Quality Assurance Presentation
THE C HALLENGE

THE SOLUT IO N

Come up with a way to reduce the amount of time

We were an all Apple based company so I developed

and resources the company was spending on the

a vintage Mac OS themed presentation to present to

QA process in the development of a new site while at
the same time retaining the level of quality our
clients had come to expect.

the owners that demonstrated the challenges the
company was facing, how we could go about xing
the problem and why I was the one to do it.

THE PROCESS
The onboarding department that I was the head of at that time was developed around my ‘jack of all trades’
skillset. This meant that we were responsible for a wide variety of tasks, one of which was the QA’ing of a website
during its development process. This task was proving to be exhausting in both time and resources internally
and externally. In an effort to save the company that time and money I decided to propose a split within our
department to the owners where I would head up a dedicated internal QA team to help streamline the process.
I rst walked them through all of the responsibilities that I had taken on at the company up to that point and
how I had assisted in propelling the company forward as it related to each responsibility. I then walked them
through the current challenges that the company was facing, what I felt would resolve those challenges - a
dedicated QA department - and nally why I thought that I would be the best t to head it up. But most
importantly I outlined how it could be done without new hires and how time and money would be saved.
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