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Why are we 
here today?



A little background on 
me…







Let’s pick on a shop…

































Change: The Human Side











MINDSET!
It’s all about mindset.













We get stuck when we 
settle into a fixed mindset.

















Use a growth mindset to 
start building your own 

Mind Shift Cycle.













Step 1: Desire
Having a vision is an 
important part of 
achieving the life you 
desire. 



Step 1: Desire
Having a vision is an 
important part of 
achieving the life you 
desire.

Your subconscious 
mind drives 95-98 
percent of your mental 
power.



Step 1: Desire
It is a goal-achieving 
machine that operates 
on images, sounds and 
feelings that you focus 
on.



Step 1: Desire
Utilizing this 
mechanism can be like 
a heat-seeking missile 
to help you fulfill that 
vision.



Step 2: Mindset
When you execute this 
in your shop - or in 
your life, it can actually 
be boiled down to one 
formula:



Step 2: Mindset
When you execute this 
in your shop - or in 
your life, it can actually 
be boiled down to one 
formula:



What negative thoughts 
might get in your way?























Step 3: State
Visualize your success.



Step 4: Strategy

Let’s start to make a 
gameplan.



Step 5: Action
Commit to action for 
21 days.



QUESTIONS?



RECAP


