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Align stakeholders around a shared vision and understand key metrics, including
citywide goals and objectives as well as obtain support for self-reported metrics by
stakeholders.
Highlight great work that is happening around economic, workforce and
community development in Baltimore.
Tie together various economic, workforce and community development activities
into one coherent platform and community narrative.
Create the opportunity for participants to identify specific actionable next steps
and take responsibility and accountability for implementation.

The Baltimore Together Summit aimed to achieve the following goals:

Through the 2-day Summit held on November 21st & 22nd, 2022, we achieved all of the
stated goals. Over 400 unique individuals participated in some portion of the in-person
events. On Day 1, participants heard a shared vision and highlights of great work in
Baltimore from keynote speakers Bruce Katz and then Governor-elect Wes Moore, as
well as from the five (5) panel discussions. 

The Future of Baltimore
Work Together
Build from Strength
Invest in People & Places
Compete to Succeed

Day 1 panels covered the following topics,
aligned to Baltimore Together’s Strategic Plan:

2022 Summit Goals

Overview



Baltimore’s Start-up Ecosystem
Baltimore’s Vacant Properties
The Future of Retail
Youth Entrepreneurship
Growing Baltimore’s Population
Supporting Small Business

The Summit brought together a wide-range of individuals and organizations, spanning
the public, private and non-profit sectors. Many folks shared their excitement at seeing
a diverse set of presenters and speakers, bringing in perspectives that are not always
shared in these types of events. This participation helped to foster the space to build a
coherent platform and community narrative. One of the key themes from the Summit
was the need to work on a stronger, more positive and more inclusive community
narrative. This will be part of the work of Baltimore Together moving forward. 

A special thank you to the Summit sponsors Bloomberg Philanthropies, M&T Bank and
CareFirst BlueCross BlueShield for making the event possible. 

The Day 2 Sessions* worked to stimulate specific actionable next steps and take
responsibility and accountability for implementation. Groups organized around the
following topics: 

* Refer to Appendix for the details and themes of these working sessions.

“Baltimore Together offers a
blueprint for economic growth by

leveraging our local talent and
entrepreneurs to create new

economic growth and opportunity
that will benefit all of Baltimore."

- Baltimore Mayor Brandon Scott

"The bottom line is that we need a new kind of radical
collaboration in the U.S."

Bruce Katz
Urban Policy Expert &
Summit Keynote Speaker



46 responses; 100% want to volunteer

824 Views during the event 
21 Minutes (average viewer time)

91% of Baltimore City based vendors
57% of MBE/WBE businesses

Over 500 In-Person Attendees
Post-Event survey: 

Livestream:

Event Spend

Baltimore’s time is now. There is clear alignment between the city and the state
that must be leveraged. 
Baltimore will only succeed through radical collaboration both citywide and
regionally.
Baltimore must innovate fast to benefit from the recently approved federal
programs – namely the Infrastructure Investment and Jobs Act and Inflation
Reduction Act.
Major investments in transportation, workforce training, housing and
infrastructure must be made in partnership with the state to realize the city’s full
economic potential. 
BIPOC-owned companies are seeing success in Baltimore and Black employment
is increasing in key growth sectors. However, economic racial disparities remain
unacceptable and must continue to be addressed. 
Young people will drive the future economy and must be part of current strategies
and conversations.

By the Numbers

Key 
Takeaways.

320
Day 1 

Attendance

174
Day 2 

Attendance

50+
Speakers 

Summit Attendance



The November 2022 Summit serves as the
launching pad to the next phase of the
work of Baltimore Together. Starting in
early 2023, working alongside the key
speakers and moderators from the Summit,
Baltimore Together will convene working
groups around urgent topics emerging
from the Summit. With Baltimore Together
and the BDC serving as the convener, these
groups will continue to push forward the
goals stated in Baltimore Together. At the
time of this report, the specific goals and
actions are being developed and
prioritized. 

Throughout the course of 2023, and in
advance of a Fall 2023 Summit, the BDC
will coordinate smaller gatherings to ensure
accountability and progress on each of the
four pillars of Baltimore Together. BDC is
seeking sponsorship and support for 2023.

Where We
Go from
Here

“You cannot have a thriving Maryland without a growing
Baltimore. It was my joy to join business leaders at the
inaugural Baltimore Together Summit for conversations on
Baltimore’s economic future. Together, we will eliminate
barriers to opportunity and build a stronger Baltimore.”  

 
–Governor Wes Moore 



The following two videos were produced collaboration with Wide Angle Youth Media
for use at the Summit.  Through media arts education, Wide Angle Youth Media
cultivates and amplifies the voices of Baltimore youth to engage audiences across
generational, cultural, and social divides.  Since 2000, Wide Angle Youth Media has
worked with over 7,275 youth from across Baltimore City who have produced hundreds
of digital media projects about their lives and communities. Click on the thumbnails to
watch the videos.

Videos

Appendix 

The highlight video was produced by Khamaree Owens, a Black non-binary
cinematographer and filmmaker based in Baltimore, Maryland.  The Summit was also
live streamed and the full version is available online. Click on the thumbnail to watch.

Baltimore's Equitable Growth What Makes Baltimore Special 

Baltimore Together Summit Recap Baltimore Together Live Stream

https://www.youtube.com/watch?v=VAmY9gOHGBQ
https://www.youtube.com/watch?v=nt_I0Vtgl04
https://www.youtube.com/watch?v=JO3fERrOHow
https://www.youtube.com/watch?v=6AZzXltHBUM
https://khamdoart.myportfolio.com/about-me


8 things you need to know today
By Carley Milligan, Digital Editor, Baltimore Business Journal             
November 22, 2022

Gov.-Elect Moore says Maryland, Baltimore must work together for state
to thrive
By Garrett Dvorkin, Reporter, Baltimore Business Journal 
November 21, 2022

Developers, Officials Discuss How Baltimore Can Attract More Outside
Investment 
By Adam Bednar, Bisnow Baltimore 
November 23, 2022

At Baltimore Together, leaders said it’s now or never to rewrite the city’s
future
By Margaret Roth Falzon, Contributor, Technical.ly Baltimore
December 5, 2022

Press Coverage

Had the privilege today of attending the inaugural
#baltimoretogethersummit run by Baltimore Together and the

Baltimore Development Corporation. I learned about the amazing
collaboration that the Baltimore business community is planning

and the amount of attention the city will be getting from the
Governor’s Office the next 8 years. Proud to be a part of this

diverse city and impacting its future growth!

Ayeshah Abuelhiga
Founder/CEO of Mason Dixie Foods

"

"

https://www.bizjournals.com/baltimore/news/2022/11/22/8-things-you-need-to-know-today-november-22-2022.html
https://www.bizjournals.com/baltimore/news/2022/11/21/wes-moore-bdc-maryland-baltimore-relationship.html
https://www.bizjournals.com/baltimore/bio/43198/Garrett+Dvorkin
https://www.bisnow.com/baltimore/news/economic-development/collaboration-key-to-baltimores-economic-development-strategy-116540
https://technical.ly/civic-news/baltimore-together-summit-recap/
https://technical.ly/author/mroth


We have been having the same or similar conversations for 10 years. How do we
ensure something changes now?
We need to change the narrative of Baltimore.
There is so much support available in Maryland and Baltimore for start-ups, but
people and businesses don’t know this and don’t look to Maryland as a place to go
and set up shop.
Workforce: We both lack long-term career options to keep folks here, and we have
lots of entry-level talent, but not enough senior-level talent.

Session 1: Baltimore’s Start-up Ecosystem 

These groups provided a space for key leaders to dive deep into salient topics from the
Baltimore Together plan. The following themes and questions highlighted will guide
work in the year to come. Key themes from each session are highlighted below.

Day 2 - Working Group Notes

I came out of the summit feeling energized and
optimistic about the future of Baltimore

Arafat Kabir
MBA Candidate
Johns Hopkins University

" "



Vacant properties disproportionately impact Black communities. We have to look at
this in the context of the history of redlining in Baltimore. 
There are silos between neighborhood and community development and equitable
economic development. We have to break those down. 
Vacant housing is largely a private market and public policy issue. We are spending
more to carry this burden than to solve it. 
·This is a solvable problem. We have to talk about everything at once, properties,
population, workforce development, transportation, crime, education, etc. 
Two main threads to focus on: financial capital and workforce.

Engage youth more effectively in historically and culturally relevant ways. There are
a lot of workforce development programs, but we are still struggling with the same
issues.
We need to help organize and communicate all the different types of capital that
are already available (public and private). In doing this, we can help demystify the
opportunities, but also reveal the inequity in the access to capital.

Session 2: Baltimore’s Vacant Properties 

I really appreciate the perspectives I'm hearing at today's
Baltimore Together summit, held by BDC...I hear a lot of
enthusiasm and positivity about what is coming next for

Baltimore but with some caveats -- we need to work
together and we need to step forward as a city to meet

the moment.

Benjamin Groff
Tidemore Public Affairs 

"
"



• Connections and resources for small/owner operated retail is critical.
• Crime continues to be a major barrier. 
• Ownership of space?
• Staffing shortages
• What do we need to survive?

We need more density with mixed uses and to create more centers of activities and
reverse the trend to sprawl. These places are more productive. 
Number 1 problem is safety and the perception of lack of safety.
We need to help business step up and grow. Help them build incrementally.
We need to build for diversity and inclusion.

How might we leverage the developing relationships/collaborations and short-term influx
of federal dollars to back and build frameworks for increased longer-term patient capital
options for small businesses? 
How might we influence local/regional policy and enroll financial institutions in adapting
local lending practices collectively and progressively, specifically around 

reversing the higher cost of capital for BIPOC business owners, 
reducing the hoops business owners need to jump through to access capital and long
timelines,
eradicating risk definitions and requirements rooted in racism? 

Session 3: The Future of Retail 

I’m so thankful to have attended Baltimore Together today. I listened
to all of the speakers on how we can contribute to build a prosperous

Baltimore city. I wish this initiative began 2O years ago, but it is
never too late. #JadaJohnson, you couldn’t be more truthful with

your own words!

Ines Calderon 
Commercial Furniture Services 
Owner and Founder

"
"

https://www.linkedin.com/feed/hashtag/?keywords=jadajohnson&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7000624489101164544


Young people are often seen as a problem, not as potential problem solvers. 
There are a lot of organizations (non-profit and public) who are doing mentorship
programs and workforce development programs, but we lack a coordinated effort to bring
these groups together in a way that can actually stimulate systems level change. 
Interdisciplinary conversations required shared language. We have to be thoughtful and
intentional about how we collaborate across industry. 
Look to the groups that are doing this well and learn from them (e.g. Fearless & BGE). 

Baltimore is the only major east coast city that has continued to lose population in the 21st
Century. This a problem that is unique to Baltimore. 
The 2020 Census reported that population fell below 600,000 for the first time since 1970.
We did increase our number of households, but this did not get as much media attention. 
Population growth works through development first or housing first initiatives.
We need to learn from other cities and places that have done this well (Detroit, LA).
Baltimore is surrounded by counties where the tax rate is half of what it is in the City.
We need to connect this conversation with the education conversation. 

Small business is further differentiated from micro on up; Baltimore has 2x the national
average of microbusinesses. 
Knowledge/skills

Programming geared to supporting entrepreneurs is hugely helpful.
Access to capital 

Coaching has to be followed by capital.
Credit requirements continues to lock people out of opportunity.
Access to banking is structural and physical
Process hurdles have an outsized effect on smaller, less capitalized business owners

Session 4: Youth Entrepreneurship 

Session 5: Growing Baltimore’s Population

Session 6: Supporting Small Business 

Very insightful and empowering, with speakers that included
Maryland Governor Elect Wes Moore, a fellow combat veteran,

as well as April Richardson, David Bramble and others. I’m
expecting powerful developments as a result of meetings like

this. Let’s go #Baltimore.

Anthony Davis 
COO, ISONEM-USA

"
"


