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[ EDITORS’ LETTERS ]

ABOUT TANNER
Tanner has worked in the fi eld of social innovation for the 
last 25 years assisting private, public and 
not-for-profi t organisations  build a 
more environmentally conscious, 
socially just and abundant 
world. In Los Angeles, California, 
Tanner served as Managing 
Partner in Phillips & Associates, a 
management consulting practice, 
and the Executive Director of LA 
Works, a volunteer action centre which 
develops and implements community service projects. 

After arriving in Cape Town in 1998, he became the 
Director of Source Consulting, a consortium of practitioners 
focused on economic development within the public 
sector and civil society.  In 2008, he formed Earth Capital, 
a consulting and asset management fi rm focused on: 
assisting the private sector transition toward a more 
sustainable approach to business; incubating impact 
businesses; and managing a portfolio of impact investments. 

In 2013 Earth Capital and Impact Amplifi er formed a 
partnership where Impact Amplifi er: assists impact investors 
to source and invest into compelling opportunities; provides 
investment readiness and advisory services to businesses 
which combine fi nancial success with positive social and 
environmental change; and delivers supplier development 
and sustainability advisory services to corporations and 
public institutions. Earth Capital remains only an asset 
management business. Presently, Tanner is a Partner in 
Impact Amplifi er and Earth Capital. 

He lives in South Africa and currently sits on several boards 
including: LEAD Impact Capital and GreenFingers Mobile. 
Tanner holds a BA degree (Vassar College, New York) and 
an MBA  (Drucker School, Claremont Graduate University, 
California). 

Note: Read the articles from page 10 

HELLO!
INTRODUCING OUR 
GUEST EDITORS ...
Welcome Tanner Methvin and Anna 
Finizio! Tanner, a partner at Impact 
Amplifi er, was supported by Anna, a 
Fellow at Impact Amplifi er, to develop 
The Big Issue’s special ‘business and tech’ 
pages this edition.
   Impact Amplifi er assists businesses 
by helping align their vision and plans 
with their investors. Once the businesses 
are ready, Impact Amplifi er raises grant, 
equity or debt-based funding on their 
behalf from a broad range of local and 
international investors. Impact Amplifi er 
has partnered with and supported The 
Big Issue in this way. Read about their 
social innovation success stories – with 
the right knowledge and help, goals can 
become a defi nite reality with a positive 
outcome. 
Talking tech, we’ve covered top apps 
developed by South Africans for South 
Africans, see page 32. And we take a 
look at WiFi costs and availabiilty in the 
townships. 
   Winners take it all this month with book 
prizes on pages 7 and 9, and our content 
partner Weekend Special brings you an 
exclusive interview with SA fi lmmaker 
Uga Carlini.    

Enjoy the read!
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A NEW WAY OF 
DOING BUSINESS

SOCIAL INNOVATION: 
When we think about the word 
innovation, Tesla, Google, Apple, 
Facebook, and other tech giants come 
to mind because they have created 
disruptive products and services that 
have changed the way we manage 
our lives. However, we can also think 
about innovation from another 
perspective: like new ways of addressing 
access to education, job creation, or 
ecological preservation. This is called 
‘social innovation’. The Organization 
for Economic Development and 
Co-operation (OECD) defi nes Social 

Innovation as, “the design and 
implementation of new solutions that 
imply conceptual, process, product, or 
organisational change, which ultimately 
aim to improve the welfare and well-
being of individuals and communities.”

Social innovators are people and 
organisations, that have emerged 
in the last 15 to 20 years around the 
world to address challenges, which 
were previously the domain of the 
public and private sectors, and the 
non-government organisations (NGO) 
community. Historically, governments 
have driven access to services for the 
public good: like schools, healthcare, 

As guest editors of this edition 
of The Big Issue, we have 
focused on four incredible Social 
Entrepreneurs who are blazing 
new pathways in safety and 
security, healthcare, education, 
and food security. This community 
represents a small sample of 
how South Africa is leading the 
continent into a new territory 
where solutions lie. Additionally, 
we also have chosen to explore 
a little deeper two areas where 
social innovation is desperately 
needed, namely job creation and 
online safety.  

We hope this Social Innovation 
edition provides you with new 
insights and aspirations for a 
country we all want to live in.

Tanner Methvin
Partner, Impact Amplifi er
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and infrastructure.  In many places, 
particularly in the global south, these 
services do not address the needs of 
most people. NGO’s emerged to fi ll 
these gaps with support from the 
private sector and other philanthropic 
sources. This model has been in place 
post the Industrial Revolution and now, 
more than 200 hundred years later, 
billions of people still live in destitution 
globally.  Social innovators or Social 
Entrepreneurs emerged from the belief 
that a private sector approach may offer 
a new source of solutions, talent, and 
resources to the issues of social justice 
and environmental conservation.  

The emergence of Social 
Entrepreneurs has been nothing 
short of a revolution in how social and 
environmental issues are thought about 
and addressed. Although not an early 
adaptor, South Africa has emerged over 
the last 10 years as a social innovation 
leader in Africa. While still in its 
infancy, the social innovation or impact 
ecosystem that is emerging is in large 
part responsible for why South Africa 
is and can continue to be an African 
leader in fi nding new ways to address 
the social challenges confronting the 
majority of the continent.  

SA’S IMPACT ECOSYSTEM 
HAS FOUR GROUPS
1. Funders – these are traditional 

philanthropists: like foundations and 
private citizens, the public sector, 
and a new class of investors called 
Impact Investors. These investors 
seek a fi nancial and social return.  
As of 2020, this class of investor 
refl ected $715 billion of assets under 
management.  While the total 
amount of investment is impressive, 
what is more astounding is that the 
2020 fi gure refl ects a 500 percent 
increase over just six years.  

For the ecosystem to be 

functional, there must be investors 
who will support new ideas, start-
ups, growth, and mature-stage 
businesses. South Africa has an 
emerging group of idea and early-
stage investors like the South 
African Breweries Foundation, 
Innovation Hub, and Technology 
Innovation Agency which refl ects a 
mix of private and publicly funded 
investors. Our funder ecosystem is 
weak for start-ups and growth-stage 
businesses, but strengthens again 
for mature ventures. Based on the 
overall maturity of the sector, most 
Social Entrepreneurs are at the 
idea, start-up or growth stage. Thus, 
in part, their collective maturity 
is out of sync with the funding 
community.

2. Intermediaries – these are a 
community of service providers 
that support both funders and 
social entrepreneurs. They include 
everything from incubators, 
accelerators, software services, 
shared offi ce space, and even 
insurance providers who have 
designed their goods and services 
specifi cally for philanthropists, 
impact investors, and social 
entrepreneurs. This part of the South 
African ecosystem is still immature, 
but growing rapidly as more funding 
is made available and entrepreneurs 
emerge.

3. Public Sector – their role is key to 
creating an enabling environment 
to encourage investments and to 
ease the process of establishing 
a legal entity and facilitating 
compliance. South Africa has put in 
place a range of legislative initiatives 
focused on Broad Based Black 
Economic Empowerment (BBBEE).  
Although not designed specifi cally 
to support social entrepreneurs, 
these initiatives have created 

some positive repercussions by 
motivating corporate community 
social investment and enterprise 
development initiatives and funding.  
Social Entrepreneurs have been 
the recipient of some of these 
programmes and funding which are 
not generally available in other parts 
of Africa.

4. Social Entrepreneurs – These are the 
dreamers, visionaries, and change-
makers the world needs to fi nd new 
solutions to the seemingly intractable 
challenges we confront. In South 
Africa, this new class of entrepreneurs 
is emerging from many different 
contexts.  Some are coming from 
traditional NGO environments, tired 
of the grant-making system, which 
does not always reward merit. Others 
are mid-career professionals seeking 
more meaning in their careers while 
being appropriately compensated 
for their efforts. And fi nally, there 
are the young university-educated 
professionals interested in exploring 
an alternative way of developing 
their careers. Independent of age 
or background, the threads that 
stitch them all together are both an 
intimate understanding of how poor 
people live and a passion for making 
their lives better. 

This ecosystem is informed by the 
natural world, providing a clear blueprint 
for how all biological systems are 
interdependent. The South African social 
entrepreneurs,  intermediaries, funders, 
and the public sector are all connected 
to each other, performing critical 
functions to support one another. 
This impact ecosystem does not grow 
naturally, but rather through concerted 
and considered effort. It is this collective 
effort that will defi ne the next 10 years 
of South Africa’s social innovation 
leadership and growth.   
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[ THE INNOVATORS ]

Four remarkable social enterprises in Gauteng and 
Western Cape are going from strength to strength. 
Looking beyond the beast of poverty, change is afoot …

Thuli Mthethwa, Founder and 
CEO of MeMeZa.
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MEMEZA
Providing safety and security where 
it is needed most.

Alarms, security systems, and on-call 
private security are common among 
wealthy South Africans. However, 
the vast majority who are the most 
vulnerable to crime, and refl ect a 
disproportionate amount of the 
victims, have limited access to any 
kind of security devices. The primary 
reason for this disparity is affordability. 
The only protection against crime that 
low-income communities have is the 
police. The police, however, are often 
under-resourced in the communities 

where they are needed most. They are 
further compromised in their capacity 
to combat crime by under- or late 
reporting of criminal activity.   

This is what Thuli Mthethwa, Founder 
and CEO of MeMeZa, realised after a 
home invasion when she began her 
search for affordable security solutions. 
This lack of security solutions aimed at 
low-income communities inspired the 
creation of MeMeZa. 

MeMeZa developed the Community 
Alarm System, a low-cost solution that 
includes an intelligent prepaid GSM-
based alarm system, with a unique 
sound, siren, and strobe light. The 
alarm links via SMS to neighbours, 
family, street patrollers, Community 
Policing Forums (CPF) members, and 
The South African Police Services 
(SAPS) closest patrol vehicle.  Simply 
designed, the system is easy to use, 
even for children, the elderly, and 
individuals with disabilities. The 
home alarm can be activated either 
manually, through remote control, 
or automatically when an individual 
unlawfully enters the home.  This 
approach harnesses the community 
to prevent crime in ways previously 
unparalleled in South Africa. In 
addition to the home alarm systems, 
MeMeZa has also developed personal 
alarms that are easy to carry as a part of 
a key ring and pepper spray disguised 
as lipsticks, which are designed for 
women. 

In 2014, MeMeZa started distributing 
its security systems in Diepsloot, 

THE 
INNOVATORS  
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Gauteng, with great results.    The 
combination of home alarms linked 
via SMS to the community, SAPS, and 
personal alarms has had a dramatic 
impact in the communities in which 
MeMeZa operates.  From research 
conducted to date, after 12-months in 
operation, the following reductions 
have occurred: eight to nine percent 
in the murder rate; a 16 to 26 percent 

Informal 
fi sheries are 
largely left  
out of formal 
markets ...

reduction in sexual offences; and 50 
percent in other serious crimes.  

To date, MeMeZa has distributed 
more than 3 600 Community Alarm 
Systems and more than 120 000 
personal security devices, creating 21 
permanent jobs and six community 
youth-based jobs.

MeMeZa’s future focus is to ensure 
its sustainability, which will allow the 

[ THE INNOVATORS ]
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on further reducing the manufacturing 
and component cost of the Community 
Alarm system, which will allow MeMeZa 
to provide more vulnerable people with 
these life-saving devices. 

ABALOBI
The app which is positively impacting 
small fi shers’ communities in the 
Western Cape

The global ‘blue economy’, defi ned 
as the exploitation, preservation, 
and regeneration of the marine 
environment, is worth $1.5 to $2.5 
trillion per annum, representing the 
seventh largest economic sector in 
the world. It employs more than 350 
million people with almost 60 million 
directly involved in small-scale fi sheries. 
These small-scale fi sheries, most of 
which are informal, make up 50 percent 
of the total global catch. Although 
economically and socially relevant, 
small-scale informal fi sheries are largely 
left out of formal markets as they often 
lack recognition, institutional structures, 
and visibility. In addition, their low level
of income prevents thse informal fi shers  
and their families from accessing 
basic human needs such as healthcare,
education, housing, energy, water, and
food security.
Abalobi, which in the isiXhosa language 
means ‘fi sher’, is a South African social 
enterprise that supports small-fi sher 
communities and promotes responsible 
fi shing through catch management, 
access to new markets, and logistical 
services. This is done through a series 
of interconnected technologies and 
applications. Fishers can use the 

organisation to continue providing 
vulnerable people and institutions 
with much-needed, affordable security 
and safety services. One of its key 
strategies is to diversify its customer 
base to include non-fee-paying schools, 
which, in township and rural areas, 
desperately need to protect their 
educational computer equipment. 
MeMeZa, in conjunction with this and 

its partnership with CPF and SAPS, 
has also started providing community-
based survey and auditing services. 
During 2021 working with the liquor 
industry they audited liquor outlets to 
confi rm their level of compliance related 
to Responsible Trading and COVID-19 
rules. MeMeZa was able to train and 
provide 1 000+ youth with income 
creation opportunities. Finally, they plan 
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Abalobi Fisher app to enhance daily 
operations by logging their catches 
and shore harvests, tracking sales and 
expenses, and accessing customised 
weather forecasts.  To access new 
markets Abalobi has developed 
Marketplace, which allows small fi shers 
working in groups to directly access 
fi sh buyers while the Abalobi team 
manages the logistics. Initially focused 
on the restaurant market, it now also 
services individual customers as well 
as retailers. This not only allows access 
to a larger market but also fair prices 
as there were no brokers between 
fi shers and customers. Abalobi has also 
developed  a platform called ‘Fish with a 
Story’ which allows all fi sh to be tracked 
from the landing site, offering full 
transparency of the fi shing value chain.  

Since it was founded in 2017, Abalobi 

has shown strong growth in South 
Africa. The number of fi shers increased 
from 217 in 2018 to 844 in 2021, and the 
number of Marketplace buyers from 
100 in 2018 to 4 000 in 2021. The impact 
on the small fi shers’ communities has 
been sizeable: the average income 
for fi shers supported by Abalobi has 
increased threefold since inception 
and since May 2018, R12.5 million has 
been paid directly to fi shers in six 
communities. 

Given the success of Abalobi in the 
Western Cape, the team is actively 
expanding to other parts of the 
country, with a focus on markets in 
Gauteng, and into multiple other 
countries as its solutions translate 
globally, based on the common 
challenges small scale fi shers face 
around the world. 
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GRADESMATCH
In South Africa, 98 percent of public-
school learners do not receive quality 
career guidance at home or school.

As a result, more than 60 percent of 
matric leavers do not fully understand 
what to study after high school. This 
leads to poor choices regarding tertiary 
education that result in higher dropout 
rates, longer periods of study, and 
career choices poorly aligned with their 
interests and the skills demanded by 
the economy. Gradesmatch addresses 
this need in South Africa and beyond 
through its platform-based technology, 
which maps career data for high school 
learners to help them make effective 
long-term education and career 
decisions.

Gradesmatch offers an array of 
products and services that appeal to 
learners, parents, private and public 
schools, NPOs, and corporate employers 
both locally and globally.  Its primary 
products include the Gradesmatch 
platform and e-learning modules. The 
Gradesmatch platform is a free-to-use 
service, which provides personalised 
tertiary education and career guidance 
to learners based on information they 
enter into the system, such as their 
academic interests and educational 
marks. The e-learning modules are 
a premium service that provides 
educators and other intermediaries 
with a structured programme for 
administering tertiary education and 
career guidance to high school learners 
using Gradesmatch technology along 
with access to analytics and dashboards. 
In addition, learners are also linked 
with young corporate mentors via the 
Gradesmatch app to learn more about 
specifi c careers, and, on submitting 
marks, pupils are matched to bursary 

opportunities.
 Gradesmatch has grown the 

number of users to more than 270 000 
and is continuing to add new users 
at a rate of 5 000 to 15 000 per month 
through various partnerships and 
events. Moreover, its potential has been 
recognised by funders, clients and 
international awards for its capacity 
to create economic opportunities and 
improve the lives of South Africans. 

 As part of its growth strategy for the 
urban market and to ensure its own 

sustainability Gradesmatch recently 
launched BridgeApp.  BridgeApp uses 
artifi cial intelligence to help students 
organise, plan, submit and track 
university and funding applications in 
one ecosystem. Market research has 
revealed that various other countries on 
the African continent also face similar 
youth challenges, which provides 
great potential for Gradesmatch to 
extend its reach beyond South Africa.  
Gradesmatch already has a joint venture 
in Namibia and is currently pursuing 
another in Nigeria.  
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VULA MOBILE
Lack of access to healthcare 
represents a big problem in many 
rural areas in South Africa. 

This problem is amplifi ed when there 
is a need for a medical specialist; often 
the closest public clinic is too far, 
too crowded or it may not have the 
specialist needed for specifi c advice. 
Usually, in these cases, lengthy and 
ineffi cient communications start 
between primary health workers 
in rural areas and specialists in the 
urban areas, with the specialists often 
required to travel to see patients – a 
process that costs valuable consulting 
hours within a system that cannot 
afford to lose them. 

 Vula Mobile aims to solve these 
problems with the use of technology. 
Its solution operates within the space 
of mobile health (mHealth), which 
refers to the use of mobile phones and 
other technologies in medical care. In 
particular, Vula Mobile, recognising 
the importance of communication 
between doctors, helps any health 
worker, in any setting, to capture, send, 
and engage in material discussion 
about patient care in real-time with 
specialists. It works like this: when in 
a rural area a primary health worker 
feels they need specialist advice, 
they complete a custom-designed 
medical form, add tests they may have 
performed and send it to the specialist; 
once the specialist receives the form, 
they can ask further clarifi cations 
through the chat application before 
advising on treatment or another 
referral. At this point, the specialist can 
provide insights and analysis, which will 
include additional information about 
previous cases and conversations. Dr 
Obakemb Makhubalo from Tygerberg 
Hospital says, “The statistics we get 

Vula is used in 
more than 
4 600 facilities, 
by 22 000 
doctors, helping 
more than 
600 000 
patients

from Vula help us improve our services, 
to see where the need is and to see 
what we can do to plug the holes in the 
system”.  This referral process results in 
31 percent of doctors using Vula being 
able to treat the patient onsite instead 
of referring them to a specialist.  

 Vula replaces the use of legacy 
systems of interactions like emails, 
phone calls and handwritten letters 
and allows more effective and effi cient 
communication; on one side, time is 
saved for specialists and health workers 
and, on the other, patients gain greater 
access to specialist medical advice and 
save time and money from attending 
unnecessary referral consultations.

 To date, Vula is used in more than 
4 600 facilities, by 22 000 doctors, 
helping more than 600 000 patients 
since inception. The company plans 
to continue expanding in South Africa 
and beyond to fulfi l its intention of 
providing high-quality healthcare to 
everyone as a basic human right. 

[ THE INNOVATORS ]
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[ SAFETY IN AFRICA ]

The exponential increase 
and expected growth of 
internet, smartphone, and 

mobile network usage in Africa have 
enabled a thriving ecosystem of tech 
entrepreneurs with the capacity to 
provide new solutions to energy, 
healthcare, education and fi nance. It 
has also spurred a little-known, but 
active community of startups, non-
profi ts and education institutions 
committed to protecting Africans’ 
online safety and cybersecurity. 

 Roughly 40 percent of Africans 
today have internet access.[1] By 2025, 
475 million people on the continent will 
have access to a smartphone, double 
today’s number[2]. Behind those 
numbers are infrastructure, policy and 
oversight issues confronting Africa 
with a looming online safety crisis.

 Africa’s online safety is fundamentally 
compromised because its information 
and communications technology (ICT) 
infrastructure is principally a deviation 
of traditional information technology 
(IT) infrastructure. This infrastructure is 
often old, unstructured and insecure. 
This is coupled with limited or weak 
networks, information and software 
security systems in use. To date, policy 
makers in Africa have not considered 
cybersecurity to be a critical issue and 
an enabler of the digital economy, nor a 
catalyst of economic growth. As a result, 
they have committed limited time, 
attention and resources to addressing it.  

 Over 80 percent of African 
countries fall in the bottom half of 
the International Telecommunication 

Union’s Global Cybersecurity Index’s 
ranking of cybersecurity commitments 
worldwide, based on their legal, 
technical, organisational, capacity 
building and cooperation.[3]

 Collectively, these issues render most 
Africans vulnerable to cyber threats 
and attacks, including identity theft 
and fi nancial scams, disinformation, 
sex traffi cking and recruitment for 
extremist and terrorist groups.

 Startups, nonprofi t organisations 
and educational institutions across the 
continent are beginning to address 
these threats on multiple levels. Kenya-
based ChildFund International is taking 
an ecosystem approach to preventing 
online sex traffi cking through research, 
policy development, and community, 
school and media-based training. 
Nigeria-based Hive Creative Guild is 
gamifying online safety information 
and rewarding participants with goods 
and services. South Africa’s Centre for 
Analytics and Behavioural Change is 
drawing on advanced social media 
analytics, academic research and 
subject experts to develop and widely 
disseminate content that: mitigates 
against the spread of Covid-19; 
counters mis-/disinformation about the 
pandemic; and exposes and disrupts 
narrative manipulation networks that 
promote hate and sew division. 

 These three organisations and 23 
others received grant funding from 
a new funding scheme developed 
by Impact Amplifi er, with fi nancial 
support from www.google.org, and 
domain expertise from the Institute 
for Strategic Dialogue, to build Africa’s 
online safety capacity. 

 The Africa Online Safety Fund (AOSF) 
solicited a call for applications last June, 
in an effort to survey the landscape 
of online safety solutions. More than 
500 organisations from 33 countries 
responded, representing what we 
estimate to be more than 90 percent 
of the active online safety initiatives 
in Africa. Grants of between $10 000 
and $100 000, were awarded to 26 
organisations from nine countries.  While 

PROTECTION ONLINE
Cybercrime.org.za is an awareness portal intended for informational purposes. 
Get access to relevant and trusted local and international resources aimed at 
educating individuals at all levels. Report suspected illegal activities.

Webrangers.co.za is a digital literacy programme designed to allow young 
people to gain critical skills and knowledge around online safety that they use 
to create innovative campaigns to promote internet safety and champion their 
digital rights. The programme is about creating young digital citizens who 
know how to use the internet responsibly and encourage their peers to do the 
same.
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not exclusively focused on women and 
children, the AOSF prioritised solutions 
addressing their online safety in 
particular, as they are the most targeted 
communities on the continent.

 
WHAT WE LEARNT
The process of developing AOSF and 
reviewing applications illuminated 
several key themes about the state of 
online safety on the continent. Impact 
Amplifi er conducted interviews with a 
range of online safety stakeholders on 
the continent, hired regional scouts, 
reached out to more than 
1 000 organisations, and conducted an 
expansive national and international 
public relations campaign to promote 
the initiative. From this, we gleaned: 

The sector is nascent 
There are very few existing interventions 
anywhere in Africa that specifi cally 
address online safety and there seem 
to be none that have scaled. Only 
32 percent of the applications AOSF 
received were for existing interventions. 
Beyond the limited number, these 
existing interventions were small in 
scope and geography. Moreover, they 
were often unsophisticated and without 
a clear understanding of the impact 
being made. 

The sector’s nascency is in large part 
due to the lack of resources available. 
The vast majority of existing online 
safety solutions in Africa are being 
delivered by civil society and the public 
sector. But neither the public sector nor 
the philanthropic community has made 
online safety a priority. As such, funding 
has been a major mitigating factor to 
developing and scaling solutions.

The scale of the problem is poorly 

understood
In many parts of the continent, it is 
unclear exactly what the risks are 
of being online. Africans are one of 
the least understood populations 
regarding online safety globally. Most 
global research focuses on the ‘global 
north’. At most, studies include one or 
two countries in Africa.  

Africa-based research, meanwhile, 
tends to be limited by region and 
scope, with a few exceptions, such 
as the Africa Cybersecurity Report. 
This lack of academic and industry 
research prevents the accumulation 
of knowledge and identifi cation of 
trends. It also makes the scale of 
the online safety problem extremely 
diffi cult to quantify. 

That said, there is extensive 
evidence that a problem exists, with 
reports of phishing scams, sex crimes, 
misinformation, fraud and extremist 
recruiting.

There are few established ‘best 
practices’
Very few recognised best practices in 
online safety have emerged in Africa, 
owing to the sector’s immaturity and 
the limited number of interventions, 
which are functioning with minimal 
resources. Most are being developed 
from the beginning, without the 
benefi t of current best practices. 
Those solutions that have been 
developed have not yet scaled or been 
replicated in different geographies. 

There are solutions to online safety 
problems in different cultural contexts 
that could be relevant to and adapted 
for the African context, however:

 
Most innovation focuses on 
education.

The vast majority of Africa’s existing 
and planned online safety solutions 
are designed to teach those who are 
most vulnerable about online threats 
and how to avoid them. For the most 
part, these assume that once people 
are informed about the potential 
risks, they will be able to protect 
themselves. But education only is 
grossly insuffi cient to address the 
diversity of problems and risks. 

 
Legal frameworks and enforcement 
are weak. 
Only 15 percent of countries in Africa 
have clear legal frameworks in place 
criminalising online behaviours that 
facilitate offl ine crimes. Those that 
do, often do not have the requisite 
infrastructure in place to enforce the law. 
 
Mapping, building, scaling
The fi rst phase of AOSF hopes to 
address some of these challenges 
by mapping the market’s existing 
solutions and new ideas, and funding 
the most promising existing and new 
initiatives. Our next step is to launch 
a follow-on fund to help the current 
portfolio to scale, back new social 
innovators, conduct research into less-
explored domains, and assemble and 
promote best practices. 

Online access will continue to 
manifest unique opportunities to 
education, healthcare, economic 
inclusion and human connection. It 
also will continue to create dangers 
and facilitate criminality for the 
most vulnerable. As connectivity in 
Africa expands, the tech ecosystem 
desperately needs dreamers, 
visionaries and entrepreneurs who are 
prepared to experiment and challenge 
tradition in the name of online safety.     

Africa’s online safety is a new frontier for social innovation
WORDS: TANNER METHVIN, PARTNER, IMPACT AMPLIFIER

SAFETY IN AFRICA
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[ FUTURE OF WORK ]

Future of work
The perfect storm 
has arrived. Because 
of COVID-19, and 
the consequential 
lockdowns, the 
use of technology 
has accelerated 
dramatically and 
the nature of work is 
changing.
WORDS: MAX PICHULIK, PARTNER, 
IMPACT AMPLIFIER

Technology makes innovation 
borderless now, and many 
ask: what hope is there for 

unemployed, undereducated youth 
in South Africa who are disconnected 
from economic activity? Youth 
unemployment currently sits at 43.1 
percent (at the end of the fi rst quarter 
of 2021, according to the expanded 
defi nition). Is there a role for youth in 
the digital future of jobs?

This grip of a mass digitisation of 
everything across every industry, 
alongside an economic repression is 

creating much uncertainty going into 
the future. The fear is whether this 
automation of jobs, and the emergence 
of new technologies (blockchain, 
artifi cial intelligence, machine learning, 
and robotics) will cause further net job 
losses in South Africa. 

It is clear that the fourth industrial 
revolution has a high demand for 
experienced software developers, 
product specialists and data scientists. 
But these skills aren’t suitable for 
unemployed, disadvantaged youth 
fi nding their fi rst jobs in the market. 
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SA has been the 
second most 
attractive BPO 
location in the 
world for three 
years running

Our secondary and tertiary education 
system is not equipping our learners 
for the future of work. 

South Africa, however, has some 
key advantages and emerging 
digital innovations, which could be a 
springboard for youth employment in 
a future digital economy, and provide a 
career path to highly paid skills offered 
globally. 

One emerging trend, which started 
over two decades ago, is that South 
Africa has become the premier 
destination in Africa for Business 
Process Outsourcing (BPO), meaning 
South African call and customer 
service centres – servicing the local 
and global market. As technology/
software  products and services 
advance, most of these companies 
need to be supported over the phone, 
via email tickets and chatbots. These 
support services are being outsourced, 
require little to no coding skills, as the 
employee is a software user, and can 
be managed remotely at scale. 

South Africa has been voted the 
second most attractive BPO location in 
the world for three years running.  The 
sector currently employs more than 
270 000 people in six metro cities, and 
by 2030 will employ more than 
775 000 people, with at least two-thirds 
servicing overseas markets. Amazon, 
for example, recently announced 
they would be hiring 3 000 people to 
support customers in North America 
and Europe. South Africa has been 
cited as a BPO location which is 
reliable, cost-effective and high-
quality. South Africa’s ICT backbone 
and infrastructure is equally regarded 
as world class, and our time zone is 
suitable for large developed countries 
in Europe. 

However, there is an unmeasured 
opportunity emerging, which could 
bolster these job efforts further, 
especially for disadvantaged youth. 
Big data is proving to be an absolute 
imperative for tech companies 
focused on artifi cial intelligence (AI) 

and machine learning (ML). These 
technologies are starting to proliferate 
in every sector and industry, and we are 
only at the beginning of an AI and ML 
super cycle. 

Whatever large data (text, audio, 
video, images) sets are required by 
industries, it’s extremely important 
that this data is clean, annotated, 
tagged and fi led. Whether its use is for 
robotics, self-driving cars, social media 
monitoring, visual analytics or simple 
fi nancial administration, this data still 
requires human intervention alongside 
automation. 

Now, imagine that the humans are 
young South Africans with limited 
education, living in metro cities, smaller 
provincial townships, townships, or even 
rural areas, being able to access these 
jobs. Many large tech companies feel 
comfortable to outsource these labor 
intensive digitals services to companies.

ENABELER
One such company in South Africa is 
Enabeler, headquartered in Cape Town, 
which turns unstructured data into 
high-quality, structured data suitable 
for agriculture, infrastructure, nature 
conservation, retail and banking. 
What’s more interesting about them 
is that they have a clear ‘impact’ 
vision to provide work opportunities 
to disadvantaged youth, and even 
set up physical infrastructure (called 
Labeler Hubs) from where they can 
work, close to their homes. Reaching 
over the socio-economic divide 
to disadvantaged youth is part of 
their mission, and they are scaling 
quickly as they service both local and 
International customers. 

It’s clear that digitisation in Africa 
is not a complete loss. However, 
it’s important for South Africa to 
accelerate its competitive advantage, 
educate our youth suffi ciently with 
digital skills, and make sure that tech 
ventures like Enlabeler are able to 
thrive in our market, to put a dent in 
our ever-increasing inequality. 
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