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Forward Looking Statements

This presentation includes “forward-looking statements” within the meaning of the “safe harbor” 
provisions of the Private Securities Litigation Reform Act of 1995. The company’s actual results 
may differ from its expectations, estimates and projections and, consequently, you should not rely 
on these forward-looking statements as predictions of future events. Words such as “expect,” 
“estimate,” “project,” “budget,” “forecast,” “anticipate,” “intend,” “plan,” “may,” “will,” “could,” 
“should,” “believes,” “predicts,” “potential,” “continue” and similar expressions are intended to 
identify such forward-looking statements. These forward-looking statements include, without 
limitation, the company’s expectations with respect to future performance. These forward-looking 
statements involve significant risks and uncertainties that could cause the actual results to differ 
materially from the expected results. Most of these factors are outside of the company’s control 
and are difficult to predict. 

Factors that may cause such differences include, but are not limited to: (1) the impact of the 
COVID-19 pandemic, or other public health crises, on our operations, our customers and the 
economy; (2) the risk that the ongoing integration of the businesses acquired in our business 
combination disrupts current plans and operations; (3) the ability to recognize the anticipated 
benefits of the business combination, which may be affected by, among other things, competition, 
the ability of the combined company to grow and manage growth profitably and retain its key 
employees; (4) our failure to generate sufficient cash flow from our business to make payments on 
our debt; (5) changes in applicable laws or regulations; (6) the possibility that the company may be 
adversely affected by other economic, business or competitive factors; and (7) other risks and 
uncertainties included in our Annual Report on Form 10-K for the year ended December 31, 2020
and our subsequent filings with the Securities and Exchange Commission. 

We caution you that the foregoing list of factors is not exclusive, and readers should not place 
undue reliance upon any forward-looking statements, which speak only as of the date made. We do 
not undertake or accept any obligation or undertaking to release publicly any updates or revisions 
to any forward-looking statements to reflect any change in our expectations or any change in 
events, conditions or circumstances on which any such statement is based.

Use Of Non-GAAP Financial Measures

To supplement its condensed consolidated financial statements, which are prepared in accordance 
with U.S. generally accepted accounting principles, or GAAP, GTY has provided in this presentation 
certain financial measures that have not been prepared in accordance with GAAP defined as “non-
GAAP financial measures,” which include (i) non-GAAP revenues, (ii) non-GAAP gross profit and 
non-GAAP gross margin (iii) and non-GAAP loss from operations.

GTY’s management uses these non-GAAP financial measures internally in analyzing its financial 
results and believes they are useful to investors, as a supplement to the corresponding GAAP 
measures, in evaluating GTY’s ongoing operational performance and trends.  However, it is 
important to note that particular items GTY excludes from, or includes in, its non-GAAP financial 
measures may differ from the items excluded from, or included in, similar non-GAAP financial 
measures used by other companies in the same industry.  Non-GAAP financial measures should not 
be considered in isolation from, or as a substitute for, financial information prepared in accordance 
with GAAP.  Investors are encouraged to review the reconciliation of these non-GAAP measures to 
their most directly comparable GAAP financial measures.  A reconciliation of the non-GAAP 
financial measures to such GAAP financial measures has been provided in the tables included in the 
appendix of this presentation and in our most recent earnings release. 

Non-GAAP Revenues. Non-GAAP revenues are defined as GAAP revenues adjusted for the impact 
of purchase accounting resulting from its business combination which reduced its acquired contract 
liabilities to fair value.  The company believes that presenting non-GAAP revenues is useful to 
investors as it eliminates the impact of the purchase accounting adjustments to revenues to allow 
for a direct comparison between periods.

Non-GAAP Gross profit and Non-GAAP Gross margin.  Non-GAAP gross profit is defined as GAAP 
gross profit adjusted for the impact of purchase accounting resulting its business combination and 
share-based compensation included in cost of revenues.  Non-GAAP gross margin is defined as 
non-GAAP gross profit divided by non-GAAP revenues.  The company believes that presenting 
non-GAAP gross profit and margin is useful to investors as it eliminates the impact of the purchase 
accounting adjustments to allow for a direct comparison between periods.  

Non-GAAP Loss from operations.  Non-GAAP loss from operations is defined as GAAP loss from 
operations adjusted for the impact of purchase accounting to revenues resulting from its business 
combination, the amortization of acquired intangible assets, share-based compensation, acquisition 
related costs, goodwill impairment expenses, restructuring expenses and the change in fair value of 
contingent consideration.  The company believes that presenting non-GAAP loss from operations 
is useful to investors as it eliminates the impact of certain non-cash and acquisition related 
expenses to allow a direct comparison of loss from operations between periods.



Our cloud-based platforms help 
government organizations transform 
the way they engage citizens and 
manage their operations.



1,800
State & Local Customers

5 / 8
Product Suites / Gov Sectors

360+
Employees

$119B 
State & Local Annual IT Spend 1

1 Source: Government Technology, 2021 IT Spending: State & Local vs. Federal

https://www.govtech.com/navigator/data/2021-it-spending-state-local-vs-federal.html


PROCUREMENT

PAYMENTS

GRANTS MANAGEMENT

PERMITTING

BUDGETING

Broad Appeal

• 5 Functional Areas & 8 Gov Sectors
• $10k - $1M+ ACVs

Cloud / SaaS
• Modern Tech Stacks
• Recurring Business Models

Best-of-Breed

• For Gov's Unique Requirements
• High Competitive Win Rates



Q1 2021 Highlights

Strong recurring revenue 
growth; continued momentum 
in government digital 
transformation

• ARR up 27% year on year (YoY)

• 65 new customers in the quarter 

• GAAP Revenues increased 18% YoY

• Churn rates remain low; customer satisfaction high

• GAAP Gross Profit increased 26% YoY

• GAAP Operating Loss improved 51% YoY

• Cash flow negative as expected due to invoice seasonality

• Strong cash position for S&M and R&D investment

Strengthened financial 
position; stabilized base as we 
prepare for growth



CEO Outlook

• Economic re-opening in response to vaccination programs

• $1.9T American Rescue Plan Act 2021 passed by Congress. 
Includes $350B earmarked for State & Local governments. 1

• 60% of government employees expecting some form of 
hybrid/remote working environment permanently.2

• Digital technology absorption will rise from 1/3rd to 
2/3rds by 2030 across all government infrastructure.3

Expecting market tailwinds starting in H2, full effect by 2022

Our Focus:

Begin scaling S&M, first 
cautiously and then 
increasingly aggressively as 
capital-efficiency grows

Increase R&D spend to 
bolster our existing 
products’ advantages and 
competitive lead in the 
marketplace

1 US Dept. of the Treasury, Coronavirus State and Local Fiscal Recovery Funds 2 Government Technology, Transforming Government 
Through Digitalization 3 McKinnsey, The $10 trillion rescue: How governments can deliver impact

Short-term factor: Recovery

Long-term factor: ‘The New Normal’

https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/state-and-local-fiscal-recovery-funds
https://media.erepublic.com/document/GT21_CASE_STUDY_CiscoMeraki_v.pdf
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/the-10-trillion-dollar-rescue-how-governments-can-deliver-impact


Financials
John Curran, CFO



Income Statement Highlights
• Non-GAAP Revenue up 15%

Y/Y, and strong bookings quarter

• Non-GAAP Gross Profit
increased 23% Y/Y

• Non-GAAP Operating 
Expenses down 20% Y/Y; up 8%
Q/Q due to increase in spending

• Non-GAAP Operating Loss 
improved 74%

GAAP P&L Metrics
Y/Y Change Q/Q Change

$ in millions Q121 Q420 Q120 $ % $ %
Revenue $13.3 $13.1 $11.3 $2.0 18% $0.2 1%

Gross Profit $8.5 $8.2 $6.7 $1.8 26% $0.3 4%
Operating Exp $16.7 $19.3 $23.3 ($6.6) -28% ($2.6) -14%

Operating Loss ($8.1) ($11.1) ($16.5) $8.4 -51% $3.0 -27%

Non-GAAP P&L Metrics
Y/Y Change Q/Q Change

$ in millions Q121 Q420 Q120 $ % $ %
Revenue $13.4 $13.2 $11.6 $1.8 15% $0.2 1%

Gross Profit $8.9 $8.5 $7.3 $1.6 23% $0.4 5%
Operating Exp $10.4 $9.6 $13.0 ($2.6) -20% $0.8 8%
Operating Loss ($1.5) ($1.1) ($5.7) $4.3 -74% ($0.4) 37%

Note: numbers may not foot due to rounding  



Recurring Revenue w/o Pmts
Payments Recurring
Services & OtherRecurring Revenue Growth

* See the appendix for a reconciliation to the most comparable GAAP metrics.
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Cash Flow Highlights
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Q121 Financing Cash Waterfall

Negative cash flows from operations in the 
quarter as expected.

Financing activities resulted in a net decrease 
of $1.5M; but strong ending cash position. 

Note: numbers may not foot due to rounding  



CFO Outlook

• Non-GAAP Revenues for Q221 forecasted between $13.5 and 
$14.0M or approximately 22% year over year growth 

• Non-GAAP Revenues for 2021 forecasted between $57.0 
and $60.0M or approximately 20% year over year growth 

• ARR and recurring revenue expected to grow faster than 
total revenue 

• Investments in operating capacity to support 2022 growth 
will impact cash flow forecast for 2021



Summary 
TJ Parass, CEO

• Strong ARR growth and client additions continue to 
show our broad appeal

• Strong financial base from which to escalate 
growth via increased S&M spending and R&D 
investments to take advantage of expected tailwinds

• Tracking on-plan for H1 and 2021 overall
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Appendix



Operating Metrics
Customers – We define the number of customers as the number of accounts with a unique account 
identifier for which we have an active contract in the period indicated.

New Customers – Customers that have signed a new contract with a GTY entity in the period. Does 
not include expansion of business with existing customers.

Annual Recurring Revenue (ARR) – We define ARR as the annualized revenue run-rate of 
subscription, maintenance or transaction-based agreements from all customers at a point in time. For 
transaction-based CityBase contracts we use the following calculation:

• For large projects (>$10K per month) with 12 months or more of history we use the trailing 12 months 
of history

• For large projects with less than 12 months, we calculate an annualized value based on history 
available

• For small projects we annualize the most recent month’s activity



Reconciliation of Non-GAAP Financial Measures
Three Month periods ended 3/31/21, 12/31/20 and 3/31/20 (in thousands and unaudited)

Non-GAAP Reconciliation
March 31, 2021 December 31, 2020 March 31, 2020

Revenues 13,259$                    13,101$                    11,276$                    
Purchase accounting adjustment to revenue 122                          126                          315                          
Non-GAAP Revenues 13,381$                    13,227$                    11,591$                    

Gross Profit 8,517$                     8,174$                     6,749$                     
Purchase accounting adjustment to revenue 122                          126                          315                          
Share-based compensation 292$                        236$                        218                          
Non-GAAP Gross Profit 8,931$                     8,536$                     7,282$                     

Gross Margin 64% 62% 60%
Non-GAAP Gross Margin 67% 65% 63%

Loss from operations (8,136)$                    (11,125)$                   (16,520)$                   
Purchase accounting adjustment to revenue 122                          126                          315                          
Amortization of intangibles 3,599                       3,683                       3,673                       
Share-based compensation 1,823                       2,283                       3,295                       
Goodwill impairment expense -                              2,000                       -                              
Restructuring charges -                              -                              3,466                       
Change in fair value of contingent consideration 1,114                       1,951                       29                           
Non-GAAP Loss from operations (1,478)$                    (1,082)$                    (5,742)$                    

Three Months Ended


