
Psychological 
Contract 
Framework

A model proposed by the Hapkey team 
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When an individual starts a new job, an employment 
contract is signed. Things are very clear to all parties 
involved. 

Both, the employer and the employee, know they are 
legally bound by their agreement which leaves no 
room for interpretation.  

MANY CLAIM THAT AN 
EMPLOYEE'S CONTRACT

IS JUST A PIECE OF PAPER
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A psychological 
contract is informal, 
unspoken, and 
unconventional.  Even 
though it is more or 
less like 
a gentlemen's 
agreement it should 
not be overlooked. 

And since there is no 
physical contract, 
there is no actual by-
the-book template to 
use and no piece of 
paper to sign.

HOWEVER, THERE'S MORE 
THAN IT MEETS THE EYE
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This is why a 
good team 
leader needs 
to 
understand 
the meaning 
and 
importance 
of 
psychological 
contracts

STILL, EMPLOYEES HAVE 
EXPECTATIONS ABOUT RECIPROCAL 

COMMITMENTS BETWEEN THEM 
AND THEIR ORGANIZATION
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THE DIFFERENCES BETWEEN 
EMPLOYMENT AND 

PSYCHOLOGICAL CONTRACTS

Employment Contract Psychological Contract

1 It's written and explicit

2 It has a legal value

3
Doesn't really exert an 
in�uence on any of the 
parties' behavior

1 It's unwritten but implicit

2 It has no legal value

3
It can exert an 
important in�uence on 
both parties' behavior
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A REAL LIFE EXAMPLE OF A 
PSYCHOLOGICAL CONTRACT

John is looking for a new job. During his 
interview, he responds positively when asked if 
he would agree to go above and beyond if the 
situation required it.

John doesn't think for a second not agree with this. 
In his mind, this is a quid pro quo situation. He 
believes that even though it is not stipulated in any 
contract, he will receive some perks for helping the 
organization.

John signs the employment contract and starts 
working as legally stipulated.

When his team leader informs everyone about an 
emergency, John doesn't overthink it. He feels 
responsible for doing everything he cans, including 
working overtime. And he expects no less of a 
commitment from his organization.

6



The psychological contract 
is ful�lled

The psychological contract is  
violated

John receives recognition 

for his efforts

John is happy

John performs better at his 

job

John is ready to take on 

more tasks

John has no intention of 

finding a new job

The organization doesn't 

return John's commitment

John feels betrayed, so he 

becomes absent

John doesn't find any 

satisfaction in his daily 

tasks 

John's performance 

decreases

 John not only wishes to 

change jobs but also 

behaves counterproductive 

POSSIBLE OUTCOMES

7



 ...because of trends 
like  Great 
Resignation and 
Quiet Quitting, which 
gain more traction by 
the day. 

This is why we think 
that each leader 
should have a 
psychological 
contract framework 
to live by. 

SO, YES, PSYCHOLOGICAL 
CONTRACTS DO

MATTER...
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Climate

HAPKEY'S FRAMEWORK

FOR PSYCHOLOGICAL CONTRACTS

Education
Training
Experience
Certification
Vision
Mission

Culture
Recruiting
Policies & Regulations
Concepts & Doctrine
Coach - Counsel-Mentor
Type of Work
Working Hours
Programs
Business strategy
Budgets

Outcomes
Uphold Work Ethic
Motivation
Stress
Lifelong Learning
Ready & Resilient
Work-life Balance
Job Performance
Engagement
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Harkey's Framework for 
Psychological Contracts is just 
a model that wishes to inspire 
team leaders. Managers have 
to accept the responsibility of 
deserving the trust of their 
employees and develop 
character in themselves and 
others. 

Successful character 
development contributes to 
cohesive teamwork and mutual 
trust, which are the pillars of a 
healthy and robust 
psychological contract.

SUMMARY
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