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Higher education needs an update  

Why Tomorrow’s Education?

Disruptive technologies are launching faster than humans can learn 
them. The possibilities for applying these technologies to solve 
tomorrow's problems today are at the centre of our approach. 

Universities are society’s core mechanism for strengthening people’s 
ability to adapt. However, universities are unfortunately mired in 
conventional approaches to learning and struggling to provide 
relevance for students in our changing  workplace and society.

We start with best practice - what is already there - and see how we 
can best adapt it to solve the challenges of tomorrow.

Our approach is to prepare students to be perpetual learners, by 
making starting with purpose, to make learning intentional and drive 
better results. Our learners build on their strengths and apply these 
competencies in a global community to drive positive change.



Not everyone learns the same way

What we know by now

There is no failure. Instead, we use “not yet” when a student 
has yet to prove mastery.  Students may submit their work 
repeatedly up to four times per year until they have proven 
complete mastery with the project objectives. Their work is 
assessed and mastery determined using a rubric applied by 
reviewers who are experts in the goal’s content area.

We eliminate the concept of the „course” because, like the 
credit hour, the course is a time-based container for learning 
that doesn’t account for the variable needs of learners. All 
programs are delivered fully online and available 24/7, from 
anywhere in the world. 

We remove the time and course restrictions. Therefore 
learners can move through challenges where they can 
demonstrate competence quickly, and take their time in 
areas where they need to acquire more knowledge.



The education of tomorrow looks like this: 

Our approach - in a nutshell 

● Starts with why : Purpose and interests provide 
intentionality for better learning results

● Competency based : Is individual and about 
mastery. It moves from measuring time to 
measuring learning

● Challenge based : actively engages students in 
relevant problems that require a solution. 

● Builds meaningful relationships : Community 
of peers, industry leaders and mentors build 
network, challenge-guidance and career 
guidance. 

● Paced and individualised : four phases of varied 
lengths provide personalized and calibrated 
learning at your pace. Go as fast or slow as you 
want.

Assess and 
choose 
competencies

Define Goals, Purpose &
 Impact Areas & Interests

Enroll in challenges to 
work with corporates 
and startups

Build meaningful 
relations

YOU! 
LifeLong 
Learner

Track progress via 
competency profile 
and adjust

Your learning 
journey starts 
here.



Competency Based Learning

Our Approach 

Competency- and challenge-based education is, as its name suggests, 
learning based on developing and demonstrating competence, so 
prioritizing learning competencies in relevant challenges over how much 
time they put in. It’s a shift from measuring time to measuring learning.

Our competency- and challenge-based programs are made up of 
challenges which count toward skills-based “goals.” We blend academic 
content with the competencies that employers are looking for. 

This is a major shift from traditional degrees and credentials, which 
mostly rely on time-based measurements like credit hours, courses, and 
semesters. 

Our academic model give learners flexibility in the amount of time 
needed to demonstrate competency while keeping expectations on 
mastery constant. 

Our learners gain competencies through participating in relevant 
challenges.



Our Approach

Competency Framework

We have developed an extensive 
competence framework (75 
skills) based on research by the 
World Economic Forum and 
OECD to equip our students 
with essential 21st century 
capabilities including initiative, 
persistence/grit, adaptability, 
curiosity, leadership as well as 
social and cultural awareness. 

At the centre of this framework 
is the mindset of limitless 
growth, one of our core values.



Challenge Based Learning 

Our approach 

Challenge based learning has emerged through the frustration with 
an outdated educational system combined with a widespread lack of 
student engagement. Additionally, the call for future-oriented 
education which aims to give people the skills and knowledge to 
find solutions to economic, social, and environmental problems of 
the 21st century sparked an interest in new pedagogical approaches. 
Challenge based learning is an innovative pedagogy that actively 
engages students in relevant problems that exist in their 
environments and that require a solution. 

This pedagogy has its roots in experiential learning or “learning 
through reflection on doing”. When faced with a Challenge, 
successful groups and individuals leverage experience, harness 
internal and external resources, develop a plan and push forward to 
find the best solution. Along the way, there is experimentation, 
failure, success and ultimately consequences for actions.

By adding challenges to learning environments the result is 
urgency, passion, and ownership. 



Learning is not time-bound, but built upon 4 phases

Our approach 

Learners move through 4 phases of learning based on their individual readiness, allowing them to transform at 
their own pace. 

● Orientation : consists of 6 introductory challenges; working on goals, stating the purpose and 
impact areas as well as interests.

● Calibration: introduces learners to the relevant fields, main subjects and research areas in 
their course of study with immersive and practice-oriented experiences. Calibration builds 
confidence to move forward with intention.

● Elevation: takes learners deep into a specific topic with the singular focus on creating 
solutions for the grand challenges within the framework of the UN’s Sustainable Development 
Goals and is designed together with our partners for maximum relevance

● Activation : application of knowledge in line with learners’ personal mission and in either their 
own startup (Entrepreneurship Lab) or an innovation project in collaboration with a company 
(Corporation Lab). 



Book a 1x1 consultation with 
our Founder 
& Chief Academic Officer 
Thomas Funke today 
and get started on your learning 
journey and path of personal and 
professional growth!

https://calendly.com/funke-1/30min 

Want to hear more about 
our learning philosophy?

Get in touch! 

https://calendly.com/funke-1/30min

