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          EQUIPMENT & CAPITAL

ACTIVITIES
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Good health and
well-being for people*

Affordable and
clean energy* 

Sustainable cities
and communities* 

Decent work and
economic growth* 

Peace, Justice, and
Strong Institutions* 

Partnerships

Climate Action*

Industry, 
Innovation and 
Infrastructure**

Quality Education**

Responsible 
consumption 

and production**

Life Below Water

VALUES AND SOCIAL  
CONTRIBUTION

Real estate development, dredging and 
marine engineering, construction, tech-
nical installations and rail & utilities: the 
CFE Group is active in three distinct major 
areas that have in common a major impact 
on society.

The analysis of the 17 sustainable deve-
lopment goals set by the United Nations 
made it possible to identify their own 
priority goals for both DEME and CFE 
Contracting and BPI. These objectives are 
built around five important pillars, namely: 
«Build for the future», «Great place to 
work», «Offer innovative solutions», «Drive 
the energy transition towards climate neu-
trality» and «Create sustainable sharehol-
der value». These 5 pillars correspond 
to all ESG themes: Environment, People 
(social) and Governance. Sustainability is 
central to the strategy of the CFE group.

The continuous dialogue with all 
stakeholders and the development of solid 
partnerships support this sustainable 
approach and form the basis necessary to 
realize our ambitions. 
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VALUE(S) CREATION MODEL

*     these SDGs are DEME & CFE Contracting 
and BPI related; more info in the statement 
of non-financial information

**  these SDGs are DEME or CFE Contracting 
and BPI related; more info in the statement 
of non-financial information
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The construction sector is not only one of  the 
major contributors to greenhouse gas emissions, 
but it is also among the sectors that are most 
able to reduce their carbon footprint and have 
a positive impact on our community, as is con-
firmed by the fifth implementation report from 
the group of  experts of  the Intergovernmental 
Panel on Climate Change (IPCC).  

Based on this fact, the new policy of  the CFE 
Group in the area of  environmental, social and 
governance (ESG) criteria, which was initiated 
in 2019, has become clearer in 2020, in particu-

lar with the implementation of  even more rele-
vant Key Performance Indicators (KPI). These 
relate in particular to waste flows and recycling. 
The principles of  the circular economy enable 
several entities of  the CFE Group to obtain ex-
cellent results in this area, and to set up various 
recovery operations for construction site resi-
dues that represent not only an environmental, 
but also an economic interest at the same time.

RECYCLING AND REUSE
One example among many others: MOBIX 
and Van Laere have joined forces to give a  

BEING AWARE OF THE HUMAN AND ECOLOGICAL ISSUES THAT WILL DEFINE OUR LIFESTYLES IN THE 

YEARS TO COME, THE CFE GROUP HAS CHOSEN TO DEVELOP A PROLONGED LONG-TERM VISION IN ALL ITS 

PROJECTS, AND TO AFFIRM ITS AIM TO CONTRIBUTE TO THE BUILDING OF A SUSTAINABLE FUTURE FOR 

OUR PLANET AND FOR THE GENERATIONS TO COME. SOUND WATER MANAGEMENT, REDUCTION OF WASTE 

AND PACKAGING, REUSE OR RECYCLING OF CONSTRUCTION SITE RESIDUES, THE USE OF ECOLOGICAL 

CONSTRUCTION MATERIALS, SHORTENING OF THE SUPPLY LINES: ALL THESE ARE ELEMENTS ON WHICH THE 

CFE GROUP IS CURRENTLY ALREADY TAKING VERY CONCRETE ACTIONS.

BUILD FOR 
THE FUTURE
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second life to a very specific type of  construc-
tion waste. The ballast – the bed of  stones on 
which railway tracks rest – used by MOBIX on 
its Infrabel construction sites could be recovered 
thanks to the authorization obtained from the 
Flemish Waste Authority (OVAM). Van Laere 
has recovered this expensive waste, which has 
an impact on the environment, by using it as 
drainage material on the doubled section of  the 
Ghent - Bruges railway line between Aalter and 
Landegem.

On the Key West construction site, which will 
use geothermal energy to optimize the ener-
gy consumption of  its 524 apartments, BPI is 
already conceiving new forms of  circular con-
struction by reusing materials. This approach 
is also used on the reconfiguration site of  the 
SNCB buildings in Brussels, which will funda-
mentally change the outline of  the largest rail-
way station in the country.

ENERGY UNDER CONTROL
The energy consumption of  construction sites 
also benefits from more detailed monitoring. 
In collaboration with the Sustainability Board, 
on which various experts from the CFE Group 
sit, MBG has launched an energy audit for its 
sites, supported by the technical knowledge of  
BENELMAT and VEMAS. Thanks to smart 
electricity meters, it is possible to obtain an 
ultra-precise and localized overview of  the 
consumption, to identify any leakage of  ener-
gy, and to remedy the situation. By analyzing 
the consumption of  cranes, site quarters and 

the various workstations, it was possible to 
install cut-off systems and solar panels, and 
the high-voltage cabins have been adapted 
according to the needs. All the entities of  CFE 
Contracting are now making this approach a 
priority objective.

FOCUS ON WASTE
For its part, DEME is also improving the anal-
ysis of  its energy data through the development 
of  control panels for the greenhouse gas emis-
sions and energy consumption for all its business 
units. Given the nature of  the operations of  the 
CFE Group’s maritime hub, the protection of  
biodiversity and respect for marine balances are 
at the heart of  its concerns. In order to guar-
antee these principles globally and consistently, 
a QHSE (Quality Health Safety Environment) 
risk management system is used on all sites and 
for all interventions. A KPI is linked to the sys-
tem. According to the rating, it initiates respons-
es in the form of  ‘green initiatives’, namely one 
or several modifications to processes, equipment 
or installations aimed at reducing the environ-
mental impact of  the project and, in particular, 
limiting waste and unnecessary rejects. The 
KPIs raise the awareness of  the team members 
involved in a very specific way. They are bet-
ter able to identify the environmental impacts 
and to formulate creative ways to reduce these 
effects. A recent initiative of  this type was to 
replace the oil and grease used in the hydraulic 
and lubrication systems of  the floating equip-
ment with biodegradable alternatives. 

MOBIX LIGHTS UP THE 
ROADS OF THE FUTURE

The LuWa project, also known 
under the name of  ‘Plan Lumière 
4.0 [Lighting Plan 4.0]’, is a 20-year 
contract that provides for the gradual 
introduction of  new ‘smart’ LED 
lighting along the main roads of  
the Walloon region, representing a 
total of  approximately 100,000 light 
points.

This is the first sustainable develop-
ment project managed by MOBIX, 
and involves the replacement of  ob-
solete sodium lamps by LED lamps 
that consume less energy and have a 
longer lifespan. In the long term, a 
system that enables variation of  the 
light intensity will make it possible 
to save 76% of  energy, cut 166,000 
tonnes of  CO2 emissions, and reduce 
light pollution.

The renovation plan provides for 
the replacement of  sodium lamps by 
LED lamps and for the moderni- 
sation of  the lighting infrastructure: 
transformers, junction boxes, dis-
tribution lines and lamp posts over 
a network of  2,700 kilometres of  
motorways and national highways 
(including 400 kilometres of  cross-
roads), as well as parking areas along 
the motorways and car parks in com-
munal areas.

PROJECT OWNER:  SOFICO

CONSTRUCTION PERIOD: 2020 - 2040

PROJECT REALIZED BY: MOBIX

LUWA PROJECT

PARTNER FOR CHANGE
OFFER INNOVATIVE SOLUTIONS
BUILD FOR THE FUTURE
TOWARDS CLIMATE NEUTRALITY
GREAT PLACE TO WORK 

WHAT IMPACT?
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REDUCING ENERGY CONSUMPTION ON 
THE CONSTRUCTION SITE

Understanding energy 
consumption on the con-
struction site, tracking down 
abnormal consumption, 
looking for possibilities 
to optimize and reduce 
consumption. In order to 
meet these three objectives, 
energy audits have been set 
up for various construction 
sites. Benelmat supports this 
approach, and is working 
together with MBG on 
two projects, in particular 
Zurenborg and Waterzicht, 
and with BPC on the AXS 

and City Dox projects in 
Brussels, among others.

In concrete terms, sensors 
have been placed on the 
containers and on the 
cranes in order to measure 
consumption in real time. 
This has made it possible 
to find the best solutions, 
working together with the 
construction site teams, and 
to raise the awareness of  the 
whole workforce with regard 
to sound energy manage-
ment.

ENERGY AUDITS

PARTNER FOR CHANGE
OFFER INNOVATIVE SOLUTIONS
BUILD FOR THE FUTURE
TOWARDS CLIMATE NEUTRALITY
GREAT PLACE TO WORK 

WHAT IMPACT?

RENT-A-PORT GREEN ENERGY
SUSTAINABLE ELECTRICITY STORAGE IN BASTOGNE

The development of  large electricity storage 
capacity is one of  the key points for a suc-
cessful energy transition. On the one hand, 
this will safeguard a supply that is sustain-
able and neutral in CO2 emissions, in par-
ticular during periods without wind or sun, 
and will reinforce the stability of  the grid on 
the other, especially at times when there is 
an abundant supply of  renewable energy.

Even though this is essential with a view to 
achieving carbon neutrality by 2050, the 
development of  electricity storage projects 
on a large scale is under pressure due to the 
absence of  dedicated support mechanisms, 
be it long-term contracts for grid supply 
services or capacity.

The ESTOR-LUX consortium has succeed-
ed in setting up an innovative technical-eco-
nomic model, and has started the construc-
tion of  the first 10 MW/20 MWh electricity 
storage battery farm in Bastogne, with the 
commissioning of  the project scheduled 

for mid-2021. This is a significant step that 
demonstrates the viability of  projects relat-
ing to electricity storage in batteries, and 
their relevance as a sustainable competitive 
alternative to conventional sources of  flex-
ibility.

ESTOR-LUX and its founders, which in-
clude Rent-A-Port Green Energy, are deter-
mined to play a pioneering role in the large-
scale development of  electricity storage in 
Belgium, both for projects that are directly 
linked to the grid, and for projects involving 
industrial customers.

PARTNER FOR CHANGE
OFFER INNOVATIVE SOLUTIONS
BUILD FOR THE FUTURE
TOWARDS CLIMATE NEUTRALITY
GREAT PLACE TO WORK 

WHAT IMPACT?
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ANTICIPATION OF THE ECOLOGICAL IMPACTS
The management of  water, a resource that is 
becoming exponentially scarcer in Belgium ac-
cording to the conclusions of  a recent report by 
the World Resources Institute (WRI), is another 
important priority of  the CFE Group. Van 
Laere is setting the example by filing a patent 
for the collection and reuse of  rainwater, which 
will limit the overload of  the sewer network. 

The CFE Group clearly adopts a proactive 
position towards climate change and the de-
mographic challenges that are emerging. The 
choice of  sustainable materials is further proof  
of  that position, especially with regard to wood, 
which perfectly meets the requirements of  pres-
ent-day construction, while preserving the eco-
logical balances and the local environments.

Another brick for building a better future is 
mobility. By participating in the LuWa consor-
tium, which modernizes the lighting equipment 
of  the Walloon road network and lays the 
foundations for the first connected motorways, 

MOBIX confirms the major importance of  a 
coordinated approach between all stakeholders, 
as well as a long-term commitment. The con-
struction site of  the Oosterweel link in Antwerp, 
thanks to which the major port city will have a 
complete ring road and the necessary bypass to 
absorb international traffic, is another example 
of  this. DEME and Van Laere are partners in 
this, demonstrating once again how the Group’s 
entities complement each other and their ability 
to provide real solutions for the future.

The CFE Group clearly adopts a 
proactive position towards climate 
change and the demographic 
challenges that are emerging. DEME REDUCES THE EMISSI-

ONS OF ITS FLEET

Between now and 2030, DEME is 
aiming to reduce greenhouse gas 
emissions by 40% compared to the 
reference year 2008 set by the In-
ternational Maritime Organization 
(IMO), and to become a climate-neu-
tral company by 2050.

Given the fact that 90% of  green-
house gas emissions can be attributed 
to the fuel consumption of  vessels, 
DEME is pursuing a multi-year 
investment plan aimed at supplying 
its fleet with the most advanced tech-
nology in the field through the use 
of  low-emission fuels, such as LNG, 
bio-diesel and future ecological fuels.

DEME is also continuously improv-
ing the energy efficiency of  its entire 
fleet through various technological 
measures, such as residual gas heat 

recovery systems when using electri-
cal energy. Emphasis is also placed 
on the optimization of  processes, and 
on improving productivity. Finally, 
in 2020 DEME has also focused on 
improving the recording of  energy 
data, on setting up an integrated 
data structure, and on developing the 
necessary tools for monitoring.

FLEET OF 
THE FUTURE

PARTNER FOR CHANGE
OFFER INNOVATIVE SOLUTIONS
BUILD FOR THE FUTURE
TOWARDS CLIMATE NEUTRALITY
GREAT PLACE TO WORK 

WHAT IMPACT?
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SUSTAINABLE REDEVELOPMENT  
OF THE WTC 1 & 2 TOWERS IN BRUSSELS

An innovative, multifunctional pro-
ject for the redevelopment of  the 
existing WTC 1 and 2 towers in the 
Brussels North district. The above-
ground surface of  110,000 m² will 
include 73,000 m² of  offices, 14,000 
m² of  residential units, and 16,000 
m² for a hotel, as well as leisure and 
retail space. Van Laere and BPC will 
be responsible for the construction, 
while VMA will take care of  the 
multitechnical aspects.

ZIN is a daring project, not only 
in terms of  its architecture and de-
sign, but also for its impact on the 
environment. It will, in fact, be prac-
tically energy-neutral. Great impor-
tance has also been assigned to the 
principles of  circularity. This circular 
approach starts with the preservation 
of  65% of  the existing WTC tow-
ers, which significantly reduces the 
amount of  waste accumulated dur-
ing dismantling, and the amount of  
new materials that will be needed for 
the construction. A total of  95% will 

be preserved, reused or recycled, and 
95% of  the new materials for the 
offices must be C2C certified.

With ZIN, CFE Contracting is deliv-
ering on its sustainability ambitions. 
“The real estate and construction 
sectors are currently responsible for 
40% of  the global CO2 emissions”, 
Raymund Trost continues. “We are 
aware of  this responsibility. Thanks 
to recycling or to the circular ap-
proach, we can make our construc-
tion methods even more sustainable 
and effective. In this sense, ZIN will 
be a reference project, as much for 
the companies within our group as 
for the entire sector.”

PROJECT OWNER: BEFIMMO

ARCHITECT: JASPERS & EYERS ARCHITECTS – 51N4E – L’AUC

CONSTRUCTION PERIOD: 01/2021 – 12/2023

PROJECT REALIZED BY: VAN LAERE, BPC AND VMA

ZIN

PARTNER FOR CHANGE
OFFER INNOVATIVE SOLUTIONS
BUILD FOR THE FUTURE
TOWARDS CLIMATE NEUTRALITY
GREAT PLACE TO WORK 

WHAT IMPACT?
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THE STRENGTH OF THE CFE GROUP IS DIRECTLY 

LINKED TO THE TALENTS OF ITS TEAMS. THOSE HUMAN 

‘RESOURCES’ ARE FAR MORE THAN AN ANONYMOUS 

RESERVOIR OF EMPLOYEES. IN ALL SECTORS, OUR 

ACTIVITY RESTS ON HIGHLY SPECIFIC KNOW-HOW AND 

SKILLS. ATTRACTING NEW AND QUALIFIED EMPLOYEES, 

AND ENABLING THEM TO THRIVE, DEVELOP AND GIVE 

THE BEST OF THEMSELVES IN A STIMULATING AND 

BENEVOLENT ENVIRONMENT IS THEREFORE ONE OF THE 

PRIMARY OBJECTIVES OF CFE. THE VARIOUS ENTITIES 

THEREFORE RESERVE A PROMINENT PLACE FOR A SERIES 

OF FUNDAMENTAL HUMAN VALUES.

BE A GREAT 
PLACE TO 
WORK
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Well-being in the workplace, health, safety, en-
hancement of  skills, training, and also diversity 
are all elements that have made the CFE Group 
a great place to work today. The need for specific 
profiles in all fields and at all levels of  skill makes 
recruitment an area in which energy is specifically 
invested. The aim of  a long-term commitment is 
also a part of  the new global sustainability vision 
that was implemented in 2019.

CREATING A FAVOURABLE FRAMEWORK
This global vision cannot exist without a solid 
and responsible corporate governance. In that 
respect also, the CFE Group proved in 2020 that 
it is able to set up efficient processes for managing 
the relations between the different stakeholders 
by creating real ecosystems in which employees 
play an essential role and can develop fully. The 
cornerstone of  that commitment is obviously 

safety, whose scope of  application has been further 
expanded with the prophylactic measures linked 
to the pandemic.

SAFETY AND WELL-BEING FOR ALL
Awareness initiatives and concrete actions to 
combat the spread of  the coronavirus have been 
efficiently adopted within all entities of  the CFE 
Group. In this respect, the coordination led by the 
Health & Safety Board has been essential. This 
has in no way affected the efforts made in other 
areas of  safety, in particular with regard to the 
digitalization of  the objectives by the Safety Board 
at CFE Contracting. The Executive Committee at 
MOBIX has directly addressed the construction 
sites in order to remind the workforce of  the safety 
rules, and to underline the absolute priority of  
zero accidents. 

Ensuring decent working conditions for every-
one, regardless of  their profile, is another pillar 
of  CFE’s human resources policy. To this end, 
BPC has carried out an audit regarding access to 
construction site offices for people with reduced 
mobility. Diversity, in the broadest sense of  the 
word, is embedded in the DNA of  the Group, as is 
the internal promotion of  talent through training 
and personal development. Accordingly, DEME 
was awarded the title of  ‘Belgium’s most attractive 
employer’ on the occasion of  the 2020 Randstad 
Awards.

BPI places a particular emphasis on these aspects 
through its declared aim to strengthen well-being 
at work through training sessions, but also by pro-
moting career development, and by enhancing the 
quality of  the professional environment.
CFE’s human values are widely shared by all the 

Group employees. CFE Contracting has there-
fore renewed its partnership with the YouthStart 
non-profit organization. This organization pro-
vides several hundred young people who have 
dropped out of  school with the opportunity to 
attend a programme that helps them find a place 
in the job market, in particular by developing a 
business plan to set up their own projects. The 
same commitments are reflected in the sponsor-
ship choices made by the employees of  BPC for 
the coming three years. When asked about the 
orientation of  the company’s social policy, they 
opted for the following two projects: ‘Laughter 
at the hospital’, which brings consolation and 
encouragement to the youngest patients, and ‘Les 
Ateliers de l’Avenir’ (TADA - Workshops for the 
Future), through which young people with difficul-
ties can meet coaches who introduce them to their 
professional activity.

YouthStart provides several hundred young people who have 
dropped out of school with the opportunity to attend a programme 
that helps them find a place in the job market.

The CFE Group proved in 2020 that 
it is able to set up efficient processes 
for managing the relations between the 
different stakeholders.



23

ANNUAL REPORT 2020 CFE GROUP
WHY AND WHO WE ARE   HOW WE SHAPE THE WORLD   ANNUAL REPORT  STATEMENT OF NON-FINANCIAL INFORMATION  FINANCIAL STATEMENTTS                              

Our value creation model  —  Build for the future  —  Be a great place to work  —  Offer innovative solutions  —  Towards climate neutrality  —  Partner for change

WIDENING THE CIRCLE
One of  the major challenges of  the construction 
sector is the recruitment of  qualified profiles.  The 
job of  site manager comes second in the list of  the 
top ten scarcity professions in 2020. Other profes-
sions, in particular estimators or technicians, are 
also among the ten positions that are hardest to fill 
in Belgium.

CFE Contracting has therefore launched a unique 
campaign aimed at attracting talent. In order 
to better define the arguments of  this ‘employer 
branding’, an extensive survey has been carried 
out among the employees of  the various entities. 
This has highlighted the many strengths of  CFE, 
which is seen as a stable employer that is dedicated 
to innovation and sustainability, while also offering 
numerous development opportunities within the 
Group. All this was used as the basis for a pro-
motion video for the ‘Join the Framily’ campaign 
(Framily = family and friends), featuring a cast of  
enthusiastic colleagues. The movie has a unique 
tone and atmosphere, as a remedy against the 
temptation towards pessimism during the pan-
demic. 

The COVID crisis has given the CFE Group as a 
whole the opportunity to demonstrate this collegi-
al dynamic ‘in vivo’. Synergies and collaboration 
between the different entities have made it possible 
to make the necessary adjustments in a quick and 
efficient manner. The employees were supported 
in several ways during this difficult period, through 
workshops and training programmes in well-be-

ing, in leadership, and in the use of  computer 
teleworking tools. Based on video tutorials, various 
entities within CFE Contracting have created edu-
cational videos to help employees and subcontrac-
tors respect the social distance when restarting the 
construction sites after the first lockdown. These 
videos were made available to site managers and 
were received with great enthusiasm by the em-
ployees. It was not easy to learn to work differently 
after years of  habits.

Various well-being initiatives were also organ-
ized at DEME to counteract the major impact 
on mental health. In addition, DEME also had 
to solve practical logistical problems. Due to the 
various lockdowns and travel restrictions, many 
DEME employees had to stay on vessels and pro-
jects across the globe for much longer than antici-
pated. Around 1,200 crew members had extended 
stays on board. DEME chartered more than 10 
aircraft to bring people home. Several ships were 
diverted to change crews and continue projects. 
Several vessel deviations took place so crew 
changes could be carried out and projects could 
continue. Additionally, special extraction teams 
and a crew change task force were organized to 
repatriate people. Throughout this challenging 
period, the health and safety of  employees has 
always been a top priority.

A promotion video for the ‘Join the 
Framily’ campaign  featuring a cast 
of enthusiastic colleague.
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CFE SETS THE EXAMPLE IN POLAND

The sustainability strategy and priority 
actions defined by the Sustainability 
board for CFE Contracting and BPI 
require certain adjustments from the 
different entities. In 2020, CFE perfectly 
reflected this in Poland by developing 
its own sustainability strategy in just 
a few months, based on a strong and 
easy-to-understand baseline: Together 
we go green‘. The different management 
levels were involved in the process and 
the roles and responsibilities were de-
fined. Thanks to clear communication, 
both internally and to customers and 
subcontractors, the objective of  the strat-
egy - based on four pillars: partnership, 
people, call to action and environment 
- was well understood by everyone. A 
group of  employees motivated by the 
theme thought about simple and con-
crete actions that will produce convincing 
results in the short term. A pragmatic ap-
proach that has paid off and has already 
led to a change in mindset.

SUSTAINABILITY APPROACH

PARTNER FOR CHANGE
OFFER INNOVATIVE SOLUTIONS
BUILD FOR THE FUTURE
TOWARDS CLIMATE NEUTRALITY
GREAT PLACE TO WORK 

WHAT IMPACT?



 Project SeaMade - North Sea      
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In order to support these commitments to inno-
vation, a Development and Innovation Director 
has been appointed at BPI, and a Chief  Digital 
Officer at CFE. As an extension to the latter 
appointment, a new ‘Digitalization & Innova-
tion Board’ has also been created. Its multiple 
objectives include, in particular, the translation 
of  the strategic objectives of  CFE into actions 
and priority plans, with a focus on sustainability, 
continuous improvement of  processes, and the 
sharing of  best practices. Its first task in 2020 
was to harmonize the collection of  HSEQ 

(Health, Safety, Environment, Quality) statistics, 
and to use them to define the key indicators that 
will serve as benchmarks from now on.

In terms of  innovation, DEME focuses on joint 
value creation by establishing partnerships with 
multiple stakeholders, in addition to a strong 
emphasis on internal entrepreneurship. In order 
to support internal entrepreneurship, various 
innovation programmes were set up in 2020 
to record new ideas on the one hand and to 
reward initiatives implemented on the other. In 

INNOVATION IS A FUNDAMENTAL COMPONENT OF THE SUSTAINABLE STRATEGY OF THE CFE GROUP. IT IS BOTH A 

DRIVING FORCE AND AN APPLICATION METHOD. THE OPERATIONAL EXCELLENCE OF ALL ENTITIES IS BASED ON 

A CONTINUOUS SEARCH FOR INNOVATIVE SOLUTIONS, NOT ONLY IN THE MANAGEMENT OF DAILY TASKS AND IN 

TERMS OF ADMINISTRATIVE PROCEDURES OR THE RELATIONSHIPS WITH DIFFERENT PARTNERS, BUT ALSO IN 

SEEKING TO DEVELOP TECHNOLOGIES THAT ARE CAPABLE OF BRINGING ABOUT A THOROUGHGOING TRANSFORMA-

TION OF OUR WAY OF LIFE.

OFFER 
INNOVATIVE 
SOLUTIONS
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ARCHITECT: NEUTELINGS RIEDIJK

CONSTRUCTION PERIOD: 2016 - 2020

PROJECT REALIZED BY: MBG / VMA
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2020, 2 specific innovation challenges were set 
up on the one hand around climate and energy 
and on the other hand around waste and mate-
rials management. Sustainability is included in 
the evaluation criteria throughout the innova-
tion process.

DIGITALIZATION ON THE FRONT LINE
This new board will enable the further acceler-
ation of  the modernization and digitalization 
processes. The latter is naturally at the heart of  
the technological advance of  CFE. Computer 
aided systems, connected tools, dedicated appli-
cations, virtual reality, Internet of  Things digital 
modelling ... so many solutions that now form 
part of  the Group’s DNA and serve to exponen-
tially increase efficiency and productivity, while 
at the same time opening up many perspectives.

The joint pilot project of  MBG and VEMAS, 
enabling the monitoring of  electricity and 
water consumption on construction sites, with 
monitoring of  the site quarters, the site instal-

lations and the cranes, perfectly illustrates the 
validity of  this collegial approach and of  the 
shared use of  knowledge and techniques. The 
progress made by the Automation Business Unit 
of  VMA has, for its part, led to the creation of  
a software program that will enable the virtual 
testing of  automotive production lines in 3D.

SERVICE INCLUDED
The direct consequence of  the digital evolution 
is the emergence of  the ‘product as a service’, 
an economic model in which the business rela-
tionship with the customer is not limited to the 
simple delivery of  a product or a building, but 
also extends to the long-term provision of  ser-
vices. With its rich store of  know-how, the CFE 
Group has all that is needed for this model. The 
development of  synergies between the entities, 
facilitated by the digitalization, is an additional 
asset for the future. MOBIX has shown the way 
with its impressive massification project in Den-
derleeuw for Infrabel, the manager of  the Bel-
gian railway network. The three units – tracks, 

The Gare Maritime, the former Tour & Taxis 
freight station that was constructed in 1907, 
has been completely renovated 110 years later, 
and is now an energy-neutral building. Award-
ed with several prizes, the building focuses 
on the transformation of  the former freight 
station into a modern and sustainable building 
through the use of  geothermal energy for heat-
ing and air conditioning, solar panels on the 
roof  and on the southern façade, a rainwater 
collection system and dynamic glazing that 
adapts to the sunlight.

The building shell has been optimized to waste 
as little energy as possible, while benefiting 
as much as possible from natural daylight. A 
triple-glazed sun screen that is both insulating 
and dynamic contributes to the circularity 
principle, and reduces energy requirements.

10,000 m³ of  glued prefab timber was used for 
the construction of  the 12 wooden blocks, with 
a total area of  ± 45,000 m². This makes the 
project one of  the largest wooden structures 
ever built in Europe. The wood is FSC-certi-
fied.

In addition, innovative techniques and meth-
ods, such as the application of  LEAN planning 
principles, were used for the planning of  the 
work and the development of  the entire pro-
ject in BIM. Building Information Modelling 
(BIM) is a solution for the digital modelling 
of  building information. It allows the use of  a 
shared digital representation of  the building in 
question. All the information can be accessed, 
and any changes appear in real time. Full 3D 
visualisation gives an accurate picture of  the 
project and all the infrastructural elements. It 
is a highly efficient tool for making decisions in 
connection with both the construction and the 
operation of  the building.

GARE MARITIME
AN EXEMPLARY DEVELOPMENT

PARTNER FOR CHANGE
OFFER INNOVATIVE SOLUTIONS
BUILD FOR THE FUTURE
TOWARDS CLIMATE NEUTRALITY
GREAT PLACE TO WORK 

WHAT IMPACT?

Computer aided systems, connected tools, 
dedicated applications, virtual reality, 
Internet of  Things digital modelling ... 
so many solutions that now form part of  the 
Group’s DNA.
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catenaries and signalling – have joined forces in 
order to deliver a turnkey solution for the entire 
infrastructure. 

INNOVATION AT THE SERVICE OF SUSTAINABILITY
Innovation within the CFE Group is strongly 
driven by the principles of  the circular and 
modular economy. Proof  of  this is provided 
by Wooden and Domaine des Vignes, the first 
achievements of  Wood Shapers, which is a 
joint venture between BPI and CFE Contract-
ing that is entirely dedicated to wood construc-
tion. Another example of  this is the site of  the 
Aurea tower in Luxembourg, which is man-
aged by CLE. An innovative system system 
used for the composition of  the aluminium of  
the exterior body has, in fact, enabled a re-
duction of  the carbon footprint by a factor of  
eight. A third interesting example of  this is the 
ZIN project in Brussels, an ambitious redevel-
opment of  the WTC 1 & 2 buildings, whereby 
95% of  the materials will be preserved, reused 
or recycled. 

DEME, for its part, has strongly invested in the 
search for a solution for ‘green’ hydrogen, and 
has made great technological progress in solving 
the question of  the ‘plastic soup’ that pollutes 
the oceans. In general, the maritime hub of  
the CFE Group is not only at the technological 
forefront with its fleet, where the renewal pro-
cess is synonymous with constant achievements 
and innovations, but also with regard to its 
overall strategy based on the consideration of  
ecological and energy impacts.

A ‘big picture’ approach of  this kind can be 
found at BPI, whose philosophy in real estate 
development is resolutely centred on the re-
invention of  our lifestyles and ‘human’ inno-
vation. This pioneering vision also opens an 
innovative path in Poland with the acquisition 
of  5.5 hectares of  land position in Poznań. On 
the site of  a former military barracks in the 
center of  the metropolis, BPI Real Estate and 
its partner will build a mixed use project in the 
coming years with more than 1,000 apartments, 
offices, commercial and service spaces. A strik-

A 14-storey tower with a height of 58 me-
tres, anchored on two basement levels that 
house car parks. There are shops on the 
ground floor, offices on the first floor, and 
138 apartments - including 8 duplexes – on 
the upper floors. The Aurea tower in Dif-
ferdange, in the south-west of the Grand 
Duchy of Luxembourg, is a sustainable and 
innovative project, in particular thanks to 
the use of a system for the composition of 
the aluminium of the exterior joinery work. 
This process makes it possible to utilise 
pre-used, 75% recycled aluminium, and to 
reduce the carbon footprint of this material 
by a factor of eight.

The construction site also benefited from 
the first consolidation centre that has ever 
been set up in Luxembourg. This platform 
for material centralisation enables opti-
mized redistribution on the construction 
site. The average storage duration on the 
construction site can usually be up to three 
months. With the consolidation centre, it 
has been reduced to 8 days. As a result, 
energy consumption has halved, as have 
CO2 emissions.

AUREA TOWER
A SUSTAINABLE AND INNOVATIVE TOWER

PARTNER FOR CHANGE
OFFER INNOVATIVE SOLUTIONS
BUILD FOR THE FUTURE
TOWARDS CLIMATE NEUTRALITY
GREAT PLACE TO WORK 

WHAT IMPACT?

Philosophy in real estate development is 
resolutely centred on the reinvention of  our 
lifestyles and ‘human’ innovation.
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In partnership with the University of  Ant-
werp and the Institute for Nature and Forest 
Management, DEME has devised an inno-
vative solution to reduce the pollution of  our 
waterways. Now tested for a year, this solution 
is based on the collection of  waste from the 
water. The device consists of  a mobile system 
and a fixed installation, which includes a 
smart detection system, a workboat capable 
of  autonomous navigation, and a charging 
station.

Floating waste is detected by artificial in-
telligence that is linked to cameras. An 
autonomous workboat, the ‘Marine Litter 
Hunter’, intercepts the waste and pushes it 
towards a collection pontoon, where a crane 
(remotely controlled in virtual reality by an 
operator) transloads it into a container. Once 
the container is full, the workboat autono-
mously transports the waste to an unloading 
station. The “Marine Litter Hunter” navi-
gates without emitting CO2, and the vessel 
independently docks at the docking station for 
charging.

DEME is also testing a fixed installation for 
collecting floating waste. The latter consists of  
a V-shaped trap with a collection pontoon.

Luc Vandenbulcke, CEO of  DEME: “When 
carrying out our activities around the world, 
we are confronted every day with waste in riv-
ers and oceans. For DEC, the environmental 
subsidiary of  DEME specializing in, among 
other things, soil, sludge and water decontam-
ination, deploying our expertise with a view 
to actively working together on solutions to 
the global waste problem is a step that makes 
sense. By collecting plastic waste from rivers, 
we can prevent it ending up in our seas and 
oceans. As a pioneering company, we contin-
ue to invest in technologies and in innovations 
in order to provide solutions to global chal-
lenges. By collaborating with the Vlaamse 
Waterweg (Flemish Waterway), we are able to 
thoroughly test the operation of  the plastic 
waste collector, as well as to examine whether 
we could use the technology on a larger scale 
in rivers, deltas and ports.”

PLASTIC  
WASTE  
COLLECTOR
DEME INNOVATES TO 
FIGHT POLLUTION

ing example because such mixed projects 
are completely new in this country.
Innovation for the benefit of  sustainability is 
certainly also a given within the real estate 
division of  the CFE Group, which inte-
grates this from the onset of  each project, 
and systematically aims to rationalise the 
consumption of  energy and materials by 
adopting the most recent technologies.

OPENING THE DOORS TO THE FUTURE 
Digitalization is also synonymous with the 
improvement and simplification of  proce-
dures, both upstream and downstream of  
the construction sites. This very specifically 
translates into the development of  LEAN 
within all entities. This method, which 
originated in the United States in the early 
1990s and is inspired by Japanese organ-
izational models, is nowadays applied to 
management as well as to industrial pro-
duction and the construction industry. As 
its name suggests, it is based on the princi-
ples of  reduction of  waste - of  time, energy 
or materials - with the aim of  increasing 
efficiency and productivity.

At Van Laere, where the new position of  
‘LEAN and Innovation Manager’ has been 
created, LEAN is now adopted on all its 
construction sites. Moreover, architectur-
al firms and customers are being offered 
LEAN training sessions, in order to imple-
ment its principles from the very design 
phase of  projects.

From an administration point of  view, 
the simplification becomes apparent in 
many ways. MBG has set up a fully digital 
‘checkin@work’, while CLE has also im-
plemented the digitization of  visit reports. 
A completely new online platform for doc-
umentation exchange, now facilitates the 
process of  optimizing technical data sheets 
on the construction site at BPC. Under-
pinned by a digital signature solution, it 
will from now on shape the future of  con-
nected construction.

PARTNER FOR CHANGE
OFFER INNOVATIVE SOLUTIONS
BUILD FOR THE FUTURE
TOWARDS CLIMATE NEUTRALITY
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RENOVATION OF THE RAILWAY INFRASTRUCTURE

One of  the largest projects in Belgian railway 
history was realized by MOBIX on the railway 
lines 50 and 50C, between Denderleeuw and 
Essene-Lombeek, from the 1st to the 24th Au-
gust 2020.

The Track, Catenary and Signalling teams 
joined forces in order to successfully complete 
the total renewal of  infrastructure and tracks: 
replacement of  17,500 tonnes of  ballast, 10,000 
railway sleepers, 14 switching points and 9 km 
of  overhead contact lines.  All this was achieved 
in just 23 days of  work, 24 hours a day, 7 days 
a week, in very difficult conditions due to the 
heatwave that prevailed during this period.

PROJECT OWNER: INFRABEL

CONSTRUCTION PERIOD: AUGUST 2020

PROJECT REALIZED BY: MOBIX
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MASSIFICATION 
AT DENDERLEEUW
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IN DECEMBER 2019, THE EUROPEAN COUNCIL, WHICH IS COMPOSED OF THE HEADS OF STATE AND GOVERNMENTS OF 

THE EUROPEAN UNION MEMBER STATES, OFFICIALLY ADOPTED THE UNION’S GOAL TO ACHIEVE CLIMATE NEUTRALITY BY 

2050. THIS POLITICAL BREAKTHROUGH TESTIFIES TO THE GROWING IMPORTANCE OF THE ENVIRONMENTAL CHAL- 

LENGES AT ALL LEVELS OF SOCIETY. THE CFE GROUP SHARES THIS COMMITMENT AND IS ALREADY IMPLEMENTING 

SEVERAL SETS OF MEASURES TO ACHIEVE CLIMATE NEUTRALITY IN THE LONG TERM. 

Optimizing the transport of  materials and 
waste is a key factor in reducing the ecological 
impact and the carbon footprint of  construc-
tion sites. In 2020, the CFE Group initiated 
several large-scale projects to address this issue 
in an innovative and effective way. One of  the 
most striking solutions is the collaboration with 
consolidation centres. These logistics platforms, 
which centralise the supply of  materials, enable 
the rationalisation of  the rotation of  deliveries 
and the limitation of  their number. The loads 
are optimized, waiting times are shortened and 

the construction sites reduce their storage needs, 
and thereby the pollution in urban areas.

A LEAP FORWARD IN LOGISTICS
The Brussels Consolidation Construction 
Centre (BCCC) is the flagship of  this concept 
in Brussels, and several sites have benefited 
from its services in the past year. First of  all, 
Park West, a housing complex of  more than 
6,000 m2 being developed by BPI in the Euro-
pean District, which has been using the BCCC 
from the start of  the structural work. Virtually 

TOWARDS 
CLIMATE
NEUTRALITY

 Project Aurea - Differdange   
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all the sand-lime blocks for the project were de-
livered in one go by barge, or the equivalent of  
50 trucks, resulting in a significant reduction of  
the carbon footprint and a simplified planning 
organization. Located at 5 kilometres from the 
building site, the BCCC can indeed deliver each 
component in an extremely precise and targeted 
manner.

SYNERGIES WITH DEVELOPMENT POTENTIAL
The BCCC will also serve as the logistics 
base for the landmark ZIN project. This is an 
ambitious redevelopment of  the WTC 1 & 2 
buildings in the business district of  the capital, 
involving Van Laere, BPC and VMA as associ-
ates. For the first time in Belgium, the principles 
of  the circular economy will be applied to such 
a large-scale building site. At the end of  the day, 
95% of  the materials will be preserved, reused 
or recycled. 

In the same manner, CLE has set up a consoli-
dation centre for two projects in Luxembourg: 
the Aurea tower in Differdange and the Omnia 
tower in Belval. The logistics platform for the 
latter has been used from the structural work 
onwards. On-site storage time, which typically 
reached up to 3 months, has been reduced to a 
maximum of  8 days, while energy consumption 
and CO2 emissions have been halved. In addi-
tion, deliveries could be made outside working 
hours, which facilitates the work of  the teams 
and improves safety.

RATIONAL RESOURCE MANAGEMENT
Among other things, reducing CO2 emissions 

requires an alternative approach to modes of  
transport and equipment. The efforts made 
throughout the CFE group with regard to the 
vehicle fleet and on-site equipment are aimed 
towards this. The mobility plan set up by CFE 
Contracting, which includes ‘green cars’, is a 
prime example.

The use of  renewable energy sources is another 
essential lever in reducing the carbon footprint. 
The various entities are participating in this 
effort by equipping themselves with their own 
ecological generators, or by turning towards 
‘green’ suppliers. Benelmat and BPC have 
developed an autonomous energy container, 
equipped with a wind turbine and solar panels. 
At the City Dox building site in Anderlecht, 
various types of  equipment for producing alter-
native energy through the use of  solar panels 
have been tested. For its part, MBG switched 
entirely to green energy for all its building sites, 
its offices and its hub. VMA has launched a new 
refrigerating operation using ‘green’ gases, such 
as ammonia or CO2, as refrigerants.

FOCUS ON INNOVATION
The CFE Group is strongly committed to the 
development of  new technologies and sus-
tainable, innovative solutions that provide a 
response to the current ecological challenges. 
In Bastogne, the ESTOR-Lux consortium, of  
which Rent-A-Port Green Energy is a part, has 
propelled electricity storage into a new era. The 
storage battery farm, which will be put into 
operation in 2021, will mark a turning point in 
the modular capacity of  renewable energies and 

A LOGISTICS REVOLUTION FOR THE CONSTRUCTION SITE

Three CFE group projects have been realized 
with the support of  a consolidation centre 
in 2020. The Aurea tower in Differdange, in 
the south-west of  the Grand Duchy of  Lux-
embourg, was the first to test its possibilities. 
The ZIN and Park West construction sites in 
Brussels were then able to benefit from this 
experience with the Brussels Construction 
Consolidation Centre (BCCC), an initiative 
supported by Innovaris, which is the outcome 
of  a collaboration between the CSTC, the 
Confederation of  Construction Industries, 
Shipit, the VUB (MOBI) and Urbantz.

Consolidation centres are logistics platforms 
that allow the centralisation of  material sup-
plies in a single location. The shipments are 
optimized and deliveries are less frequent, 
which naturally reduces the carbon impact of  
the transport in question. In Brussels, it was 
even possible to use the waterways. Consol-
idation centres help reduce congestion and 

improve efficiency on the construction sites, 
where storage space is limited. The materials 
arrive on the construction site on a just-in-
time basis, in accordance with the precise 
needs in line with the progress of  the work. 
The average storage duration on the construc-
tion site can usually be up to three months. 
For the Aurea project, energy consumption 
has been halved in this way, as have CO2 
emissions, and storage time has been reduced 
to 8 days. A future-oriented solution, especial-
ly for projects in urban areas where free space 
is often scarce.

CONSOLIDATION CENTRES
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in the flexibility of  their distribution.
With the same desire to conceive solutions for 
the future, DEME has joined forces with other 
industrial and public players in order to move 
forward on the path to ‘green’ hydrogen. The 
most immediate realization of  this is the crea-
tion of  two factories in Ostend and Duqm, in 
the Sultanate of  Oman, that produce this gas 
in an environmentally-friendly way. The end 
product will be used as a source of  energy for 
electricity, mobility and combustion, or as a raw 
material for certain industrial centres.

PRESERVE AND PROTECT
For DEME, 2020 will be a milestone in the field 
of  offshore wind farms, with a series of  projects 
in Belgium and abroad: the completion of  
SeaMade, the largest offshore wind farm in Bel-
gium, as well as of  the Saint-Nazaire offshore 
project in France, the installation of  94 turbines 
on the Dutch wind farms Borssele 1 and 2, 
laying the foundations for the Parkwind Arcadis 
Ost1 project in Germany, and preliminary work 
for Hornsea Two off the British coast, which 
will be the largest offshore wind farm in the 
world, etc. 

The implementation of  the ‘Fleet of  the fu-
ture’, whose greenhouse gas emissions have 
been drastically reduced, is continuing, as well 
as the emission-free infrastructure network, 
which will accelerate the energy transition of  
the infrastructure sector. The focus here is on 
the construction of  zero-emission equipment 
by 2026. Of  particular note is the construction 
of  the Green Jade, the first offshore wind farm 

installation vessel in Taiwan. With its length of  
216 metres, its capacity of  4,000 tonnes and its 
maximised space, this unique vessel will be able 
to transport and install the components of  new 
generations of  giant wind turbines in a single 
shipment, in the most profitable and sustainable 
manner possible.

Respect for the environment is a natural cor-
ollary of  carbon neutrality. The preservation 
of  biodiversity is therefore the central focus of  
the CFE Group, whether this relates to the soil 
remediation work of  the Samaya project of  BPI 
or the environmental campaign of  DEME. The 
latter – which was awarded with a silver medal 
in the Management category of  the European 
Business Awards for the Environment by the 
European Commission – underlines the rational 
use of  natural resources and the prevention of  
water pollution. The promotional tools for this 
campaign have been successfully used more 
than 400 times on 198 projects in 37 countries.

GREEN JADE
A PIONEERING VESSEL FOR OFFSHORE 
WIND FARMS

The “Green Jade” is the first floating DP3 
heavy-duty installation vessel to have been 
built in Taiwan. With a length of  216.5 me-
tres, this new flagship of  the DEME fleet, 
whose construction started in 2020, will 
feature an exceptional combination of  high 
transport and high load-carrying capacity, 
coupled with impressive lift heights and 
green technologies.

The vessel has a crane with a lifting capac-
ity of  4,000 tonnes, and a DP3 capacity 
that will enable CDWE and its customers 
to transport a large number of  turbines 
with a power of  several megawatts, jack-

ets and next-generation components in a 
single shipment, which makes it extremely 
cost-effective. It will be able to install these 
mega-monopile foundations and jackets at 
greater depths. Its DP3 technology enables 
the vessel to continue to operate in the most 
difficult conditions. 

Thanks to its dual-fuel engines, its Green 
Passport and Clean Design ratings, as well 
as its residual heat recovery system, which 
converts the heat from exhaust gases and 
the cooling water into electrical energy, the 
Green Jade fully embodies the ecological 
commitments of  DEME.
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SEAMADE

CONSTRUCTION PERIOD: 2019 - 2020

PROJECT REALIZED BY:  
DEME OFFSHORE

THE LARGEST OFFSHORE 
WIND FARM IN BELGIUM

With the installation of  the last of  the 58 tur-
bines, the installation work for the SeaMade 
project was completed on 30 November 2020. 
The largest offshore wind farm in Belgium will 
supply 485,000 households with green energy, 
and will lead to a significant reduction in CO2 
emissions by at least 50,000 tonnes annually.

The offshore construction of  the SeaMade 
wind farm was launched in September 2019, 
with the installation of  the foundations. 
DEME was responsible for the engineering, 

procurement, construction and installation 
(EPCI) of  the foundations, the turbines, the in-
field and power export cables, as well as the in-
stallation of  the two offshore substations. The 
“Apollo”, DEME’s DP2 offshore installation 
vessel, installed 58 Siemens Gamesa turbines 
of  8.4 MW on monopile foundations.

The achievement of  this large-scale project 
in such a short time frame was only possible 
thanks to the integrated Balance of  Plant 
approach and the extensive cooperation with 

the client, as well as the efforts and unwaver-
ing determination of  all the teams involved. 
DEME is very proud to have played a key role 
in the development of  this major wind farm, 
which is an essential step in the realization of  
the ambitious climate objectives of  the Belgian 
government.
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IN A WORLD IN CONSTANT CHANGE, THE NEEDS AND REQUIREMENTS OF SOCIETY COMBINE WITH CLIMATIC, DEMOGRAPHIC 

AND HEALTH CHALLENGES TO GIVE RISE TO EVER FASTER CHANGES IN OUR WAY OF LIFE. CONCEIVING, INVENTING AND 

BUILDING A BETTER FUTURE FOR ALL: THE CFE GROUP IS READY TO MEET THOSE CHALLENGES AND MAKES ITS COMMIT-

MENT TO BE AN ACTOR OF CHANGE INTO THE COMMON THREAD OF ITS SUSTAINABLE STRATEGY.

A ROLE WITHIN THE COMMUNITY
Whether in the areas of  housing, health care, 
mobility or energy, the achievements of  the 
CFE Group have a significant impact on our 
society. They entail an in-depth transformation 
and a positive evolution at many levels. As a 
partner of  businesses and public institutions, 
CFE provides them with its know-how in a 
manner that exceeds their expectations, while 
exploring all avenues of  innovation in order 
to be a pioneer in the field of  sustainable con-
struction.

By developing projects that help to strengthen 
the social fabric, by integrating environmental 

and social considerations in its way of  think-
ing, by seeking positive impacts on the com-
munities concerned and by fully taking up its 
missions in connection with the infrastructures, 
the CFE Group improves the living environ-
ment and, in turn, gives its customers the 
means to realize their vision of  change.

MOVING FORWARD TOGETHER
As a symbol of  its desire to actively partici-
pate in building a sustainable future, the CFE 
Group has entered into a partnership with 
the Belgian Alliance for Climate Action. This 
NGO, founded jointly by The Shift and WWF 
Belgium, unites private sector companies, 

PARTNER FOR
CHANGE
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non-profit organizations and academic insti-
tutions around a series of  joint sustainability 
objectives. Through the exchange of  knowl-
edge, networking and workshops, the Belgian 
Alliance for Climate Action enables its mem-
bers to interact and strengthen their actions for 
the benefit of  the climate, based on rational, 
scientific elements.

In addition, DEME has joined the European 
Clean Hydrogen Alliance, in support of  the 
EU’s ambitious hydrogen and decarbonation 
strategy and to become the first climate-neu-
tral continent by 2050. With this membership, 
DEME demonstrates its commitment to use 
its expertise in the production, transport and 
storage of  green hydrogen from renewable 
energy sources. This initiative, which aims to 
launch an investment programme and support 
the development of  the hydrogen value chain 
across Europe, fits perfectly within DEME’s 
own sustainability goals.

In the Netherlands, DEME participates with 
Neptune Energy on the PosHYdon offshore 
hydrogen pilot project, in which the company 
will be involved in the design of  a 100 MW 
offshore hydrogen production platform. The 
combination of  renewable energy with green 
hydrogen and the incredible potential that 
this represents is fully in line with DEME’s 
vision of  innovation, which invests in, among 
other things, the development and large-scale 
production, storage and supply of  green hy-
drogen.

Another important partnership is the one con-
cluded between CFE - and more specifically 
VEMAS - and the ‘Vlaamse Instelling voor 
Technologisch Onderzoek’ (VITO), the Flem-
ish Institute for Technological Research. As an 
independent research organization, VITO has 
set itself  the goal of  making sustainability the 
standard in our society, by developing global 
projects that facilitate the ecological transi-
tion through technological innovations. An 

BELGIAN ALLIANCE FOR CLIMATE
CFE CONTRACTING IS COMMITTED TO THE PARIS AGREEMENTS

CFE Contracting is one of  the 74 Belgian 
organizations to be part of  a unique climate 
alliance. The Belgian Alliance for Climate 
Action motivates organizations within 
our country to set and achieve ambitious 
climate goals. Through this commitment, 
CFE Contracting aims to strengthen its 
ambitions with regard to sustainability even 
more.

The Belgian Alliance for Climate Action is 
an initiative of  The Shift and WWF-Bel-
gique. It responds to the call of  the World 
Economic Forum to integrate climate objec-
tives at the heart of  the post-corona recov-
ery strategy. The participating companies, 
such as CFE Contracting, commit to align 
their activities with the objectives of  the 
Paris Climate Agreement.

“This commitment demonstrates that our 
‘Together shaping tomorrow’s world’ credo 
is not an empty promise”, says Raymund 
Trost, CEO of  CFE Contracting. “One of  
our primary objectives in 2020 was to define 

more specific environmental KPIs in order 
to find ways to further reduce our carbon 
impact. Our endorsement of  the Science 
Based Targets of  the Belgian Alliance for 
Climate Action constitutes an additional 
stimulus at this level.” CFE Contracting is 
pleased with today’s creation of  the Belgian 
Alliance for Climate Action. “We will take 
up the climate challenge together with other 
Belgian organizations, and hope to be able 
to make a difference. This commitment 
makes us even more aware of  the role that 
we can play in the development of  a sus-
tainable society.”

PARTNER FOR CHANGE
OFFER INNOVATIVE SOLUTIONS
BUILD FOR THE FUTURE
TOWARDS CLIMATE NEUTRALITY
GREAT PLACE TO WORK 

WHAT IMPACT?

The Belgian Alliance for Climate Action 
enables its members to interact and 
strengthen their actions for the benefit of  
the climate, based on rational, scientific 
elements.
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approach that provides concrete answers, but 
also emphasizes the sharing of  knowledge and 
synergies between the private sector and the 
world of  research.
In the same spirit of  cooperation and taking 
advantage of  technical advances, CFE Con-
tracting and BPI have pooled their know-how 
to create the joint venture Wood Shapers at the 
beginning of  2020. This new entity, which is 
entirely dedicated to wood construction and as-
sembly, perfectly embodies the Group’s thinking 
on the expertise of  materials and the optimiza-
tion of  construction methods. The sustainable 
approach of  Wood Shapers and its integrated 
vision of  construction sites has scored an initial 
success with the projects Wooden and Domaine 
des Vignes in Luxembourg.

SOLIDARITY AT EVERY LEVEL
Innovation and the safeguarding of  our nat-
ural resources are also at the heart of  the 
activities of  DEME, which is a member of  the 
‘Blauwe Cluster’, an association that brings 
together more than 200 companies, public 
agencies and institutions seeking to develop 
their activities within the context of  the ‘Blue 
Economy’. This partnership has already given 
rise to some successes, in particular the Coast-
busters project. Concluded in April 2020, the 
latter provides an innovative and sustainable 
alternative to dykes to fight the rising wa-
ter levels and to protect coasts from erosion 
through the use of  natural reefs.

CFE fully assumes its place in the social fabric 
and its responsibilities towards the community. 
During the COVID-19 crisis, for example, the 
Group supported the ‘Medical Equipment for 
Belgium’ organization, whose objective is to 
facilitate access of  Belgian hospitals to essen-
tial medical equipment. For their part, all the 
management teams donated 20% of  their re-
muneration for the months of  May and June to 
charity work, a strong gesture that underlines 
the deep sense of  solidarity that animates the 
different entities at all levels.

DEME IS COMMITTED TO GREEN HYDROGEN

In October, DEME joined the European 
Clean Hydrogen Alliance, an entity launched 
by the European Commission in July 2020 in 
the context of  its general hydrogen strategy. 
The Alliance, whose objective is to set up an 
investment programme and to support the 
development of  the hydrogen value chain 
across Europe, is already bringing together 
more than 200 industries, national public 
authorities and local, civil societies and other 
stakeholders.

Through this membership, DEME is express-
ing its commitment to use its expertise in the 
production, transport and storage of  green 
hydrogen from renewable energy sources, and 
is actively participating in the EU’s ambitious 
strategy with regard to hydrogen and decar-
bonisation.

As a natural extension of  this commitment, 
DEME Concessions will participate in the 
construction of  two green hydrogen produc-
tion plants through partnerships concluded 
at the end of  2020, with the port of  Ostend 
and PMV for HYPORT® Ostend on the 
one hand, and with OQ Alternative Energy 
for HYPORT® Duqm Green Energy, in the 
Sultanate of  Oman on the other.

Produced from renewable energy sources, 
‘green’ hydrogen has great long-term potential 
with regard to the energy transition. It can be 
used as an energy source for electricity, mobil-
ity, heat and combustion purposes, or as a raw 
material for industrial reconversion.

The combination of  renewable energies 
and green hydrogen is perfectly in line with 
DEME’s innovative vision. This is why the 
pioneer in the development of  offshore energy 
projects is ready to invest in the large-scale 
development and production, as well as the 
storage and delivery of  green hydrogen.
In the long run, HYPORT® Ostend will al-
low a CO2 reduction of  about 500,000 tonnes, 
to 1,000,000 tonnes per year. The plant in 
Ostend will therefore make a major contribu-
tion to meeting Belgian and European climate 
objectives.

SUSTAINABLE RESOURCES
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WOOD SHAPERS CONSTRUCTION IN WOOD 
AND RATIONAL FOREST 
MANAGEMENT

Wood Shapers is a new Belgian and Luxem-
bourg company, launched at the beginning of  
2020 by BPI Real Estate and CFE Contract-
ing. Its ambition is to rethink the real estate 
sector by adopting a sustainable development 
approach through the optimization of  con-
struction processes. Wood Shapers stands out 
in particular by the development of  large-
scale projects using wood as the principal 
material, which is the only building material 
that stores CO2.

The skills available within the company range 
from the design to the delivery of  the project, 
including the engineering department and the 
prefabrication of  wooden structures. By re-
forming the construction industry thanks to an 
integrated construction process, Wood Shap-
ers is able to realize sustainable, pleasant and 
healthy spaces faster and more efficiently.

In the same spirit of  sustainable development, 
Wood Shapers committed to plant 2,000 

trees in Belgium in 2020, in partnership with 
the Belgian Royal Forest Society (SRFB), a 
non-profit organization dedicated to the pro-
tection of  forests and the promotion of  their 
sustainable management.

Using wood as a construction material has 
many ecological advantages. Its performance 
in the area of  thermal insulation, in par-
ticular, will enable a reduction of  the energy 
consumption of  the building over its entire 

lifespan and, unlike other resources, wood has 
a natural regeneration cycle, on condition that 
we support a responsible long-term manage-
ment of  forests, as Wood Shapers does, by 
cutting down some trees in order to stimulate 
the growth of  others, which is synonymous 
with the reduction of  carbon emissions.
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