OF MINDSET
Finally, all three divisions are committed to embedding sustainability in the mindset of  all employees and making it a real corporate cul-
ture. To this end, the targeted actions will concern large-scale projects and small, simple everyday gestures. However simple, these will help 
to raise awareness among all employees. Secondly, it is also fundamental to integrate all the links in the production chain in this approach 
and to create real sustainable partnerships. 
In all three divisions, dedicated sustainability and innovation teams monitor ESG policies, the progress of  KPIs against targets and the 
specific action plans put in place.

5.1. THE RESULTS OF THESE POLICIES AT DEME
In October 2021, DEME was named a United Nations ‘Pioneer of  the Millennium Development Goals’ by the United Nations itself  and 
the United Nations Institute for Training and Research (UNITAR) in recognition of  its efforts to create a more sustainable planet. DEME 
has been officially awarded an international certificate. 
This award is the result of  three consecutive years of  successful participation in the VOKA Charter Sustainable Entrepreneurship (VOKA 
Charter Duurzaam Ondernemen). By carrying out a series of  actions within the framework of  the Charter, DEME has made a positive 
contribution to each of  the 17 sustainable development goals. DEME is particularly proud to have achieved this result, as it underlines the 
considerable efforts of  all its enthusiastic employees who have been committed from the outset and participate every day in realising this 
ambitious vision of  a sustainable future.
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To achieve its ambitious sustainability goals in all aspects of  its business, the DEME Group has completely transformed its long-term loan 
portfolio and converted them all into sustainability loans. This major step reflects DEME’s commitment to a sustainable future and repre-
sents a total loan value of  €579 million. To a large extent, the commercial terms of  loans from the Group's relationship banks will now be 
directly linked to DEME's sustainability performance in two specific areas: workplace safety and low carbon fuels. The KPIs will lead to an 
adjustment of  the interest margins applied to loans.
DEME is thereby becoming the first company in the sector to integrate its sustainability objectives into all its long-term financing agree-
ments. This is a strong signal to all stakeholders that DEME is taking its sustainability objectives into account across the company, support-
ing them with concrete actions.

5.1.1. SOCIAL

SAFETY
DEME is a major employer with 5,090 employees and strongly believes in paying attention to the social and physical well-being of  all its 
workers, whether employed or otherwise.  
As a pioneer in the sector, DEME sometimes has to work under very difficult circumstances. Consequently, a safe and healthy workplace 
for all - whether on a ship, a project site or in the office - is a constant focus. Safety standards are continuously monitored through proac-
tive (e.g. observations, inspections) and reactive (e.g. timely reporting of  incidents) key performance indicators. Each potentially dangerous 
situation is analysed to ensure that the risks remain at acceptable levels. All these indicators are defined by internal guidelines and are in-
cluded in a global QHSE-S scorecard. They are given in detail in chapter 6.2 page [121]. These specific safety parameters are monitored 
within each management team and board of  directors. Achieving safety targets is anchored in the bonus policy. 

Safety is a top priority for DEME. For this reason, safety was chosen as the primary objective resulting in an adjustment of  the interest 
margins applied to DEME's green loans. Often relying on the implementation of  innovative projects in difficult and remote environments, 
this KPI requires the company to continually seek to improve its safety performance. DEME has already put in place the necessary man-
agement systems and action plans to achieve its safety objectives, but the company remains vigilant. Improving safety requires continuous 
work. DEME thereby aims to keep its frequency rate (LTIFR) below 0.2.
In 2021, various company-wide initiatives took place throughout the year, including Safety Stand-Down and Safety Moment Day, during 
which 214 safety success stories were shared.

RESILIENCE AND WELL-BEING
In April, DEME was selected as one of  the three finalists for the Port of  Antwerp 2021 Sustainability Award on SDG 3 for its preventive 
health programme, ‘Resilience and well-being at DEME’, aimed at making employees resilient in the face of  the COVID-19 challenge. 
Throughout the year, several teams worked 24 hours a day, 7 days a week to ensure that projects could continue safely during the pandemic.

LOCAL COMMUNITIES
DEME also pays special regard to the local communities in the countries where it operates and contributes to various social projects. Final-
ly, DEME endorses the Declaration of  Human Rights. 
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5.1.2. ENVIRONMENT

GREEN ENERGY PRODUCTION FOR THE ENERGY TRANSITION
Climate change is one of  the greatest threats to our planet and society. Rising global temperatures, caused by greenhouse gas emissions, 
are leading to rising sea levels, warmer ocean surfaces and extreme weather patterns which are causing droughts, (forest) fires and floods. 
At the same time, there is a growing need for access to affordable, reliable and sustainable energy. 

DEME is pursuing its ambitious strategy to accelerate the energy transition and increase society's resilience to the impact of  climate 
change. 
This is reflected throughout the company, but particularly in the offshore wind sector, where DEME worked on Triton Knoll, Hornsea 
Two, Saint-Nazaire, Dolwin6 and other wind farms in 2021. In the past year, DEME won some truly remarkable contracts, including the 
first EPCI contract for a floating offshore wind farm in France and the T&I contract for the Vineyard turbines and foundations, the first 
large-scale offshore wind farm in the US. This was quickly followed by a major Balance of  Plant contract to construct the 2.6 GW Coastal 
Virginia Offshore Wind project, the largest offshore wind turbine installation contract ever awarded in the US.

In addition to the achievements in the field of  offshore wind, DEME is also working on other forms of  renewable energy, including  
the production, storage and transport of  green hydrogen and is pioneering with various "wind and sun to hydrogen" initiatives such as  
HYPORT® Ostend, HYPORT® Duqm and PosHydon.
In mid-July, HYPORT® Duqm, an initiative of  DEME Concessions and its Omani partners OQ, signed a cooperation agreement with 
Uniper to explore green ammonia supplies. 

In May 2021, DEME joined the Hyve consortium which aims to produce profitable and sustainable hydrogen in gigawatt terms. 

In 2020, DEME Offshore joined the PosHYdon project, the world’s first offshore green hydrogen pilot on a working platform and in 2021, the 
Dutch government awarded a grant of  €3.6 million, enabling the North Sea pilot to get under way.  



ANNUAL REPORT 2021 CFE GROUP 113

 
ANNUAL REPORT

 
STATEMENT OF NON-FINANCIAL INFORMATION

 
FINANCIAL STATEMENTS

ON THE ROAD TO CLIMATE NEUTRALITY

DEME wants to work towards a 40% reduction in greenhouse gases by 2030 compared to the 2008 reference year set 
by the International Maritime Organisation (IMO). DEME wants to become a climate neutral company by 2050.

Because more than 90% of  greenhouse gas emissions can be attributed to the fuel consumption of  ships, DEME is pursuing a multi-an-
nual investment plan to this end, through which it is providing its new fleet with the most advanced fuel-saving technology and the use of  
low-emission fuels such as LNG, biodiesel and future green fuels containing hydrogen, such as green methanol or green hydrogen. In addi-
tion, DEME is constantly working to further increase the energy efficiency of  the entire fleet with technological measures such as waste gas 
heat recovery systems in electrical energy. There is also a constant focus on process optimisation and improving productivity.
For this reason, increasing the percentage of  low-carbon fuels consumed by the company was chosen as a second objective, resulting in an 
adjustment of  the interest margins applied to the green loans taken out by DEME.
DEME is therefore continuing to build its future-proof  fleet. The “Spartacus” mega cutter - the most powerful in the world - has become 
operational. The vessel is capable of  running on LNG and has several energy saving features. The “Groenewind”, a vessel specially de-
signed for offshore wind farm maintenance, and which saves up to 50% fuel, also joined the fleet.  
 
Furthermore, DEME has improvement programmes to further reduce the environmental impact during project implementation. For ex-
ample, specific emission reduction programmes aim to further reduce emissions of  greenhouse gases that contribute to climate change, as 
well as other pollutants that contribute to poor local air quality. 

DEME’s total CO2 emissions (scope 1 and 2) amounted to 833 kt CO2-eq. in 2021, compared to 660 kt CO2-eq. in 2020. The increase in 
emissions can mainly be attributed to increased use of  ships in 2021. The use of  hopper and cutter vessels increased by about 15% com-
pared to the previous year. This is mainly due to its activities in large projects such as the Abu Qir I and II port projects in Egypt.

ENVIRONMENTAL CERTIFICATIONS
In 2021, for the first time, DEME obtained the ISO 50001 certificate for the management and continuous improvement of  its energy per-
formance. It also allows DEME to integrate energy management and related CO2 emissions.

In the Benelux, DEME is certified according to the requirements of  the CO2 performance scale, which encourages companies to map and 
reduce their CO2 emissions. Since 2012, LRQA (an independent accredited party) has been regularly auditing our processes and results. 
In 2018, DEME passed the renewal audit with the highest qualification (level 5). The CO2 Performance Ladder is a widely used tool to 
help organisations reduce their carbon emissions, both in projects and in their business activities. The principle of  the scale is that efforts 
regarding CO2 are rewarded economically, i.e. the higher the score on the scale, the better the company’s evaluation in tenders.
The CO2 performance scale is owned and managed by the Foundation for Climate Friendly Procurement and Business (SKAO).

INNOVATIONS ADAPTED TO CLIMATE-RELATED RISKS
As it has done for decades, DEME provides solutions for building infrastructure that is better adapted to climate-related risks, such as ded-
icated flood protection. In addition to pioneering projects such as Coastbusters, which focuses on nature-inspired designs, the Bankbusters 
project has also started. Together with its partners, DEME will study and design an artificial marsh.

5.1.3. GOVERNANCE
DEME is often active in countries with a higher risk profile in terms of  business ethics. The aim is always to conduct business with in- 
tegrity and to proactively prevent corruption and bribery. The company is also actively committed to respecting and protecting human  
and labour rights, as reflected in its ‘Code of  Business Ethics and Integrity’ and ‘Code of  Ethics for Business Partners’.
This code reflects the core values of  DEME, expressed in the acronym ‘STRIVE’, which stands for Safety, Technical Leadership, Respect & 
Integrity, Innovation, Value Creation and Environment. Besides compliance with the law, which is a condition sine qua non, respect and in-
tegrity are paramount for all of  DEME’s employees, and anyone who wishes to work together with DEME must uphold the same standards. 
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All staff members of  DEME are treated fairly, with dignity and respect, regardless of  their personal traits, beliefs or their national or ethnic 
origin, cultural background, religion, age, gender and sexual orientation, political convictions, and their mental or physical abilities. 
DEME creates a workplace where all employees are treated fairly and without discrimination. 

RESPECT FOR HUMAN RIGHTS
DEME respects and protects human rights in general and the fundamental rights and freedoms as defined in the United Nations Universal 
Declaration of  Human Rights. The group will never tolerate slavery, child labour, forced or compulsory labour, or trafficking in human 
beings. The implementation of  the policies ensures that all the partners are aware of  the importance of  respect for human rights and know 
when and where to report any breaches. 
DEME is often active in countries with a higher risk profile for unethical practices. The specifics of  its activities require great vigilance to 
ensure that ethical standards are respected at all times. The ambition is to always do business with integrity and to proactively prevent cor-
ruption and bribery in any form. 
DEME is actively committed to respecting and protecting labour and human rights in its activities. To this end, DEME has a corporate 
‘Code of  Ethics and Integrity’ in addition to various specific policies (‘Compliance Policy and Practices’, ‘Human Rights Policy’ and 
‘Whistleblowing Policy and Procedures’). This corporate code of  ethics and integrity is combined with mandatory annual training, which 
achieved a 99% pass rate in 2021 (all staff except crew members). A tailored approach to COVID-19 has been developed for crew mem-
bers. 

A careful selection of  firms, agencies and other third parties is a precondition before doing business with them and before entering into 
a partnership. DEME’s policy is always clearly contractually defined in the matter of  respect in general and respect for human rights in 
particular. A procedure developed for those firms and agencies in the pre-recruitment and post-recruitment phases clearly highlights our 
standards and how they must be observed. 

Regular audits and inspections of  the firms, agencies and other third parties employing staff on our sites guarantee that our standards are 
respected and effective.

FIGHT AGAINST FRAUD AND CORRUPTION
DEME has a clear policy to carry out all its activities with integrity and to fight against any form of  corruption. In addition to the cor-
porate Code of  Ethics and Integrity, DEME has implemented a fully-fledged corporate compliance programme which also defines an-
ti-corruption policies. In the context of  this compliance programme, those anti-corruption policies also form part of  the annual employee 
awareness programme. In addition, this policy is in turn accompanied by specific procedures to guarantee its day-to-day effectiveness. The 
third-party due diligence policy, the policy on the integrity of  outgoing payments, the supply-to-payment policy for key third parties, and 
a training programme for staff members involved in this kind of  procedure constitute an effective instrument in the fight against fraud and 
corruption. The activities are deployed worldwide and therefore also in countries that have a higher score in the perception of  corruption 
index. Potential situations of  corruption are a risk to the group’s reputation. For that reason, DEME has set up a due diligence procedure, 
not only for those high-risk countries, but also for all situations where there appears to be a high risk of  fraud and corruption. First of  all, 
DEME advises against using sponsors or agents. If  there is no way to do otherwise, those parties must first be screened; this screening will 
be more or less extensive depending on the level of  risk. The group also monitors the third parties it does business with. Specific clauses are 
included in the contracts, under which the parties agree to always act in accordance with the standard of  conformity required by DEME. 
Finally, DEME ensures that those parties effectively comply with the policies and procedures in the area of  corruption. Moreover, DEME 
reduces those risks as much as possible through policies and procedures that are well known to everybody and implemented throughout the 
organisation.  
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5.1.4. INNOVATION
In terms of  innovation, DEME focuses on joint value creation through multi-stakeholder partnerships in addition to a strong focus on in-
ternal entrepreneurship. 
In the course of  the year, several notable innovations were achieved. DEME is a member of  the innovation cluster ‘The Blue Cluster’, 
which focuses on sustainable growth at sea. MPVAqua won the Blue Innovation Swell Award 2021. The partners in this collaboration are 
committed to developing large-scale offshore solar farms.
The "Bankbusters" project has also been launched. Together with its partners, DEME will study and design an artificial marsh. Its innova-
tiveness lies in the integration of  biological and technological aspects for the protection of  natural erosive banks of  tidal rivers. The basic 
knowledge acquired is applied to the creation of  DRECOs (Dredged Ecological Compartment - conceptual building blocks). In these, new 
techniques and procedures are applied to the treatment, installation and dewatering of  soft dredged material. These DRECOs provide a 
basis for applying nature-based solutions (NbS), reusing and stabilising soft sediments and creating sustainable bank erosion protection. In 
addition, appropriate measuring instruments and an approach for monitoring erosion protection are being developed.
DEME also continues to invest in sustainable deep-sea mining through its subsidiary GSR. In April, GSR’s deep-seabed mining robot 
‘Patania II’ successfully demonstrated that it could travel on the seabed and collect polymetallic nodules at a depth of  4.5 km.
DEME has a strong focus on international cooperation, for example, by engaging with the European Clean Hydrogen Alliance, the Sus-
tainable Ocean Business Action Platform and the World Economic Forum’s Global Plastic Action Partnership. 
To support internal entrepreneurship, different innovation programmes are set up to capture new ideas on the one hand and reward the 
initiatives carried out on the other. Sustainability is included in the evaluation criteria throughout the innovation process.

5.2. THE RESULTS OF THESE POLICIES AT CFE CONTRACTING AND BPI REAL ESTATE

A JOINT AND MULTIDISCIPLINARY APPROACH
The real impact on the major ESG themes of  People, Energy, Mobility and Materials is ensured by the joint and multidisciplinary ap-
proach of  CFE Contracting and BPI Real Estate’s different entities. Sustainability is therefore taken into account from the design stage by 
BPI Real Estate and Wood Shapers, but is also central to the completion of  projects by the various CFE Contracting entities. Innovation 
and joint actions by the different entities reinforce this impact.

PILOT PROJECTS TO MONITOR MORE COMPLEX ISSUES
Several pilot projects are allowing us to monitor the most complex issues such as material transport or the circular economy. 
Thus, the very successful experience in Belgium and Luxembourg of  optimising site logistics through the use of  consolidation centres is being 
extended to new projects. 

AMBITIOUS GOALS WITH SBT
CFE Contracting has joined the Belgian Alliance for Climate Action. In doing so, it undertook to subscribe to the Science Based Targets 
(SBT) initiative. This course of  action will allow it to attain sustainable goals that meet the ambitions of  the Paris agreements.
In 2021, CFE Contracting was able to confirm its calculation of  greenhouse gas emissions for scopes 1 and 2 and carried out a complete 
mapping of  its scope 3 emissions. 
CFE Contracting has validated its concrete objectives for scope 1 and 2 in line with the SBT and is committed to reducing the intensity of  
its direct CO2 emissions (scope 1 and 2) by 40% by 2030, compared to 2020. 
Greening its vehicle fleet, optimising logistics on construction sites, monitoring and optimising energy consumption, using 100% green 
energy on sites and rational management of  water on its projects and raw materials are all tactics for achieving these objectives.

5.2.1. SOCIAL
People are at the heart of  CFE’s construction process. CFE contributes to significant direct employment (3,155 employees), as well as indi-
rectly through its various subcontractors and suppliers. In 2020, CFE Contracting launched an employer branding campaign highlighting 
the ‘Framily’ (family & friends) that characterises it. The modest size of  the subsidiaries and the soundness of  the group, as well as the nu-
merous synergies are what make CFE strong and unique. Attracting new talent is a major challenge for the group.

HEALTH & SAFETY
CFE wants to pay full attention to safe and healthy workplaces. The severity and frequency of  accidents at work are given priority atten-
tion by each board of  directors. CFE performs better in this area than the sector average in Belgium. This does not prevent CFE Contract-
ing from improving its score every year. A policy of  awareness-raising, training and prevention are important tools in this respect. Its choice 
of  lean methodology also contributes to this. Regular site visits are carried out to check compliance with procedures. 
To take into account the specificity and level of  risk of  the CFE Contracting teams’ various activities, specific objectives have been set. 
CFE Contracting has chosen to use the severity rate (LTIGR) as an indicator to monitor the effect of  safety actions. 
CFE Contracting aims for a severity rate of  less than 0.4 for construction activities, a severity rate of  less than 0.5 for multi-technical activ-
ities and a severity rate of  less than 0.9 for rail & utilities activities. It aims to achieve this by 2030. 
To do so, proactive approaches are favoured. A monthly dashboard is used to measure the actions undertaken on our sites and the effect 
of  these actions on the frequency and severity of  accidents. Safety is the responsibility of  every employee and proactive and constructive 
interventions are strongly encouraged. 

The objectives of  the HSEQ (Health, Safety, Environment, Quality) board are multiple. It seeks above all to translate the strategic objec-
tives of  the CFE Group into concrete actions and clear priority plans. The principle of  'think global, act local' governs these decisions, with 
a view to ensuring safety for all at all times. To achieve zero accidents/zero incidents, the board relies on continuous process improvement 
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and the sharing of  best practices through constructive consultations, with sustainability as a common thread. In 2020, the Board defined a 
common vision and policy for all entities and implemented unified reporting of  HSEQ statistics. This enabled it to develop a multi-layered 
strategy in 2021, including the long-term Awareness training project, which will strengthen the safety skills of  managers, but also aware-
ness-raising on Life Saving Rules and a prevention campaign on alcohol and drug use.
Well-being on the construction sites is also measured in a concrete way. A pilot project has been set up at MBG’s Tweewaters site where a 
well-being barometer allows employees to indicate how they feel.

DECENT WORKING CONDITIONS FOR ALL
Respect for people applies not only to our own employees, but also to those involved with subcontractors and suppliers. This philosophy is 
contained in a code of  integrity that includes respect for human rights. For example, procedures for selecting and interacting with subcon-
tractors are written for this purpose. In 2021, no human rights violations were reported. 
All safety rules naturally apply to our own staff as well as to the various subcontractors and other stakeholders on our sites. The same vig-
ilance is therefore applied to compliance with safety instructions and working conditions. The monthly safety scorecards also include inci-
dents and accidents involving our subcontractors and temporary workers.

BESPOKE TRAINING
This year again, more than 40,000 hours of  training were delivered to CFE Contracting employees. These training courses are highly 
varied and cover technical, management and safety related themes as well as languages and IT, for example.
By 2030, CFE Contracting and BPI Real Estate aim to triple the number of  hours of  training provided to five days of  training per person.
Targeted actions were also launched in 2021. This year, for example, Van Laere launched the Van Laere Academy, a comprehensive pro-
gramme specially designed to complement the training of  young project managers.

5.2.2. ENVIRONMENT
Energy, mobility and materials are key issues for CFE Contracting and BPI Real Estate. The joint actions of  the different entities on sites 
but also, and above all, from the project design stage, allow CFE to have a very significant positive impact on these different issues.
New innovative approaches to our business and new technological solutions reinforce this ambition.

RETHINKING MOBILITY  
Transporting people and materials has a considerable effect on direct CO2 emissions.  Almost 65% of  direct CO2 emissions (scope 1 and 2) 
are in fact due to employee transport alone. 
 
For this reason, a new policy related to greening the vehicle fleet of  the different entities has been put in place. 
Electric vehicles, alternative transport solutions (bicycle, public transport etc.), occupancy rate of  vans, renewing the fleet of  heavy vehicles 
are some of  the solutions being implemented. To facilitate this transition, electrical charging terminals are being installed on the various 
construction sites. 
CFE Contracting and BPI Real Estate's objective is to reduce its fleet-related carbon intensity by 40% by 2030.

Reconsidering the need to transport materials and waste can also help to reduce this impact. The Lean construction processes used at the 
various sites also contribute to this.
Since 2020, several construction sites in Belgium and Luxembourg have rethought their site logistics by using consolidation centres. These 
logistics hubs make it possible to considerably limit the number of  lorries supplying the sites, thereby making delivery schedules more re-
liable. In Brussels, alternative delivery methods such as waterborne deliveries are also used. The impact on CO2 emissions is immediate. 
Extensive studies carried out on the Auréa site in Luxembourg have shown that the use of  logistics hubs has made it possible to reduce 
CO2 production linked to the transport of  materials by up to 46%. The success of  these pilot projects has led to repeating the experiment 
on new projects in Belgium and Luxembourg. In the Luxembourg projects, the experience is even being complemented by optimising the 
return journey of  lorries to remove construction waste, thereby optimising its sorting, treatment and recycling.
By their very nature, the projects developed by BPI Real Estate, as an Urban Shaper, are located in the heart of  cities and each integrate 
multimodal mobility. In addition to site logistics and employee mobility, BPI Real Estate is also working towards low-carbon mobility for its 
clients and urban partners.
The MOBIX teams continue to renovate the Belgian railways and are therefore playing a major role in soft mobility in Belgium. These 
large-scale works are made possible by MOBIX’s great expertise, but also by its ability to offer total solutions: track repairs, electrification, 
and signalling repairs.
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THE RATIONAL USE OF MATERIALS
Studies show that the choice of  materials is a major factor in the analysis of  the CO2 cost of  a building. Renovation, the use of  recycled 
materials and reuse are all ways of  improving the carbon impact. The choice of  more durable materials also contributes to this reduction.
CFE Contracting and BPI Real Estate combined their know-how to create the Wood Shapers joint venture at the beginning of  2020. The 
expertise in materials (wood in particular) and building methods for an improved structure and an integrated vision of  the projects are 
central to the sustainable approach of  Wood Shapers. In 2021, Wood Shapers joined forces with BPC Group for the Monteco project, 
currently the tallest wooden building in the Brussels region.

CFE Contracting, through its three subsidiaries Van Laere, BPC Group and VMA, has launched the ZIN construction site in the North 
district of  Brussels. This innovative project of  more than 110,000m² revolves around circularity.  This circular approach starts with pre-
serving 65% of  the existing WTC towers, which significantly reduces the amount of  waste during dismantling and the use of  new materi-
als for construction. It is the first project in Belgium to apply circular principles on this scale. More specifically, a total of  95% of  the mate-
rials will be preserved, reused or recycled, and 95% of  the new office materials must be C2C certified.

BPI Real Estate also integrates the re-use of  materials into the design of  its projects. As such, before renovating or demolishing old  
buildings, an inventory is made of  the materials or products that could be reused, either on site or in other projects. This year, some  
35,580 tonnes of  material were reused. Much of  the concrete was reused in situ to make the trench and roadbed for the Samaya project.
When the project allows it, BPI Real Estate renovates rather than demolishes and rebuilds. This concerns some 60,000 m² this year under 
study, in application for a permit or in development.

Special attention is paid to the water consumed or pumped on our sites. 
CFE Contracting is committed to zero discharge of  pumped water into sewers by 2030.
There have been some great initiatives in this respect in 2021. For example, the teams at the Tweewater site in Leuven had the ingenious 
idea of  teaming up with the Stella Artois breweries to reuse the water pumped from the site.

In general, water consumption is monitored on numerous construction sites. This analysis makes it possible to optimise consumption and 
detect abnormal consumption or even certain leaks.
CFE Contracting has joined the Co-station initiative. Together with Befimmo, Juunoo and the architectural firm Sia, CFE Contracting is 
seeking to develop a tool that promotes inventory taking and the circular economy.

LIMITING ENERGY CONSUMPTION
Another tool for limiting CO2 production is to reduce energy consumption, both for buildings and site installations. 
As such, on sites, we monitor energy consumption and can now optimise consumption by tracking down abnormal over-consumption in 
particular. Understanding of  this consumption is supported by improvements in the insulation of  the building site containers, as well as 
various corrective measures.  Solar panels are also installed on many construction sites.

CFE Contracting has committed to using only green electricity on its sites in Belgium and Luxembourg by 2025 and to reduce its carbon 
intensity linked to energy consumption by 40% by 2030.

 Mobix project 
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CFE Contracting, through its subsidiary VEMAS, offers ESCO services that provide guaranteed energy performance to clients who so desire. 
At the end of  2021, CFE Contracting launched VMANAGER, a software program and an app targeting energy savings, energy flow man-
agement and, in general, construction technology management. This innovative tool enables smart and sustainable management of  new 
or renovated buildings by combining VMA’s technical expertise, intensive monitoring and tools to supervise and control their actual energy 
performance. The development of  VMANAGER combined with the know-how of  VEMAS makes it possible to offer a global solution for 
energy management.

In its real estate developments, BPI Real Estate seeks to optimise the energy consumption of  its buildings and, above all, to use heating 
methods that do not use fossil fuels (gas, coal and oil). This year, 206,870 m2 of  projects under study or in development propose cogenera-
tion, a biomass/pellet heating network or geothermal energy, and 83,200 m2 integrate a strictly ‘fossil free’ heating system. 
The future of  green energy in Belgium lies in the development of  batteries. On 9 December, the EStor-Lux consortium (SRIW, Acker-
mans & van Haaren, CFE, BEWATT, SOCOFE, IDELUX, SOFILUX) started full commercial operation of  the first battery storage park 
connected to the Belgian high-voltage grid. With an installed capacity of  10 MW and a storage capacity of  20 MWh, the 480-module 
lithium-ion battery park, installed at a Kyndryl data centre in Bastogne, is the largest active battery site in the Benelux in terms of  storage 
capacity. It is also one of  the first battery parks in Europe to offer a long duration of  electrical restitution (of  the order of  120 minutes, i.e. 
2 to 4 times more than existing systems). This advantage is crucial as it allows much more frequent and longer activations to balance the 
grid before frequency deviations occur, rather than compensating for them after they have occurred, which is what most current battery 
parks are limited to.

5.2.3. INNOVATION
At the end of  2021, CFE Contracting launched VMANAGER, focusing on energy savings, energy flow management and, in general,  
construction technology management. This innovative tool enables smart and sustainable management of  new or renovated buildings by 
combining VMA’s technical expertise, intensive monitoring and tools to supervise and control their actual energy performance. VMAN-
AGER is therefore an integrated solution that combines:
• VMANAGER Connect:  a digital "power strip" that connects all the technical installations in your building. 
• VMANAGER Performance which specifically targets energy savings and energy management in new and existing buildings.
Innovation also involves partnerships with universities and research centres. The pilot projects of  logistics hubs were therefore monitored 
by the BBRI, the VUB, and Belgium construction confederation and the Luxembourg Institute of  Science and Technology. 
BPI Real Estate and CFE Contracting have collaborated with the Co-station initiative to develop innovative solutions in the field of  smart 
building and the circular economy.
CFE has also extended its own partnership with VITO, around VEMAS, and supports this independent research organisation which aims 
to make sustainability the norm in our society, by developing global projects that facilitate the ecological transition through technological 
innovations. An approach that provides concrete answers but also emphasises knowledge sharing and synergies between the private sector 
and the research community.
Internally, knowledge sharing is also a must. Each CFE Contracting company has a solid knowledge base. However, each entity also builds 
it in its own way. This is why the Digitalisation & Innovation Board have come up with the idea of  setting up a search page where this ex-
pertise and data can be shared easily and across the board. This platform is called Search-it.

 ZIN Brussel 
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5.2.4. GOVERNANCE
A corporate governance charter with concrete and comprehensible procedures should ensure the greatest possible impact of  the actions un-
dertaken. In 2021, the corporate governance charter and all key policies and procedures were updated by both CFE and CFE Contracting. 
This charter defines the structure of  CFE Contracting and BPI Real Estate, the roles and responsibilities of  the different boards and com-
mittees, as well as the minimum applicable procedures, and breaks downs into several internal policies. 

Specific policies include respect for human rights and the fight against fraud and corruption.

RESPECT FOR HUMAN RIGHTS 
Respect for human rights is one of  the core values on which the general policy of  the Contracting and Real Estate Development divisions 
is based. This respect is embodied in a formulated policy with a specific code of  conduct focused on the integrity of  employees which con-
stitutes the general framework of  which the implementation is ensured by individual reports and internal audits. 

Any discrimination - whether in hiring, day-to-day labour relations or training opportunities - based on criteria related to gender, age, na-
tionality, ethnic origin, beliefs or disability is strictly prohibited. The group’s general policy also encompasses compliance with staff privacy 
laws, which is reflected in ICT-related measures at the subsidiaries to protect the security of  the personal data of  employees. 

This general policy is also reflected in the contractual clauses of  our agreements with suppliers, in which we require compliance with the 
current laws on human rights. In the selection of  foreign suppliers, the necessary audits are carried out, for example with regard to social 
security and minimum pay conditions.

So far, no violation of  our human rights policy has been reported in the Contracting and Real Estate Development divisions. 

FIGHT AGAINST FRAUD AND CORRUPTION
The anti-corruption code drawn up by CFE and updated in 2021 is addressed to all staff members, regardless of  their position. It clearly 
states that all forms of  corruption or influence peddling, direct or indirect, by companies and individuals is prohibited. In order to ensure 
the effectiveness and proper understanding of  the ethical rules that have been issued, the code gives specific details of  customary business 
practices, such as benefits, gifts, privileges and tokens of  hospitality: it specifies what is permitted and what is not, the limits to be observed 
etc., taking into account the national (of  Belgium and/or the foreign country concerned) and international rules. The commitment of  the 
subsidiaries and their staff, a sense of  propriety and a willingness to work in a spirit of  cooperation and trust, and the establishment of  a set 
of  internal procedures aimed at limiting the risk of  fraud and corruption, are all elements that have guaranteed proper compliance with 
the anti-fraud and anti-corruption rules. CFE Contracting has redoubled its efforts in 2020 and 2021 to train its operational staff in know-
ing and understanding social legislation. To ensure a good understanding of  the regulations in force concerning contracts and social laws, 
a training course entitled ‘Best practices: contract management & social law’ was given to more than 450 operational employees of  the 
various CFE Contracting subsidiaries.

INTERNAL AUDIT
Each entity regularly undergoes an analysis of  risks and procedures by the internal audit unit. Internal audit is an independent function, 
and its main task is to support management and help it improve the management of  risks. 

Internal audit reports functionally to the Audit Committee of  CFE by submitting the annual audit plan and presenting the main findings 
of  the audits carried out and a follow-up of  the action plans. If  necessary, additional audit assignments may be carried out at the request 
of  the Audit Committee or of  the Executive Committee of  CFE Contracting. 
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6. NON-FINANCIAL KEY PERFORMANCE INDICATORS (KPIS)
Defining, collecting and analysing KPIs is an integral part of  CFE's sustainable strategy. For each high materiality theme, at least one KPI 
was chosen. For some more complex issues, such as transport, analysing pilot projects was preferred. The analysis and regular monitoring 
of  all these KPIs via specific dashboards makes it possible to validate as closely as possible the effect of  the action plans put in place.     
Each year, a critical analysis of  the quality of  the data collected is carried out to support continuous improvement.

6.1. KEY FIGURES & SUSTAINABLE AMBITION

6.1.1. AT DEME
For DEME, the sustainable themes with high materiality are ‘Climate & energy’, ‘Innovation’, ‘Ethical Business’ and ‘Health, Safety & 
Wellbeing’.
For these themes, strategic KPIs and concrete targets are defined.

 KPI Unit 2020 2021 Target 2030

Climate & Energy Carbon footprint GHG scope 1 & 2 emissions (worldwide) (1) Tons 
CO2-eq

660,000 832,800 Reduce GHG emissions (scope 1 and 2) by 40% by 2030 
(compared to 2008 baseline)

Innovation Sustainable innovation Approved innovation initiatives (2) # 18 14 Ensure the adoption of sustainability as part of every  
challenge in every innovation campaign.

Ethical Business Awareness of  
compliance 

Percentage of staff trained in Compliance % 97 99 Ensure that each employee has attended frequent ethics 
awareness training.

Health, Safety &  
Wellbeing

Frequency rate LTIFR (3) Ratio 0.19 0.19  ≤ 0.2

      
(1) Defined on the basis of  the Greenhouse Gas Protocol and GRI 305 Emissions.
(2) The total number of  innovation initiatives approved as a result of  DEME innovation campaigns during the reporting period.
(3)  The frequency rate is the number of  incidents with injury resulting in more than one day's absence from work per shift (excluding the day of  the incident) and fatalities divided 

by the number of  hours worked, multiplied by 200,000. Illnesses, non-work-related incidents and incidents while travelling to work are excluded.

DEME’s total CO2 emissions (scope 1 and 2) amounted to 833 kt CO2-eq. in 2021, compared to 660 kt CO2-eq. in 2020. The increase in 
emissions can mainly be attributed to increased use of  ships in 2021. The use of  ships increased by about 15% compared to the previous 
year. 

6.1.2. AT CFE CONTRACTING AND BPI REAL ESTATE
For CFE Contracting and BPI Real Estate the core sustainability subjects are People, Mobility, Energy and Raw Materials. This concerns 
both the development of  BPI Real Estate’s projects and the performance of  the work by CFE Contracting’s teams.
For these themes, strategic KPIs and concrete targets have been defined.

KPI Unit 2020 2021 Target 2030

People Safety Severity rate (1) Ratio 0.61 0.69 SrConstr < 0.4 
SrMultitech <0.5
SrRail&utilities < 0.9

Training Number of training days per employee (2) d/VTE 1.75 1.65 5

Mobility Direct CO2 emissions (scope 1 and 2) Carbon intensity (3) Tons CO2 /k€ 19.4 15.9 11.63 (40% decrease from 2020 values)

Energy Green energy Proportion of green energy (4) % 40.09 54.9 100%*

Materials Reusing materials Tonnes of material reused in projects (5) (5) Tons - 35,580 tbc

Reasonable water consumption Percentage of pumping water that is re-used (6) % - - 100%

(1)    Severity rate = number of  calendar days of  absence x 1,000 divided by the number of  working hours 
Due to the specific nature of  the business lines, different targets were set for construction, multi-technical and rail. This target corresponds to a 50% reduction compared to the 
Belgian sectoral averages in 2020.

(2)  The number of  training days per employee is calculated on the assumption of  8 working hours per day.  
The objective is to have at least 5 days of  training (all categories) per employee.

(3)  Carbon intensity is calculated by dividing the quantity of  CO2 scope 1 and 2 produced by CFE Contracting and BPI Real Estate by the turnover of  the past year. The objective is 
therefore to reduce this carbon intensity by 40% by 2030 compared to the data for the reference year 2020.

(4) The proportion of  green energy is the ratio of  green energy to the total energy consumed (on the building sites and in the various headquarters). 
 *  The 100% target is set for 2025
(5)  At this stage, it is a question of  quantifying the weight of  materials re-used on BPI Real Estate projects. The target and time frame for achieving it are yet to be determined.
(6)  Currently, pumped water from construction sites is often discharged directly into the sewer. CFE Contracting's ambition is to no longer discharge any pumped water into the 

sewer and therefore to find a way to reuse 100% of  the pumped water. This data will be monitored from 2022 onwards.
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6.2. HR INDICATORS FOR THE CFE GROUP
Employees are the most important resource of  a company. Having healthy, fulfilled and adequately trained employees is an ongoing chal-
lenge for human resources teams. Several key performance indicators allow them to monitor these elements closely.

Number of employees by division

 CFE Contracting & BPI Real Estate DEME Total  

2019 3,276 5,134 8,410

2020 3,250 4,976 8,226

2021 3,137 5,090 8,227

Number of employees by status

2021 Blue-collar workers White-collar workers Total 

CFE 1,620 1,517 3,137

DEME 2,201 2,889 5,090

Totaal 3,821 4,406 8,227

Number of employees by type of contract

Open-ended contract Fixed-term contract Work & studies Total 

2019 8,065 334 11 8,410

2020 7,895 327  4 8,226

2021 7,953 261 13 8,227

Age pyramid

2019 2020 2021

< 25 380 331 324

26-30 1,165 1,086 1,026

31-35 1,242 1,213 1,269

36-40 1,250 1,267 1,285

41-45 1,176 1,147 1,113

46-50 973 974 994

51-55 1,026 1,025 987

56-60 785 773 833

> 60 413 410 396

Length of service

2019 2020 2021

<1 912 648 1,019

1-5 2,928 3,034 2,701

6-10 1,509 1,508 1,519

11-15 1,352 1,327 1,309

16-20 685 637 636

21-25 344 409 400

>25 680 663 643

Number of men/women

 Male  
white-collar workers

Female  
white-collar workers

Male  
blue-collar workers

Female  
blue-collar workers

% men % women

2019 3,289 1,115 3,934 72 85.9% 14.1%

2020 3,106 1,132 3,916 72 85.4% 14.6%

2021 3,201 1,156 3,809 61 85.2% 14.8%
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Training

Number of hours by type of training Total 2019 Total 2020 Total 2020 Men Women

Technical 68,119 38,020 59,315 57,738 1,577

Health and safety 60,580 44,919 63,446 61,620 1,826

Environment 907 1,022 526 502 24

Management 17,129 6,953 12,967 12,194 773

IT 17,656 12,445 84,578 84,137 441

Admin/Accounting/Management/Legal 14,039 12,001 23,401 22,000 1,401

Languages 8,598 6,498 8,570 7,730 840

Diversity  310 8,128 244 117 127

Other 13,247 14,342 7,392 7,041 351

Total 200,585 144,328 260,439 253,079 7,360

Number of hours per FTE 23.9 17.5 31.7

Number of days per FTE
(based on an 8h/day)

3.0 2.2 4.0

Absenteeism 2019 2020 2021

Number of days of absence due to illness 90.498 68.312 87.216

Number of days of absence due to work-related accidents 6.957 4.203 3.533

Number of days of absence due to commuting accidents 122 256 264

Number of days of absence due to occupational disease 0 0 0

Number of days worked 1,802,571 1,805,789 1,869,756

Absenteeism rate 5.41% 4.03% 4.87%
 

All HR indicators have been relatively stable over the last three years, which is remarkable after the periods of  COVID. For training in par-
ticular, we’ve seen solid development, even exceeding pre-COVID values.

6.3. KEY PERFORMANCE INDICATORS FOR DEME
Following the materiality assessment carried out in chapter [4.2.2], the high materiality issues for DEME are grouped into four themes:
• Climate & Energy (E)
• Health safety & wellbeing (S)
• Ethical Business (G)
• Sustainable Innovation (I)
DEME’s key indicators and objectives are listed in chapter 6.1.1. Some additional KPIs that allow for comprehensive monitoring of  these 
issues are also provided in chapter 6.3.1

ESG themes with medium materiality:
• Natural capital (E)
• Waste & resources management (E)
• Diversity & opportunity (S)
• Local communities (S) 
also have their own KPIs and are listed in chapter 6.3.2

6.3.1. KPIS FOR ESG ISSUES WITH HIGH MATERIALITY

6.3.1.1. Environmental KPIs
The theme of  climate and energy has been selected as a high materiality theme. 
This theme can be approached from the EXCEL and EXPLORE angles. This will measure the reduction of  CO2 produced by DEME’s 
operations and changes in green energy production, notably through the installation of  offshore wind turbines.
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DEME follows the Greenhouse Gas Protocol and reports its GHG emissions according to the operational approach of  the three scopes: 

SCOPE 1
The direct greenhouse gas (GHG) emissions are linked to the use of  fossil fuels. It only concerns fossil fuels purchased and used for our 
own installations, engines and vessels or for our own projects. The fuel used in our own power generators is also included in Scope 1. 

SCOPE 2 
The indirect greenhouse gas (GHG) emissions are linked to the consumption of  electricity purchased. The electricity that the entities 
purchase originates in many cases from both renewable and non-renewable sources. A breakdown for each part can only be given if  the 
quantity of  renewable energy purchased by an entity is expressly specified by contract. In the other case, it is not possible to know exactly 
the quantity of  renewable energy received. This report therefore gives no breakdown of  this aspect. 

SCOPE 3
This includes other forms of  indirect greenhouse gas emissions. Those emissions are the result of  DEME’s activities but originate from 
sources which DEME neither controls nor owns. In this case, the collected data relate only to emissions from air travel. 

DEME includes carbon dioxide (CO2), nitrous oxide (N2O) and methane (CH4) emissions in its carbon footprint. 
For DEME, in the Netherlands and Belgium only, dedicated emission factors are used in accordance with the CO2 performance ladder. 
(https://www.co2emissiefactoren.nl/). 
For DEME’s global GHG emissions, two types of  emission factors are used:  
• In selecting emission and conversion factors, the OMI’s sectoral emission factors are used for vessels. 
• For all other equipment, the global emission factors of  DEFRA (the UK Department for Environment, Food & Rural Affairs) are 

used.

GHG SCOPE 1-2-3 DEME
DEME (Worldwide) Unit 2019 2020 2021

GHG(CO2+N2O+CH4) emissions (scope 1) Tons CO2 equivalent 676,000 659,000 832,000

GHG(CO2+N2O+CH4) emissions (scope 2) Tons CO2 equivalent 5,000 1,000 800

GHG(CO2+N2O+CH4) emissions (scope 3) Tons CO2 equivalent 12,000 10,000 11,000

CO2 emissions (scope 1, 2 & 3) Tons CO2 equivalent 693,000 670,000 843,800

CO2 EMISSIONS BE + NE (ACCORDING TO CO2 PERFORMANCE LADDER SCHEME)
DEME Belgium + The Netherlands Unit 2019 2020 2021

GHG(CO2+N2O+CH4) emissions (scope 1) Tons CO2 148,773 191,000 133,000

GHG(CO2+N2O+CH4) emissions (scope 2) Tons CO2 7,796 2,000 700

CO2 emissions (scope 1, 2 & 3) Tons CO2 156,569 193,000 133,700

SPECIFIC CO2 REDUCTION TARGETS
Furthermore, DEME has improvement programmes to further reduce the environmental impact during project implementation. For ex-
ample, specific emission reduction programmes aim to further reduce greenhouse gas emissions that contribute to climate change, as well 
as other pollutants that contribute to poor local air quality.

DEME wants to work towards a 40% reduction in greenhouse gases by 2030 compared to the 2008 reference year set 
by the International Maritime Organisation (IMO). DEME wants to become a climate neutral company by 2050.

Since more than 90% of  greenhouse gas emissions can be attributed to the fuel consumption of  ships, DEME is implementing a mul-
ti-year investment plan for this, equipping its new fleet with the most advanced fuel technology. To achieve this, DEME relies on savings 
in fuel consumption and the use of  low-emission fuels such as LNG, biodiesel and future green fuels containing hydrogen, such as green 
methanol or green hydrogen. In addition, DEME is constantly working to further increase the energy efficiency of  the entire fleet with 
technological measures such as waste gas heat recovery systems in electrical energy. There is also a constant focus on process optimisation 
and improving productivity. Finally, in 2020, DEME also focused on further optimising the recording of  energy data, setting up an inte-
grated data structure and developing the necessary monitoring tools.  
The development of  wind power (especially with offshore wind farms) and green energy production is also noteworthy.

Unit 2019 2020 2021

# MW installed wind turbines  MW 1.057 1.477 2.378
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6.3.1.2. Social KPIs
In social and society-related issues, DEME has chosen the theme ‘Health, Safety & Wellbeing’. 
The frequency and severity rate are internationally recognised indicators for analysing safety.

Safety for DEME 2019 2020 2021 Industry average *

Frequency rate 0.24 0.19 0.19 4.23

Severity rate 0.097 0.04 0.07 0.75
     
* Industry average 2020, source: fedris.be (NACE codes 08.12, 39, 42.13, 42.911 and 42.919 taken into account)
DEME frequency rate = number of  accidents with work incapacity (global) multiplied by 200,000 divided by the number of  working hours
DEME severity rate = number of  calendar days of  absence (global) multiplied by 1,000 and divided by the number of  working hours

DEME has developed a safety dashboard which, in addition to the frequency and severity rates mentioned in point 6.2.1, also includes the 
number of  toolbox meetings attended, the number of  incidents, the number of  incidents reported in time, etc. This information is shown 
in the table below.
A full report on the safety policy is available on the DEME website (https://www.deme-group.com/publications) 

Name of the KPI KPI definition Unit 2019 2020 2021

HIPO incidents A high potential (HIPO) incident is an incident that could have had severe consequences for quality, 
health, safety or environment. This includes incidents from third parties such as subcontractors, 
clients and JV partners. 

# 406 262 258

Toolbox participation All project, vessel and office staff/crew must participate, as a minimum, once a week in a toolbox 
meeting. Toolbox meetings include safety moment day, vessel-project safety meeting and pre-work 
meeting. 

# 447,137 345,312 283,684

Timely reported incidents All incidents with damage, near misses/dangerous situations and complaints/non-conformities have 
to be reported in IMPACT within 24 hours.  

# 1,174 1,181 1,272

Timely closed actions All actions resulting from incidents & investigations, audits, management reviews and year action 
plans need to be closed out within their set due date.

# 1,218 1,394 2,260

Comments All project, vessel and office staff/crew have to fill in/complete a minimum of 3 observations per 
year

# 23,191 17,133 12,117

Inspections QHSE-S inspections are to be conducted by the following functions:
• Superintendents up to Project Director to each conduct 1 inspection per month on the project
• Vessel Management (Master, Chief Engineer) to each conduct 1 inspection per week on board

# 14,605 11,593 9,645

Incident investigations All incidents that require an investigation according to the DEME Incident management procedure, 
should have an incident investigation

# 381 379 2,869

All these KPIs are based on internal guidance.

All indicators are green. These excellent results are due to a robust safety policy. There has also been a very positive development in proac-
tive analysis (e.g., incident analysis and incident handling). 

6.3.1.3. KPIs related to governance  
These KPIs and the related targets are listed in chapter 6.1.1
These KPIs have remained very good and stable.
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6.3.2. OTHER KPIS

MEDIUM MATERIALITY THEME: NATURAL CAPITAL (E)
To measure the attention paid to preserving natural capital, DEME records the number of  green initiatives approved each year. DEME’s 
objective is to implement at least one green initiative for each project lasting more than three months.

Name of the KPI KPI definition Unit 2019 2020 2021

Total number of approved 
green initiatives

A ‘Green initiative’ is any initiative, change or modifica-
tion to a process, equipment or setup that reduces the 
environmental impact of the project. 

# 105 128 125

MEDIUM MATERIALITY THEME: WASTE & RESOURCE MANAGEMENT (E)
Amongst all the “green initiatives” a number of  them are specifically related to resource management and re-using materials. 

Name of the KPI KPI definition Unit 2019 2020 2021

Approved green initiatives on 
smart use of natural resources

A ‘Green initiative’ is any initiative, change or modifica-
tion to a process, equipment or setup that reduces the 
environmental impact of the project. 

# NC 35 15

Approved green initiatives on 
avoiding and reusing waste

A ‘Green initiative’ is any initiative, change or modifica-
tion to a process, equipment or setup that reduces the 
environmental impact of the project. 

# NC 12 36

MEDIUM MATERIALITY THEME: DIVERSITY & OPPORTUNITY (S)
The indicators for the number of  hours of  training and gender distribution (and other HR distribution of  employees) are already included 
in section 6.2.
With regard to the number of  male/female employees, DEME’s objective is to ensure all our employees have equal opportunities for inter-
nal mobility and to actively support and guide them in this process.

In 2019, a new indicator on performance and career development was introduced which reflects the participation rate in the ‘Time To’ 
performance measurement programme, a large-scale competency-based performance tool. Managers use this tool to monitor and evaluate 
all objectives related to performance and the development of  technical and managerial skills, among others. In 2020, we ensured the con-
tinued deployment of  this programme by implementing it for the crew as well. To support the personal and professional development of  
all employees, DEME offers an internal digital training portal, ‘My Learning’, which offers more than 600 different training courses allow-
ing each employee to find and adapt their own tailor-made learning path.

Name of the KPI KPI definition Unit 2019 2020 2021

Performance and career 
development

Participation rate in the performance 
measurement programme Time To for all Staff and 
for all crew during the reporting period 

% (1) TIMETOSTAFF = 85
(2) TIMETOCREW = 70 

(1) TIMETOSTAFF = 86 (2) 
TIMETOCREW = 80

(1) TIMETOSTAFF = 71 (2) 
TIMETOCREW = 73

DEME is active in numerous countries and works with employees from all over the world. There are some 80 different nationalities. This 
figure has been stable over the last three years.

Name of the KPI KPI definition Unit 2019 2020 2021

Number of nationalities The total number of nationalities among 
permanent employees in the organisation on 
December 31st. 

# 82 80 80

LOW MATERIALITY THEME:  LOCAL COMMUNITIES (S) 
In line with its ambitions to create a long-term sustainable business, DEME seeks to build collaborative relationships with local communi-
ties through consultation, engagement and participation. Many of  these initiatives are driven by employees, who often spend years working 
locally, supporting and collaborating with local charities in the communities where they live and operate.
There are no specific KPIs for this theme, but DEME aims to:
• Support a wide variety of  social projects around the world.
• Increase employee awareness of  the benefit of  community involvement.
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6.4. KEY PERFORMANCE INDICATORS FOR CFE CONTRACTING AND BPI REAL ESTATE
Following the materiality exercise carried out in chapter [4.3.2], the issues of  high materiality for CFE Contracting and BPI Real Estate 
are grouped into four themes:
• People (S)
• Mobility (E)
• Energy (E)
• Materials (E)
to which we can add Governance and Innovation 
The key indicators and targets are listed in Chapter 6.1.2. Some additional KPIs that allow for comprehensive monitoring of  these issues 
are also provided in chapter 6.3.1

6.4.1. KPIS FOR ESG ISSUES WITH HIGH MATERIALITY

6.4.1.1. Environmental KPIs
For CFE Contracting and BPI Real Estate, the issues of  climate and energy are crucial. 
As such, the reduction of  CO2 produced by CFE Contracting and BPI Real Estate’s operations will be measured. These are Scopes 1 and 
2 according to the Greenhouse Gas Protocol approach: 

SCOPE 1
The direct greenhouse gas (GHG) emissions are linked to the use of  fossil fuels. Only the CO2 emissions are taken into account, not the 
other greenhouse gas emissions. It only concerns fossil fuels purchased and used for our own installations, machinery and fleet or for our 
own projects. The fuel used in our own power generators is also included in Scope 1. 

SCOPE 2 
The indirect greenhouse gas (GHG) emissions are linked to the consumption of  electricity purchased. Only the CO2 emissions are taken 
into account, not the other greenhouse gas emissions. The electricity that the entities purchase originates in many cases from both renew-
able and non-renewable sources. A breakdown for each part can only be given if  the quantity of  renewable energy purchased by an entity 
is expressly specified by contract. In the other case, it is not possible to know exactly the quantity of  renewable energy received. This report 
therefore gives no breakdown of  this aspect. 

CFE Contracting and BPI Real Estate follow the ADEME carbon balance method.

 Unit 2019 2020 2021

CO2 emission scope 1 Tonnes CO2 14,754.00 15,812.22 14,569.75

CO2 emission scope 2 Tonnes CO2 3,063.00 1,871.57 1,919.06

CO2 emission scope 1+2 Tonnes CO2 17,817.00 17,683.78 16,488.81

In general, we have found that the CO2 emissions of  the construction entities of  CFE Contracting are particularly influenced by the type 
of  projects and works carried out during the year. Projects involving large-scale structural works in particular consume a lot of  electricity 
and fuel to make all the construction machinery and tower cranes work. Building projects nearing completion during the winter period 
require a significant supply of  energy to heat and dry the buildings. The fuel consumption of  vehicles will also be strongly influenced by 
the distance between home and workplace. All those factors are highly variable from one year to the next.
The analysis of  this KPI revealed a slight overestimation of  CO2 in the annual report of  2020. As this overestimation is not material, no 
substantial correction to the previously reported figures is necessary. The most important thing was to make sure that we had a solid basis 
for reporting in 2021, which was confirmed by external consultants.

CFE Contracting and BPI Real Estate worked this year on scope 3. For CFE Contracting, it is a matter of  mapping this scope 3 to high-
light the largest sources of  concrete production and to give a first quantified estimate of  this scope. For BPI Real Estate, the aim is to de-
velop a tool to take into account CO2 in the design of  buildings and to evaluate the carbon footprint of  its current portfolio. This tool will 
facilitate sustainable choices at the design stage. LCAs (Life Cycle Assessment) have also been performed on emblematic BPI Real Estate 
projects and will gradually be generalised, especially in the context of  European taxonomy.

Mobility-related KPIs 
At this stage there are no KPIs related to the transport of  materials, although this theme has a high degree of  materiality. The preferred 
approach has been that of  pilot projects using logistics consolidation centres to provide a comprehensive view of  the issue at project level. 
The first results are highly encouraging as the very detailed study carried out in Luxembourg indicates a theoretical reduction of  46% of  
CO2 linked to the transport of  materials relying on the optimisation and use of  a consolidation centre. The reuse of  demolition material 
on the construction site is also an avenue that is being explored at BPI Real Estate to reduce the turnover of  trucks with waste. It was im-
plemented at the Samaya site in 2021.
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With regard to the mobility of  white-collar and blue-collar workers at CFE Contracting and BPI Real Estate, the vehicle consumption 
(cars, vans and trucks) is measured.  These measurements are also converted into CO2 in the overall scope 1+2 calculation.
 

Fleet Unit 2020 2021

Diesel - Car Liter 2,755,474 3,155,234

Hybrid - Car Liter 1,870 7,168

Unleaded -Car Liter 287,367 384,526

Diesel - Truck Liter 670,768 732,281

Hybrid - Truck Liter 0 0

Unleaded - Truck Liter 4,198 3,914

Cars # 1,909 1,855

Trucks # 108 138

Consumption cars / #cars Liter/# 1,595 1,912

Consumption trucks / #trucks Liter/# 6,250 5,335

The mobility of  white-collar and blue-collar workers is indeed an important issue, as it represents nearly 65% of  Scope 1 and 2 CO2 
emissions.

Energy-related KPIs (Efficient & Decent Energy)
For this theme, we measure both the energy consumption on CFE Contracting's construction sites and the use of  sustainable heating sys-
tems in BPI Real Estate projects.

Energy consumption is monitored directly on building sites, which are mostly equipped with smart meters.  

Energy Unit 2020 2021

Electricity Kwh 12,990,826 15,369,337

Gas Kwh 3,195,251 4,844,905

Fuel Kwh 11,064,479 12,050,850

TOTAL Kwh 27,252,576 32,267,113

TOTAL/ turnover Kwh/k€ 30 31

In its real estate developments, BPI Real Estate seeks to optimise the energy consumption of  its buildings and, above all, to use heating 
methods that do not use fossil fuels (gas, coal and oil). This year, 206,870m2 of  projects under study or in development offer cogenera-
tion, a biomass/pellet heating network or geothermal energy, and 83,200m2 integrate a strictly "fossil free" heating system. This data is 
updated regularly and is available on the BPI Real Estate website : https://www.bpi-realestate.com/en/be/sustainable-development.
This aspect is important in the context of  the life cycle assessment of  the building (Life Cycle Assessment - LCA) where the share of  
consumption often predominates to develop sustainable buildings.

Material-related KPIs 
The theme of  materials concerns the choice of  materials for construction, the reuse of  materials, the reduction of  waste or the rational 
management of  natural resources such as water. The choice of  materials has an influence, especially in the areas of: CO2 emissions. At BPI 
Real Estate, it is increasingly being analysed through Life Cycle Assessment (LCA). Of  course, renovation and reuse play an important role 
in this.

As far as re-use is concerned, it can be monitored both from the point of  view of  the developer (BPI Real Estate) and operational teams 
(CFE Contracting).
For the on-site analysis, CFE Contracting analysed all the data from the ZIN project, which serves as a kind of  pilot project to define the 
Smartest KPIs and realistic stretch targets.
BPI Real Estate monitors precisely which materials are reused in its projects. This starts with pre-demolition inventories of  pre-existing 
buildings. This year, some 35,580 tonnes of  material were reused.

Since the beginning of  2020, a new indicator related to waste has been monitored in all CFE Contracting subsidiaries. The five main 
waste fractions are measured four times per year and integrated into the environmental dashboard. In 2022, this monitoring will also focus 
on the share of  recycling carried out by mixed container collectors, thereby measuring the total recycling rate of  the collected waste.
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Afval Unit 2022 2021

Mixed (tonne) Tonne 9,498 10,672

Wood (tonne) Tonne 3,855 2,896

Inert (tonne) Tonne 9,498 6,222

Hazardous (tonne) Tonne 38 33,6

Steel (tonne) Tonne 542 6,750.21

TOTAL Tonne 23,431 28,595

TOTAL/ turnover Tonne/M€  25.69 27.50

Reporting on pumped water starts in 2022.

CFE Contracting and BPI Real Estate are also analysing the technical criteria of  the European taxonomy to validate their objectives 
around the theme of  materials and water.

6.4.1.2. Social KPIs

KPIs related to safety, health and well-being
Since safety is a paramount concern, CFE Contracting has developed QHSE dashboards to keep close track of  the trend in the figures and 
to take the necessary remedial action as soon as possible. 

This dashboard, which contains the main information for each subsidiary, is updated at least once a month in order to keep track of  the 
safety data.
Information on the severity rate is also included in Chapter 6.1.2.

The safety of  subcontractors and temporary workers is of  course taken into account in the same way as for own employees.
All safety indicators include subcontractors. 

 Safety for CFE Contracting 2019 2020 2021 Industry average*

Frequency rate 13.72 26.12 22.37 28.57

Severity rate 0.44 0.61 0.69 0.96

* Industry average 2019, source: fedris.be (NACE codes 41, 42 and 43 taken into account)
Frequency rate CFE = number of  accidents with incapacity x 1 million divided by the number of  working hours
Severity rate = number of  calendar days of  absence x 1,000 divided by the number of  working hours

Fatal & Serious

With Incapacity

Without Incapacity

First Aid

Incidents

23

154

103

80

283

0

Employees Incl. temporary workers Fatal

2020
Fatal & Serious

With Incapacity

Without Incapacity

First Aid

Incidents

30

130

80

91

1566

0

Employees Incl. temporary workers Fatal

2021

KPIs relating to talent attraction, training and retention
The HR indicators are listed in Chapter 6.2. 
However, special attention is given to training. At CFE Contracting and BPI Real Estate, the goal is to offer at least five days of  training 
per employee in 2030.

 2018 2019 2020 2021

Training hours 48,116 58,350 46,273 41,343

Number of employees 3,524 3,276 3,250 3,137

Ratio (h/FTE) 14 18 14 13

Ratio (d/FTE)* 1.7 2.2 1.8 1.6

* Based on an 8-hour working day
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6.4.1.3. Governance-related KPIs  
The existence of  charters and procedures ensures good governance of  the various divisions.

 CFE CFE Contracting BPI DEME

Corporate governance charter ok ok ok ok

Procedures * ok ok** ok

Anti-Corruption Code * ok ok ok
 
* Transferred to CFE Contracting and BPI Real Estate    
** Internal policy on financial transactions   

In 2021, Sustainalytics' analysis of  ESG risk management identified areas for improvement in ESG policies. They have therefore been 
revised for this purpose. 
In general, all governance documents are regularly reviewed to ensure they are in line with current regulations. 

A series of  audits are carried out by our internal auditor to ensure compliance with the policies and procedures in place.
No major infringements were found.
For the purpose of  continuous improvement, the results of  the audits are presented to the members of  CFE’s Audit Committee and to the 
Executive Committee of  CFE Contracting to agree the corrective actions to be taken.

In the interest of  transparency, dashboards relating to safety, human resources and the environment are published on a regular basis 
(monthly or four times a year depending on the subject) and sent to CFE Contracting management and to the management committees of  
all the entities. 
These dashboards allow for transparent communication with the various management levels and inform all employees as frequently as 
possible. Regular monitoring also makes it possible to readjust the actions undertaken as quickly as possible.

6.4.1.4. Innovation-related KPIs
The year 2020 will have enabled CFE Contracting and BPI Real Estate to make progress in developing a strategy structured around inno-
vation.  Both divisions have appointed a Chief  Digital Officer and a Development & Innovation Director respectively. These two managers 
are responsible for developing and monitoring the innovation strategy. A board called the "innovation core team" common to both divi-
sions meets at least once a month. 
In 2021, governance concerning innovation (role and responsibilities of  each) as well as the clear process for structuring innovation were 
defined. This exercise has helped determine the areas in which innovation should be prioritised and the necessary resources for an ambi-
tious and effective policy allocated.
Furthermore, a tool to collect and centralise innovative ideas from employees and to define the follow-up to be given to these ideas was 
developed in 2021 and will be made available to employees at the beginning of  2022. Clear and structured communication will accompa-
ny this process.
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7. EUROPEAN TAXONOMY

7.1. INTRODUCTION
The EU Taxonomy aims to transform the economy into a low-carbon economy by defining and reporting 'green' activities. The aim of  
the European Taxonomy is therefore to create a classification system for what is considered "sustainable" from an environmental and social 
point of  view. It creates a framework and principles for assessing economic activities against six environmental objectives: climate change 
mitigation, climate change adaptation, sustainable use and protection of  water and marine resources, transition to a circular economy, 
pollution prevention and control, and protection and restoration of  biodiversity and ecosystems.

It works as follows: an activity can be considered "sustainable" if  it contributes substantially to one of  the six environmental objectives, 
without causing significant harm to any of  the other five objectives. An activity must also meet basic social criteria to be considered 
‘sustainable’.

 

Contributes 
substantially to 

at least one of the 
six environmental 

objectives

Does not cause 
significant harm to 

other environmental 
objectives

Is carried out in 
compliance with  
social standards

An economic  
activity is 

sustainable if it ... + +=
At this stage, concrete performance thresholds (so-called Technical Screening Criteria (TSCs) have only been developed for a first set of  
economic activities that contribute substantially to climate change mitigation and adaptation. For the other four environmental objectives, 
these thresholds are expected to be established in the course of  2022. The criteria for significant harm are already known for all six catego-
ries.

Climate change mitigation

Climate change adaptation

Sustainable use and protection of water and marine resources

Transition to a circular economy

Pollution prevention and control

Protection and restoration of biodiversity and ecosystems

It should be noted that the definitions are not always clear and are subject to change. This also requires major adaptations to the method-
ology and reporting processes required for these definitions. 

For 2021, the CFE Group must indicate whether its activities are "eligible" as "green", i.e. whether they fall under the European Taxono-
my. CFE must therefore publish three key performance indicators (KPIs): 
• Share of  ‘eligible’ revenue (%) 
• Share of  ‘eligible’ capital expenditure (CapEX)
• Share of  ‘eligible’ operating expenditure (OpEX)

For 2022, the plan is to determine whether these activities are “aligned” with the EU Taxonomy by testing them against TSCs without 
causing significant harm (Do No Significant Harm - DNSH) to the other objectives defined in the EU Taxonomy. As the legislation for-
mulates TSCs in a very ambitious way, it seems that many activities that make a positive contribution to the climate will not necessarily be 
recognised as "aligned". Again, publication of  all three KPIs is required (eligibility AND alignment).

CFE reports the European Taxonomy based on the scope of  its consolidated accounts. A conservative approach has been applied by the 
different divisions to determine whether or not an activity qualifies for the EU taxonomy
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7.2.  CONSOLIDATED RESULTS: ELIGIBILITY
 

EUROPEAN TAXONOMY

Share of economic activities  
eligible for the taxonomy (%)

Share of economic activities  
not eligible for the taxonomy (%)

REVENUE 50% 50%

CAPEX 36% 64%

OPEX (1) - -

(1) Operating expenses, as defined under the EU taxonomy, include a restrictive list of  non-capital costs. Because the financial statements are prepared according to 
IFRS, these costs are already included in capital expenditure.

7.3. METHODOLOGY

7.3.1. AT DEME

EUROPEAN TAXONOMY

Share of economic activities  
eligible for the taxonomy (%)

Share of economic activities  
likely eligible for the taxonomy (%)

Share of economic activities  
potentially eligible for the taxonomy  

(eligible and likely eligible) (%)

Estimated share of  
eligible activities AND aligned  

to the taxonomy (%)

REVENUE 28% 43% 28% - 71% 24%

CAPEX 32% 61% 32% - 93% 32%

OPEX (1) - - - -

(1) Operating expenses, as defined under the EU taxonomy, include a restrictive list of  non-capital costs. Because the financial statements are prepared according to 
IFRS, these costs are already included in capital expenditure.

DEME’s offshore wind farm activities will, on the basis of  the current interpretation, be both ‘eligible’ and largely ‘aligned’ with the EU 
Taxonomy. 28% of  total revenue is ‘eligible’ and 24% is already ‘aligned’ based on current definitions. In addition, 32% of  total invest-
ment expenditure is both "eligible" and can already be considered "aligned’. DEME is also active in other 'green' activities such as the 
construction of  bridges and tunnels for railway infrastructure and the construction or modernisation of  port infrastructure. The taxonomy 
leaves room for interpretation for these activities, therefore these activities are currently considered ‘probably eligible’, accounting for 43% 
of  total revenues. In addition, 61% of  total capital expenditures can be considered ‘probably eligible’. A more detailed analysis of  the EU 
taxonomy is available in DEME's sustainability report.

Eligibility assessment in 2021 was carried out at project level, starting with an examination of  the project's final objective, linking it to the 
relevant contributing sector, the eligible activity in the taxonomy and the NACE code(s). All projects in DEME’s ‘Offshore’, ‘Dredging’ and 
‘Infra’ business lines were assessed on their eligibility in making a substantial contribution to climate change mitigation and adaptation. 
The projects in DEME’s ‘Environment’ and ‘Other’ business lines were not assessed.
In addition to assessing a significant contribution to climate change mitigation, two additional steps were taken to thoroughly assess the 
taxonomy alignment of  DEME's offshore wind projects. These projects have also been assessed against all relevant criteria of  the "no sig-
nificant damage" approach. Finally, compliance with minimum social safeguards (OECD Guidelines and UN Guiding Principles on Busi-
ness and Human Rights) was verified by examining the relevant information in DEME's previous Sustainability Report, Human Rights 
Policy, our Code of  Business Ethics and Integrity and DEME's GRI Content Index.
The calculation of  the share of  the Taxonomy eligible and ineligible activities in the capital expenditures is based on DEME's investment 
plan as at 31 December 2021.
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7.3.2. AT CFE CONTRACTING AND BPI REAL ESTATE

CFEC
EUROPEAN TAXONOMY

Share of economic activities  
eligible for the taxonomy (%)

Share of economic activities  
not eligible for the taxonomy (%)

REVENUE 98% 2%

CAPEX 100% 0%

OPEX (1) - -

BPI
EUROPEAN TAXONOMY

Share of economic activities  
eligible for the taxonomy (%)

Share of economic activities  
not eligible for the taxonomy (%)

REVENUE 100% 0%

CAPEX - -

OPEX (1) - -

(1)  Operating expenditure, as defined under the EU taxonomy, includes a restrictive list of  non-capital costs. As the financial statements are prepared according to IFRS, 
these costs are already included in capital expenditure.

Starting from the consolidated financial statements, an overview was made of  the group’s different entities with regard to the nature of  
their activities and their NACE codes. The list of  NACE codes is a European framework that divides all economic activities into different 
codes. As it is integrated into the EU taxonomy, it serves as a basis for distinguishing between the group’s eligible and non-eligible activities.

More than 95% of  the turnover and investments of  CFE Contracting and BPI Real Estate is eligible for the EU taxonomy and is concen-
trated in the construction, electrical and multi-technical installations, railway infrastructure and real estate development (BPI Real Estate) 
sectors. The final alignment analysis will be finalised in 2022. The alignment criteria are indeed at the centre of  CFE Contracting and 
BPI Real Estate’s considerations. Among other things, this concerns the water consumption of  sanitary facilities for tertiary buildings, the 
management of  waste on site and during the possible demolition of  pre-existing buildings or the GWP/carbon analyses of  projects under 
development. 
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