
Summit Agenda Summary

Monday, November 21, 2022Monday, November 21, 2022
Parkway Theatre  Parkway Theatre   (8:15 a.m. - 6:30 p.m.) (8:15 a.m. - 6:30 p.m.)

8:15 a.m.   Networking Breakfast & Check In

9:00 a.m.  Introduction by Colin Tarbert, 
  President & CEO, Baltimore Development Corporation

9:05 a.m.  Welcome Remarks (Pre-Recorded) by 
  Mayor Brandon M. Scott, City of Baltimore 

9:15 a.m.  Keynote Presentation Introduction by 
  Augie Chiasera, President, Greater Baltimore / 
  Chesapeake Region at M&T Bank

9:20 a.m.  Keynote Presentation by Bruce Katz, 
  Co-Founder and Director, Nowak Metro Finance Lab

10:15 a.m.  Coffee Break

10:30 a.m.  Morning Keynote Panel - Baltimore’s Future

11:30 a.m.  A Fireside Chat with Governor-Elect Wes Moore

Noon  Networking Lunch

1:00 p.m.  Panel - Work Together - Strategy 1

1:45 p.m.   Panel - Invest in People & Places - Strategy 2

2:30 p.m.  Coffee Break

3:00 p.m.  Panel - Build from Strength - Strategy 3

3:45 p.m.  Panel - Compete to Succeed - Strategy 4

4:30 p.m.   Closing Session 

5:00 - 6:30 p.m.  Closing Session & Cocktail Reception 



Summit Agenda Details

Networking Breakfast & Check In:  8:15 a.m.
 
Enjoy coffee, light refreshments and the opportunity to network with attendees.  Please register for 
the networking breakfast to help reduce food waste. 

Welcome:  9:00 a.m.
Colin Tarbert, President & CEO, Baltimore Development Corporation
 
Colin Tarbert, President & CEO, Baltimore Development Corporation will welcome attendees, provide 
a brief overview of Baltimore Together, explain the purpose of summit and introduce Mayor Brandon 
M. Scott. 

Keynote Welcome Remarks:  9:05 a.m. 
Brandon M. Scott, Mayor, City of Baltimore 

Brandon M. Scott is the 52nd Mayor of Baltimore, working to end gun violence, restore the public’s 
trust in government and change Baltimore for the better.

A key to his vision for a better Baltimore is to create a more inclusive and equitable economy.  
Baltimore Together is the roadmap for building that economy in Baltimore City.

Mayor Scott welcomes your participation in the Summit and your input and engagement as  
implementation of the Baltimore Together strategic plan moves forward. 

Keynote Presenter Introduction:  9:15 a.m.
Augie Chiasera, President, Greater Baltimore - Chesapeake Region at M&T Bank

Augie Chiasera, President of Greater Baltimore- Chesapeake Region at M&T Bank and Chairman of the 
Baltimore Development Corporation will share his thoughts on the importance of Baltimore Together 
and introduce the summit’s keynote presenter. 

Keynote Presentation:  9:20 a.m.
Bruce Katz, Co-Founder and Director, Nowak Metro Finance Lab

Responsibility for addressing some of the world’s hardest challenges is being pushed down to cities 
and metropolitan areas, often without compensating resources or structural authority. As a result, 
problem solving is increasingly bottom up rather than top down and delivered by networks of  
institutions and leaders rather than the public sector alone.



In this keynote presentation, Katz will talk about the trends he is seeing in cities globally and how 
Baltimore fits into the global picture.  He will discuss the approaches laid out in the Baltimore  
Together strategic plan and how the goals and strategies in the plan relate to global instability and 
rapid change happening internationally. 

Bruce Katz is the Co-Founder (with Jeremy Nowak) of New Localism Advisors. The mission of the firm 
is to help cities design, finance and deliver transformative initiatives that promote inclusive and  
sustainable growth.

Katz regularly advises global, national, state, regional and municipal leaders on public reforms and 
private innovations that advance the well-being of metropolitan areas and their countries.

Morning Keynote Panel:  10:30 a.m.
Betting on Baltimore’s Future

This panel will discuss Baltimore’s economy today and why long-time Baltimoreans and new investors 
alike are making big bets on the city’s future. Projects like Baltimore Peninsula , CFG Bank Arena and  
Harborplace will usher in a new era for Baltimore’s urban landscape. While more and more small  
businesses led by BIPOC and women founders, like Baked In Baltimore, are taking root in Baltimore. 

What does Baltimore’s economy future look like to those investing in it today? Can Baltimore create a 
more vibrant, equitable and inclusive economy moving forward?

Moderator: 
Stephanie Rawlings-Blake, former Mayor of Baltimore City & President, SRB & Associates 

Panelists:
• David Bramble, Managing Partner, Co-Founder, MCB Real Estate
• Randy Conroy, Senior Vice President & General Manager at Horseshoe Baltimore
• MaryAnne Gilmartin, Founder & Chief Executive Officer, MAG Partners
• April Richardson, Managing Member, Food Opportunity & Baked in Baltimore

A Fireside Chat with Governor-Elect Wes Moore:  11:30 a.m.

Colin Tarbert, President & CEO of Baltimore Development Corporation, will sit down with  
Governor-Elect Wes Moore to discuss his historic win, priorities for the State of Maryland and how 
Baltimore’s economy impacts the state.  We’ll discuss his ideas for how to drive an inclusive economy 
in Baltimore City and his approach to economic development state-wide. 
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Networking Lunch:  Noon

Enjoy boxed lunches and the opportunity to network with attendees. Please register for the  
networking lunch to help reduce food waste. After lunch join us in the main theatre for a  
special performance.

Afternoon Panel:  1:00 p.m.
Work Together - Strategy 1

This panel will focus on the critical issues facing the region and discuss what is being done to drive an 
inclusive growth strategy in Baltimore and beyond.  Panelists will discuss how Baltimore Together fits 
into the regional context and discuss what issues must be addressed at the regional level to both help 
the city and region. The panelists will also discuss what organizations are working on regional issues 
and how various initiatives are coordinated and can potentially be better leveraged. 

Moderator: 
Mike Kelly, Executive Director, Baltimore Metropolitan Council (BMC)

Panelists: 
• Kathy Hollinger, President, Greater Washington Partnership
• Brian Pieninck, President and Chief Executive Officer, CareFirst BlueCross BlueShield 
• Candace Dodson-Reed Chief of Staff and Executive Director of the Office of Equity and Inclusion at  
 the University of Maryland Baltimore County (UMBC)
• Ken Ulman, President of Margrave Strategies

Afternoon Panel:  1:45 p.m.
Invest in People & Places - Strategy 2

This panel will focus on an inclusive approach to workforce development. Panelists will discuss the  
job skills needed to fill the future workforce demand and how to best prepare Baltimore City  
residents for jobs now and in the future. COVID-19 brought workforce issues to the forefront with a 
major disparity between frontline and essential workers and professional workers that could work 
remotely. The panel will discuss that state of the workforce post-COVID and the current challenges 
facing both job seekers and employers. The panel will also focus on how to reach underserved  
populations and discover talent in populations traditionally excluded from key growth sectors like 
technology and life sciences.
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Moderator: 
Alicia Wilson, Vice President for Economic Development, Johns Hopkins University

Panelists:
• Stephanie Franklin, Founder, President & CEO, Franklin Law Group 
• Jake Hsu, CEO, Catalyte 
• Shelah Johnson, Fellow, Goldman Sachs 10,000 Small Businesses   
• Daisheau Player, Research Assistant, Johns Hopkins Medicine 

Afternoon Panel:  3:00 p.m.
Build from Strength - Strategy 3

The panel will discuss how Baltimore can foster equity and inclusion in the city’s growth sectors.  
Technology, advanced manufacturing, and life sciences are all key growth industries highlighted in 
Baltimore Together.  What strategies exists to ensure more BIPOC and women have leadership roles in 
key growth sectors?
 
Moderator: 
Jeff Cherry, Managing Partner, Conscious Venture Partners

Panelists:
• Jamyla Bennu, Co-Founder & CEO, Oyin Handmade
• Delali Dzirasa, Founder and CEO, Fearless
• Ken Malone, Co-Founding Partner & Managing Director, Early Charm Ventures
• Ellington West, CEO & Co-Founder, Sonavi Labs, Inc.

Afternoon Panel:  3:45 p.m.
Compete to Succeed - Strategy 4

As Baltimore aims to build a stronger, more inclusive and equitable economy, this panel will focus on 
the role of young people and how leaders can engage youth to develop future business leaders and 
local workforce.
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Moderator: 
John Brothers, President, T. Rowe Price Foundation

Panelists:
• Jason Perkins-Cohen, Mayor’s Office of Employment Development
• Michael Harrison, Police Commissioner, Baltimore City 
• Joni Holifield, Founder and President, HeartSmiles 
• Jada Johnson, HeartBeat

Closing Session:  4:30 p.m.
Participants will have the opportunity to provide final thoughts about the conversations and  
ideas from the day.  Participants will provide feedback on actionable next steps coming out of  
the summit. 

Closing Reception:  5:00 p.m. - 6:00 p.m.
Participants will enjoy heavy hors d’oeuvres, locally brewed beer, urban crafted wine, and local 
whiskey cocktails.  Please be sure to register for the reception to help us reduce food waste and plan 
accordingly. 

Special thanks to the Ministry of Brewing, The Wine Collective and Sagamore Spirit for being our  
bar sponsors! 


