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Planning for fun activities should be exciting in and of itself.  
Collaboration amongst friends should be a bonding experience nurturing further connection. 

I want to make it so. 

By understanding the psychology behind individuals’ behaviours as well as exploring their circumstances, I seek to remedy 
the stressors that make planning so much more stressful and difficult than they should be, allowing friend groups to flourish 
through countless adventures and possibilities.

OBJECTIVE
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Problem and Objective
Problem 
As the amount of people in a friend group increases, difficulty in planning rises as well. This is due to a growing imbalance of 
people to amount of effort required to produce a favourable outcome, often resulting in repetitive, mundane activities. 

Objective 
Create a collaborative, productive environment that motivates all users in their respective friend groups to engage in a 
streamlined planning process. 

Support points
• The bigger the group, the more difficult it is to satisfy people’s preferences and constraints. Often times, everyone’s needs 

must be met in order for the get-together to come to fruition so as to avoid exclusion. 

• Compromises made often result in less frequent get-togethers, and mundane repetitive activities that require little 
planning.

• Often times, there is an unfair distribution of responsibility where only one person is putting in the effort to plan.

• Although many planning applications exist, there are few that specifically tackle friend group dynamics at an in-depth level

Key Messages
• Acceptance and openness encourages unhindered participation 

• Stimulating positive feelings such as curiosity, pride, and excitement for a successful outcome allows people to willingly 
sacrifice time and effort in exchange.

• Inherent motivation stems from confidence and having realistic goals

• Validation, feedback and accountability allow individuals to feel valued, motivating them to commit more effort towards 
their respective friend groups.  

CREATIVE BRIEF
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Target Audiences

Primary

Demographics

• Gen Z

Psychographics

• Have big friend groups

• Busy lifestyle

• Full time students

• Part time workers

• Short attention span

• Active on a variety of social media

Secondary

Demographics

• Early Millenials

Psychographics

• Busy lifestyle

• Full time students/ Full time workers

• Short attention span

• Active on social media (namely Facebook, instagram)

• Value experiences

CREATIVE BRIEF
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Competitors

Direct

• Twenty App
Casual tone of voice
Simple interface
Limited features that allow for coordinating schedules and simple meet ups

• Pick App
Coordinates schedules based on users’ calendars
For more professional meetings
Syncs with Google Calendar

• Free App
For office get-togethers

• Calendly
Effective for scheduling recurring events
Coordinates schedules
Syncs with your personal calendar of events

• Doodle

• Vacation Planning Apps

Indirect

• Google Excel

• Splitwise
Keeps track of shared expenses amongst friends and family (any group you likely will share recurring expenses with)
Easy organization and methods of payment

• Facebook
Has polling features, event pages, discussion boards

Campaign
Goals

• To incite excitement

• To streamline the planning process

• To evoke engagement from all individuals within a friend group

CREATIVE BRIEF
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Media Strategy

• Website

• App

Deliverables
• Branded Website

• Branded App 

Timeline
September 9: Creative brief due

October 5: Research document due

October 6: Choose direction from ideated solutions

October 13: Complete user persona and site map

October 20: Ideate potential names/logos 

October 27: Start sketching low-fi wireframes 

November 3: Execute mid-fi wireframes

November 10: Create style tile and start high-fi wireframes

November 17: Continue with high-fi wireframes

November 24: Final adjustments and build presentation

December 1: Finalization of all materials and presentation

December 7: Mock presentation

December 8: Make any needed changes to the presentation

December 14: Final presentation

CREATIVE BRIEF
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What are the most common stressors in planning get-togethers amongst friend groups 
that could negatively affect the outcome? 

Source

Sun, Emma. “Survey: In Efforts to Make Get-Togethers More Adventurous.” Capstone Research Document, 2020

Sun, Emma. “Survey 2: In Even More Efforts to Make Get-Togethers More Adventurous.” Capstone Research Document, 
2020

Methodology

• Qualitative Survey

• Quantitative Survey

• Ethnographic Observation and Participation

Results

There were not any stressors notably more common than others, but many responses shared the same sentiments with 
a variety of stressors:

• Disagreeing opinions

• Indecisiveness/ Lack of ideas

• Lack of engagement

• Clashing schedules

• Inefficient use of planning tools, resources

• Frequent bailing

• Individual constraints that may limit plausible activities such as:

• Money

• Transportation/ Distance

• Allergies

• Having too big of a friend group

QUERY #1
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What are the most common stressors in planning get-togethers amongst friend groups 
that could negatively affect the outcome? 

Results (cont’d)

• Lack of engagement seems to garner considerable frustration amongst planners, this can include a lack of response
to choices and decisions, as well as last-minute disagreements with lack of an alternative.

Conclusion

Due to surveyees’ varying opinions on the existence of certain stressors within their friend group, one can garner that each 
friend group possesses unique constraints determined by the members’ dispositions and backgrounds. Accordingly, my 
solution should allow for customization of user preferences (such as their allergies, budget, likes and dislikes) in order to 
better tailor to a group’s needs and allow for a more efficient planning process where everyone’s preferences are being met. 

QUERY #1
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QUERY #2

What causes these stressors to surface?

Source

Sun, Emma. “Survey: In Efforts to Make Get-Togethers More Adventurous.” Capstone Research Document, 2020

Sun, Emma. “Survey 2: In Even More Efforts to Make Get-Togethers More Adventurous.” Capstone Research Document, 
2020

Bennet-Smith, Meredith. “Nathon Brooks, Teen Who Allegedly Shot Parents Over Video Games, Charged With Attempted 
Murder.” Breaking News and Opinion on The Huffington Post, 13 Mar. 2013, www.huffingtonpost.com/2013/03/13/nathon-
brooks-teen-shot-parents-video-games_n_2868805.html. 

Colier, Nancy. “Last Minute Itis: The Behavior Plague of Our Time.” Psychology Today, Sussex Publishers, 8 Nov. 2013, 
www.psychologytoday.com/us/blog/inviting-monkey-tea/201311/last-minute-itis-the-behavior-plague-our-time.

“How to Prevent People from Turning off and Bailing Out.” IRIS, www.iris.xyz/viewpoints/how-to-prevent-people-from-turn-
ing-off-and-bailing-out/.

Kelsey T. Chun, MFT. “How to Break Up With Bailing Culture.” Verily, 23 Oct. 2019, verilymag.com/2019/10/
how-to-have-boundaries-bailing-procrastination.

Nolan, Steve. “GTA 5 Robbery: Man Stabbed after Buying Grand Theft Auto V  | Mail Online.” Home | Mail Online, 18 Sept. 
2013, www.dailymail.co.uk/news/article-2424259/GTA-5-robbery-Man-stabbed-buying-Grand-Theft-Auto-V.html. 

Petty, Lizi. “Is Teleophobia Affecting Your Social Life?” Stylist, 7 Oct. 2019, www.stylist.co.uk/long-reads/social-life-fear-of-
missing-out-making-future-plans-fomo-teleophobia/295625.

“Stop Bailing On Your Mates.” Year13, year13.com.au/articles/stop-bailing-on-your-mates.

“Why Do I Always Want to Bail on the Plans I Make?” This Is Why People Constantly Flake on Their Plans, www.vice.com/
en_us/article/evkzve/cancel-plans.

Methodology

• Qualitative Survey

• Quantitative Survey

• Ethnographic Observation and Participation

• Digital Material – Websites
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QUERY #2

What causes these stressors to surface?

Results

Clashing schedules 
A prominent concern especially for older adolescents due to their growing responsibilities of attending school, working for 
money, and uptaking more chores for their family.

Bailing last minute 
Technology has made it easy to avoid confrontation, as well as to conveniently communicate a change of decision. This 
phenomenon has now become socially acceptable to the point where many expect the probability. A select few may 
commonly opt to never lock in their confirmation for attendance, so that they may easily change their decision, devoid of 
guilt. Bailing often occurs due to the discrepancy between the initial excitement over abstract plans made and the concrete 
nature of the actions required once their imminent.  
To lessen this occurrence, the get-together in question must be: 

• Appealing to the attendee

• Planned in advance, with concrete prerequisites listed

Bigger friend groups 
The bigger the group, the more difficult it is to satisfy people’s preferences and constraints. Often times, everyone’s needs 
must be met in order for the get-together to come to fruition so as to avoid exclusion. Compromises made often result 
in less frequent get-togethers, and mundane repetitive activities that require little planning. In addition, higher amounts 
of people leads to lessened accountability as well as unwillingness to participate due to the bigger workload of having to 
accommodate for more people. This can allow for lack of engagement.

Lack of engagement 
In addition to large groups being a factor, individual dispositions affect engagement as well.  
Some people inherently lack the social responsibility and motivation to engage in the planning process, others opt out of 
participating due to their perceived personal incompetence in either idea generation or leading a group.  
Indecision is also a considerable cause for lack of engagement– people may find it difficult to make a decision or generate 
an idea and may opt to not contribute an opinion at all, leading to lack of overall engagement from the group, prohibiting it 
from being able to proceed to the next step of finalizing their plan
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QUERY #2

What causes these stressors to surface?

Results (cont’d)

Inefficient use of planning resources 
Many people reflected the sentiment of not using planning apps due to: 

• Being unaware of these resources

• Not wanting to put in the time and effort into setting it up

• It being difficult to get everyone else in their respective groups to use it as well

Conclusion

Many stressors are interconnected, meaning successfully tackling one area can lead to resolving other factors. 
Interest and convenience must balance at a certain ratio to generate attendance. For example:

• If interest in a get-together is high, convenience can afford to be lower

• If interest is low, convenience must be high in order for people to attend

My service will target bigger friend groups, as they have a greater need for my service. 
My solution should easily integrate with existing applications and require minimal effort to set up. However, because I do 
require significant data in order to build profiles for each user (such as interests and physical ailments), perhaps I can make 
it optional to input data during the sign-up and gradually record more information from every get-together planned using the 
app. 
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What benefit can I provide that other resources can’t?

Source

Sun, Emma. “Survey: In Efforts to Make Get-Togethers More Adventurous.” Capstone Research Document, 2020

Sun, Emma. “Survey 2: In Even More Efforts to Make Get-Togethers More Adventurous.” Capstone Research Document, 
2020

Sun, Emma. “Interview With Dr. Karen Evers-Fahey.” 2 Oct. 2020.

“5 Science-Backed Reasons Why Paper Planners Are Better Than Digital Planners and Calendars.” Luxafor, 20 Aug. 2020, 
luxafor.com/5-science-backed-reasons-why-paper-planners-are-better-than-digital-planners-and-calendars/.

Doodle. Free Online Meeting Scheduling Tool, doodle.com/en/.

“Easy Group Scheduling.” LettuceMeet, lettucemeet.com/how-it-works.

“Mobili: Group Travel Planner & Itinerary Organizer - Apps on Google Play.” Google, Google, play.google.com/store/apps/
details?id=com.GroupTripPlanner.

Nield, David. “Seven Event-Planning Apps to Bring People Together.” Popular Science, www.popsci.com/event-organiz-
ing-apps/.

Sam Eskenazi › Sam is a YouTuber. “Friends That App Together Stay Together.” Appolicious Mobile Apps, 14 Jan. 2019, 
appolicious.com/friends-that-app-together-stay-together/.

“Yoller - Plan with Friends - Apps on Google Play.” Google, Google, play.google.com/store/apps/details?id=com.plansnap.
plansnapapp&hl=en.

Methodology

• Qualitative Survey

• Quantitative Survey

• Qualitative Interview

• Ethnographic Observation and Participation

• Digital Material – Websites

QUERY #3
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What benefit can I provide that other resources can’t?

Results

Many commonly used resources are not intended for planning get-togethers, making them extremely inefficient to use.

Planners tend to use a variety of resources to plan one get-together

Scheduling apps are common and work very well

There are also a lot of apps dedicated to planning vacations (elaborate activities)

As previously mentioned, although quality planning apps may exist, people may not use them due to:

• Being unaware of these resources

• Not wanting to put in the time and effort into setting it up

• It being difficult to get everyone else in their respective groups to use it as well

For ideation of activities, surveyees tend to use:

• Google

• Meetup

• Social media

Conclusion

• A window of opportunity that has not been tackled is how I may induce motivation to engage, especially in the context 
of an informal group dynamic (in which project managing apps do not encompass). If my resource can focus on 
solving a lack of engagement, it will allow for other stressors to be reconciled as well. 

• I should also attempt to centralize features that planners tend to use multiple applications for: such as writing 
itineraries and keeping track of debts, to name a few. This would allow a more streamlined planning process.

• Another window of opportunity is to ease the ideation process. Instead of searching in an unknown expanse to find 
an answer, suggestions stemming from recorded preferences and history of activities may allow for more efficient 
decision-making. In regards to query 2’s findings, solving indecisiveness may promote more engagement as well.

QUERY #3
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QUERY #4

Does my target audience desire more adventurous get-togethers?

Source

Sun, Emma. “Survey: In Efforts to Make Get-Togethers More Adventurous.” Capstone Research Document, 2020

Sun, Emma. “Survey 2: In Even More Efforts to Make Get-Togethers More Adventurous.” Capstone Research Document, 
2020

says:, Ellie, et al. “We Know What Will Make Us Happy, Why Do We Watch TV Instead?” Research Digest, 28 Feb. 2017, 
digest.bps.org.uk/2017/02/09/we-know-what-will-make-us-happy-why-do-we-watch-tv-instead/

Methodology

• Qualitative Survey

• Quantitative Survey

• Ethnographic Observation and Participation

• Digital Material – Websites

Results

Activities are commonly low cost, require no prior planning and involve simply conversating with each other. However, 
surveyees did express desire for more elaborate get-togethers and explained that these desires are not often realized as 

• The aforementioned stressors prohibit groups from putting in the effort to successfully plan one.

• Individual stressors such as time and money lead to lesser willing participants.

Taking group dynamics out of the equation, many people know that meaningful activities give lasting happiness, but refrain 
from undertaking them as they can be daunting and require too much effort to transition into. Research suggests:

• Focusing on the pleasurable aspect and long term rewards

• As well as to reduce initial transition costs (e.g., choosing a more convenient location)
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QUERY #4

Does my target audience desire more adventurous get-togethers?

Conclusion

This confirms the existence of a demand for more elaborate and adventurous get-togethers. Further aspects I can tackle 
may be placing emphasis on the pleasurable outcome of a get-together, as well as concretely detailing required courses 
of action to make plans more plausible. There may be an opportunity as well, to provide more convenient solutions and 
alternatives to users during their planning process by accumulating and harmonizing the friend group’s data as a whole. 
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QUERY #5

How can I motivate all friends within their respective groups to engage and collaborate?

Source

Sun, Emma. “Survey: In Efforts to Make Get-Togethers More Adventurous.” Capstone Research Document, 2020

Sun, Emma. “Survey 2: In Even More Efforts to Make Get-Togethers More Adventurous.” Capstone Research Document, 
2020

Sun, Emma. “Interview With Dr. Karen Evers-Fahey.” 2 Oct. 2020.

Berry, Louise. “How to Improve Teamwork Effectiveness in 5 Simple Steps.” Medium, Interact Software, 4 Nov. 2019, medi-
um.com/interact-software/how-to-improve-teamwork-effectiveness-in-5-simple-steps-255d8b4bfccc.

Butler, Ryan, et al. “TeamSTEPPS® Based Interprofessional Immersion in Primary Care: Improving Student Attitudes 
about Teamwork and Collaboration.” Journal of Interprofessional Education &amp; Practice, vol. 18, 2020, p. 100307., 
doi:10.1016/j.xjep.2019.100307.

Ditta, Annie S., et al. Exposure to Information Increases Motivation to Learn More, 2020, www.sciencedirect.com/science/
article/pii/S0023969020301612.

Doshi, Lindsay McGregor         and Neel. “How to 
Keep Your Team Motivated, Remotely.” Harvard Business Review, 14 Aug. 2020, hbr.org/2020/04/how-to-keep-your-team-
motivated-remotely.

Nicholson, Nigel. “How to Motivate Your Problem People.” Harvard Business Review, 1 Aug. 2014, hbr.org/2003/01/how-
to-motivate-your-problem-people.

Team, Arkadin Blog. “Are You Bad at Planning? There’s a Good Reason – And Some Simple Solutions.” Cloud Commu-
nications Division of NTT Ltd., 18 May 2018, blog.arkadin.com/en/are-you-bad-at-planning-theres-a-good-reason-and-
some-simple-solutions/.

Witt, Chris. “How to Motivate and Inspire Your People in Difficult Times.” Reliable Plant, Noria Corporation, 29 June 2009, 
www.reliableplant.com/Read/18525/how-to-motivate-inspire-your-people-in-difficult-times.

Methodology

• Qualitative Survey

• Quantitative Survey

• Qualitative Interview

• Digital Material – Websites

• Academic Journals
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QUERY #5

How can I motivate all friends within their respective groups to engage and collaborate?

Result

Noteworthy motivators include:

• Incorporating an aspect of play, such as face-to-face interaction or problem-solving

• Having a purpose

• Having autonomy, control over decisions

• Perceiving everyone else putting in the effort

• Appealing to emotions such as excitement, pride, sense of belonging and the thrill of achievements

• Exposure to more information, as well as the novelty of how information is presented

Some factors that allow for successful collaboration include:

• Effective communication, where everyone is comfortable with disclosing their opinions but are open to compromise

• Efficient decision making

• Curiosity

• Accountability

• Feedback

Everyone has different learning styles, these can include:

• Auditory

• Visual

• Kinesthetic

• Tactile

Goals should be realistic. Tasks should be manageable and clearly outlined so that they may be carried out to successfully 
achieve said goal. 
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QUERY #5

How can I motivate all friends within their respective groups to engage and collaborate?

Conclusion

Guided decision making satisfies giving everyone autonomy of choice whilst requiring less time and avoiding indecision.

Simplify participation (e.g., simply selecting yes/ no button versus replying with a message) and repeatedly seek a response 
from individual users to force engagement.

Many requirements for setting a plan in motion mandates at least one leader to initiate and delegate tasks. It is best to assume 
that not everyone can take up that role as many do not possess the traits to successfully do so. Therefore, roles should be 
decided by the user. Roles should also function as indicators of task distribution. For example, Sam takes up the role of driver, 
or shopper for materials required. 

Clearly outlining everybody’s roles will also serve to make people accountable and incite them to perform the tasks required 
of them. Once these building blocks are set, the planning process will be able to proceed a lot more efficiently with more 
concrete milestones to adhere to. 

Considerations should be made for how users can input and view information so as to be both interesting and accessible.  

Finally, the environment established should communicate a judgement-free space, where everyone is encouraged to speak 
their opinion. A reflection of people’s past efforts should also be recorded to improve future efforts.
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In summary, 

Nurture an environment of excitement for bigger possibilities, as well as encouragement for each other.

Successfully recruit potential users by making the initial sign-up simple

Keep users loyal to application by increasing benefit and effectiveness the more they use the resource. 

Make a streamlined planning process by 

• Tailoring to every friend groups’ specific needs and preferences, and make suggestions based on that data

• Centralizing multiple features into one app

• Clearly outlining goals, tasks, and roles to create accountability and provide concrete milestones to work towards

• Simplifying tasks 

GENERAL CONCLUSION
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What is your gender? 
Number of responses: 22

SURVEY: IN EFFORTS TO MAKE GET-TOGETHERS MORE ADVENTUROUS

How old are you? 
Number of responses: 22
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What is your household income level? (your personal income if you are living independently) 
Number of responses: 50

SURVEY: IN EFFORTS TO MAKE GET-TOGETHERS MORE ADVENTUROUS

If not mentioned in the above panel, what other difficulties does your friend group have with planning  
get-togethers? 
Number of responses: 26

• If you’re not part of a “subgroup” within the larger group, you tend to miss out on some hangouts that are planned by 
a smaller group of friends

• Covid lol

• Not being able to pin messages in messenger, or put in meeting times

• Follow through, at the event, not going because they didn’t feel like it. Coast? Maybe not knowing people’s budgets 
and organizing who buys etc. Assigning tasks/or sharing tasks as maybe one person does most of work. ...could 
loose their interest in future.

• Lack of activities easily accessible

• Transportation, living far from each other (different cities/countries), common interests (things we all want to do)

• Instead of indecisiveness, just finding things to do or places to go is another difficulty

• not knowing where to go to hang out, where to eat, lack of enthuasism, friends who have allergies conflict with where 
the others want to go, friends have different recommendations of where they want to go and clash with their budget 
(some friends opt out of meeting up because price is a factor).

• Not enough time to plan

• all my homies hate flakers
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• Mostly indecisiveness

• too big of a group

• Bailing last minute

• Ideas for what we can do

• Distance from one another

• They live far far away

• Differences in interests

• It’s mostly just people having conflicting schedules and nobody wanting to make a decision

• Does figuring out transportation count? People who drive make up the minority of my friend group, so it can be hard 
to make sure everyone can get to our meeting place without too much of a hassle.

• Forgetting to answer messages after reading them. When schedules get complicated and none of us have entirely free 
days so we have to record every available hour in each day to find out a good time.

• Finding things to do together

• wanting to do something new but not knowing what

• monies, time available and not wanting to be basic

• disorganization

• large commutes

• We have such great ideas for get-togethers but we always let them fizzle out without following up and committing to a 
date and time.

What factors/methods make the planning process easier? 
Number of responses: 42

• Polls

• Getting prompt replies from all friends for their availabilities

• We usually just keep saying random days until we all agree. Also we use Doodle sometimes??

• Shared calendars

• Options for varied interactions eg. Need space to brain storm but also easy to book/notify everyone. Make planning 
fun!

SURVEY: IN EFFORTS TO MAKE GET-TOGETHERS MORE ADVENTUROUS
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• Lettuce and other scheduling platforms, having an updated Google sheet with availability for each person

• google sheets/excel for planning, organizing far ahead of time

• If it’s a big group just have a few people plan everything

• I think having information on what to do in vancouver would be nice, like a tourist guide but for locals.

• collaboration

• good communication, wide variety of options available to chose from, being open to friend’s situations, knowing the 
schedule beforehand so friends can do their research on the restaurant menu or other things if need be (ie. if they 
need to research the menu beforehand for their allergies and see if they can eat anything at that location).

• Having time to plan

• If you know the availabilities of your peers, a proposal of the event with a date can be answered with a yes or no, 
personally I find this works the best.

• Availability

• Constantly reminding my friends to respond, and setting deadlines for them to respond by. 
Creating polls. 
Having at least one other person engage typically leads to a domino effect of others engaging.

• Having all schedules combined into one calendar for everyone to refer to while planning.

• Surveys on group chats?

• Confirming the day of

• One person taking charge and making all the plans

• Motivation!

• Doing it as early as possible, giving everyone all information right away so they just have to say yes or no becuase a lot 
of times if I do not figure out the details no one else will

• Being on holidays, rare events that happen in the area

• Knowing each others work schedule

• communicating both individually helps because a lot of the times it gets confusing when planning in a group chat

• We used to have a list of restaurants/activities and then rolled a D20 so we wouldn’t have to decide

• A quick and easy way to look at public transportation options would be helpful. Some kind built in mapping system 
that works with the public transportation could be helpful, I always worry about getting lost when I go somewhere 
new.

• Multiple options and a poll.

SURVEY: IN EFFORTS TO MAKE GET-TOGETHERS MORE ADVENTUROUS
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• Doodle for picking a date for sure, creating calendar events that get into peoples phones.

• Tried Doodle and split up the days into late morning, afternoon, and evening, and had people vote on which time slots 
worked best in the week for them. It was helpful to see which times worked best for everybody all at once for each 
day. Also tried syncing Google Calendars before to see if finding out which days were free that way. It worked for a bit 
until someones’ schedule got really busy and flooded the calendar and it became too much to keep visible at all times.

• someone to take initiative, if there is something new that all of us want to try

• Availability, decisiveness

• Easily seeing which days are available for all.

• Everyone providing input rather than saying “They’re okay with whatever”

• usually special events (like birthdays) since they make time if it’s super important.

• hearing honest reviews of others

• If everyone can give an input to the group discussion

• group chats, people being responsive

• creating specific plans to maintain interest

• Drunkenly talking about plans while we’re all together is the best process for coming up with ideas - not the best for 
actually committing

• Having a group chat or in same room and plan.

SURVEY: IN EFFORTS TO MAKE GET-TOGETHERS MORE ADVENTUROUS
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Are you the planner/ co-planner for your friend group? 
Number of responses: 50

SURVEY: IN EFFORTS TO MAKE GET-TOGETHERS MORE ADVENTUROUS
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If you are a planner, are you happy with your role? (if not, explain why in “other”) 
Number of responses: 30

• Yes (20 responses)

• I’d rather not be

• Although I enjoy organizing group activities, at times it can feel daunting when others do not seem as engaged/invest-
ing in the process.

• I fill in the gap when necessary. It’s kind of a pain when people are unresponsive and don’t really know what the plans 
are themselves. Some people want to know all the details like who is going and why before accepting an invitation, 
while other people are ok with just an invite to go out.

• I wish others would engage more

• I’m indifferent, i usually plan because I don’t like the ambiguity of not knowing when and what we’re doing

• It’s alright. Sometimes it is exhausting being the one who initiates all the time

• only sometimes. It can be frustrating when people keep changing their mind or not understanding other friend’s situa-
tions.

• I help with planning I guess but I don’t often dictate what we do.

• I hate decision making and I don’t have the best knowledge of good places to go or activities to try

• I’m okay with it because it’s not always me planning. We all take turns planning

• Indifferent

What aspects do you enjoy about planning for your friends, what aspects do you not like? 
Number of responses: 29

• I like to plan because it’s nice to create an opportunity to see my friends, rather than to wait for someone to create that 
opportunity; I don’t like planning sometimes because planning can get stressful when you’re the only one taking on 
the role all the time.

• I like taking the initiative to plan things with my friends, especially since we don’t meet as often as we used to.

• Coming up with ideas, everyone getting excited, booking things if easy. Disinterest and half commitment.

• i generally enjoy planning process and finding activities. i don’t like flaky people and when i don’t get any help in plan-
ning (everyone is relying on me to plan)
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• I like playing host and bringing people together

• Some people have fun ideas, but most of the time people don’t have any opinions. We end up doing the same thing 
and going to the same places as always. However, there is one friend in my group who wants to go out and eat at 
new places that are very expensive. So cost become a pain sometimes, especially when you’re tighter on money that 
month.

• discovering new things to do, don’t like how a lot of things we want to do can be costly when we account for food, 
transportation too

• like: being able to have properly have a say in what i want to do dislike: when i’m the only one putting in the effort of 
planning, or when there is no feedback in the group

• Things I like: 
-Ensure plans actually follow through 
Things I don’t like: 
-Having to individually follow up with everyone

• I like that we’re flexible when it comes to meeting times but I don’t like that theyre indecisive when it comes to choos-
ing a restaurant to eat at.

What could help make your planning process easier? 
Number of responses: 27

• Other friends taking initiative to plan events on the regular

• Being able to see what everybody is searching? Like a live collab space maybe?

• At least having a joint or backup co-planner in case. Easy to see what stuff is decided versus undecided. Reminders.

•	 Having	a	list	of	ideas	for	possible	hangouts?	Having	people	input	what	they	want	to	do	(instead	of	being	too	
polite/shy/indecisive	to	make	a	decision)

•	 Planners

•	 When	people	are	responsive,	it	speeds	up	planning	process	much	faster.

•	 have	maybe	something	where	we	can	throw	our	suggestions	in	and	be	able	to	look	at	everyone’s	suggestions	
and	tick	off	the	one’s	that	we	would	like	to	have	during	our	hang	out.	Or	have	a	virtual	face	to	face	discussion?	
Honestly,	if	people	would	contribute	together	and	help	plan	it	together	would	be	so	much	easier	than	have	one	
main	person	be	in	charge	of	it	all.

•	 Planning	as	early	as	possible
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• Responsiveness

•	 If	we	could	all	set	aside	time	to	discuss	the	planning	process,	or	if	we	could	implement	our	schedules	into	a	
group	calendar.

•	 Faster	replies

•	 People	being	active	on	the	same	platforms

•	 Not	having	to	do	it

•	 Not	sure

•	 Lists	of	activities	for	groups	as	a	resource

•	 People	engaging	more	and	actually	following	through	with	suggestions

•	 Easier	transit

•	 Polls,	an	overview	of	everyone’s	schedule	ahead	of	time	(shared	calendars)

•	 When	no	one	says	maybe.	Yes	or	no	can	you	come

•	 communicating	by	call!	Texting	can	lead	to	miscommunication

•	 Maybe	an	app?	Better	friends?	(that	is	a	joke	I	love	them	all	very	much)

•	 Having	everyone’s	schedules	readily	available.

•	 People	responding	more	decisively	and	committing	to	the	event	more.

•	 Knowing	costs,	knowing	schedules	done	to	the	time,	being	able	to	vote	on	option	and	times.	Being	able	to	get	
some	suggestions	of	what	to	do	or	where	to	go.

•	 People	responding

•	 something	to	help	with	the	enthusiasm	when	planning	in	the	group	(prompt	response)

•	 Probably	someone	saying	they’re	craving	a	certain	food	and	people	vote	if	they’d	want	to	eat	that	rather	than	
choosing	on	the	spot.
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What resources do you use to help plan get-togethers? What do you like or not like about these resources? 
Number of responses: 29

• Facebook Messenger; the polls are helpful, but it’s hard because you can only plan things once at a time, and when 
conversations continue the poll can get lost.

• Google calendar, messenger 
Messenger is SHIT because I can’t even set up events anymore or polls

• Through messaging and online invitations. Not easy to co-collaborate

• google docs. not many tools for organizing.

• Google sheets, messenger -> use the voting function 
I like that they are easy to collaborate/share on and most people have these apps but google sheets can be clunky 
and people may not vote or provide input

• Planners

• I don’t really use any resources. It is just whatever comes to mind.

• Mostly suggestions from friends, but we will use google maps to figure out how to get to the locations, where we need 
to meet up, or places we might want to go. Using google to find neat spots to visit

• Polls

• For bigger get togethers, google sheets is my go to. I like that I can compile everything into one sheet, and its easy to 
navigate. As well as that everyone can get access to it.

• Mainly Facebook to create groups/group chats and Google Docs to plan what each person is bringing. It would be 
helpful if group chats could have pinned messages so that important information wouldn’t get lost in the chat.

• Facebook messenger/facebook messenger polls. I like the polls and everyone checks in timely manner, but chats get 
too cluttered

• FB, IG, sometimes Discord - They’re all pretty efficient, just be nice if everyone used the same thing consistently I 
guess?

• google, but it isn’t very helpful most of the time

• Messaging apps (messenger, whatsapp). Like: easy, fast. Don’t like: info can get lost in chat, have to scroll through

• Mostly social media, there are activities from diverse interests but sometimes it lacks info e.g. no location tag

• Group chats, it’s fine to use

• Just chat apps
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• I don’t really use any. Just create a group message in Facebook or something. It’s easy enough, but not the most 
organized way to do it.

•	 Sharing	events	on	calendars	is	confusing	and	you	need	all	these	emails

•	 Snapchat	and	imessage

•	 We	don’t	really	do	anything	too	complicated	(no	trips/vacations,	etc)	so	I	don’t	really	use	any	resources.

•	 Instagram	typically,	it	isn’t	the	best	for	messaging	imo.

•	 Facebook,	but	that	excludes	lots	of	people	who	are	not	fans	of	Facebook.	Doodle,	Google	Calendar

•	 Doodle	as	mentioned	why	in	one	of	my	previous	answers.	Not	everybody	always	answers	though	which	makes	it	
hard	to	plan	still.

•	 I	usually	message	a	group	chat	in	messenger.	There	is	no	way	to	pin	things	for	people	who	are	AFK.	So	some-
times	they	might	miss	info.

•	 daily	hive,	instagram	stories	of	friends	(like	how	they	are	accessible	and	local)

•	 -Google	Sheets	
-Facebook	Messenger

•	 Just	messaging	apps	like	Messenger	or	Discord.	Messaging	is	great	since	you	can	create	polls	to	vote	when	
people	aren’t	sure.
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What are some reasons for why you don’t participate in the planning process? 
Number of responses: 19

• Cause I’m lazy

• I’m not organized enough to plan an event

• worry of disrupting the planning process/dont know the person being planned for well enough OR don’t feel comfort-
able w the time commitment if others don’t participate

• planning is boring, my ideas often get rejected, lack of creative/new ideas that interest majority

• Laziness

• sometimes people don’t get that you need

• I feel pressure to make really entertaining plans and then feel everyone’s enjoyment is my responsibility.

• Im either busy with school or work

• I think in my friend group I’m one the busier people, during the school year at least. This often means I don’t reach out 
during these times.

• Otherwise, it’s mostly just indecisiveness.

• Because I am lazy

• Just Enjoy being there, others are the ones with specific things they want to do and doesn’t matter to me what we do

• My place is too small for friends to gather regularly, plus it’s the farthest from everyone

• lazy, uncreative

• Because I have a hard time deciding things

• Too difficult

• I feel like I have bad ideas, and sometimes I’m bad at texting

• too much pressure, lazy

• I’m still relatively new to Vancouver, so most of my friends will have more ideas than I will.
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What could motivate you to be more proactive in planning? 
Number of responses: 18

• Honestly, nothing. I have a lot of extroverted friends who are happy to do the planning for me

• Reminders

• n/a (im not sure)

• a streamlined process to make planning less time-consuming

• Interest

• having the time

• More co-operation involved

• maybe the fact that I don’t see my friends very much?

• If I felt like I could plan things with friends that would a) be successful b)not a massive hassle.

• If it interests me, I would be more proactive in planning

• An easier way to see schedules/activities/organizing

• If I had time to do it

• dunno ideas

• If there’s a list for pros and cons for each place when we are deciding

• having a friend group that I felt like i was a planner/leader in

• guidelines and a helper

• Knowing some sweet ideas for plans

• If it’s a plan I want to do.

Are you willing to be delegated more errands to run (e.g., grocery shopping, etc.) in exchange for not partici-
pating in the planning process? 
Number of responses: 20

• Yes (15 responses)

• No (2 responses)

• I don’t have a strong preference either way.
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• Most likely yes but also dependent on what these tasks are

• Depends? What do you mean by tasks?

SURVEY: IN EFFORTS TO MAKE GET-TOGETHERS MORE ADVENTUROUS 
(FOR ATTENDEES ONLY) 



35

Emma SunCAPSTONE 
Research Document

How old are you? 
Number of responses: 20

• 17

• 18

• 20 (4 responses)

• 21 (10 responses)

• 23

• 26

• 29

• 30

If you have a friend group, how many people are in it? If you have multiple friend circles, please describe the 
respective amounts 
Number of responses: 22

• 3-5 people (14 responses)

• 6-8 people (15 responses)

• 9-12 people (12 responses)

• 13+ people (2 responses)

Does your friend group have an inner circle? (a portion of the group that gets together a lot more frequently 
compared to hangouts consisting the entire group) 
Number of responses: 22

• Yes (16 responses)

• No (6 responses)
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If so, could you explain why you think you are/aren’t a part of the inner circle? 
Number of responses: 16

• My friend messages me every morning to ask to see me; I see my friend every weekday because of school

• The inner circle is usually the more social of the groups. These are people who may interact or more often, in person 
or online. Not everyone uses social media often, and for those who don’t, it may be difficult to be part of the inner 
circle when they are less present and available for impromptu plans.

• Bc we are the least busy so we can hang out more often

• I am more chill and some people aren’t as fun to be around.

• I am a foreigner

• Location. We live closer together so it is easier to plan on the whim and commute. Also my other friends are not in 
town.

• I am part of the inner circle because some of my friends and I have a better understanding of each other’s schedule, 
and are usually have similar off days

• Physical proximity

• I’m not, because they like to be more social in general than I do.

• I’m mainly the person who’s always free so those who are usually get together more

• It depends. There’s an inner circle I’m not part of by necessity, because those four are in a band together. But I’m part 
of a different inner circle composed of myself, my boyfriend, and two or three friends that gather most frequently, due 
to proximity and shared interests.

• I believe I am, it consists of couples within a particular geographic area

• I think our group has a few variations of “inner circles”. We’re all close, but some dynamics are different in smaller 
groups. Some people like video games, some people like drinking, some people like outdoor adventures, etc.

• I just get along with some people more than others

• My group has different mini-groups within the bigger group. It’s not that there is one main group, but some people just 
get along better with others more naturally or have things to do together and opportunities to talk.

• Inner. I hope
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What group amount would you prefer? 
Number of responses: 22

• 4-6 people (15 responses)

• 7-8 people (5 responses)

• 10 people (1 response)

• 4 is great for conversation

• 4-6 people... perfect for games

• 4-5 because it’s easy to have conversations and memories without having toooo many people and not getting to talk 
to everyone.

• 5 because it’s easier to coordinate rides with only one driver

• I guess I’m always happy hanging out with somewhere between 3-6 people. More than that can get to be a lot all the 
time.

• No more than 5 people, if there’s more than 5(ish) people it can get too loud

• 4-5 because I get to see everyone, but it feels manageable to try to find places to eat, do things, etc.

• 4-5 people because there’s a nice amount of people to chat and fill in the conversation spaces, but everyone would 
still be heard . Also, it’s easier to travel with that amount of people.

• 4. The most fun i had was with this amount of people

• 5 isnt too big isnt too small

• 4, anything over 5 gets hard to plan sometimes, or its hard to talk to everyone

• Generally on the smaller side because it’s easier to organize hangouts

• 4-6 people; manageable and but is still a good crowd

• 3-8. Hard to keep track of people above 8

• 8, trying to coordinate events with any more than 8 is a nightmare.

• 7 or 8 because the group still feels tight-knit while allowing for people to skip/be absent from an event without too 
much of an impact on everyone else.

• 10. I like this amount because it ensures that even if some people are not free on certain days, there will always be 
someone free to meet up.

• Depends on what we’re doing!

• No preference.
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How often would you like to meet with your friends? Does it vary depending on who the friend is? 
Number of responses: 2

• once a week or once every 2 weeks. It usually depends on our schedules

• Most friends once a while. Closest friends ~3 times/week

Are there certain friends you feel you are not meeting with as often as you’d like? Why not? 
Number of responses: 2

• Yes. Usually it’s because they live far away

• Idk what to do

Has a friend group of yours ever “dried up” (people drifted apart)? If so, what do you think caused it? 
Number of responses: 22

• No (3 responses)

• People grow out of interests that they once shared with the group and likely found a new group with more current 
similar interests. Another possibility is that you were only friends because of circumstance, such as having to see each 
other everyday for all of high school, and once that period is over, so is the friendship.

• yes - people in the group dated and broke up, fighting with two people in the group

• Timing and people have other priorities

• People find new friends. They don’t spend as much time together because of new jobs, or new school.

• Long distance. Failure to stay in touch. Different life outlooks.

• Yeah, if something you used to have in common stops existing (a course, a job, a club, etc). Also, if the group just has 
a big disagreement and no one’s willing to apologize.

• Yes, naturally grew apart. Were no longer interested in the same activities/hobbies

• Differing interests and paths in life

• Apart from COVID-19, I have not experienced any other reasons for people drifting apart

• Yes. Physical distance caused it

• Yes! I think it’s mainly just due to busy schedules. There’s never bad blood it’s just sometimes we don’t have time for 
each other here and there
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• Yep! I think a lot of it was that we were just growing up to be very different people and we didn’t have anything in com-
mon/anything to talk about and we all found other people who we enjoyed being around more.

• Most of my friend groups that “dried up” did so when somebody moved, had a major change of lifestyle, or had a 
falling out. By change of lifestyle I specifically mean things like having a child, or getting a very demanding job, or 
developing an addiction.

• Yes, we were a group based around a particular recurring event that stopped occuring

• Only old friends from high school/old jobs. I realized quickly after graduating that a lot of my friends from my teen years 
were very superficial. Adult friendships stick around and they’re far more real, at least in my experience.

• Living far away, no mutual efforts to hang out, the friendship turning one-sided

• Yes, because some people didn’t get along as much as others so the closer groups of people lasted, but the distant 
people didn’t keep in touch who they didn’t want to get close to. Also, it is hard to get everyone talking and get to 
know each other in bigger groups of people. The conversation doesn’t really get deeper and remains surface level 
amongst bigger groups usually.

• The ones that left weren’t friends with the new friends we picked up into the circle

Do your hangouts feel less exciting than they used to be? Why is that? 
Number of responses: 21

• No

• No, friends are still friends

• Repetition wears out the excitement of activities. Another reason is that we’re now all adults and free-time is increas-
ingly sparse; a lot of the time plans are made with someone being left out, or even if they do attend, they cannot fully 
enjoy the hangout due to stress of having other work to do, which consequently kill the atmosphere.

• yes because there’s less things to do in winter and covid and everyone is more busy bc school

• Yes because we can do less cause of COVID-19

• They are about the same as they used to be. It’s just that they are more rare.

• Yeah, but it’s just because we’ve known each other for a much longer time now and there’s only so many things to do 
in the place you live.

• no. They feel more exciting because I rarely see them in person.

• Running out of new things to do
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• it is comfortable, but maybe not as exciting because we do similar things every time we see each other (grab food, 
drinks, chill at a friends’ house)

• Lack of activities

• Yes, probably just from becoming jaded adults lol

• Sometimes! We’re all at different points of our lives since we all go to different schools and do different things but the 
fun is always there

• Not really - I’m always excited to hang out! I’m social and an adventure lover at heart.

• Yes, we’re older and don’t want excitement. We want to get to bed at a reasonable hour.

• No way! I love seeing my friends. We don’t hang out

• Yes. Because of the pandemic but also because there aren’t that many places to hang out.

• Yes, because I think we got used to each other. We do the same things and there’s not much else going else in our 
lives to talk about unless some drama comes up.

• There’s nothing to do

How big of a factor is money when deciding whether or not you should go out? 
Number of responses: 22

• A frequent stressor (8 responses)

• A rare stressor (8 responses)

• Not a problem (3 responses)

• Depends on where we are going 

• somewhat frequent stressor

• It depends on how much money is spent and the occasion. If it’s going a celebration or birthday, I would still go even if 
it’s expensive. However, money used to be a bigger stressor when I was not working.
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Is money a common issue for your friend group when it comes to planning/ attending get-togethers? 
Number of responses: 22

• Yes (8 responses)

• No (8 responses)

• Sometimes (2 responses)

• For some people in the group, but for the majority no

• It’s an unspoken and understood rule that sometimes it’s an issue, but nobody outright says it.

• We try to plan so it’s not a stressor. We’re too old to go to clubs and whatnot, so we’d rather spend our money on 
getting out of the city every now and then. Our planning is always responsible, and we’re not frivolous people.

• Not usually, but it can be for certain people in a group

If money is an issue, how does that affect the get-togethers you have? 
Number of responses: 15 

• We try to accommodate each other’s preferences

• Decreases possibilities. I’d imagine that if money was not an issue for all of the people in a friend group, you could be 
flying overseas together during any weekend and flying back in time for the work week.

• We dont go out to certain dinners but thats rly it

• get-togethers are usually hangouts or going out to eat, not big trips or vacations.

• Group varies on the cost. So sometimes I won’t see some friends for a while if all they want to do is eat/drink.

• People won’t want to go to things that cost a lot of money

• Some people who are more conscious of how much they’re spending may choose not to come

• Cost is a priority

• Usually we will meet in a public place and bring out own food to save $

• Money being an issue often rules out anything that some of us can afford but others can’t. It also limits when we’re 
able to do those activities, as they have to be budgeted for around other expenses. Sometimes it can make people 
feel bad and they don’t want to hang out at all. But that said, I always believe the right group of people can have plen-
ty of fun hanging out with no money. It’s just that other people don’t always share that opinion.

• They tend to be outdoors. Hiking etc. Low barrier to entry.

• Might just have to plan ahead more or not go out to the bar when it’s not affordable
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• We end up doing a lot of the same types of hangouts.

• It isn’t anymore because most of the people in the groups I’m in are working. But some groups, when the person says 
they’re tight on money, we try to do indoor home activities and just hang out and talk instead.

• We’re all cheap so it’s ok

Is transportation (e.g., carpooling, bussing) a common issue for get-togethers amongst your friend group? 
Number of responses: 22

• Yes (10 responses)

• No (12 responses)

If transportation is an issue, what are the specific problems? How does that affect the get-togethers you have? 
Number of responses: 11

• The location usually has to be conscious of where people are located and somewhat centered between everyone if 
possible.

• Most of the time, rides are arranged but sometimes when the drivers are not free, the plan falls apart altogether and 
gets cancelled.

• Ppl cant DRIVE jk its not that bad

• People don’t want to drive

• Everyone lives pretty far from each other. No transit due to covid

• Timing with transit. Also none of my friends want to drive. It affects the schedule. What time we meet, when we have 
to leave, etc.

• We all live pretty far apart in different neighbourhoods so its hard for us to choose a place where we all want to meet. 
Usually one persons idea of neutral ground is not the same as the others.

• Sometimes not enough drivers, question of who drives who, unreliable transit

• My friend group doesn’t really have any drivers so we mostly end up all using public transportation and most us don’t 
like in areas where buses come frequently (usually one comes per hour) which means that we don’t all arrive some-
where at the same place.

• not everyone drives, those who do don’t have enough seats or they don’t have a car.
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Late buses and far destinations, not enough drivers for carpooling, deciding who picks up and drives who home when 
leaving times don’t match up, timing issue of when to get out of the house/building 

What specific requirements need to be met in order for you to attend a get-together? (e.g., amount of people, 
budget constraint, proximity) 
Number of responses: 19

• Availability

• 1. Whether I have the time to hang out or have prior commitments. 2. Who is going to be there and how much do I 
enjoy being around the people who are.

• nothing due today or the next, personal mental health and energy levels, amount of people attending

• food: it’s a restaurant I want to go to, other: it’s an activity I like

• Emma needs to be there

• Scheduling that works for everyone

• Proximity. Right people

• need to be at least 3 people. needs to be inexpensive like <$30 (unless its a big get-together thats been planned and 
thought out ahead of time). should be close enough for me to drive there in a reasonable amount of time, unless the 
whole point is that we’re driving somewhere far together.

• at least 3 people. Unless it is announced that we are going all out, we try to keep it under $25.

• Amount of people, proximity

• usually it has to be close or I need to have a ride, and nothing over $100.

• Convenience, activity, how I’m feeling

• It has to not to be too inconvenient to get to, with a relatively small group of people, an affordable budget and an activ-
ity/plan I’m interested in.

• I would say in regular, non-COVID times, I’m down to attend a get-together of any size if:

• 1. I either have money to contribute or am not expected to bring anything

• 2. I don’t have other responsibilities competing for that time slot

• 3. It will last long enough to be proportionally worth the time spent to get there (like a party that is half an hour away 
could be two hours and i’d be fine with it but if the party is two hours away and will last two hours, it doesn’t make 
sense to me to go)
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• 4. I like the people who will be present and won’t feel uncomfortable around them

• 5. I’m in a good headspace to socialize, not busy or going through difficult feelings

• Everyone needs to be free and interested in the activity.

• Nothing really? I mean, I won’t go to Seattle on a day’s notice, but as long as it’s doable and doesn’t conflict with my 
schedule (and doesn’t cost like, $100) then I’m usually good to go?

• There needs to be food nearby and a way to get home.

• Needs to get a certain amount of people to meet activity requirements sometimes, time scheduling must be done 
ahead of time for bigger parties and work around schedules

• none

If you tend to bail last minute, what are your reasons and how can your friend group create an environment that 
can help lessen that occurrence? 
Number of responses: 17

• N/A I don’t bail

• If I do bail, it is because I have a prior commitment that I had forgotten about.

• I don’t bail, I just make an early call and say no.

• Only if I double book myself because I scheduled badly or I thought I could hangout but I was actually too busy

• I dont usually bail

• I don’t feel like going. Make you pay before the trip occurs.

• I try not to bail last minute but when I do it’s because the event seems unfun or people don’t seem excited for it. So if 
my group are all excited for it I’d be less inclined to bail last minute.

• I confide in a friend who is going and they let them know I couldn’t make it. Also, if they are excited to see people who 
can’t make it as often tends to reassure them that they are still valued as a friend

• it’s usually because things come up with school/work, or just laziness and lack of energy. This is more so a me prob-
lem, so I don’t know if my friend group can do anything to fix this

• Emotional exhaustion

• Social anxiety and depression, my friends cant do shit about it hahaha

• Some unexpected more important matter comes up (homework, errand, etc). Best if we pick days well in advance so I 
can make sure to keep my schedule clear
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• I try not to, if I don’t want to do something I try and say that I’m too busy to go. If I bail, its almost always because of 
anxiety surrounding the event (whether its the people who are going to be there/the event itself/getting there etc.)

• I often bail last minute if I feel stressed out about the meet-up for some reason, and this often has to do with time 
constraints, money constraints, or feeling pressured to put on an “act” for others if I’m not in a good mood.

• I do not. I fantasize about plans being cancelled, but I’ll go if I said I would.

• It’s never on them and it’s usually because I’m having a bad mental health day or something has come up. In those 
cases, I prefer to be alone lol

• If something comes up last minute for me (i.e. cramps, family problems) but I usually try not to bail.

What activities does your friend group do during get-togethers? What do you like about these activities, what 
do you not like? 
Number of responses: 22

• Eat, study, play board games; I like hanging out with my friends; sometimes it’s not interesting

• Drink alcohol. Play video games or board games. Drive to a scenic location and listen to music. Attend concerts. 
Watch movies.

• Gaming, board games, eat out, get together and talk.

• camping, board games, picnics, clubbing, raves -> I like that they’re all chances to get closer, but sometimes they are 
hard to organize to get everyone together

• We chill its nice

• Play games. Go out to eat. I like spending time with my friends. I don’t like how long they last sometimes.

• Go out for food. Parks. More rarely hiking

• Talk, eat, play games, watch something. I like that it provides us with something to do while catching up with each 
other as our group doesn’t get to meet up altogether too often. I don’t like that it’s pretty mundane and something 
we’ve done a hundred times before.

• sports, kayaking, hiking, strolls, sit at the park, find new restaurants to eat at, board games, We only visit each other’s 
house if nobody’s home since the majority of us live with our parents.

• Board Games, movies. They’re fun. They’re not active enough.

• eat food, grab drinks, shop, watch movies/shows, just talk, picnic; these are all nice because we tend to mainly talk 
for the majority of the time vs doing some activity. It would be nice to change it up to do something different, but it 
usually depends on how willing everyone is
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• Drinking, or just sitting around with one another’s company

• We usually drink or get food and just chill at one another’s place and talk

• Varies across groups but things like movies, board games, video games, eating/drinking, smoking. Sometimes don’t 
like competitive nature of games, sometimes feel like movies aren’t very social. No complaints about the others

• Normally we just go to another person’s house and talk and watch movies/play video games and with some friends 
draw. I like these activities because they’re low-cost and low stress and let me do the things I like most with the peo-
ple I like most. Otherwise, we sometimes go out to eat/watch a movie but not that often.

• We often go see live music, or stay in and watch sports or movies, and/or cook dinner together, or we go out for 
drinks and food at a bar/pub, or go take a walk at the park and sit around.

• Either hike (with the outdoorsy folks) or play video games

• Camping, hiking, beers at the park, cooking together, drinking games, just plain socializing, D&D, board games, going 
to live shows etc. We all have common interests so I’m happy to do any of these things.

• We go to the park, hiking, wandering around, shopping, talking, hanging out at each other’s houses, watching tv, 
cooking or baking together.

• Usually just talk and eat and drink. I would love to do more activities or if we play board games, then find new board 
games to play.

• Talk while doing anything is good. Hiking, eating, sports. It’s all good

What get-togethers do you wish your friend group could do? Why hasn’t it happened? 
Number of responses: 20

• Movie night, get absolutely wasted; I don’t voice my opinion often

• More large-scale trips which do not usually happen because they are a fairly large commitment monetarily and plan-
ning-wise.

• Trips! But understandably it is very difficult as everyone’s schedule is all over the place.

• kayaking/bungee jumping/skiing - HASNT happened yet because we were lazy last year

• Not sure

• Vacation. Money/other commitments

• More roadtrips. Doing something active e.g running together, biking together

• Big trips to other countries. Hasn’t happened just due to scheduling conflicts.
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• Trips. I do not like travelling with big groups. Different travel interests.

• More physical activity, because we’re lazy

• n/a

• Clubbing! Half of us aren’t 19 and there’s also COVID :(

• More outdoor/active get togethers. Ppl lazy lol

• We don’t all go out together much anymore, which is sad. I think a lot of it is because our schedules don’t always align 
as much after graduating high school/people are too busy with their work/school. I’d like to go to museums/parks with 
my friends but I know that can be expensive/hard to get to. I would love to go on picnics when the weather is nice.

• I wish we went on more adventures outside of our immediate area. I want to take long drives and multiple-day trips 
with my friends, and explore new places. We’ve been held back from this by our friends’ work schedules primarily, 
with secondary issues arising from budget constraints. Also, some of our friends are very purpose-driven in their hang-
out goals, and want to have a specific reason to go somewhere otherwise they’d rather stay home. I’m not like that, 
and prefer spontaneous adventures.

• Rent a house somewhere for a weekend. A split issue of cost and not trusting an equitable division of labor re cleaning 
etc. once we get there.

• Nothing in particular? I love travelling and there are a small handful of people in the group that travel with us often. I 
don’t feel like I’ve been missing out on anything, but that’s the joy of being independent as an adult.

• Monthly board game nights - we just didn’t follow through sadly because our schedules didn’t meet up even though 
we were 4 people. I wish we also would go out and do more activities together, maybe something not always sports 
related. But we’re also too lazy to try to find new hobbies and get everyone on board.

• That waterpark at Cultus Lake is cool. Covid + can’t drive

If you don’t use planning apps (e.g., scheduling apps) that help make the planning process more efficient, 
could you explain why? 
Number of responses: 22

• I’m unaware of these resources (13 responses)

• I do not want to put in the time and effort into setting it up (12 responses)

• It’s hard to get everyone else in my group to use it as well (13 responses)

• Getting in the habit and trying to actively find these resources, we just message each other and go with the flow unless 
it’s some big event.

• I feel like it’s just easier for me to write it on a piece of paper
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• we just assume that someone will show up. and that is a terrible method

• A lot of plans are spontaneous or we just text/message each other whenever we want to hang.
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KAREN EVERS-FAHEY, PHD, is a Zurich trained Jungian analyst with over 30 years experience in individual psychotherapy 
and Jungian analytical practice.

Emma Sun  

So I’ve noticed that– especially in a large friend group, that as the amount of people increases, the difficulty in planning, of 
course increases as well just to account for the larger amount of people. However, there is also a growing imbalance of the 
amount of people to the amount of effort required to produce a favourable outcome. And that often results in, for example, 
mundane or repetitive activities that don’t require as much effort. And so my goal is to kind of create a collaborative, 
productive environment that motivates all people in their respective friend groups to engage in that planning process. And I 
understand your focus is Jungian psychology, which I tried to understand yesterday, haha.

Dr. Evers  

Oh, well, you know, it’s interesting, because, yeah, I have that background as a psychologist, but I also I did my masters, I 
have a master’s in nursing and a PhD in psychology. And my dissertation was about looking at motivating work groups and 
finding job satisfaction. And I also teach leadership, nursing leadership at the university. So it’s a lot about these leadership 
skills about how does a manager help a group a work group, work together well be motivated to work? Find it that their 
job’s satisfying and these are not this is not a mystery. There’s a lot of research done in business to look at just these 
factors. And I think this idea of being online or being on an app, this is a new twist. So what I actually did was I looked up 
some research about what’s been looked at recently around, motivating a team when they’re working remotely. So I found 
an article from the Harvard Business Review that I thought– and it was just from this this summer, April, I could send it to 
you

Emma Sun  

Aw, thank you

Dr. Evers  

–because there was three– it was very interesting. It may be it may be related to what you’re looking at. They said there’s 
three things that demotivate people Hmm. They said three negative motivators: emotional pressure, and economic 
pressure. So it said people are worried about losing their jobs or paying their rent or protecting their health. So that might 
be relevant, like people are, you know, don’t want to meet together because they’re afraid. But then they said also inertia. 
So people wonder if there’s even a point trying, you know, they get sort of lost. And then the three positive motivators to 
help increase work performance: one was play. The second was purpose and the third was potential. So what did they say 
about play. Play’s a motive that most boat boosts performance that it can decrease if it continues to be harder for people 
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to get things done from home. So people, they miss the joy of problem solving with a colleague. So being play is like 
having people together and talking and joking, and just being able to have that interaction, the purpose is if they don’t see 
the impact that what they’re doing has on their colleagues. So they’re, they’re just in their own silo, you know, so having 
an interaction helps, and then the potential, it declines if people can’t gain access to colleagues that teach and develop 
them. So they have suggestions in this article about how you can do that with remote kinds of things, which sounds like 
an app would be like. And they said, first you have to find out what people most care about. So in your group, what’s 
important to them? And that’s from my own research and looking at job motivation. You need to find out what what people 
what’s important to them, to know what’s going to motivate them. Just showing that you care about that is important. 
Not just what they tell you is important, and then finding out what will help their motivation go up or down. So you can 
ask questions, like, how is the current situation affecting you? You know, I’ll send you the article that has, like, all these 
questions you can ask. And then second, not just having, like, you’re gonna do an app, so people would work together, 
right? 

Emma Sun  

Um, if I’m from my research– you’re right. There can be a lot more productivity, or other results that come from working 
together. So there might be, for example, a feature where you can collaborate together in the same workspace using that 
app to help. Or to collaborate remotely. 

Dr. Evers  

Yep. Um, so the lady who wrote this article, she said, make sure the weekly routines are not just focused on tactical work. 
But half the work should be focused on adaptive performance, where there’s no plan to follow, but instead experimentation 
and problem solving. So people are just interacting and talking. And, and it’s like that play aspect again. So she said the 
leader, I don’t know if this is relevant for what you’re doing. If there’s a person who’s a leader of the group, or? 

Emma Sun  

Yeah,I think there has to be in order for–

Dr. Evers  

Someone who’s holding the glue together, right? Yeah, like the glue. She said, there’s some questions that every time the 
team gets together, they should go through. But also she said that there should be an individual meeting with each one 
of the team members just to see how they’re doing. Like pulling them back into the group and giving them that individual 
attention. And then people should– there should be one day where people are reflecting on how they’re feeling like, how 
are they– are there any struggles they’re having? Or is there anything they’re noticing, that’s not working, or just getting that 
group feedback? My own motivation, this is just with, like workgroups in general, I worked with nursing teams, but it’s like 
this is for every kind of work group. Like if you’re building cars together, or, you know, making widgets or you know, doing a
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nursing team on the unit, people have to be able to figure out what they want to do themselves not being told what to do. 
So not top down, it has to be from the bottom up, people meet together and decide, okay, I’ll do this, and you want to do 
that. And that’s really important to just have the word divided up from the bottom up. And then the top down is the the top 
part is the supportive, like, what do you need to do this? How can I make it easier for you what you know, and that that’s 
what she talks about in the article about checking in with people every week? How are they doing? What do they need? I 
love that aspect about how do you make– How do you build in play?

Emma Sun  

Yeah. Especially for this topic, because they know they’re planning for play.

Dr. Evers  

Yeah, yeah. How can I make it fun, you know, that it’s a it’s not a chore, right. And that people are seen as individuals. So 
would that be helpful for you?

Emma Sun  

 Yes. That is very helpful, and I wanted to ask you about your experience too, with your clients.

Dr. Evers  

Yeah. 

Emma Sun  

Um, for example, have you, I guess noticed um, what values a person has, that allows them to, I guess, 
inherently take more initiative or just feel more social responsibility than other people? 

Dr. Evers  

That’s a good one. You know, there’s a kind of a concept in psychology called how we feel we can say this, again, if 
I remember, where people feel, I forgot the term when they feel motivated from inside themselves or motivated from 
outside, self directed versus externally directed– have to look that up. So that would be something to assess, like how 
much somebody is self directed versus externally directed. And that there’s a lot of research about that, too, that like, for 
example, because I like I work in health care, like people who do better, like get a chronic illness, for example, if they take 
ownership and are self directed, they do better than if they just wait for someone to tell them what to do, or like they want 
someone else to take care of them. I’ll look that term up, it’s gonna bother me now that I can’t remember.
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Emma Sun  

Have you noticed any traits–  Like, is there a pattern of people who are for example, internally directed? Do they (tend to) 
exhibit some other traits?

Dr. Evers  

Probably more confidence and probably more realistic about, you know, what they expect? More probably, I mean, at an 
emotional level, probably more people who are more externally motivated or externally directed, that they may not manage 
their emotions as well. Because when you’re internally directed, you’re managing your emotions better, probably something 
like that.  
I remembered what it’s called: locus of control. That’s the term in psychology, locus of control, internal versus external locus 
of control. That’s the– if you look that up in psychology, that’s what it talks about locus of control, okay. There’s lots of ways 
to measure that, it’s actually been, there’s psychometric tests that people can take to measure that.

Emma Sun  

All right. Um, so I did some surveys, asking people around in my age range. Um, for example, what common activities that 
they like to partake in– that they do partake in, and a lot of them were relaxing activities, such as just talking, etc. But a 
lot of people do recognise that, for example physically demanding or psychologically demanding activities, like cooking or 
hiking, that they do give more lasting happiness. And that isn’t from my survey thing it was from some research I did. But 
they’re still deterred from engaging in those activities, because they know it’s a lot of effort and time to transition into them. 
So I was wondering, how would you go about motivating people to do something that they know they’ll enjoy, 
but refuse to put in the the effort?

Dr. Evers  

Yeah, that’s a tough one, isn’t it? Because it’s like, it’s something that happens every day. It’s like, should I open my emails 
and read them

Emma Sun  

I need to learn how to do that.

Dr. Evers  

Right? or just simple things like that are like, man, I gotta, you know, take out the garbage and so it, I think it’s what helps 
us to be realistic, you know, not to put like, high high expectations, like I’m going to walk five kilometres today. Just like 
saying, Well, I’m just going to start out going for a walk and see how I feel. You know, it’s like being more realistic. 
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And to have like, at least a couple of goals for the day like I’ll, you know, get outside and maybe walk to the store and buy 
myself something you know just like to have that– to build it in as a kind of a activity anyway. And then if they decide while 
they’re doing it, oh, I want to keep walking for a while, maybe half an hour and then that’s not up– it doesn’t come out 
start out is like a big hill to climb. But it’s like, yeah, just build it in as part of what the day looks like. Is that what you were 
thinking?

Emma Sun  

Yeah, yeah. 

Dr. Evers  

Okay

Emma Sun  

This one’s a harder one. There are some people who just– they refuse to contribute b because either, for example, they’re 
lazy, they think it’s too much responsibility, etc. So how would you approach motivating people to do something they 
don’t want to do? When, for example, something that goes against their interests, because for example, these 
people they know that if they don’t put in the time and effort, someone else will and they get to reap those 
benefits?

Dr. Evers  

Oh, that’s big time in a lot of group projects, right? Yeah. I know that from my own students. Well, what I’ll tell people is 
what we do, actually, our universities, we have all the groups give each other a grade. So like if, I mean, that’s kind of 
harsh, but everyone knows they’re going to get graded at the end. So the group grade is going to depend on everybody 
contributing, right? Like, if the one person who does nothing, everyone’s going to say that person did nothing, they’re not 
going to get a good grade, and the rest of the group will so, having it transparent that it’s all going to be– that’s one thing 
you can do. The other is, I think, maybe more informally, or more playfully, is have people check in, like, the group leader or 
that everyone talks about, when they have a check-in, how they’re doing, are they able to do what they’re supposed to be 
doing? Do they need support? I mean, not to assume they’re lazy, but to think maybe there’s– something’s come up that 
they’re struggling with. So not to assume it’s bad motivation. But maybe they’re just they are afraid to admit they’re not 
able to for some reason, and just have it that kind of open and saying like, how can we help each other? You know, how 
are you doing with your piece? You know, can you still manage? Do you need some help? Just like giving everybody that 
option to say there’s flexibility.
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Emma Sun  

And yeah, you’re right a lot of people– they don’t participate, because they think they don’t have good ideas.

Dr. Evers  

Right, right. There’s a– when, I don’t know if you do this with your groups when you have like, brainstorming, you say 
there’s no bad ideas, everything get’s, you know, put on the board so that nobody gets judged, or they don’t censor 
themselves before they say anything, just say, just, we want every crazy idea. We want every idea. This is the brainstorming 
phase where there’s no, there’s no editing, there’s no censoring. And then sometimes that’s actually really helpful. When 
people think their idea is stupid, it might not actually be, it might be really good. You know, they just...

Emma Sun  

Judgement-free zone.

Dr. Evers  

Exactly, yeah. 

Emma Sun  

Are there um– Because I know, creativity can be hard for some people. Are there some methods that can help them 
practice that or increase their creativity?

Dr. Evers  

One of the I mean, I don’t know, if you’ve you probably I mean, I know your program’s called the IDEA. Because you learn 
how to make ideas happen. But, sometimes it helps when you switch the sense like if you’re working on something you’re 
writing, to not use words, but use like, pictures or play, you know, use sand, you know, build a sandcastle, or, you know, 
just like change the modality because that actually changes what’s going on in your brain. Or like, instead of trying to say 
something, try to sing something and that’s a different part of the brain. So,  that’s one way to just switch the channel 
to– or like when I when I work with my clients, and they’re trying to do something expressive, but they’re like, say they’re 
right handed. The right hand, the dominant hand is going to be much more controlling and so I say well use your left hand. 
Because you’re going to make mistakes anyway, so and it’s going to be freer. So that’s just like I said, like changing– like 
switching the brain.

INTERVIEW WITH DR. KAREN EVERS-FAHEY



55

Emma SunCAPSTONE 
Research Document

Emma Sun  

Hmm. Yeah, I could have different formats for um..

Dr. Evers  

Yeah, like visual, auditory. Instead of speaking, singing. Yeah, left brain right brain.

Emma Sun  

Mmm, okay, so I’ve noticed also that, um, there are a lot of planning resources that already exist and um, a lot of them are 
scheduling apps. And they already function very well. Yeah. It’s just that many people don’t use them, due to, for example, 
being unaware of these resources, or not wanting to put the time and effort into setting it up. And it’s difficult to get 
everyone in their group to transition into using it. And I guess this is a similar question from before– But how do you push 
for your clients to transition, I guess, into a new habit or lifestyle when they hate change?

Dr. Evers  

Well, it sort of in a general way, people are going to fall back into old habits, right. And I always go, I always tell people this 
story about Malcolm Gladwell. He wrote a book about, I forget the name of it, he wrote a book about people who are like 
masters in their field, like a great hockey player, pianist. And he said that, in general, it takes people about 10,000 hours to 
get to that mastery level. So I always tell people, don’t expect to start out and be at that 10,000 hour level, you have to put 
in one hour at a time. And so even if you practice and then you fall backwards, just go back, because you’re building it up 
slowly, that 10,000 hours to change something or like it’s taken you a lifetime, you know, your X number of years old. Don’t 
expect that next week, it’s going to be different, but if you’re still practising, that’s enough. The idea of just shifting your view 
that it doesn’t have to be all perfect at once. It can be just playing with it, practising with it, building up the skill.

Emma Sun  

I think a lot of us in the program have that problem.

Dr. Evers  

Everything takes repetition.

Emma Sun  

10,000 hours, I wonder how much I have.
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Dr. Evers  

Well that’s if you want to be like, you know, a famous pianist or something or but but you can be you don’t need 10,000 
hours to do what you want to do. You can be– you probably have at least 10,000 hours already in your program. 
But, like, for example, there’s a great TED talk from Chris Hadfield. And he was in it’s about how he, I think it’s called 
something like how I went blind out in outer space or something. And he talked about how he was supposed to do a 
spacewalk when he was in the space station, and he went out outside, he was floating outside and he lost his vision. And 
how he managed because he had done like hours and hours and hours of practice and rehearsal for everything that could 
happen. So that when something did happen, he didn’t panic. He knew what to do. And that whole, the whole point is 
about, you know, rehearsing things and repetition prepares you so that when you have something tough to do, you’re not 
afraid. Or like, you know, I just thought it was really helpful to, you know, when you’re going into something new, to take it 
one step at a time and in little pieces, and then to realise that you’re not going to be the expert. At the get-go, right? You’re 
going to be– you need that 10,000 hours. So watch that Ted Talk. It’s very inspirational. And it teaches you how not to be 
afraid of spiders too.

Emma Sun  

I will, what was it called again?

Dr. Evers  

Chris Hadfield, he’s a Canadian astronaut. Ted talk about how I went blind in space.

Emma Sun  

Okay, I’ll make sure to watch that.

Dr. Evers  

Is this helpful? these answers?

Emma Sun 

Yes, they’re very helpful. I really appreciate you even researching for me. Um, do you think this is a collective action 
problem? Or should it be viewed differently? Just because all the individuals have emotional ties and history 
with each other? Like, is there another model I can observe?
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Dr. Evers  

So you mean for your app or your work group?

Emma Sun  

Or I guess I’m trying to get behind the psychology and trying to analyse why these people are participating so that maybe I 
can apply the same solutions that other people applied in other real life scenarios.

Dr. Evers  

Well, and motivation is, you know, there’s different motivations people have, and some people join something. But then if 
it’s too much, they have like a certain level of work they’re willing to do. And if it’s too much, they’ll back away or so it’s like, 
I guess it’s having enough flexibility that people can find their level of where their comfort is. And then also building in ways 
that they can feel connected. So that’s motivating. Human beings are social creatures. So having a kind of connection to 
people is motivating in itself, maybe not the work, but being the in connection. So that’s something that you can build in.

Emma Sun  

Mhmm, yeah, I think that’s all the questions I had.

Dr. Evers  

Okay, what is this app for? Exactly, it’s for groups that have to do a project together, or–

Emma Sun  

um, it’s in it specifically in the context of like, I guess a casual, like, just for friends to, um, have more elaborate events and 
activities, like, for example, on a camping trip, etc, etc.

Dr. Evers  

Oh, okay. Like planning a wedding or something? or?

Emma Sun  

Yeah, and even for some easy going activities, because I noticed, um, for a lot of large friend groups, it’s always one person 
taking up responsibility. Me, for example. 
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Dr. Evers  

Hahahaha

Emma Sun  

Yeah, and it’s, it’s a, it’s a pain for one person to plan for everyone else.

Dr. Evers  

Yeah, um, it’s probably because, um, yeah, I think your idea is good to have like, an app. So like, everyone takes a role. 
And everyone at the beginning, it’s like, you see this when you have to do a group project, not to let one person do 
everything, but just like the group is always, you know, they each have a role that they have to take on and then you’re 
checking with them not to beat them up if they’re not doing it. But to find out, is this the right thing for you to be doing? 
Are you able to manage and you need some help, and you want to do something else instead, or making it appropriate 
for where people are, and giving people a sense that they matter. And they’re important and their their opinion is really 
important. And like, like this article? It’s like it making it playful, too. So. If you have a team name or something.

Emma Sun  

Oh, yeah, that’d be cute. Yeah, thank you. That was a lot of help. Thank you for giving me your time. 

Dr. Evers  

Right. Oh, no worries. And I will, I will send you this article. The link to it because it’s online. 

Emma Sun  

Thank you. Yeah I think that’s everything!

Dr. Evers  

Okay. Yeah. Okay, well, I’ll send you this article. I mean, the link to the article so have a– good luck with your project.

Emma Sun  

I’ll work hard. Thank you so much. Bye-bye! 
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