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Proximity Learning’s Pillars 
Of Effective Tutoring
Tutoring increases student achievement - that’s a fact. A recent meta-analysis reviewed 
studies of tutoring interventions and found that, on average, tutoring increases student 
achievement by an additional three to 15 months of learning across all grade levels. 

Another meta-analysis of almost 200 rigorous studies found that high-dosage tutoring 
(>3 hours per week) is one of the few school-based interventions demonstrating a huge 
effect on math and reading achievement.

Proximity Learning has customizable tutoring options utilizing our Livestreamed Certified 
Teachers in all core subjects. These offerings can take place whenever you want—during 
school, after school, on weekends—and guarantee that your students will have access to 
a live, certified, synchronous tutor that gets the student back up to speed.

We’ve compiled a list of the essential pillars that go into an effective tutoring 
program and some information about how Proximity Learning sets the standard 
for that pillar.

Tutoring is more effective when deliv-
ered three or more sessions per week, 
30-60 minutes per session, for at least
nine weeks (depending on content area
and student age)

Tutoring programs should leverage data  
and frequent informal assessments to 
tailor instruction and deliver personal-
ized feedback for students. Tutors should 
consistently use data to build sessions 
that reflect student strengths and needs. 

Proximity Learning tutors will deploy pre- 
and post-assessments that measure growth 
and inform instruction development. Our 
tutors will leverage formative and informal 
assessments to monitor progress and ad-
dress the need for re-teaching per student.

Tutors should have four-year degrees 
and receive initial and ongoing training 
on expectations, routines, and progress 
monitoring. Each tutor should under-
stand what an effectively facilitated tutor 
session looks like. Tutors should receive 
targeted training on a professional and 
effective tutor-student relationship.

Proximity Learning tutors are all certified 
and undergo an extensive onboarding 
process. Our tutors understand best 
practices for intervention and will offer 
ongoing feedback with opportunities for 
collaboration with us. Our tutors will have 
specific content area knowledge related 
to the tutoring that your students need.

Proximity Learning customizes the 
frequency of tutoring sessions to your 
needs and budget. Sessions are at a spe-
cific time each week during school hours, 
after school hours, and/or on weekends.

The Essential Pillars of Effective Tutoring

Pillar

Frequency

Personnel

Measurement

Description How We Do It

https://www.povertyactionlab.org/sites/default/files/publication/Evidence-Review_The-Transformative-Potential-of-Tutoring.pdf
https://www.povertyactionlab.org/sites/default/files/publication/Evidence-Review_The-Transformative-Potential-of-Tutoring.pdf
https://www.proxlearn.com/tutoring
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Tutor programs should use instructional 
materials aligned with appropriate 
standards. Tutors should deliver content 
tightly aligned with core instruction. 
Instruction should be supplemental, 
focused on accelerated learning, and 
not remediation. 

Tutors can effectively instruct up to 
three to  8 students at a time. However, 
moving beyond this number can quickly 
become small-group instruction, which is 
less personalized. One-to-one tutoring is 
the most effective but also more costly. 

Proximity Learning can customize the size 
of your tutoring groups based on your 
local needs and budget. We prioritize 
small group tutoring by tutors, maximizing 
student achievement while staying within 
your budget. One-to-one tutoring is still 
available via our Live Tutors On-Demand.

Virtual learning offers the potential 
for reduced tutoring costs and aligns 
student needs and tutors’ skill sets by 
expanding the supply of tutors beyond 
a single geographic boundary.

Proximity Learning has over 10+ years 
of expertise in delivering synchronous 
instruction. Our teachers are trained on 
the NVTA Principles of Virtual Instruction, 
making them the most qualified teach-
ers in the virtual synchronous instruction 
space.

Proximity Learning has access to 
a proprietary suite of tools and 
resources. We can also deploy 
your curriculum and progress 
monitoring tools.

The Essential Pillars of Effective Tutoring, Cont.

Pillar

Curriculum

Delivery 
Mode

Group Size

Description How We Do It

Researchers have found tutoring effec-
tive at all grade levels—even for high 
school students. The evidence is most 
substantial, with the most available 
research, for reading-focused tutoring 
for students in early grades (particularly 
K-2) and math-focused tutoring for older 
students. 

Proximity Learning offers tutoring in all 
grade levels and all core subjects.

Programs that pair a student with a consis-
tent tutor for the duration of the tutoring 
provide a better learning environment. 
Tutors that develop a positive relationship 
with their students may help lead to more 
significant academic, social, and motiva-
tional outcomes for the learner.

Proximity Learning tutors stay with the 
same students throughout the program. 
Each time students log into their tutoring 
session, they’ll see a familiar face.

Focus

Relationships

https://www.proxlearn.com/tutoring
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         Programs should implement tutoring to support an existing class, as a stand-alone class, or by 
         extending the school day. Programs should not pull students out of core instruction for tutoring.

When applicable, preference should be given to embedding tutoring during the school day, especially for your Tier 
3 learners. Providing tutoring during school hours or immediately after school increases the likelihood that students 
will attend and limits the opportunity for parents to opt-out of the program. Embedding programs during the day 
ensures equitable access for all students.  

Proximity Learning allows students to enter and exit small groups at the change in your school’s grading period 
based on individual progress and growth data. Our scheduling offers the ability to leverage flexible tutoring supports 
that best meet student needs and ultimately increase academic performance.

Scheduling

• Live Tutors On-Demand: Students can ac-
cess a live, content expert tutor on-demand. 
They can log in and request a live tutor for 
30-60 minutes at any time. Whether 1:1 or 
small groups, live tutoring can occur after 
school, at night, on weekends, during study 
hours, etc.   

• Weekly Live Tutoring: The school sets a 
specific day and time weekly for an individual 
or group of students to work with a live tutor. 
Students are enrolled in class sessions and 
expected to participate weekly on a schedule 
that best meets their needs 

• Chat Only: Students receive homework 
help, writing feedback, and study support on 
demand, including the opportunity for white-
boarding, file sharing, and expert service 
across all content areas and grade levels.

https://www.proxlearn.com/tutoring
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Plan your tutoring program
How many tutors do you need? 
Tutoring is most effective when the tutor works one-to-one or in small groups (3-8 students). 
Complete the chart below to estimate the number of tutors you need.

Grade

Grade

Total

Literacy

# of Students

Math

# of Tutors (1:1)

Other

# of Tutors (1:3)

Total by Grade

# of Tutors (1:8)

https://www.proxlearn.com/tutoring
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Plan your tutoring program
Scheduling 
Begin thinking about how to schedule tutoring by considering the following questions: 

• How will tutoring be embedded during regular school hours to eliminate barriers to participation?
• How will you ensure tutoring sessions do not conflict with students’ core instruction time? 
• How will you ensure that each student consistently receives at least three 30-minute tutoring sessions          

a week with the same tutor? 
• How will tutoring be delivered—in person or virtually? 

Grade and 
Subject # of Students # of Tutoring 

Groups When? Where?

https://www.proxlearn.com/tutoring
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Plan your tutoring program
Communication

Clear, positive, and timely communication with students, families, and teachers is essential to launching 
and maintaining an effective tutoring program. The NSSA identifies a three-part structure to effective 
stakeholder communication:

• Kick-off conversations. Initial communications should ensure all stakeholders receive information 
about the goals of tutoring and logistics.

• Continual updates. Communications should keep all stakeholders updated on what is happening 
and the progress toward goals. 

In the following chart, plan the three to five most important kickoff messages for students, families, 
and teachers. 

Group

Students

Families

Kick-Off Message

https://www.proxlearn.com/tutoring

