For a bigger,
bolder Canada
LONG-TERM THINKING.
STARTING NOW.

ABOUT THIS REPORT
For a Bigger, Bolder Canada offers a vision for our country in 2100. We believe that, if Canada has 100 million
people and the right support mechanisms for those people, it will be a country that is prosperous, inclusive
get there. The future we desire will require a willingness among Canadians to bring a long-term lens to our

Canada is physically vast with a relatively small and aging population.1, 2 Our long-term success depends on our
ability to scale our population over the course of this century while ensuring that infrastructure development,
social programs and public support for this expansion keep pace. This is an ambitious but vital national
challenge, one that -- if successfully met -- can make Canada an even better place to live, and an example
to the world.
This report offers a framework for thought, discussion and action around 10 issues that must be addressed
now if Canada is to achieve the scale needed for longer-term prosperity. We need an open discussion, focusing
as part of a wider reckoning about the future of Canada’s workforce, its education system and infrastructure.
Because to achieve distant goals, we have to start now.

ABOUT CENTURY INITIATIVE

and education, creates opportunities to engage and share viewpoints, and contributes to public policy
employment & entrepreneurship and education. We seek to broaden the conversation on Canada’s future,
and to work with others on actionable strategies.
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I. CANADA’S CHOICE

Introduction
A Fast-Changing World
Canadians have much to be grateful for. Our country is, overall, a prosperous place to live.3, 4 We are at peace.

to be Canadian , one we broadly cherish even as we quarrel over the details.

and vast economic resources which, over generations, generated the wealth that underwrote the kind

But history moves along and the 21st
The digital era has swamped the analogue one, with
new technologies upending the ways we conduct commerce and manufacture things, altering everything from
opportunities of global migration are at the center of heated national policy debates.
These forces of change bring to the fore new questions about Canada’s place in the world and the realities

10

to make population growth manageable and successful. That’s why we believe that putting Canada on track
for a population of 100 million Canadians in 2100 should be central to Canada’s bold response to this
century’s challenges.

healthcare and education to income security programs, cultural vibrancy and a healthy environment.
11, 12

for a bigger Canada requires strategic foresight for policies that can provide the social license for such an
expansion, notably action to lower barriers to participation in Canada’s labour force by under-represented
groups, investment in public infrastructure to ensure we have cities that work and educational policies that
prepare all Canadians for the jobs of the future.

has big lead times.

SCENARIO A

Future Canada:
The Business-As-Usual Path
Canada’s demography will change over the next few decades. The foremost
factor is the aging of the population. As the large baby-boom cohort ebbs out
of the workforce into retirement, economic growth will slow. At the same time,
and Old Age Security.
The Conference Board of Canada, A Long-Term View of Canada’s Changing Demographics13

, it is predicted that the world’s population will approach

14

th

largest country by population in the

By the turn of the next century, the average life expectancy for a child born in Canada, balanced for both
well-below the replacement level of 2.1. This Canada will be a country of older people.

20
21

Find projections for life in 2100 a little too remote to grasp? Think they’re too susceptible to unanticipated

Then let’s look at what the math tells us about Canada in the nearer future.

, and, as we’ve seen, continuing improvements in public health and medicine
will likely further extend lifespans.
22
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Canadian Fertility Rate and Life Expectancy
Fertility Rate
Life Expectancy (years)
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Today, 17.2 percent of Canadians are 65 and older26; that number is expected to rise
to 25 percent by 2036, and to 28 percent by 206127
The percentage of those at the older end of the age spectrum– over the age of 75 – will
more than double in the 35 years from 2011 to 2046, going from 6.9 percent to 14.5 percent
of the population28, 29
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healthcare and income security programs at the same time as we shift towards a relatively smaller workforce,
resulting in a smaller tax base to pay for those costs.30, 31 For economists and policy makers this phenomenon
32

33

Today, there are

34

people. That’s fewer than three working people to support every pension-receiving senior.
the omnipresent
—and that number is only expected to increase. Those retirements come at a time
when unemployment rates will already be at record lows and amid intensifying labour shortages across
the country.
40

41

orders or even have to refuse them. Quality is suffering and competitiveness
is declining.42

Those effects slow the economy, reducing tax revenues that governments require for infrastructure building,

11

by provincial governments will take a much larger share of government revenue, from 42 percent in 2013
43

We rank 24th

44

Challenges to the quality, equity and access of Canada’s social programs will intensify as costs increase and

would hit the core support for whatever Canadians collectively value and leave governments less room
to manoeuvre when emergencies arise.

of prosperity in living standards, could also be inhibited by the failure to achieve the productivity gains driven

share of Canadians participating in the labour force .
We don’t believe this future will bequeath a better country to the next generations of Canadians. We believe
their education or re-training when people need it. Weaker guarantees of help when they get sick or become
quality public services for those who don’t.
This business-as-usual approach to population growth will not create the economically vibrant, socially
generous future Canadians want and expect.
That’s why we propose taking bold steps now to shape a different scenario for the next decades, delivering
the economic strength that provides us the freedom to choose the kind of country we want to live in.
12

SCENARIO B

The Economic Case
For Strategic
Population Growth
to make a good life for themselves and their families and join in building vibrant Canadian communities.

100 million people by 2100
we have done before in less time.

th

largest country by population in the world.

That has a direct impact on Canada’s economic prospects. Continuing at the current level of immigration will
approach towards increased immigration, with a target of 100 million Canadians by 2100, could add a full

13

WHAT HISTORY TELLS US
The Canada we live in is a product of mass immigration. There is nothing simple about that legacy.

th

What is celebrated as a determined act of nation-building by many was a tragedy for those it displaced,
a divide that remains neither resolved nor reconciled more than a century later.

The creation of the modern Canadian state emerged from a determination to build a nation through
1

who arrived to build the railroads that stitched a young country together.

of the population at the time2

3
4

Winnipeg’s

For our purposes, three lessons relating to population growth and prosperity can be drawn from this history.
First, the settlement of the country by immigration was a colonial exercise that left a legacy of distrust
and should never be repeated.

to Confederation.
11, 12

14

th

and early 20th

population growth, piggy-backed onto the transcontinental railroad’s major advance in infrastructure.
13

Conversely, periods of slower population growth have contributed to economic slow-downs.

14

to the severe economic contraction to come.
Today’s conditions are vastly different from those Canada faced during earlier eras of rapid population
expansion. We live in a time of sluggish economic growth. We have a social contract that commits
us to expensive, universal social programs. We are now sensitive to the environmental consequences
of our activities in ways we weren’t before.
But what those previous eras of immigration tell us is that, when it comes to expanding our country,
of economic growth, it is possible for people from different places and cultures to live together,
building a peaceful, prosperous country.

Real GDP Growth –
Status Quo Immigration vs. 100 Million

100 Million
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Annual GDP growth of 2.6 percent, a full percentage point higher than if we maintain our current
course on population growth

base to ensure we can afford the social programs infrastructure we will need and want50

A larger domestic market, big enough to drive both consumption and innovation, provide enterprises
a broad and deep pool of employees with relevant skills and expertise, and improved access to
capital and international markets

accessible and more environmentally sustainable housing and transportation infrastructure

A vibrant and commercially successful cultural sector, from literature to art, music to sport, creating
a larger talent pool and national market for culture and a more powerful platform for Canadians
to contribute their diverse perspectives to the world

voice is heard on transnational issues that affect us

and a generous view of immigration policies, no country can sustain popular support for large-scale
immigration unless strong corresponding measures ensure the expansion is done smartly and smoothly.
We need a plan to support a scenario of accelerated and thoughtful population growth, one that foresees
Canada’s potential.
That means aligning a population growth plan with upfront investment for infrastructure that can

sustainable development, making sure growth occurs with low environmental impact.

with the abilities required in a knowledge-driven economy and the capacity to translate those skills into jobs
and new businesses.

We are at a crossroads. We have a choice. To manage the challenges of growth
or to manage the challenges of decline.

Because whether your ideal number of Canadians at the end of the century is 100 million or something less

II. STARTING NOW

and vigilantly maintain -- public support for the mission. Without it, the public spending and the social license
required for major population growth will dissipate.
That means setting shorter-term goals along the way so that progress can be measured as we grow, we
can leverage and replicate our successes and we can address any unexpected consequences from greater

for Canadians from the beginning.

carefully assess and mitigate environmental impacts
work in full collaboration with Canada’s provinces, territories, cities, towns and Indigenous
communities on strategies for managed population growth

can take today to put us on the path to strategic population growth. On their own, each recommendation
are essential to our long-term goal of a bigger, bolder Canada.

1

RECOMMENDATION 1

Set Targets
To Begin Increasing
Immigration
Immediately

But since 2001, immigration has been the biggest driver, and its importance continues to rise as natural
increases wane.

By 2033, according to The Conference
Board of Canada, immigration will be the sole factor driving population growth in Canada.
without immigration we will be shrinking, as a country.

20

We can see the evolution
of our dependence on immigration
in the chart below.

Annual Average Growth Rate, Natural Increase
and Migratory Increase per Intercensal Period
Natural increase
Migratory increase
Growth related to the addition
of Newfoundland and Labrador
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Note: Data from 1851 to 2011 is observed and data from 2011 to 2061 is projected.
Source: Statistics Canada. 2012. “Population growth in Canada: From 1851 to 2061,” Census in Brief,
Census of Population 2011, Catalogue no. 98-310-x.
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The path to reach 100 million Canadians in 2100 requires setting higher immigration targets now, because
are born to Canadians, new and established, each year. Without this near term change, the required levels

2018 Annual Report to Parliament on Immigration
revealed government plans to admit over one million new permanent residents in the next three years.
But what sounds like a large number is actually a modest increase over past quotas.

In 2022, increase immigration numbers to 400,000 – up from the 350,000 already targeted
by the government in the year preceding.
Welcome 420,000 new permanent residents in 2023, 450,000 in 2024, and 475,000 in 2025.
from 2026 onward, pin the annual immigration target to 1.25% of Canada’s population
(today it is just under 1%). This would equate to approximately 500,000 immigrants
in 2026 if Canada’s population is around 40 million as currently projected.57

assessed as time progresses to account for changing fertility, death and emigration rates to ensure that we
are on track towards our goal of 100 million by 2100.

supports and better systems to match immigrants to industries, sectors and places where they are most
needed and have the best chance of succeeding.

22

population has been in decline.

Everyone knows the country was built by immigrants, but we don’t often acknowledge
that the country is still being built by immigrants.59

educated professionals, skilled trades-people, general labourers, and those with entrepreneurial experience
and spirit. We need younger immigrants, to bolster the foundations of an aging workforce pyramid
and encourage international students who come to Canada to contribute to the dynamism of our educational
institutions to stay and apply their skills and talents to Canada’s future.
and, more recently,

collaboration and support to immigrants to ensure the best outcomes in the integration and retention
of immigrants.

the foreign born population and the Canadian born population is stark. Unemployment rates for immigrants
born residents in the same age group.
gap in comparison to their Canadian born counterparts.

process prior to arrival and increasing collaboration to align the re-credentialing process with labour market
and geographical opportunities can help facilitate integration.

23

There is little doubt that immigration will continue to be the surest and quickest way to jump-start Canada’s
population growth to the scale required. For successful population growth, improved economic integration
measures are key.

Sounds like a nice idea.
But what about...
Can’t Canadians just have bigger families instead?
Fertility levels are in decline in advanced industrial societies and Canada is following this trend.1
2
There is some evidence to suggest
that Canadians would ideally like to have more children than they do, but many cite the cost of having
children as a reason they have fewer of them.
We do need to provide more help for those couples who would like to have bigger families, from
to return to the workforce after childbirth, if they wish.

not going to be enough to keep Canada’s population at the same level, let alone grow. Only immigration
can do that.

24
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RECOMMENDATION 2

Increase Early Childhood
Support For Canadians
Who Want Bigger
Families

We urge Canadian governments to pursue more ambitious child care and parental leave policies that would
when they’re ready.

There are many reasons why fertility rates are low in Canada. Choice, for one. The cost of living is another.

for women wishing to return to the workforce after childbirth.

That’s well-below the 2.1 rate required to keep population steady assuming no difference between immigration
and emigration numbers.

That lower-than-replacement level is in keeping with most of the industrial world, which has seen a steady

math—including China, which has abandoned its one-child policy.

and legislated parental leave.

Maximum Canada

of the fertility programs.
in promoting increased fertility.

resisted large-scale immigration , has a high suicide rate

and deals with a fertility rate of just 1.43.

The country has also introduced higher participation
targets for men taking paternity leave , subsidies to fertility clinics and even subsidies for local authorities
to conduct speed-dating as a way to encourage match-making.
downward trend that simply having more babies cannot offset.
million today

South Korea is following Japan’s lead. Its fertility rate plummeted to below 1(0.98) in 201881,
one of the lowest in the world. The South Korean government has spent 135 trillion won
($149.2 billion Canadian dollars) since 2005 to increase birth rates, providing child care
bonuses and subsidies for parents and for fertility treatments as well as launching
campaigns to encourage young Koreans to wed and have children, without success.82

Many cite reasons ranging from the growing number of single individuals, the expense
of child-rearing, high youth unemployment and a double burden of carrying out the brunt
of household chores and childcare for working mothers as the cause of the fall
in South Korea’s natural population growth.

are merits in helping those Canadians who desire a bigger family. There is evidence to suggest that many

and the actual one.
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RECOMMENDATION 3

Leverage
Under-Represented
Talent In The
Labour Force

with disabilities and seniors from fully participating in our economy to ensure that everyone participates
in the prosperity enabled by population growth.

the labour force, far less than the number needed to replenish the work force over the same period of time.
in 2040.
While the threat of a shrinking labour
force due to accelerated retirements is clear, the question of how to unlock the untapped potential of many

30

the gaps in Canada’s labour force, fostering economic growth and increased living standards for all Canadians.

Canadians.

More public-private sector partnerships for economic development;
Improvement of Indigenous hiring practices, through employment equity and reporting
practices; and
Ensuring equity of opportunity in education for Indigenous youth.

31

Closing the gap of female participation throughout Canada to allow women with children to return to work

A national childcare strategy;

Initiatives to reduce unconscious bias to create truly inclusive work environments.91

lower than persons without disabilities.

Converging the rate of participation of persons with disabilities

The expansion of the role of educational institutions to better facilitate transition
to employment; and
Educational and re-training programs customized for persons with disabilities to help them
upgrade skills and learn new ones.94

32

to stay productive and in the workforce for as long as they wish. While not everyone wants to work later in

the proportion of those working in the earlier census.
There is room to make additional efforts to keep those seniors who want to stay productively engaged

and perspectives of experienced workers.

Financial incentives, such as allowing retirees to return to work while still collecting

If the participation rate of this group by 2028 were to be raised from current levels
by about 4% in the case of males and 7% in the case of females, this, along with
a one-point gain in the prime age female participation rate, would offset two-thirds
of the negative impact on population aging in the aggregate labour force
participation rate.

33

by under-represented talent alone will not solve Canada’s labour force challenges over the long term.

Sounds like a nice idea.
But what about...
of labour in the years ahead?

percent of work activity could be displaced by automation.3 But while some jobs or tasks will indeed
the type and nature of jobs.

in education, healthcare, senior-care and in the digital technologies and platforms that are re-wiring

But companies that are more productive are those that can compete and grow, thereby adding jobs
in other places, often higher up the value chain, so that overall employment grows.

34
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RECOMMENDATION 4

Build The Infrastructure
To Accommodate
A Bigger Canada

Canada needs a 50-year national infrastructure plan that has long-term funding certainty and can both
revitalize existing assets and build new links – physical and digital – to connect Canadians, facilitate
business and accommodate a country with 100 million people.

Canadian cities are often ranked among the best in the world on liveability. But this is not a time
for complacency; our cities are undergoing an intensely challenging period of change due to demographic

have modern high-quality infrastructure
offer affordable housing and convenient public transportation
attract talent and investment and nurture innovation
provide a vibrant and inclusive cultural life
feel secure and welcoming
are environmentally sustainable

the functioning of society; everything from roads and bridges to water and wastewater, communications,

100

jobs and markets, enhancing day-to-day quality of life.

in the world102,
103
, primarily based on assessments of transportation and connectivity
101

th

th

provincial and municipal levels, not including private investment that may be added to the mix.104
spending has not necessarily been budgeted, and there remains a great deal of uncertainty as to when funds

impact are too often made with short-term political considerations in mind.

public infrastructure, along with an expanding suite of services, but see only 10 percent of tax revenues.

To rectify both current issues and to support further population growth, we must re-engineer the planning
process and revisit the roles and responsibilities of the various levels of government to enable better

We need to begin by putting infrastructure at the heart of Canada’s economic
development… Canada needs a pan-Canadian infrastructure strategy to determine
how funds can be best allocated for tomorrow and for the next 30 years.

the new infrastructure we need to better link existing growth centres and to anticipate new developments
the country make strides on issues of both process and substance.

have developed comprehensive multi-decade national infrastructure plans. To scale Canada’s potential
for population growth, we need one too.

5

RECOMMENDATION 5

Develop
Greater Density
In Mega-regions

We urge land use, infrastructure and economic development policies that drive greater population density
in our cities and regions. Our mega-regions can be globally competitive hubs of economic power,
and delivers a high quality of life for residents.109

and producing at least $100 billion in goods and services per year. They can be formed by big urban centres
amalgamating with smaller nearby cities and towns, but however they come together, they work best when
treated as geographical units, with common transportation systems, coordinated economic development
strategies and land use decisions.110, 111

40

What might a bigger and bolder Canada look like in 2100 if mega-region growth were central to our plans?
112

Population 2011
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Population density is important because it creates nodes of economic activity
and opportunity that foster economic innovation, productivity and growth, as well
as cultural and artistic opportunities. Dense urban centres allow for economies
of scale in spreading the costs of infrastructure, such as transit, across more people,
Canada must grow denser and more populated 113

to inadequate infrastructure
investment, have made life harder, from more expensive housing to longer commutes.
114

Maximum Canada

“need

better-able to afford housing within a commuting distance of work, creating the connections that lead to more
ghettos of new immigrants and those on low incomes, ensuring that development takes account of the need
for mixed use.

into our land use, infrastructure and economic development policies in order to plan for a Canada that
is built on scale.

42

Sounds like a nice idea.
But what about...
Rising population are already taking a heavy toll on our environment. Won’t a “bigger Canada”
mean greater environmental degradation and increased greenhouse gas emissions?
Underpopulation harms Canada’s climate and ecological future in key ways. First, it forces us to use

public transportation capacity that would be less energy intensive as well as to reduce emissions per
4

into a greener energy future. Building a low-carbon economy requires scale, innovation and capital.
• Coastal defenses against rising sea levels
•
•
• Taking measures to make our extractive industries more carbon-neutral and
•

43

ADDRESSING REGIONAL DIFFERENCES

however, the trendlines are consistent.
The Atlantic provinces are leading the country in terms of aging populations, due to lower fertility
rates and provincial net migration rates.1, 2
3

Province

Projected
Population
in 2038 (‘000)*

Median Age

% Population
Over 65 Years
of Age

Newfoundland & Labrador

455.6

53.3

34.5

Prince Edward Island

178.3

47.7

27.9

Nova Scotia

933.9

49.6

30.9

New Brunswick

752.5

49.8

31.3

Québec

9,405.3

45.2

25.1

Ontario

16,548.8

44.3

24.7

Manitoba

1,623.1

40.6

20.6

Saskatchewan

1,315.2

41.1

21.4

Alberta

6,224.8

39.7

18.5

British Columbia

5,918.8

44.9

25.1

Baseline projection – status quo immigration; Source: R. Saillant (2016)
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Atlantic Canada is in the eye of Canada’s demographic storm. While all of
Canada is seeing slower labour force growth as baby boomers are retiring,
Atlantic Canada is actually witnessing an absolute decline in its number
of workers. From a national perspective, boosting immigration is a top
priority. Seen from Atlantic Canadian eyes, however, it is an imperative.

RURAL AND SMALL TOWNS – Canada should also have policies to ensure that smaller cities and

4

of immigrants, and by communities that are proactively seeking to build their populations.

Town-hall discussions were held, hosted by community leaders and designed to spark the development
of action plans such as immigrant attraction and welcoming initiatives. This program was considered
to other smaller and/or remote communities.

QUÉBEC – While this report examines the national need for a bigger population and increased

An objective of this Accord is among other things, the preservation of Québec’s
demographic importance within Canada and the integration of immigrants
to that province in a manner that respects the distinct identity of Québec.

immigrants.

and the second lowest unemployment
rate in Canada.
whereas it had
10

11

a move that appears to have the support of almost two thirds

12

Future success will rely on our ability to effectively manage the growth of urban centres and regions

6

RECOMMENDATION 6

Look To Expand
In The Near
And Far North

We need a national conversation within Canada – characterized by respectful and meaningful dialogue
with Indigenous peoples about increasing population in the North.

dreamers, developers, environmentalists and others it lures with its promise. But it has never penetrated
the daily consciousness of a country in which overwhelmingly, the population is locked in a thin band along
our southern border.

population increase during that time-period.

Canada’s Population Distribution
Across Its Northern, Middle
and Southern Sectors
Far North

N

115 000 Canadians

2 Million

35 Million

U.S. Border

120

That has strategic

stage to advance our interests with respect to this strategic, environmentally sensitive land.121, 122

Across all three of our Northern territories, we have a total population of about
115,000. Below the territories, across all 10 provinces, I calculate the supporting
“quasi-Northern” population of the country, from Fort Nelson to Churchill
and Kapuskasing, to be less than two million... We will not be able to protect,
control and manage the North, including in environmental terms, with such paltry
demographic resources. Even if we do not see Russia or other Arctic countries
as necessarily a future threat, we do not have anywhere close to enough people in –
and thinking professionally about – the North to sustain serious bilateral
or multilateral processes about how to manage the North in our interests and on
our terms.123

international interest for expanded shipping and mineral exploration in a sensitive ecosystem with global
climate implications.
in investment for transportation, telecommunications, housing and social services.

The North is an incredible place to live and work. As more and more Canadians
experience life in the North, and as we continue to see population growth, the
cost of living will drop and further favour vibrant communities that contribute to
Canada’s competitiveness on the global stage. A North that relies on the South can
and a magnet for talent and visitors from the entire country and world.

a diminished Canadian stewardship of its economic and ecological future.

Mackenzie River Valley
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Yellowknife
Hay River
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St.John’s
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Fort McMurray
Edmonton
Calgary

Labrador City
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Snow Lake

Saskatoon
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Abitibi Gold Belt
Saskatchewan Potash
Winnipeg

Thunder
Val D’Or
Bay
Timmins
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Toronto
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John

Energy East

These areas are among the most economically productive areas in Canada, and have further growth potential,
newcomers to these areas could be developed, based on growing economic opportunities and targeting

That will remain a challenge until a new relationship is forged. We simply need to imagine new possibilities
of what might be.

7

RECOMMENDATION 7

Invest In A Globally
Ranked Education System
That Can Be A Magnet
For Top Talent

Canada should develop its post-secondary institutions to become centres of excellence that would enhance
our ability to attract and retain the best students, researchers, and professors from around the world,
and ensure the highest quality of education for those born here, the key to a competitive workforce
in the knowledge economy.

Canadians are already among the most educated populations in the world, and we must ensure that
they continue to be supported by top-tier educational systems and institutions that are widely accessible.

We will need to invest in education in the same way we do in infrastructure and city-building. Our current
and expected future labour shortages make it even more critical to get the education piece right. We should
recruiting international students and offer opportunities for a high standard of living post-graduation.

to learn to think critically, to develop the “softer skills” that will ensure they can adapt to the changing demand
for skills in a digital economy.

Educational institutions need to equip youth with broader skillsets, helping them
develop the human skills that complement technology — skills like communication,
collaboration, complex problem solving, creativity, empathy and rapid learning.
And because these skills are more enduring and transferable, they will increase job
mobility.
130

World-class and world-renowned universities and colleges are a vital component of future prosperity.
Universities are where much of Canada’s pure research is conducted and many of those institutions
Colleges and vocational schools provide accessible applied training to meet labour force demands, and fasttrack the pace of skills evolution to match an evolving economy.
The quality of Canada’s educational system, institutions and programs will dictate whether we can attract
the best and brightest candidates from elsewhere to grow our workforce. The number of international students
131
132

133

are complementary to those of Canadian workers, encouraging new ideas to emerge and broader perspectives to

8

RECOMMENDATION 8

Attract
And Develop
Talent With The Skills
For The Digital Age

Investing in the knowledge, skills and training needed for the digital economy must be the priority for
Canadian educators and business leaders. And the corporate sector must play a big role in pushing for
immigration and visa rules that attract talent from elsewhere, and for social policies that help them succeed
when they get here.

The nature of what constitutes work has forever been in constant evolution, broken by occasional revolutions
that mark the shift from one age to the next. There are no clear dividing lines between eras but it is apparent

There is and will continue to be informed speculation on the extent of automation-driven job loss in the existing
countries such as Canada could be displaced by automation.134
they shift into other work. But the demographic challenge indicated in this report is evidence that Canada
will have healthy demand for jobs in education, healthcare and senior-care, as well as in growing areas from
software development to data analytics.
st

Analytical thinking and complex problem-solving
Communication and collaboration
Empathy and all forms of emotional intelligence
Curiosity and creativity
Risk-taking and entrepreneurship
Adaptability

century

The strongest demand is for the foundational skills that separate good from great
in every walk of life, and especially in Canada’s increasingly services-oriented
economy. Communication, emotional intelligence, critical thinking and analysis:
young Canadians will need these skills in an age of rapid change. They will need to
work well with an increasingly diverse range of other people – business partners
from around the world, plus co-workers of all ages, genders, languages and cultures
– and to complement technology, which will become ever more pervasive.135

These skills increase in value as workplaces become more diverse. Companies will need to ensure that their

new funds are found for employee training needs, and that broader work experience opportunities within
companies are available to enhance learning opportunities.

education is to be completed early in life is outdated, and will not serve the interests of a bigger, bolder

It’s not enough to think or talk about ‘retraining’ and ‘reskilling’. These terms sound
episodic... Instead, employers, employees, educational institutions and public sector
leaders need to start talking about ‘lifelong employability’: helping people continually
and successfully adapt as the economy evolves.136

the emphasis on lifelong learning applies to all workers, not only those on the highly educated and highly
motivated end of the spectrum. This will mean ensuring that workers can “earn while they learn”, or at least
that the learning is incented and broadly available.

for Canadian educators and business leaders. The corporate sector must play a big role in encouraging
immigration policies and improved visa rules that attract talent from elsewhere, and for social policies to help

of a growing population, educators and employers must incent and enable everyone to embrace a new reality
of work-integrated, lifelong learning.

Sounds like a nice idea.
But what about...
Won’t millions more immigrants take jobs away from Canadians already here?

requirements.

that established immigrants have been more likely than Canadians born here to start and own
businesses.
immigrants can bring critical skills that will help small Canadian companies scale into large,
established enterprises that create high-quality jobs for all Canadians”.
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RECOMMENDATION 9

Scale Innovation
And Entrepreneurship

Removing barriers to the scaling-up of talent, capital, connectivity and markets for Canadian companies
will foster a sustainable, growing economy – and create high quality jobs and prosperity for all Canadians.

Canada must build a cutting-edge, new-century economy that leads invention and innovation, dynamism,
st

businesses.

century

A vibrant, constantly replenishing pool of talent amid intense global competition
Ready access to capital and investors for good ideas
National, provincial and municipal laws and regulations that constantly evolve to favour
Canadian economic success
The development of world-class Canadian superclusters, such as the Toronto-Waterloo
Innovation Corridor:

Turning the Toronto-Waterloo Innovation Corridor into a global innovation
hub has the potential to deliver a $50 billion increase in direct equity value,
$17.5 billion in direct annual GDP, and more than 170,000 high quality jobs
by 2025.
140

Highly innovative Canadian companies, large and small alike

list of the 100 world’s most innovative companies does not include any

Ranking

Company

Country

1

ServiceNow

United States

2

Workday

United States

3

Salesforce.com

United States

4

Tesla

United States

5

Amazon.com

United States

6

Netflix

United States

7

Incyte

United States

8

Hindustan Unilever

India

9

Naver

South Korea

10

Facebook

United States

11

Monster Beverage

United States

12

Unilever Indonesia

Indonesia

With a few exceptions, all of the leading innovative companies in the

make the top 100 list altogether.141

The federal government has committed over $1 billion to support venture capital
investments across the country. But unless we have the necessary size and diversity
to produce a return on these funds and to help create the future companies and
industries that will be needed to generate increasing levels of productivity, standards
of living and well-paying jobs. Size does matter!
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RECOMMENDATION 10

Educate
Canadians About
The Economic Case
For Immigration

We need the tools and organizations to base the coming discussion about expanded immigration in facts.
We need to engage critics by making the economic case for a bigger Canada.

142

increased immigration to ensure Canada’s long-term prosperity, Canadian public opinion around immigration

On one hand, Canadians tell pollsters they are very accepting of immigration, believing it to be more
th

a top-of-mind issue for the vast majority of Canadians.

among 140 countries for openness to immigration.143

(76 percent in a fall 2018 Environics Institute poll144)
a majority believes that immigration levels are not too high (58% in the Environics Institute poll)

of Canadians agreed with the statement that “there are too many immigrants coming into this country who are

These are worryingly high numbers given that studies repeatedly show the idea of the “job-stealing immigrant”
to be a myth, and that cutting immigration would have a negative impact on the economy. The numbers

are highly educated: over 39 percent of immigrants have a bachelor’s degree or higher
(compared to 24 percent of the Canadian-born population),148 while 36 percent of immigrants’
children between 25 and 35 years old have a university degree (compared to 24 percent
their peers with Canadian-born parents)149
are, in the case of recent immigrants, approximately seven years younger on average than
the general population150

of English or French;151

are in good health, indeed healthier on average than Canadian-born residents, and remain
so twenty or more years after they arrive;152
commit less crime, which has the effect of lowering our overall crime rate. Every 10 percent
increase in the share of immigrants in a population lowers its property crime rate by 2-3
percent;153 and
are highly entrepreneurial. Immigrants start more businesses than their Canadian-born
counterparts: 10.8 percent of immigrants who have been in Canada for 10-30 years
are self-employed, as compared with 7.5 percent of those born in Canada.154

The statistics show that vastly more effort needs to be made to inform the public about the meaningful social
better-informed about the data on immigration, and to be willing to share those facts when they encounter
disinformation wherever they are, at work, among family and friends, or online.
Community engagement will be enhanced by better data and information. Canada needs good quality data
on the economic and social impact of immigration so we can have an informed debate. We are calling
for the following elements included in any public education strategy.

1. CREATE AN ECONOMIC RESEARCH CONSORTIUM that will:
•
of the century, with economic modelling of alternative population levels and timing
• advance research into the implications for various regions and populations in Canada
• provide a data-informed view on the social and environmental implications for Canada of a population
growth plan

2. CONVENE A CANADA 2100 SERIES OF VISIONING SESSIONS across the country to kick-start
public conversation, with broad-based participation. Full-day events would encourage discussion on
the long-term future of Canada and the obstacles to getting there, and generate ideas for forging the right
and promoted and could potentially be a launch-pad for a national event.

3. SUPPORT THE DEVELOPMENT OF COMMUNITY-LED CENTURY PLANS in smaller communities

4. DEVELOP METRICS TO MEASURE AND TRACK SUCCESS (OR OTHERWISE) OVER TIME on
newcomer settlement outcomes, infrastructure maintenance and development, support for immigration, etc.

5. ESTABLISH A NATIONAL ADVISORY BODY TO PROVIDE RECOMMENDATIONS
TO THE FEDERAL GOVERNMENT ON A GROWTH PLAN FOR 2100. Using the output of the
above-recommended research consortium and ideas generated from public discussions, the advisory
body would develop recommendations on how to best drive and align immigration reform to issues
of economic growth, urban and community development and infrastructure planning. The advisory body’s
mandate should include an assessment of the risks and potential negative consequences of the plan.

Sounds like a nice idea.
But what about...
How can we avoid losing the values we cherish under a wave of new immigrants from other
cultures, backgrounds and experiences?

this backing may dissipate if immigration is seen to be carried out in ways that are unfair, or without
a commitment to help new immigrants understand our values and integrate into Canadian society.
We believe that there is a powerful economic case for immigration. Canada has tripled its population

We need our national conversation on immigration to be non-partisan and founded on facts.
That’s why we believe we need to start smart planning for a bigger Canada now, to ensure we have
us can endure.

CONCLUSION

Long-Term Thinking.
Starting Now.

to try to bend the arc of history in the right direction, so that our children and their
children enjoy the same quality of life and equality of opportunity that we have had.
That will not happen if, collectively, we keep going for bronze.

at the ambition, then put the hard thinking about how to make it happen aside. We have other demands for our
attention, no shortage of serious problems to deal with today.
But the questions posed by Canada’s demographic prospects are a today problem. We already feel the impact
affects us now, in cracked pipes under city streets, in too-long commutes or in broadband that crawls the
further we get from the city.
The fate of future generations will be determined by the choices made by the generation now emerging into

or chase their dreams?

is an urgent problem. The barriers to participation by all Canadians in our shared future can be addressed.
The advancement of new century skills, innovation and entrepreneurship to evolve Canada’s economy must
continue. These issues and other issues need to be acted upon. Today.
Canada’s population is destined to grow between now and the end of the century. This report makes the case
that our long-term prosperity depends upon having more Canadians, with more skilled, well-educated workers,
of all sexes, able to generate the wealth that lets us build the kind of country we want. We ask how to best
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