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HOW YOU DO THINGS DIFFERENTLY

Helping you focus on your 
result, not your service

01 FUNCTIONAL BENEFITS 

List out the functional benefits of your service or product.

What do your clients or customers get in a tangible way? What’s measurable 

in the work you do with/for them? This could be what they perhaps feel 

they’re paying for.

02 EMOTIONAL BENEFITS 

List out the emotional benefits of your service or product

What is the big result of what you do? What and how do your clients or 

customers feel and experience when working with you/purchasing from you? 

What changes in their perspective during this time? How do you meet their 

emotional needs? What they perhaps don’t realise they’re paying for?

03 WHY YOU CARE 

What is important to you? Why do you care about it?

This can encompass anything at all, and is usually linked to what you value 

as an individual and business.
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04 WHERE DOES IT COME FROM 

What part of your story is your business born out of?

Where did your business come from? Why do you do what you do? Where did 

you learn your skills? When did you identify the need within yourself to start 

or grow your business? Why are you invested in your people? Why do you 

care about them and want to build community around them?

05 TIE THOSE THREADS 

After you’ve journaled or made lists around the above four points, you can 

start tying threads between them. 

How does your story relate to what’s important to you? How do those tie 

back to the emotional benefits of working with or buying from you? And how 

do those weave themselves into the functional benefits? 

This likely won’t just leave with how you do it differently, but you’ll gave 

a better understanding of your own story that you can even update your 

website About page too!
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