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Forward Looking Statements
This presentation includes “forward-looking statements” within the meaning of the “safe harbor” provisions of the 
Private Securities Litigation Reform Act of 1995. The company’s actual results may differ from its expectations, 
estimates and projections and, consequently, you should not rely on these forward-looking statements as 
predictions of future events. Words such as “expect,” “estimate,” “project,” “budget,” “forecast,” “anticipate,” 
“intend,” “plan,” “may,” “will,” “could,” “should,” “believes,” “predicts,” “potential,” “continue” and similar expressions 
are intended to identify such forward-looking statements. These forward-looking statements include, without 
limitation, the company’s expectations with respect to future performance. These forward-looking statements 
involve significant risks and uncertainties that could cause the actual results to differ materially from the expected 
results. Most of these factors are outside of the company’s control and are difficult to predict. 

Factors that may cause such differences include, but are not limited to:(1) the impact of public health crises, 
epidemics and pandemics such as the COVID-19 pandemic on our operations, our customers and the economy, 
including the duration, spread and severity of such crises, and variants, vaccinations, treatments, testing, and 
recurrences; (2) the costs of acquisitions and the risk that the ongoing integration of the businesses acquired in our 
business combination and any subsequent acquisitions disrupts current plans and operations; (3) the ability to fully 
recognize the anticipated benefits of the business combination and any subsequent acquisitions, which may be 
affected by, among other things, competition, the ability of the combined company to grow and manage growth 
profitably; (4) the ability to attract, retain, and motivate its key employees and, if they depart, to recruit, hire, and 
motivate replacements with comparable or better knowledge, skills and abilities; (5) our failure to generate 
sufficient cash flow from our business to make payments on our debt; (6) our ability to raise or borrow additional 
funds on acceptable terms; (7) changes in applicable laws or regulations and the adoption of new accounting 
standards, statements, and interpretations; (8) legal proceedings and investigations that could harm our business, 
including those relating to former special purpose acquisition companies; (9) the possibility that the company may 
be adversely affected by other economic, business or competitive factors, including inflation; and (10) other risks 
and uncertainties included in our Annual Report on Form 10-K for the year ended December 31, 2020 and our 
subsequent filings with the Securities and Exchange Commission. 

We caution you that the foregoing list of factors is not exclusive, and readers should not place undue reliance upon 
any forward-looking statements, which speak only as of the date made. We do not undertake or accept any 
obligation or undertaking to release publicly any updates or revisions to any forward-looking statements to reflect 
any change in our expectations or any change in events, conditions or circumstances on which any such statement is 
based, except as required by securities laws.

Use Of Non-GAAP Financial Measures
To supplement its condensed consolidated financial statements, which are prepared in accordance with U.S. 
generally accepted accounting principles, or GAAP, GTY has provided in this presentation certain financial measures 
that have not been prepared in accordance with GAAP defined as “non-GAAP financial measures,” which include (i) 
non-GAAP revenues, (ii) non-GAAP gross profit and non-GAAP gross margin (iii) and non-GAAP loss from 
operations.

GTY’s management uses these non-GAAP financial measures internally in analyzing its financial results and believes 
they are useful to investors, as a supplement to the corresponding GAAP measures, in evaluating GTY’s ongoing 
operational performance and trends.  However, it is important to note that particular items GTY excludes from, or 
includes in, its non-GAAP financial measures may differ from the items excluded from, or included in, similar non-
GAAP financial measures used by other companies in the same industry.  Non-GAAP financial measures should not 
be considered in isolation from, or as a substitute for, financial information prepared in accordance with GAAP.  
Investors are encouraged to review the reconciliation of these non-GAAP measures to their most directly 
comparable GAAP financial measures.  A reconciliation of the non-GAAP financial measures to such GAAP financial 
measures has been provided in the tables included in the appendix of this presentation and in our most recent 
earnings release. 

Non-GAAP Revenues. Non-GAAP revenues are defined as GAAP revenues adjusted for the impact of purchase 
accounting resulting from GTY’s business combination which reduced its acquired contract liabilities to fair value.  
The company believes that presenting non-GAAP revenues is useful to investors as it eliminates the impact of the 
purchase accounting adjustments to revenues to allow for a direct comparison between periods.

Non-GAAP Gross Profit and Non-GAAP Gross Margin.  Non-GAAP gross profit is defined as GAAP gross profit 
adjusted for the impact of purchase accounting resulting GTY’s business combination and share-based 
compensation included in cost of revenues.  Non-GAAP gross margin is defined as non-GAAP gross profit divided 
by non-GAAP revenues.  The company believes that presenting non-GAAP gross profit and margin is useful to 
investors as it eliminates the impact of the purchase accounting adjustments to allow for a direct comparison 
between periods.  

Non-GAAP Loss From Operations.  Non-GAAP loss from operations is defined as GAAP loss from operations 
adjusted for the impact of purchase accounting to revenues resulting from GTY’s business combination, the 
amortization of acquired intangible assets, share-based compensation, acquisition related costs, goodwill 
impairment expenses, restructuring expenses and the change in fair value of contingent consideration.  The 
company believes that presenting non-GAAP loss from operations is useful to investors as it eliminates the impact 
of certain non-cash and acquisition related expenses to allow a direct comparison of loss from operations between 
periods.

Non-GAAP Net Loss.  Non-GAAP net loss is defined as GAAP net loss adjusted for the impact of purchase 
accounting to revenues resulting from GTY’s business combination, the amortization of acquired intangible assets, 
share-based compensation, acquisition related costs, goodwill impairment expense, restructuring expenses, the 
change in fair value of contingent consideration and the change in fair value of warrant liability.  The company 
believes that presenting non-GAAP loss from operations is useful to investors as it eliminates the impact of certain 
non-cash and acquisition related expenses to allow a direct comparison of loss from operations between periods.



~1,900
State & Local Customers

5 / 8
Product Suites / Gov Sectors

~400
Employees

$119B 
State & Local Annual IT Spend 1

1 Source: Government Technology, 2021 IT Spending: State & Local vs. Federal

Our cloud-based platforms help 
government organizations transform the way 
they engage citizens and manage their 
operations.

https://www.govtech.com/navigator/data/2021-it-spending-state-local-vs-federal.html
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Broad Appeal

• 5 Functional Areas & 8 Gov Sectors
• $10k - $1M+ ACVs

Cloud / SaaS
• Modern Tech Stacks
• Recurring Business Models

Best-of-Breed

• For Gov's Unique Requirements
• High Competitive Win Rates



Fiscal Year 2021 and Q4 Highlights

Q421 is our 9th quarter in a row of 
solid mid-20’s annual recurring 
revenue growth; strong tailwinds in 
government digital transformation

• Avg ARR per customer up 15% YoY

• GAAP Revenues increased 27% YoY

• GAAP Gross Profit increased 24% YoY

Our Full Year 2022 results highlight 
the improving momentum in the 
market

• 2021 GAAP Revenues increased 26% year on year (YoY)

• 2021 Recurring revenue up 28% YoY

• 295 new customers

• ARR up 23% YoY



Digital Transformation of Government
Three Primary Drivers Accelerating Digital Transformation

Improving Budgets

Revenues are Recovering
Real estate values are up and business 

tax revenues improving

Increasing ComplexityStaffing Challenges

Early Retirement
Staffing shortages due to Great 
Resignation driving the need for 

automation

Remote Work
Majority of government organizations 

expect hybrid/remote work to continue 
post-COVID †

Stimulus Funds
CARES Act and ARPA funds provide a 

financial backstop 

Infrastructure Bill
Federal programs driving increasing 

demands on State and Local 
governments

Citizen Demands
Citizens want a more modern (and 
more efficient) experience when 

interacting with government

https://media.erepublic.com/document/GT21_CASE_STUDY_CiscoMeraki_v.pdf


• Executing on our growth opportunities is our top priority:
- Continued execution on new S&M hires, net 23 heads in 2H of 2021 with more planned for 2022
- Substantial increase in pipeline driven by improved market dynamics and customer demand

• ARPA Funding will magnify already flush state and local government budgets:
- We are already seeing funds contribute to the closing of a few deals
- Provides both indirect and direct benefits

• Great Resignation continues to affect our hiring plans and presents challenges for our clients:
- New leadership in HR driving improvements in recruiting, our people, mission and culture
- Staffing shortages for our customers create short term challenges, but may provide future revenue opportunities

• Cloud migration trend within governments remains in an early stage and is accelerating:
- Great resignation is accelerating the generational shift with government staff who want more modern tools
- Hybrid work/remote work for government employees will also drive cloud migration

CEO Outlook: Accelerating ARR Growth in 2022
Supported by Strong Market Tailwinds and Solid Pipeline



Financials
John Curran, CFO



Income Statement Highlights

• Non-GAAP Revenue up 26% Y/Y

• Non-GAAP Gross Profit
increased 24% Y/Y

• Non-GAAP Operating Expenses
up 25% Y/Y; up 9% Q/Q due to 
increase in spending

• Non-GAAP Operating Loss 
increased 33% Y/Y due to recent 
investments

GAAP P&L Metrics
Y/Y Change Q/Q Change

$ in millions Q421 Q321 Q420 $ % $ %
Revenue $16.6 $16.3 $13.1 $3.5 27% $0.4  2%
Gross Profit $10.1 $10.3 $8.2 $1.9 24% ($0.2)   -2%

Operating Exp $31.1 $18.8 $19.3 $11.8    61% $12.3   65%
Operating Loss ($21.0) ($8.5) ($11.1) ($9.9) 89% ($12.5) 148%
Net Loss ($20.8) ($9.5) ($13.4) ($7.4) 55% ($11.3) 118%

Non-GAAP P&L Metrics *
Y/Y Change Q/Q Change

$ in millions Q421 Q321 Q420 $ % $ %
Revenue $16.7 $16.4 $13.2 $3.5 26% $0.4 2%
Gross Profit $10.6 $10.9 $8.5 $2.0 24% ($0.3) -3%

Operating Exp $12.0 $11.0 $9.6 $2.4 25% $1.0 9%
Operating Loss ($1.4) ($0.1) ($1.1) ($0.4) 33% ($1.3)  1050%
Net Loss ($3.5) ($0.7) ($2.4) ($1.1) 45% ($2.7)  373%

Note: numbers may not foot due to rounding  * See the appendix for a reconciliation to the most comparable GAAP metrics.
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Recurring Revenue Growth

* See the appendix for a reconciliation to the most comparable GAAP metrics.

Total Recurring Revenue grew 24% Y/Y Total Recurring Revenue grew 11% Q/Q

+5%

29%

-20%

Seasonality in our Payments revenue impacts the Q/Q compareSolid growth across all of our business units
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Cash Flow Highlights

Cash burn increased in the quarter as we invest for growth.

Note: numbers may not foot due to rounding  

• Cash flow from operations 
declined by $2.7M compared to 
Q321 primarily driven by 
investments in R&D and Sales and 
income taxes.

• Working Capital was positive in 
the quarter primarily due to 
timing of renewal invoicing and 
collections.
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CFO Outlook
Q122 and Full Year 2022 Guidance

Q122 Full Year 2022

$ in millions Low High Low High

ARR $63.0M $66.0M 

Revenue $15.0M $15.5M $71.0M $74.0M 

Operating Loss $(3.0M) $(3.5M) $(12.0M) $(15.0M)

Cash flow from operations for Q122 will be negative, similar to Q121.  For the full year 
2022 we also expect cash flows from operations to be negative as a result of continued 
investments to support growth.  For the full year, we expect operating cash flows will be 
similar in total to 2021.   



Summary 
TJ Parass, CEO

• Strong revenue growth and client additions continue 
to show our broad appeal

• Public Sector market opportunity continues to 
improve as tax revenues increase and stimulus funds 
begin to flow.

• GTY’s great products and great people  create a 
winning combination for our customers.
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Appendix



Operating Metrics
Customers – We define the number of customers as the number of accounts with a unique account identifier for which 
we have an active contract in the period indicated.

New Customers – Customers that have signed a new contract with a GTY entity in the period. Does not include 
expansion of business with existing customers.

Annual Recurring Revenue (ARR) – We define ARR as the annualized revenue run-rate of subscription, maintenance or 
transaction-based agreements from all customers at a point in time. For transaction-based CityBase contracts we use the 
following calculation:

• For large projects (>$10K per month) with 12 months or more of history we use the trailing 12 months of history

• For large projects with less than 12 months, we calculate an annualized value based on history available

• For small projects we annualize the most recent month’s activity

Average ARR per Customer – Calculated by dividing our ending ARR for the period by our total customers at the end of 
the period.



Average ARR per Customer

Average ARR per Customer is increasing as we continue to expand our 
business with large Cities, Counties and States
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Reconciliation of Non-GAAP Financial Measures
Three Month periods ended 12/31/21, 9/30/21 and 12/30/20 (in thousands and unaudited)

Non-GAAP Reconciliation
December 31, 2021 September 30, 2021 December 30, 2020

Revenues 16,620$                  16,257$                  13,101$                  
Purchase accounting adjustment to revenue 104                        105                        126                        
Non-GAAP Revenues 16,724$                  16,362$                  13,227$                  

Gross Profit 10,120$                  10,343$                  8,174$                   
Purchase accounting adjustment to revenue 104                        105                        126                        
Share-based compensation 357$                      447$                      236                        
Non-GAAP Gross Profit 10,581$                  10,895$                  8,536$                   

Gross Margin 61% 64% 62%
Non-GAAP Gross Margin 63% 67% 65%

Loss from operations (20,976)$                 (8,469)$                  (11,125)$                 
Purchase accounting adjustment to revenue 104                        105                        126                        
Amortization of intangibles 3,668                     3,668                     3,683                     
Share-based compensation 2,942                     3,336                     2,283                     
Goodwill impairment expense 15,827                   -                            2,000                     
Change in fair value of contingent consideration (3,002)                    1,235                     1,951                     
Non-GAAP Loss from operations (1,437)$                  (125)$                     (1,082)$                  

Net Loss (20,800)$                 (9,531)$                  (13,397)$                 
Purchase accounting adjustment to revenue 104                        105                        126                        
Amortization of intangibles 3,668                     3,668                     3,683                     
Share-based compensation 2,942                     3,336                     2,283                     
Goodwill impairment expense 15,827                   -                            2,000                     
Change in fair value of contingent consideration (3,002)                    1,235                     1,951                     
Change in fair value of warrant liability (2,195)                    456                        973                        
Non-GAAP Net Loss (3,456)$                  (731)$                     (2,381)$                  

Three Months Ended



Reconciliation of Non-GAAP Financial Measures
Twelve Month periods ended 12/31/21 and 12/30/20 (in thousands and unaudited)

December 31, 2021 December 31, 2020
Revenues 60,453$                  48,128$                  
Purchase accounting adjustment to revenue 435                        715                        
Non-GAAP Revenues 60,888$                  48,843$                  

Gross Profit 38,081$                  29,660$                  
Purchase accounting adjustment to revenue 435                        715                        
Share-based compensation 1,459                     811                        
Non-GAAP Gross Profit 39,975$                  31,186$                  

Gross Margin 63% 62%
Non-GAAP Gross Margin 66% 64%

Loss from operations (45,502)                  (42,718)                  
Purchase accounting adjustment to revenue 435                        715                        
Amortization of intangibles 14,579                   14,681                   
Share-based compensation 9,969                     8,621                     
Goodwill impairment expense 15,827                   2,000                     
Restructuring charges -                            3,666                     
Change in fair value of contingent consideration 597                        1,980                     
Non-GAAP Loss from operations (4,095)$                  (11,055)$                 

Net Loss (53,828)$                 (41,884)$                 
Purchase accounting adjustment to revenue 435                        715                        
Amortization of intangibles 14,579                   14,681                   
Share-based compensation 9,969                     8,621                     
Goodwill impairment expense 15,827                   2,000                     
Restructuring charges -                            3,666                     
Change in fair value of contingent consideration 597                        1,980                     
Change in fair value of warrant liability 1,828                     (2,131)                    
Non-GAAP Net Loss (10,593)$                 (12,352)$                 

Year Ended 


