
Promateris S.A. aims at the production and sale of plastic products, the main object of activity 

being "Manufacture of plastic products". 

Promateris obtains revenues mainly from this activity (72%), while managing a portfolio of 

financial assets. The Company has accumulated these assets throughout its existence and 

evolution, by carrying out the resolutions of the general meetings of shareholders.  

As these assets are not exploited for the core business and are not used in the current business 

operations, it is proposed to reorganize the company in the form of a symmetrical partial division.  

The organization and coordination of the production process, the management of the core 

business, its development and diversification in accordance with specific market trends require 

the allocation of specialized resources and the concentration of management in the direction of 

achieving the strategic objectives. 

Therefore, by implementing the division procedure, the goal is to rationalize the specific 

expenses, increase the efficiency of the core business, generating growing revenues and in full 

process of expansion, and separating the non-core assets.  

Following the division, each company will choose its own organization and business strategy, in 

accordance with the specific market where it operates, not affected by the operational decisions  

corresponding to the other category of activities and will be able to streamline its strategy for 

managing the assets allocated through the division protocol. 

It is therefore aimed to achieve an optimization of the decision-making process, of the 

organizational chart, a particularization of investment and financing plans, aspect that will lead 

to the streamlining of the two companies’ businesses, according to their main object of activity. 

At the same time, it is aimed to strengthen the image as stand-alone and independent brand for 

the core business. 

Consequently, from an economic, financial and commercial perspective, the division operation is 

justified by the following categories of benefits: 

1. creating smaller, easier-to-coordinate, more responsive to the market and more 
economically efficient companies 

2. improving the management of each line of business  

3. rationalization of specific expenses and increased profitability of each activity  
4. more efficient operation, by resizing and optimizing the economic and financial 

resources allocated to each category of activities  

5. ensuring a more efficient management, dedicated to the management of each 

activity, resources and related opportunities 

6.  better coordination, monitoring and adaptation to the specific requirements of 

business lines 

7. a much faster adaptation to specific market changes  



8. specialization and focus of employees' effort on different types of main activities, 

with beneficial effect on labor productivity  

9. greater flexibility in setting strategies and policies specific to each activity 

 

 

 


