
How to Hire with Confidence:
32 Crucial Interview Questions to weed out the weak
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Interviewing candidates for attitude, mindset, behaviors, and emotional intelligence is often the 
rough part of interviewing. Too often we get seduced by the resume, skills and knowledge and 
overlook the “human” stu� that often rears its ugly head within the first 45 Days of employment. You 
have about 1 hour to figure of if the persons have the attributes you are looking for in your next hire 
to fit in your culture you have worked so hard to build. 

The good news is that the following interview questions are proven to reveal a person’s ability to 
collaborate and acclimate in your organization. By looking at their past behavior, you can more
easily determine what someone will be like to work with.

Here are the top 32 interview questions form a place of confidence, emotional intelligence, time 
management, flexibility, Team Work/Collaboration, culture fit and growth mindset. The below 
questions are for interviewing from a place of mindset, belief systems, attitude and drive. PLEASE feel 
free to add your own. This is a suggested format, not a straightjacket. Make it your own and let the 
conversation naturally unfold. If you are NOT feeling it with a potential candidate, you have 100% 
permission to end the interview—you don’t have to go the full hour. You can simply end the questions 
and gracefully wrap up the interview and say “Thank you, we will be in touch”.  One of the many 
benefits of outsourcing to Hiring and Empowering, LLC. we do the “dirty work” on your behalf (with 
grace & professionalism of course). We handle the rejections for you.

How would you describe yourself in one word? 

Tell me something about yourself that is not on your resume

One a scale of 1 to 10 (10 highest) how confident are you that you’re
the best candidate we will interview and why?

What would you single-handedly say is your greatest skill?  
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Confidence



What are two things that make you angry or frustrated at work?

What do you do when you get angry or frustrated at work? 
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Emotional Intelligence
What would you say single-handedly is your greatest weakness?

(the answer “none” is not acceptable)

Describe a stressful work situation you’ve had.
How did you resolve that situation?

Tell me about a setback you had at work. How did you handle it? 

Tell me about a time when you had a dispute with a colleague.
What did you do to deal with the situation?

How do you overcome that weakness?



How do you handle stress and how do you prioritize your work?
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Tell me about a time when understanding someone else’s perspective
helped you accomplish a task or resolve an issue. 

Tell me about a time when you had to handle multiple work assignments at once.
How did you feel? How did you handle the situation? 

When the teams feeling overwhelmed and the work keeps coming in,
what would be your number one suggestion for handling it all?

Time Management

Tell me about a time when you were asked to do something you had
never done before, how did you react? What did you learn?

Tell me about the biggest change that you have had to deal with.
How did you acclimate to that change?

Flexibility
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Tell me about a time when you had to adjust to a colleagues working
style in order to complete a project or achieve your objectives. 

How would you handle a coworker who consistently does not
pull his weight on group assignments?

Give an example of when you had to work with someone who was
di�cult to get along with. How did you handle interactions with that person?

Tell me about a time when you did or said something that had a positive
impact on an employee, coworker, or customer. 

Team Work/Collaboration

Describe the best supervisor with whom you’ve worked.
What part of their managing style appealed to you?

Tell me about a time when you motivated someone to accomplish a task.
How did you motivate him or her?
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Culture Fit
What are the three things most important to you in a job?

What’s the biggest misconception your coworkers have
about your and why do they think that?

What would make you chose our company over others? 

Culture Fit
What are some of your hobbies?

Tell me about the role models or mentors in your life that helped
shape the person you are today. 

What goals do you have for your career expectations over the next 3 years?
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What would the ideal job look like to you?

What’s the biggest career goal you’ve ever achieved?

 Review resume – ask questions specific to previous positions.

Please provide an example of a time you took something that wasn’t
producing results and turned it around.

Other information you feel will help us consider you as the only
person for this position:



The most important rule when hiring is to not pick the best of the resumes, pick the best for the job.  
This means if you have to run your ad again, and restart the entire process, because no one was an 
absolute “YES” out in your first group, do yourself a long-term favor and start the process over.  It’s 

far less costly and time consuming than hiring the wrong person. The interview experience is a 
major factor in whether or not you feel the candidates is the right fit for your company. Think of it 
very much like the dating process. Trust your gut, trust your instincts. Most often it is what they 

don’t verbally say that matters the most. Energy and essence is everything.
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of employees believe that lack of team alignment
directly impacts the outcome of a task or project97%
of entrepreneurs say flexibility is the more
important people skill they screen for69% 

Research shows companies with quality leaders
are 13X more likely to outperform their competition13X

of hiring failures are due to poor culture fit89% 

www.hiringandempowering.com


