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Summary 
 
Key learnings and observations 

The conversation model does what it was designed to 
do – create positive interactions and connections. 
When people come along, they have a positive 
experience. 

People who are less confident and experience social 
isolation found the events comfortable and 
welcoming – and felt better and more confident after 
attending 

People who attended experienced real changes in 
their wellbeing as a result of the event 

Most people who attended the events had more 
positive interactions as a result of coming 

The conversation model did not meet some 
people’s expectations – and different events may be 
needed to cater for everyone’s interests 

People came to events for many reasons – but 
primarily to connect with others they live near 
 

Getting good attendance at events takes a lot of 
work – but people came along if they knew about it (ie. 
If the comms and marketing is done well and reaches 
them) and they were available 

Events with low numbers still have a very positive 
impact on those who attend – but most participants 
and volunteers did hope more people would come 
along in future 

A significant number of people attended multiple 
events – or wanted to but haven’t been able to yet 

Both participants and volunteers preferred to take 
part in events close to where they live 

The existence and presence of Wellington 
Conversations is bringing awareness to the need for 
us to specifically work on social connectedness 

Wellington Conversations is changing how event 
organisers in Wellington are thinking about how they 
promote connectedness through their events 

 
Alignment of the pilot with intended goals and outcomes 

Project goals Progress (Negative / 
Neutral / Positive / 
Strong / Very Strong) 

1. Connect people who live 
near each other 

Strong 
 

2. Deepen in-community 
capacity for facilitation, 
leadership and dialogue 

Very strong 

3. Build a city-wide support 
network of spaces and 
facilitators 

Positive 
 

4. Take and share the city’s 
‘pulse’ on social and resilience 
issues 

Strong 
 

 

 

Project outcomes Progress (Negative / 
Neutral / Positive / 
Strong / Very Strong) 

1. Residents participate in 
discussions in their 
neighbourhood about 
community resilience topics 

Strong 

2. Residents who participate 
in the discussions feel more 
connected, confident, and 
have higher awareness 

Strong 
 

3. Residents facilitate 
discussions and improve their 
capability to facilitate 
discussions 

Very strong 

4. WCC departments have 
more information 

Positive 

Recommendations for the future of Wellington Conversations 

1. Wellington Conversations should become a unique entity 
 

2. The pilot project of Wellington Conversations should continue – and be significantly decentralised 
 

3. A separate project for the central city should be created and resourced – focused on building 
connectedness very locally 
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Introduction 
 

Tēnā koe 

This document is the mid-point report for the pilot project of Wellington Conversations | Kia whai take i Pōneke. The 
purpose of this report is to provide an overview of the implementation of the pilot so far – from the start of August 
2019 to the conclusion of the third month of events (November 2019). In response to funding and decision-making 
deadlines, this report is more extensive than originally intended. It includes general observations and reporting, 
analysis of quantitative and qualitative interview data gathered during the project, and recommendations of how 
the project can move forwards. 

During this period, Wellington Conversations has taken shape – growing up from an idea and project plan into a 
structured project and community of supporters and staff, participants, volunteers, and partner organisations. In 
terms of scale, 26 conversation events took place around Wellington City – 16 in the central city or surrounding 
suburbs, and 10 in suburban neighbourhoods. A total of 256 people came together at the conversations. More than 
80 people have been trained and resourced by the project, and 10 teams of volunteers have formed from these to 
run the events. Wellington Conversations has also assisted at other significant events across the city, including the 
recent ‘Newtown Stands Together Again’ community event. 

As with any pilot project, there have been significant challenges, developments and learnings. The project has grown 
faster than expected in some areas, and slower than hoped in others. This report gives a broad-brush overview of 
the key learnings and insights gathered so far. It also recommends a way forward and future for the project – 
building on learnings gathered during these few months of the project to inform and shape a long-term vision for 
how we can support and grow meaningful connection through conversations across Wellington City. 

Ngā mihi 

Tim Foote 

Project director, Wellington Conversations; Founder and CE, Reframe Aotearoa 
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Photos from the conversation at Flight Coffee Hangar, October 
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Overview of the pilot: After three months of events, what does Wellington 
Conversations look like? 
This section provides an overview of each of the main components of the project – and how they have developed 
throughout the pilot. 

Organisational structure 
Wellington Conversations has developed into a partially decentralised organisation that is made up of many groups 
and teams. Some groups have clear membership (such as the project staff and the advisory group), while others 
have more flexible members (such as some of the support volunteers and the teams of conversation 
facilitators).  

Levels of involvement and numbers are difficult to quantify – however, there are at least 60 people actively involved 
currently; and there have been over 100 involved already across these first few months. 

Group No. of people Details 
Project staff 2 Staff members (Project director, Project facilitator) 
Support volunteers 4+ Community practice advisors and co-contributors (Glen Lauder 

and Susan Basterfield); Comms volunteers (Martin Kaulback and 
Jo Woods) 

Advisory group 7 Inner City Wellington (3), WCC (1), iwi representative (1), youth 
representative (1), evaluation advisor (1) 

Conversation facilitators ~85 trained, 35-40 
regularly involved 
 
Self-organised into 
10+ teams 

85 conversation facilitators trained – around 35-40 actively 
involved in teams and in running events across Wellington City 
 
There are currently 10 teams of conversation facilitators across 
the city – mostly with 3-5 active members. 

Location staff and 
volunteers 

~10 10 locations have been involved in the project so far, with 
another 2-3 potentially coming on board in February. Staff 
members at each of the venues have actively supported the 
project – some have attended training, others have supported 
the promotion of events. 

External partners ~10 Design work and website development contributed by Five + 
Dime; printing and promotional material from Little Yellow Bird 
and The Big Picture; posters from Phantom Billstickers 

 
Most of the governance, setup and planning work is completed at the centre of the organisation by the project staff 
and the support volunteers. This includes running training; seeding and supporting teams; choosing topics; 
developing resources; promoting the events online; creating and distributing marketing resources; etc.  

Some guidance has been provided around key decisions and risks by the advisory group – for example, choosing 
the monthly topics, and providing direction around certain communications strategies. The diversity of this group 
and the level to which it reflects the target groups of the project has been of significant benefit to the project. 

There are porous and overlapping boundaries between these different groups – and thus rich and varied 
interconnections between groups and individuals. For example: several conversation facilitators are members of 
several teams; members of the advisory group have participated in events; and several location staff members and 
professional partners have attended the conversation facilitator training sessions and become volunteer facilitators. 

Identity, values and brand 
In a short time, Wellington Conversations has developed a strong and increasingly well-known identity and brand. 
The recognisable logo and branding has been distributed across all kinds of community media – social media, 
libraries, community newsletters, t-shirts, posters, and noticeboards. This has happened within a relatively short 
time – the four months since the first invitation to attend training was released. 
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The identity of the project is based in the core values of the project. These values come across most clearly in the 
design elements: the structure of events and the style of facilitation; the ways of working and organising and 
partnering; the tone and experience of events; the transparency of communications with volunteers and 
stakeholders. 

Some of these values include: 

• Agency – Inviting people to take part if they wish to, and doing so consistently with a spirit of openness 
• Enough structure – Providing the tools and skills needed for volunteers to run events, and participants to 

understand the events – but not being overly prescriptive 
• Clear and enthusiastic consent – Setting up clear expectations with participants, volunteers, locations, and 

any other people involved in the project – inviting participation but never forcing it 
• Accessibility – Making specific and extensive efforts to remove or identify barriers to participation – from 

choosing accessible venues, to designing events to be non-threatening and non-competitive, to ensuring 
that events are always free and open to everyone 

• Capacity – Believing that people are highly capable, and inviting them to ask for support when they need it – 
and providing support and development as needed and requested 

The application of these values into organisational practice has translated into an open, engaged and self-organising 
community of volunteers that are running the events across the city. For example, when the project was setting up 
the teams of volunteers, they self-selected which team they would join. They may also change or join any team at 
any time, or simply stop being involved with the project. 

Working rhythm/pattern 
The project has developed a regular working rhythm. The rhythm is built around the working cycle of the project 
and the centralised decision-making process around things like event design and topic selection.  

The current cycle looks something like this: 

• Mid-way through a month, the next monthly topic is selected by the advisory group 
• The project staff socialise the topic with the facilitators and confirm/modify it appropriately 
• The topic is announced publicly in the monthly newsletter, on the website, and in marketing 
• The project staff develop discussion questions around the topic for the events 
• The conversation facilitators have a hui to debrief the previous month and prepare for the next 
• The facilitators practice and prepare their events autonomously – with support from staff if needed 
• The events take place, and the teams send in any photos and survey data they collected at events 
• The project staff follow up with the teams and check to see they are ready for the next month’s events 
• The project staff process data collected during the month 

As part of this cycle, regular events that happen each month include: 

• Conversation events – 9 in the first two months, 8 in the third month 
• Conversation facilitator hui – once a month 
• Advisory group meeting – once a month 
• Project director / WCC check in – at least once a month 

Around each of the conversation events, each of the conversation facilitator teams also: 

• Organise who is running an event – sometimes with some support from project staff 
• Promote the events in their local area 
• Debrief the experience of running the event afterwards – and share learnings back to the project team 

Training/development and resources for conversation facilitators 
The project staff and support volunteers have developed bespoke volunteer training, community communications 
and management approaches, and tools and resources for the project.  



 

Mid-point report for Wellington Conversations – 11 December 2019  8 

Development and training has taken place in a variety of forms – from flexible, multi-weekend training 
opportunities, to half-day and single-day training opportunities. Three separate training opportunities for new 
facilitators have taken place – one major training event in August, and two in October. These events have focused on 
simple, experiential learning that emphasises practice and collaboration. Feedback about these events has been 
very positive. Training is open to anyone – regardless of previous experience or skills, all training participants receive 
the same support, resources and opportunities to take part. 

The conversation facilitators have also received some development through other channels – primarily the monthly 
facilitator hui, and a working group on responding to complex behaviours and situations at events. However, the 
project is built around their development primarily coming from the opportunity to work together to run events – 
and to debrief/reflect on events with their co-facilitators, thus collaboratively engaging in reflective growth and 
development. Any extra development has generally been responsive to need – for example, the working group on 
complex situations was set up after several facilitators contacted the project staff to ask for extra development 
around this.  

Resources for conversation facilitators have been developed as the project has rolled out. These include run sheets 
and conversation guides, and two manuals (a ‘Handbook for conversation facilitators’ and a ‘Toolkit for teams’). 
These resources contain best-practice tools and guides for the volunteers to build great team relationships and deal 
with issues – as well as the tools they need to run a conversation event. The feedback on these materials has been 
generally very positive. All the materials (as with all the other IP around the project) is licenced under a Creative 
Commons licence, and facilitators are encouraged to use and share any tools and material however they wish. 

Data collection and evaluation 
Extensive efforts have been made by staff and volunteers to collect data and knowledge about different aspects of 
the pilot. This work has been informed in part by the evaluation framework developed during the setup phase. 

The quality of quantitative data collected is extensive enough to allow well-informed observations about some 
aspects of the project. Significant amounts of qualitative data has been collected – far more than can be analysed 
within the current capacity of the project staff. 

Some data sets have been included with this report. Significantly more data is available. 

Data collected: 

• Participants 
o Sign-in Sheet: First name and email address – optional for attendees. Lower quality data – 

completed at 13 of 25 events – and not by all attendees. 
o On Arrival Survey: Optional form completed by participants the first time they attended an event. 

High quality data (S=85 of ~160 unique attendees). 
o Feedback Survey: Optional form completed by participants after attending an event. High quality 

data (S=66 of 186 attendances). Online option available but no submissions received. 
o Topic Suggestions: Optional form completed by participants after attending an event. Online form 

also available. 23 suggestions received and used to inform decision-making by advisory group. 
o Mid-point Survey: Online survey completed by participants in early Dec 2019 – email sent to ~70 

people who had shared their email address. At time of writing, 10 responses received. 
o Mid-point Interviews: Semi-structured interviews completed over the phone by project director in 

early Dec 2019. At time of writing, four interviews completed with participants, with two more 
scheduled to take place. 

o Ad-hoc comments and emails received throughout project. 
• Volunteers 

o Baseline Survey: Required form completed by volunteers before attending training. High quality 
data (S=71 of ~85 volunteers). 

o Debrief notes: Optional debrief notes shared by teams of volunteers. Invitation to complete and 
debrief and share reflections with the project team after each event. Debrief responses received 
from 8 events (of 26 events held). 
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o Mid-point Survey: Online survey completed by volunteers. At time of writing, 15 responses received 
from volunteers. 

o Mid-point Interviews: Semi-structured interviews completed over the phone and in person by a 
project volunteer in early Dec 2019. At time of writing, two interviews completed with volunteers, 
with three more scheduled to take place. 

o Notes from Facilitator hui: Three hui held, two after monthly rounds of events. Some comments 
and feedback recorded and photographed. 

o Ad-hoc comments and emails received throughout the project. 
• Locations 

o Survey completed at the start of the project. Poor quality data – only 4 out of 9 starting locations 
completed the survey. No follow-up survey completed as baseline data set not strong enough. 

• Events 
o Photos taken at the majority of events 
o Post-it note reflections: Photo of post-it note reflections shared by participants 

The quality of quantitative data has been of varying quality across different locations and events – and has been of 
decreasing quality as the project has proceeded. Very good quality data was collected at the beginning of the 
project. The decrease in quality is linked both to the reliance on volunteers to collect data, and the necessary scaling 
back of support from the core team due to budget constraints. 

At the time of writing, qualitative interviews were still underway with both facilitators and volunteers. Some insights 
from these have been included in this report – and further insights and comments may be shared in future. 

Comms and marketing 
The pilot has been promoted by the project staff across as many channels as possible. The effectiveness and 
breadth of these efforts has been hard to interpret and has likely varied throughout the project – it has proved to be 
one of the most challenging areas for the project. Awareness of Wellington Conversations appears to have been 
increasing across Wellington – but this is tied or linked to more or higher attendance at events. Significant and 
skilled resource is needed to promote events effectively moving forwards. 

Promotional efforts have included: 

• Online:  
o Social media: Facebook and Instagram – sharing photos, announcements and news 
o Events listed on Facebook, Eventfinda, and MeetUp 
o Monthly newsletter sent out to ~300 people each month 
o Facebook Ads for events in October and November 
o WCC support – posts on FB account and mentions in newsletters 
o Posts and mentions on other community FB pages (Inner City Wellington, community groups, etc) 

• Other media: 
o Press release sent out in early September to coincide with the launch of the project 
o Radio interviews on RadioActive and on Wellington Access Radio 
o Notices and mentions in at least 5 community newsletters (CNW, Mt Vic, Newtown, Kilbirnie, Aro) 
o Printed collateral – A5 flyers, A4 and A3 posters – several thousand copies printed and distributed 
o Wellington Conversations t-shirts – provided to the majority of volunteers 
o Monthly poster run by Phantom Billstickers across the central city – launching the monthly topic 

• Volunteer efforts: 
o Flyers handed out at Kilbirnie and Newtown libraries 
o Posters and flyers placed in neighbourhoods around Wellington 
o Conversations and ad-hoc online invitations by volunteers to their networks 

 
 
 



 

Mid-point report for Wellington Conversations – 11 December 2019  10 

Budget and resourcing 
The previous report covered budgets and resourcing in significant detail. As it explained, the project has run 
significantly over budget for staffing costs. All other budgets for the project are allocated. 

This remained the case during the first two months of the trial period. During November and December, the project 
has been within budget for staffing costs – however, there has been a noticeable decrease in the quality of the 
project delivery during this period, including aspects such as data collection at events. The project has also been 
under-resourced in terms of specialist skills for evaluation. Another area of skill that is now clearly missing is 
professional experience in communications/marketing.  

The under resourcing of this project has resulted in significant additional expense being born by the project delivery 
partner, Reframe Aotearoa. Because of its commitment and contractual obligations to deliver this project, it has had 
to absorb these costs and decline other opportunities to prioritise the project delivery. The quality of the project has 
also significantly suffered due to the budget limitations.  

While recognising the value and the opportunity offered by this project, Reframe Aotearoa strongly suggests that an 
alternative approach is taken to developing the budgets and funding for this project moving forwards. This is 
explored further in the recommendations.  
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Post-it reflections from October’s events 
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What have we learned so far? Key observations 
This section brings together some key learnings and observations from the pilot. The learnings are structured as 
observations that are supported with data and quotes from the project, and some general comments. 

 

The conversation model does what it was designed to do – create positive interactions and connections. 
When people come along, they have a positive experience. 

• Every person who has come along to an event and completed a feedback form (S=66) said that they had a 
positive experience at the events (see “Data – feedback from events”).  

• “I like the concept. That I can be present and then just go. Not have to promise anything or talk to anyone 
again. A moment in time to connect.” 

•  “Really nice format. A place that existed to do this daily could be really great. I think cafes from long ago 
were like this and we lost that along the way.” 

• “Diverse group of people in the same room, who become very comfortable with each other quite quickly 
and are able to talk.” 

• “It’s free and friendly with facilitators who are warm and engaging. A safe space to meet others.” 
• “The balance of a structured conversation (no one is left out or put on the spot) with the freedom to go 

wherever the conversation takes you. Also the fact that there is no pressure to follow up on anything or 
achieve goals - the connection itself is the goal.” 

• “I met two people who I knew from years ago, that I hadn't seen in over 10 years. Was lovely to reconnect 
and realise they were now in my neighbourhood. I loved at one conversation that a young mother brought 
her 2 children along and when she left (a little early as her kids were getting tired) the whole group stopped 
to wave them goodbye and one older man, said how he never saw children much and how he had loved 
having them there. I loved seeing people arrive looking quite hesitant and leave smiling and laughing.” 

People who are less confident and experience social isolation found the events comfortable and welcoming 
– and felt better and more confident after attending 

• A participant who was interviewed identified as having a disability and also as being socially isolated. They 
attended one event and said they had a very positive experience and felt their wellbeing has improved 
significantly because of attending. They have since organised to have dinner with people they met at the 
event, and spoke about feeling more confident to take part in other community events, and speak to 
people in their neighbourhood. They want to attend more events but haven’t yet been able to. 

• Relevant survey responses:  
o “It gives people from diverse backgrounds and with varying levels of confidence a structure in 

which to connect.” 
o “Ease of involvement and engagement without pressure” 

• “I met a single mum who did not get on with her next door neighbours, but found her sense of community 
and friendly neighbours at a regular community meal. It seems like the WTN conversations will now also 
serve this purpose for her and others.” 

People who attended experienced real changes in their wellbeing as a result of the event 

• A participant shared this comment: “I had been very low when I went to the Wellington Conversation 
evening I attended, and I came away feeling much more positive. I think it was one of several factors which 
helped me move out of a depression relapse.”  

• “I wasn't sure what to expect, but I had some diverse, insightful conversation and feel a lot better.”   
• Another participant recounted “feeling better” after attending an event. They described themselves as a shy 

and private person who came to the event to challenge themselves to grow their social connections. They 
said they found that they had more patience with people they worked with and they interacted with after 
coming to the event. They have since also expressed interest in becoming a volunteer. 

Most people who attended the events had more positive interactions as a result of coming 
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• Two thirds of survey respondents (15 of 23) indicated they had more positive contact as a result of 
Wellington Conversations.  

• Survey responses: 
o “I was invited to go on a community walk and it was a beautiful sunny day and I enjoyed it and met 

some nice people.” 
o “I ran into one of the participants on the bus afterwards, and she came and sat with me to 

continue chatting. I really appreciated that.” 
• There are literally dozens of stories from volunteers about interactions they had and connections they 

formed as a result of the events. Some of these include: 
o A volunteer saw a participant at a major public rally and they waved across the crowd 
o Two volunteers are now working together to cater significant public events in their local 

community – resulting in some employment/work opportunities for one of them 
o A volunteer began received fiddle lessons from an elderly lady as a result of attending an event as 

a participant 

The conversation model did not meet some people’s expectations – and different events may be needed to 
cater for everyone’s interests 

• A participant who attended two events commented that “the conversations don’t have the depth I’m looking 
for”.  When asked to elaborate, they mentioned the “choice of topic .. and moving people .. never develop 
any depth. perhaps i'm blessed to have many people to talk to and so I get what I need elsewhere.” (sic) 

• A survey respondent shared this comment: “The conversations just got started and we had to move to a 
new group.” 

Getting good attendance at events takes a lot of work – but people came along if they knew about it (i.e. If the 
comms and marketing is done well and reaches them) and the timing of the event suited them 

• Case in point: The Flight Coffee Hangar event in October 
o Highest attendance of any event – and strongly positive experiences. 15 of the 18 attendees at the 

event completed a feedback form afterwards, and all said they had a positive experience at the 
event. 7 of the 18 attendees also suggested topics for the events. 

• How did this happen? 
o The event received special comms attention – it was specifically promoted and highlighted on the 

WCC FB page and also boosted 
o The event was also promoted as an ad by Wellington Conversations 
o Other events at this location that didn’t have the same level of support and promotion have had 

significantly lower attendance 
• The neighbourhood events that have had consistently good numbers of people attend (Kilbirnie and 

Newtown) both have very committed teams who have dome promotional work. The teams have publicised 
the events themselves – getting them into local newsletters, handing out flyers at the local libraries, etc 

Events with low numbers still have a very positive impact on those who attend – but most participants and 
volunteers did hope more people would come along in future 

• A participant spoke about attending two events at Flight Coffee Hangar – one had 18 attendees, and the 
other had 5. She described both experiences as very positive – and shared how the event with low numbers 
(a total of six participants) was a particularly meaningful experience. 

• A facilitator shared this comment in response to the survey: “There was one event at Mt Vic hub that only 
had one actual participant showed up. Other people ended up there were a friend of the host, Caroline and 
Glenn. It was fascinating to me that the event naturally went off topic and grew into an every engaging 
group long conversation among 5 people. The topics were widely ranged but that didn't prevent people 
sharing some very insightful thoughts and views. It was a very different experience particularly for a 
facilitator out of a standard Wellington Conversations event, but it felt so great to be part of it.” (sic) 
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A significant number of people attended multiple events – or wanted to but haven’t been able to yet 

• All the participants interviewed spoke about wanting to attend more events 
• Participants who hadn’t attended more than one said this was because they were not able to due to the 

timing of events or commitments 
• Some people have attended events at multiple locations to experience the different conversations at 

different locations – one person attended at least three different central city events in the first month 
• Several people who told volunteers that they wouldn’t return after coming to one event – came back to 

another event 

Both participants and volunteers preferred to take part in events close to where they live 

• A significant majority of the sample of participants who filled in the ‘on arrival survey’ lived within 1km of 
the events – 53 of the 85 respondents. An additional 20 respondents lived within 5km. 

• Several volunteers spoke about the impact of meeting and seeing people who they met at the 
conversations in their neighbourhood – on the beach, at the supermarket, at other events 

• Many people in Wellington don’t have a conversation near them – so, if they were interested in attending, 
they came to an event that was at a convenient time for them, or was near where they worked 

People came to events for many reasons – but primarily to connect with others they live near 

• In response to the question of “What were the main reasons you attended?” (S=66), the two strongest 
reasons for attending events were “I live locally and was curious” (37 and “Meet new people” (31) 

• A participant who was interviewed spoke about being relatively new to Wellington and finding out about 
the conversations – and seeing them as a great opportunity and way to meet people and make new 
connections. She came to several events and made many positive connections. She spoke about wanting to 
bring her kids along to an event next year. 

The existence and presence of Wellington Conversations is bringing awareness to the need for us to 
specifically work on connection 

• Wellington Conversations is beginning to surface the possibility of events and opportunities that specifically 
target connection – it is giving people a vocabulary for how to talk about the need for connectedness 

• A facilitator shared that “It has opened the possibility of discussing this. I can actually talk about 
[connection] with other people and they are resonating with it – it is something that is a strong happening, 
an almost integral part in the human psyche that is now manifesting in a physical, emotional way for us to 
connect … Before this, I didn’t have a hook to talk about connection … I was aware of the huge need for 
people to relate and connect, but how to do you actually bridge that gap, how do you approach it? I can 
point to something now.” 

Wellington Conversations is changing how event organisers in Wellington are thinking about how they 
promote connectedness through their events 

• Wellington Conversations has been contacted by quite a few different groups and social services to support 
them with events and ideas – and has supported quite a few already 

• Some of the collaborations and connections include: 
o Running a conversation event at the “Newtown Stands Together Again” event to invite people to 

build friendships and connections with each other – across and between communities 
o Training librarians/community workers from the Stokes Valley Community Hub 
o Supporting English Language Partners with training and to begin planning some community events 

for the many cultural communities living in Cannon’s Creek 
o Training several residents of City Housing and Housing NZ 
o Running a short conversation session at lunchtime in the central city with WREMO at an upcoming 

day in mid-December 
• Some groups outside of Wellington City have also reached out and expressed interest in the project – some 

noted above, and community developers in Auckland and Australia 
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Photos from facilitator training sessions and facilitator hui  
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How aligned is the pilot project with the intended goals and outcomes? 
 

Project goals Progress (Negative / 
Neutral / Positive / 
Strong / Very Strong) 

Comments 

1. Connect people who live 
near each other 

Build connectedness through 
shared conversations 

 

 

 

Take advantage of cafés as 
social third spaces 

 

Promote deeper community 
connections 

Overall: Strong 
 
Very strong – but 
inconsistent 
 
 
 
 
 
 
Positive 
 
 
 
Strong 

People who are attending events spoke at length about the 
value of the opportunity to meet strangers and connecting 
with them on a low-stress and low-pressure environment. 
Participants who were interviewed reported more 
significant wellbeing outcomes than expected. 
 
The ‘inconsistency’ is the number of people attending 
events – there is significant variation in numbers across 
different locations. 
 
Using cafés works well – when they are available. There are 
challenges, such as the time and availability of spaces, and 
the financial pressures of small business. 
 
The conversation events are building connections between 
people who live near each other. People are getting to 
know their neighbours – and also other people who are 
similar to them or have shared interests in conversation. 

2. Deepen in-community 
capacity for facilitation, 
leadership and dialogue 

 

Train, develop, and support 
people who live in 
neighbourhoods around 
Wellington 

 

Build confidence in 
participating in and facilitating 
conversations with their 
communities. 

Overall: Very 
strong 
 
 
 
Very strong 
 
 
 
 
 
Very strong 

A significantly higher number of people were interested in 
attending training for Wellington Conversations than 
expected. This means many more residents now have 
improved knowledge of conversation skills. 
 
85 people have attended training sessions for conversation 
facilitators – 35-40 people have been involved in running 
events – and a significant number of others would like to 
run events in the future. This is evidence of opportunity for 
facilitators to practice and improve their capacity. 
 
Facilitators reported increased confidence in facilitating 
community events and conversations. Participants also 
reported feeling more confident to have conversations with 
strangers and attend other community events after 
attending Wellington Conversations. 

3. Build a city-wide support 
network of spaces and 
facilitators 

Grow a city-wide community 
of community-based 
facilitation practice and 
networks of support 

Build connection and 
awareness around resilience 
topics. 

 

Build a city-wide network of 
spaces 

Overall: Positive 
 
 
 
Very strong 
 
 
 
Positive 
 
 
 
 
Some progress 

A strong community of conversation facilitators has grown 
up around Wellington Conversations. This is evidenced by 
the commitment of facilitators to events, to supporting 
other teams, and to promoting events. Regular events have 
been held to bring together the facilitators and support 
them to build connection. 
 
Key challenge has been finding the right balance of time 
commitments and development for facilitators – and also 
capacity from staff to develop content for training. The 
current meeting structure (monthly hui) could also be 
revised to be more skills focused.  
 
Progress towards building a networks of spaces has been 
slower than anticipated – primarily because of the limited 
availability of space/location hosts at cafés and community 
venues, and time constraints for project staff.  
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4. Take and share the city’s 
‘pulse’ on social and 
resilience issues 

Identify, record and share the 
trends, themes and responses 
to the topics of the 
conversations.  

Increase awareness of 
community perspectives 
within the wider public and 
within WCC.  

Share the observations 
publicly – building an archive 
of the city’s perspectives.  

 

Overall: Strong 
 
 
 
Strong 
 
 
 
Strong 
 
 
 
 
Strong 

Views and insights have been shared from each of the 
conversation events on the website, social media, and also 
in the newsletter from Wellington Conversations. 
 
Participants have spoken about the value and enjoyment of 
seeing the content of other conversations from around the 
city on the same topic.  
 
As above – these have been shared online, in social media, 
on the website, and the newsletter. More work could be 
done to interpret and share these more widely.  
 
As above – in terms of building an ‘archive’, this has been 
limited by the type of conversations/topics that have been 
explored in the conversations. Richer topics and 
conversations will bring out more valuable content. 

 

Project outcomes Progress (Negative / 
Neutral / Positive / 
Strong / Very Strong) 

Comments 

1. Residents participate in 
discussions in their 
neighbourhood about 
community resilience topics 

 

Strong The topics chosen by the advisory group have been ‘lighter’ 
and less ‘hard-hitting’ than originally anticipated – because 
of a need to build capacity in the facilitators and confidence 
in the conversation model. The topics instead focused on 
positive conversations about connectedness and 
community, rather than ‘harder’ topics. 

2. Residents who participate 
in the discussions: 
a. feel more connected to 
others in their 
neighbourhood; 
 
b. feel more confident 
participating in discussions; 
and 
 
 
c. improve awareness of their 
neighbourhood’s resilience 
and the role they have in it. 

Overall: Strong 
 
Positive 
 
 
 
Very strong 
 
 
 
 
Strong 

Participants said they do feel more connected to people 
they met. If they met people they live near, then they felt 
more connected to their neighbourhood. If they didn’t, they 
still felt more connected, but in a broader, less place-
specific way. 
 
Participants and volunteers reported significant increases 
in confidence to have conversations and attend events in 
their community. This was particularly strong for people 
who experienced some form of isolation. 
 
Participants reported being more aware of the importance 
and value of being connected to other people they live 
near. 

3. Residents facilitate 
discussions and improve 
their capability to facilitate 
discussions 

Very strong As reported previously – higher than expected engagement 
and interest in facilitator training, and very positive interest 
and support in ongoing involvement in the project. All 
facilitators have had opportunities to practice – and some 
have been involved in up to 6 or 7 events – and have 
attended other community events on behalf of Wellington 
Conversations. 

4. WCC departments have 
more information about the 
resilience of participating 
neighbourhoods – about 
concerns, opportunities they 
have, and actions they are 
taking to build their resilience 

Positive Some knowledge has been gathered during the project 
which may be of use to WCC. This includes the strong 
interest of community members in learning and practicing 
communication skills – and their willingness to engage and 
commit to significant social efforts. 
 
It also includes the several hundred post-it notes shared 
and photographed at the events. 
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Significant challenges 
 

Challenge Detail Remedies / responses 
Community demand has been 
significant – and the project has 
been significantly over budget 
since August 

• Community demand has required 
the project team to scale up more 
than anticipated 

• Budget limitations have meant 
that staff are close to burn out – 
working significantly more hours 
than budgeted for  

• Minimal experience/skill in the 
project team in budgeting 
projects of this scale 

• Attempts to scale back project 
after first interim report – these 
have been ineffective 

• Decentralising the project as 
much as possible – i.e. Creating 
resources rather than holding 
additional training sessions 

• No events to be held held in 
Dec and Jan – allowing the 
project to shut down for 

Choosing topics that resonated 
with the public - and suited the 
competence of volunteers 

• Many possible topics – and the 
challenge of identifying topics 
that resonated with everyone 

• A topic needed to be changed at 
very late notice because it was 
perceived to be too complex for 
the project in its early stages 

TBA 

Promoting the events – and in 
particularly the partnership with 
WCC Comms team 

TBA TBA 

Recruiting facilitators who live in 
the central city 

TBA TBA 

Collecting good data – balancing 
data collection against event 
tone/privacy – and with budget 

TBA TBA 

Bringing consistency to events 
without being too prescriptive 

TBA TBA 

Providing enough development 
and tools to facilitators without 
too much time commitment 

TBA TBA 
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Recommendations: Looking to the future of Wellington Conversations 
This section sets out recommendations for the future shape of Wellington Conversations – after the end of the pilot 
project in February 2020.  

These recommendations are not a concrete plan for the future of Wellington Conversations. They are suggestions 
and indications formed from contributions and ideas, reflections and discussions, data and observations, and 
experiential knowledge gathered during the project.  

Any future decisions around this project should be made with the full, meaningful participation of the community of 
volunteers and supporters that is now Wellington Conversations. Future support should also be appropriately and 
professionally costed and scoped – a task that is beyond the scope of this report. 

 

1. Wellington Conversations should become a unique entity 
Wellington Conversations should become a unique entity that is resourced to build residents communication 
capacity through innovative projects, events and capacity-building opportunities. It would specifically focus its 
efforts on promoting the quality and quantity of opportunities for interactions that promote social connectedness.  

To achieve this, the entity would: 

• Deliver targeted events and projects – i.e. an extension to the current Wellington Conversations pilot; a 
specific central city project that encourages people who live in apartment buildings to meet and connect; 
targeted events for specific communities, such as ethnic or place-based communities. 

• Provide free, best practice training to the community – i.e. the Wellington Conversations facilitator 
training; regular development opportunities around communicative skills; training in other models and 
tools that haven’t yet been developed but are in demand and need in community, such as communication 
and/or conversation skills, etc.  

• Support organisations and events to build social connectedness – i.e. by providing free consultancy and 
advice around running events – resourcing and building capacity in community groups around Wellington 

• Promote awareness of events that build social connectedness 

The operational funding for the entity should be guaranteed and multi-year. At a minimum, funding should be for 
18 months. The entity should have ready access to additional funding for supporting targeted projects. The entity 
should have a small team of permanent staff with specialised skills, and bring on additional resource as needed to 
deliver specific aspects of projects or events. 

The legal shape of the entity is important – but also flexible. It could be set up in a similar way to community 
centres – with non-contestable funding that is tied to specific outcomes and projects. However, it could also exist as 
a WCC-owned or attached project; as a separate legal entity, such as an incorporated society, not-for-profit or social 
enterprise; or something else. 

The governance of the entity should be collaborative, representative and community based. It would ideally be a 
supported be a consortium of key organisations across the city. An advisory group for the project should include 
diverse representatives of communities and neighbourhoods, practice experts, academics/researchers, local iwi, 
and local government.  

 

2. The pilot project of Wellington Conversations should continue – and be significantly decentralised 
The pilot project of Wellington Conversations should continue – with a view to shifting the project towards a 
significantly decentralised structure and a more organic operating approach within 12 months. This would be to 
shift a significant portion of the centrally coordinated work and decisions to the volunteer conversation facilitators. 

Some components would remain centralised: highly skilled/specialist work (training and development, topics, 
question development, models, etc), funded/online promotion, project website, newsletter, etc. Other components 
could be decentralised: choice of locations, timing of events, team membership, topic choice, local promotions, etc. 
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Some scope refinements, minor changes and resource development should also take place. For example, some 
food could be funded and provided at events; alternative conversation models should be developed for events 
where there is a low turnout; extra training should be provided around managing complex behaviours; and support 
for facilitators to develop and implement promotional plans for their neighbourhoods should take place. 

Note: If all central support for the pilot stopped after February, it is very likely that all the locations and regular 
events would stop. The shift to a decentralised structure could be relatively quick and efficient – however, it would 
take some time and shifting of project messaging and priorities. 

 

3. A separate project for the central city should be created and resourced – focused on building 
connectedness very locally 
A separate project for the central city should be created and resourced – focused on building connectedness very 
locally around specific locations. This may mean a significantly more granular approach to the central city 
community, such as individual apartment blocks – but it may also stretch out to slightly larger areas, such as streets.  

Building on learnings from the pilot project, this project would be: 

• Partially decentralised to start with – significant on-the-ground support and ‘organising’ would be needed 
initially to engage with residents and buildings across the city 

• Branded specifically in line with the appropriate segment of focus – ie. Apartment Conversations 
• Based around a structured and planned toolkit and training pathway – with a progression of topics decided 

and developed, and other resources and support provided as needed 
• Based on a similar, conversation model that promotes connectedness and meaningfulness conversations in 

a welcoming, low-stress environment 

The focus of this project would be most effective if the conversations were again related to community resilience 
topics. The choice of topics could be devolved to the individual group, who would have access to a library of 
resources to draw on. 

The decision on granularity/segmentation should be informed by a small piece of research/scoping. This research 
would speak to central city residents and identify the boundaries of identity that would motivate them to meet 
others. Anecdotally, some participants at events during the pilot have specifically identified their apartment 
buildings as their primary segment of identity and motivation for meeting others.   

This project would also learn from other aspects of the pilot. For example, rather than having a monthly topic across 
the city, the project could instead provide resources and capacity-development: regular training opportunities, a 
handbook of topics, promotional materials/toolkit, etc. The option of having support/mentoring/assistance from a 
professional is also essential. 
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Data – Events and attendance 
Collected through sign-in sheets, paper survey at the start of each event, and by project staff and volunteers. 
 

Events scheduled: 27 (1 cancelled) – 9 in September, 9 in October, 9 in November 

No. of unique locations involved: 11 (1 not yet used) 

Participants – by month 

Month Total attendances 
at the events 

No. of volunteer 
co-facilitators 
involved 

People who 
attended events 

People who 
attended for the 
first time 

People who had 
previously 
attended 

September 100 25 75 75 0 
October 97 26 71 47 25 
November 59 19 40 28 12 
Total 
attendances 

256 (volunteers 
and participants) 

70 186 (removing 
repeat gives ~160) 

- - 

Note: As the volunteer facilitators  

Participants – by event 

Location Suburb Month People at 
the event 
 
Total: 256 

No. of co-
facilitators 

Total 
participants 

First time? Attended 
an event 
previously? 

Pōneke by 
Mojo 

Oriental 
Bay/Te Aro 

September 9 3 6 6 n/a 
October 9 3 6 6 0 
November 5 3 2 1 1 

Flight Coffee 
Hangar 

Te Aro September 11 3 8 8 n/a 
October 20 3 17 16 1 
November 5 2 3 1 2 

Aro Valley 
Community 
Centre 

Aro Valley September 12 2 10 10 n/a 
October 10 2 8 1 7 
November 3 1 2 1 1 

Mt Vic Hub Mt Vic September 14 2 12 12 n/a 
October 4 2 2 2 0 
November 12 2 10 7 3 

Newtown 
Community 
Centre 

Newtown September 17 3 14 14 n/a 
October 9 2 7 1 7 
November 11 4 7 5 2 

Kilbirnie/LB 
Community 
Centre 

Kilbirnie September 12 3 9 9 n/a 
October 13 3 10 8 2 
November 10 3 7 4 3 

Preservatorium 
Café 

Mt Cook/Te 
Aro 

September 11 3 8 8 n/a 
October 11 3 8 6 2 
November 5 2 3 3 0 

Deluxe Café Mt Vic September 10 3 7 7 n/a 
October 13 4 9 4 5 
- - Venue not available in November for an event 

Vogelmorn 
Community 
Centre 

Vogeltown September 4 3 1 1 n/a 
October 8 4 4 3 1 
-  Team decided to shift event to Brooklyn for November 

Te Māra 
Community 
Room 

Mt Cook November 8 2 6 6 0 

Penthouse 
Cinema & Café 

Brooklyn November - Event cancelled due to unavailability of volunteers 
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Data – Demographics 
 

People who attended events 
Collected as a paper survey at the start of each event. 
Sample size: 85 (of ~160 total unique attendees – not all attendees completed the baseline survey) 

Distance they live from 
the event they attended 

Within 1km Within 5km More than 5km 

Total 53 20 12 
 

Age 16 to 22 23 to 28 29 to 34 35 to 44 45 to 54 55 to 64 65 to 74 75+ 
Total 2 10 12 20 9 18 9 5 

 
Sex Female Male Gender diverse/Other 
Total 61 20 4 

 
 
People who attended conversation facilitator training  
Collected on a sign-in sheet and as a paper survey at the start of each training session. 
Sample size: 71 (of ~85 total attendees at training – not all attendees completed the baseline survey) 

Date attended 
first training 

August training 
weekends 

Sat 12 October – 
Whole day 

Thu 31 October 
– Half day 

Total 57 6 8 
 

City they live in Wellington Lower Hutt Upper Hutt Porirua Kāpiti 
Total 61 2 1 5 2 

 
Born in NZ Yes No Lived in NZ 

less than 1 yr 
1 yrs to just 
under 2 yrs 

2 yrs to just 
under 5 yrs 

5 yrs to just 
under 10 yrs 

More than 
10 yrs 

Total 51 20 2 3 6 4 5 
 

Ethnic 
group 

NZ Eur / 
Pākehā 

Māori Samoan Indian Chinese European Other Prefer not 
to say 

Total 51 2 1 4 1 4 6 2 
 

Age Under 16 16 to 22 23 to 28 29 to 34 35 to 44 45 to 54 55 to 64 65 to 74 75+ 
Total 1 1 9 11 18 16 9 6 0 

 
Sex Female Male Gender diverse/Other 
Total 55 15 1 
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Data – Feedback from events 
Collected as a paper survey at the end of each event. 
Sample size: 66 (of 186 attendances) 
 

Question Yes No If no, please share why? 
Overall, did you have a 
positive experience at this 
event? 

66 0  

Was the topic important to 
you and your 
neighbourhood? 

63 3 “The topics weren't specific enough.” 
“It was interesting and prompted some good 
conversation but there was no real sense it was leading 
anywhere.” 

Did you feel like could 
contribute to the 
conversation? 

66 0  

Was the venue comfortable 
and accessible for you? 

66 0 “Acoustics made it hard to hear when lots of talked at 
once.” 

 
What was your main reason(s) for attending? (Some people circled more than one answer) 
I live locally 
and was 
curious 

Meet new 
people 

Interested in 
the topic 

Invited by a 
friend or 
family 
member 

I supported 
someone else 
to come 
along 

Something 
else 

37 31 24 16 1 3 
 

All feedback comments shared by attendees 

Positive feedback 
A very welcoming and informative 
occasion Very good Loved it! 

I quite enjoyed meeting new people 
and have more awareness about my 
neighbours. 

I like the concept. That I can be present 
and then just go. Not have to promise 
anything or talk to anyone again. A 
moment in time to connect. 

Loved it. Great to talk to others about 
issues that I am concerned 
about/experiencing myself. 

Thanks for the coffee :) Great initiative - really open and diverse. It was lovely. Good mix of people. 

Love the concept :) 
A good idea :) We need more events like 
this in the community. Great facilitation. 

This was very nice. I am shy so it's a 
bit intimidating but glad I came and 
met people. Great opportunity! Great concept and approach 
Facilitators were very well versed 
and welcoming. Really good venue. Good time Great event! Thanks 
Really nice format. A place that 
existed to do this daily could be really 
great. I think cafes from long ago 
were like this and we lost that along 
the way. 

I wasn't sure what to expect, but I had 
some diverse, insightful conversation and 
feel a lot better. Very interesting chat. 

This was fun and thought-provoking 
Super - inspired by participants and 
facilitators The facilitators were enthusiastic. 

Really great event - would love to 
come to future events. Very informal 
and no pressure. Fantastic idea - I 
hope it becomes permanent! Thanks 
to everyone who made it happen! Well done Sandy and team! Great initiative! 
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Hats off to the awesome organisers 
and for those who provided the food 
and tea. :) 

I had a good time, conversation never 
flagged. Facilitators did a great job - lots 
of enthusiasm. 

Very well organised. Structured but not 
too much. Plenty of too and fro 
conversations. 

The breath in/out session was great - 
very hospitable and great people and 
conversation - very inspiring 

Lovely concept! Maybe encourage 
people to use the question as a 'jumping 
off point'? Keeps the conversation from 
becoming to narrow/rigid  Thank you! 

Wonderful! Keep it up! Well and thoughtfully put together. 
Thank you! Very well prepared and 
easy going. 

Great to meet local people :) Keep it up. Great conversations so diverse 

Great idea, great event! My favourite event so far  
 

Constructive feedback 
As well as verbal intro possibly also 
brief outline on the wall. 

Good venue but would have been better 
if the cafe was open. 

Put stickers on a flat surface to 
photograph. Good on you all! 

 

Facilitators should have joined in the 
conversation - small group - it would 
have been more inclusive. 

Felt like a very pākehā kaupapa. Was 
that intentional? 

Great format and facilitation. For 
future, it would be great to have a 
way to continue the connections 
outside of the space. An event 
noticeboard for neighbours, etc. 

The conversations just got started and 
we had to move to a new group. Sharing felt vague, woolly, non-specific 
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