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made. You may do so in any reasonable manner, but not in any way that suggests the licensor endorses you
or your use.
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https://creativecommons.org/licenses/by-sa/4.0/

Whiteboarding the project plan early in
the project setup - June 2019

1

Wellington Conversations | Kia whai take i Pōneke - Final report & resource kit - Dec 2020

Thanks and acknowledgements
I’m so grateful to everyone who was involved in the project - from those who shared their thoughts on the initial
concept, to those who got stuck in and helped run conversation events across Pōneke Wellington. No matter
how big or small, know that your contribution made a difference.
I have to first of all acknowledge the contributions of the conversation facilitators - how you all showed up,
not just for this project, but for your communities. I hope the experiences that you had during the project, the
connections you formed, and the tools and ideas that we created together stay with you.
I want to also show my gratitude for the support, consideration and patience from the team at the Community
Services team at Wellington City Council (WCC) - and in particular Mark Noyes, the main contact for the project,
and the people supporting him. The relationship with WCC was foundational to this project. Mark and his
colleagues understood and saw the possibilities for the project when it was still a messy set of ideas. Thankyou.
I need to mihi to a few special people:
Caroline - for your support and passion for people and for the possibilities of this project - and, on a personal
level, for stepping in to hold the project while I became a father in the middle of the second month of events
Glen - for your wisdom, experience, grace and passion - and for so many contributions, both big and small
Martin - for your openness and generosity with your time and words
Marissa - for showing up and contributing more than I could have ever expected in such a short time
Trish - for being the incredibly solid and well-connected community foundation that you are
Tamahau - ngā mihi nui for your generosity and patience - and for making time to connect, tautoko and hold
the connection to mana whenua Te Ati Awa Taranaki Whānui.
To the other members of the Advisory Group - Nik, Ella, David, Clare, Jess - for providing a supportive,
reflective space for the project to grow and settle - and for making time for all those extra meetings!
Shadoe and the team at Five&Dime - for doing the most extraordinarily beautiful job with the design aesthetic
- with the website - with everything. We got there - and everything looked amazing!
And, finally, to everyone else - from the community centre coordinators and cafe owners who shared their
spaces with the project - to the businesses who supported us by offering community rates for their services,
including The Big Picture, Little Yellow Bird, and Phantom Billstickers - to the amazing caterers from the
Timebank and other community cooking initiatives who fed us during the training sessions - to the people who
put up their hands to be interviewed at different stages of the project. The project wouldn’t have been the same
without your support and generosity.
- Tim Foote, Project director
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Executive summary
Wellington Conversations | Kia whai take i Pōneke was a pilot project that ran from the start of August
2019 to its conclusion at the end of February 2020. The project aimed to build individual, local and city-wide
connectedness through facilitated conversations. For full context, this final report should be read alongside the
“Mid-point report” (2019) and “This City Talks - Project proposal and scoping report’ (2018), the initial proposal.

Measurable outcomes of project deliverables
Project setup and Trial phases

Trial phase only

Measures

≥8 locations (cafes
and other spaces)
take part

≥16 facilitators
are recruited and
trained

≥32 events take
≥320 people take
place during the trial part in events during
the trial

Outcome

Exceeded

Far exceeded

Achieved

Detail

11 locations hosted
events during trial

91 people trained as 33 events took place 308 people attended
conversation
during the trial - 1
conversation events
facilitators
was cancelled

Almost met

Post-project feedback from volunteer facilitators - quantitative
What we measured

Results

Increased confidence facilitating public conversation events because of
Wellington Conversations.

83.33% (20 of 24) agreed or
strongly agreed.

Used what they learnt from Wellington Conversations outside project.

54.17% (13 of 24) agreed or
strongly agreed.

Increased involvement in local community because of Wellington
Conversations.

70.8% (17 of 24) agreed or
strongly agreed.

Believe Wellington Conversations was a worthwhile project - and had a
meaningful impact on Wellington.

95.8% (23 of 24) agreed or
strongly agreed.

Would like to see other projects like this take place in Wellington.

91.67% (22 of 24) agreed or
strongly agreed.

Financials
+
-

Funding contributions

Wellington City Council and Reframe Aotearoa

$120,000.00

In-kind sponsorships

Five & Dime, Little Yellow Bird, Big Picture, Phantom

$5,660.00

Project expenses

Software, marketing, supplies, brand

$19,000.00

Staff expenses

Director (24 months), Facilitator (9 months), Overheads

$101,000.00

Recommendations
1: Scope, resource and complete a regional effort to map and understand the connectedness and dialogue

work currently taking place in Wellington and the region. Identify interest in supporting future work in this
area - and explore relevant national and international connections that can resource and inform future work.

2: Collaboratively design, establish and resource an agency for Wellington that facilitates and enables

partnerships and collaboration around connectedness and dialogue - that freely shares and distributes
collective knowledge and practice learnings, and scopes and facilitates targeted, large-scale collective efforts.

3: Seed, scaffold and scale collective efforts to integrate a culture of conversation and dialogue across the

city and region - including into regional networks and collaborative efforts, and local government practices of
governance and engagement
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Introduction
Tēnā koutou
Wellington Conversations | Kia whai take i Pōneke was a pilot project that ran from the start of August 2019 to
its conclusion at the end of February 2020. This document serves the wrap up of the project in two ways. First,
as the final report for the project, it looks back to the project and gives a brief overview and sense of the project
and its effectiveness. In this way, it builds on the observations, learnings and findings shared in the interim
report (pre-launch - July 2019) and the mid-point report (December 2019). Second, as a resource kit and as a
set of ideas and recommendations, it points towards the future, and shares the tools and resources that were
created by the project with the hope that others will use and learn from them.
Like so many other initiatives, the potential long-term impact of the Wellington Conversations pilot has
been significantly affected by COVID-19. Following the conclusion of the pilot at the end of February 2020,
a committed group of around 25 volunteers began meeting to discuss taking over ownership of Wellington
Conversations. There was a real buzz at the first planning session in early March 2020 – the conversation
facilitators were excited and wanted to keep running events and growing the project – we were all looking
forward to seeing how it would evolve.
The first cases of COVID-19 in New Zealand were announced in the days before the second planning session and
were followed swiftly by lockdown/Level 4. In what felt like a moment, the project’s theory of change – to bring
people who live near other together in person for meaningful conversations – became a significant risk. Due to
these risks and the many other unknowns around the pandemic, I made the difficult call to immediately cancel
any further activity around the project. While things may germinate from the network and connections created
through Wellington Conversations, the project itself will not be continuing or restarting in its previous form.
The work remains as important as ever. There is so much need for social connection – we are living with
constant shifts and changes to how we can connect and exist in relation to others. My hope is that this
report and the tools and resources shared here will help others learn from the work we did on Wellington
Conversations – as well as recognising the contributions of our extraordinary network of volunteers and
partners. Now, more than ever, we need to be connected – and intentional, meaningful conversations are one of
our most powerful tools for building stronger communities and better connected people.
Ngā mihi nui
Tim Foote
Project director, Wellington Conversations | Kia whai take i Pōneke
Managing director, Reframe Aotearoa
tim@reframe.nz  |  +64 204 0752468

5

Wellington Conversations | Kia whai take i Pōneke - Final report & resource kit - Dec 2020

How to read and use this report and resources
Who is this report and these resources for?
This report is for anyone who is interested
in understanding more about the Wellington
Conversations pilot project.
For example, you might be a volunteer or community
member who participated in the project; you might be
interested in running a similar project in your city; or,
you might be thinking of shifting your community or
organisations into new patterns of being together.

Where should I start? I’m looking for...
Great question! Here are a few suggestions of things
that you might be looking for, and where to find them.
See the next page for a full resource list.
I want to run something like this in my city (or I’d like
to learn how you ran this project)
Read through the ‘Project proposals and reports’. Start
with the ‘This City Talks’ project proposal.
I want to get a sense of what the events were like
and how they were run
Have a look at ‘The Script’, ‘Run sheet’, and a few of the
sets of discussion questions.
I’d like to understand how you evaluated the project
Check out the ‘Monitoring and evaluation framework’.
I’d like to understand how the conversation
facilitators were trained - and how the teams worked
Read through the ‘Handbook for conversation
facilitators’, the ‘Toolkit for teams’, and have a look at
the run sheets and other resources from the training.

Why are the resources from Wellington
Conversation being shared?
The resources from Wellington Conversations are
being shared because we believe it’s important to
share the knowledge and practices that we create - so
that others can learn and improve on what has already
been tried and tested.
It’s also because the project was a collective effort.
While there was a core team, almost all of the
resources and tools (from the topics to the script)
were created collaboratively with Wellingtonians. The
tools and content we created don’t belong to us - they
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belong to the city. This is why we’ve used a Creative
Commons licence to make sure that this knowledge
remains available.
Foundationally, this way of working sits in line with
the ethics and values of the project - to work with
transparency and clarity - and to share what was
learned so that others can learn from our work.

How can we use and reuse resources from
Wellington Conversations)?
Wellington Conversations was licensed under
a Creative Commons Attribution-ShareAlike 4.0
International licence (CC BY-SA 4.0). This applies to all
parts of the project - from concepts and approaches
to practices and tools. It means anyone is free to share
and adapt the material from Wellington Conversations
for any purpose - even commercially.
If you would like to use, reuse, share or adapt any
Wellington Conversations materials, you must:
• give appropriate credit, provide a link to the
license, and indicate if changes were made.
• distribute any work which remixes, transforms, or
builds upon these material under the same license
as the original.
Credit resources to: Wellington Conversations pilot
project (2019-2020). Reframe Aotearoa and Wellington
City Council. Creative Commons licence (CC BY-SA 4.0).
To learn more about this Creative Commons licence,
visit: https://creativecommons.org/licenses/by-sa/4.0/

Who can I talk to if I’d like to learn more
about the project?
If you’d like to learn more about Wellington
Conversations, ask for resources or support, or just
have a chat about this work - contact the project
director, Tim Foote, from Reframe Aotearoa.
Ph: +64 20 407 52468
Email: tim@reframe.nz
You can also reach out to the team at Wellington City
Council who supported the project, the Connecting City
Communities group within Community Services.
Email: citycommunities@wcc.govt.nz
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List of resources and tools available from the project
All resources and content created and shared by Wellington Conversations are available for use and reuse by
others who want to do similar work or learn from the project.
The resources will be hosted online on Reframe Aotearoa’s website - www.reframe.nz - from early 2021. For
access before this, or if any resources aren’t available online, you can get copies by emailing: tim@reframe.nz.
All resources are available for free to anyone under the Creative Commons licence.
Some examples of these resources are in appendices to this report - these include the script used at
conversation events, an example run sheet from the events, and leaflets and posters.

Project proposals and reports

Comms and marketing resources

‘Local Conversations’ - Initial proposal for Aug 2018
project scoping - Proposal and budget
(2p, A4)
‘This City Talks’ - Project proposal and
scoping report (42p, A4)

Oct 2018

Wellington Conversations - First interim
report (9p, A4)

July 2019

Wellington Conversations - Mid-term
report (24p, A4)

Dec 2019

Wellington Conversations - Final report
and Resource Kit (41p, A4)

November
2020

Resources for running events

•
•
•
•

Handbook for conversation facilitators (13p, A5)
Toolkit for teams (11p, A5)
Run sheet for conversation events (1p, A4)
The script (for events) (3p, A4)

Sets of discussion questions / topics

•
•
•
•
•

Guide: Principles for choosing topics (1p, A4)
Topic 1: Being neighbourly
Topic 2: Sharing
Topic 3: What’s beautiful around here?
Topic 4: Being connected

•

•

•

Promotion tools for volunteers and community

•
•
•

•
•
•

Run sheets from training sessions for new
volunteer facilitators:
• Training from first two weekends - two threehour sessions
• Training - full day session
• Training - half-day session
Consent form for new facilitators
Example practice questions and run sheets
Information sheets for volunteers

Media release for Wellington Conversations
Guide - How to promote a Wellington
Conversations event
Promotional content for facilitators and
community organisations

Evaluation

•

•

Training resources

•

Pre-launch
• Invitation to join the project (1p, A4)
• Info sheet: Become a conversation facilitator
for Wellington Conversations (3p, A4)
Posters and leaflets
• Monthly topic launch posters (A2)
• A5 info leaflet (2 sides)
• A5 invitation leaflet (1 side)
• A4 poster
• Poster for locations to announce events
Copy of Wellington Conversations website
• About, FAQs, event information, etc

•

Monitoring and evaluation framework (24 p, A4)
• Questions and metrics
• Interview structure
• Evaluation process and analytical framework
Feedback forms:
• Feedback form (for participants)
• Feedback form (for volunteer teams)
Surveys/Evaluation forms:
• On arrival survey (for participants)
• Conversation facilitator - pre-surveys

Information and agreements for venues

•
•
•
•

Location agreements - Cafe
Location agreement - Community space
H&S guidelines for locations
Poster for locations to display

Governance

•
•
•
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Advisory group - Terms of reference
Advisory group - Action points - template
Advisory group - Agenda - template
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Insights into Wellington Conversations
It’s incredibly hard to describe the feeling
and experience of taking part in a community
development project - and even harder to try and sum
it up in a report!
The purpose of this page is to share a sense of the
project - of the working parts, the numbers and the
scale - of the contributions made by volunteers,
organisations and businesses to making it a reality.
Five key areas are listed: Conversations, Community
of practice, Partnerships and Governance, Sharing the
conversation, Facilitator development. These capture
the most significant pieces of the project. Each grid
lists some of the key stats about each area.

Community
of practice for
conversation
facilitators

12 teams of
self-organising
volunteers
seeded by the end
of the pilot

“Toolkit for
conversation
teams” Resource for
building great
teams shared

Active group
established
on Facebook
to support
organisation and
interconnections

4 Conversation
Facilitator hui held
monthly

Regular practice
updates and
connections
through email
newsletter

Two facilitator
Zoom hui held
during lockdown

Conversations
took place
across
Wellington

308 community
members took part
in conversation
events during the
pilot

Diverse
partnerships
and
robust project
governance

Advisory group
appointed - local
residents, WCC,
mana whenua, and
specialist advisors

33 conversation
events across four
months of project
delivery

4 conversation
170 hours
topics and question of facilitation
sets developed
practice
delivered by
volunteer
facilitators

Seven advisory
group meetings
held during pilot
project

Partnerships
created with local
businesses (cafes)
to host events

Collaborative
partnership with
Wellington City
Council teams communications
and community

Corporate
partnerships
with: Five & Dime,
Phantom, Little
Yellow Bird, The Big
Picture

Cultural advisor
from mana whenua
Te Ati Awa Taranaki
Whānui gave
ongoing support

Events held at
11 locations five cafes, six
community
centres,  - all at no
cost

Sharing the
conversation project
visibility and
engagement
Monthly topics
announced and
feedback shared
with newsletter
subscribers

Diverse online
presence - website,
newsletter,
Facebook page and
Instagram - and
radio interviews +
events listings
5,500 Wellington
Conversations
leaflets and miniposters distributed

13,268 individual
Wellingtonians
reached using
Facebook Ads over 65,000 views
total
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Locations spread
across the city six inner-city, five
suburban/city
fringe

50 t-shirts printed
and distributed
to volunteer
facilitators and
staff
Events listed
in community
newsletters,
on Facebook,
Eventfinda and
MeetUp

Facilitator
development
pathway and
resources

350+ hours
of facilitation skills
development +
training
provided to
volunteers

Experiential,
practicebased learning
environment
develop - alongside
practical resources

Custom script
developed and
updated often with
guidance from
facilitators

“Handbook for
conversation
facilitators” - guide
to induct and
support volunteers
shared

Detailed run sheet
developed and
improved through
pilot project

Training attended
up a diverse
group of over
90 community
members from
across the city
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Project timeline
May to July 2018

Pitch and initial exploration between Reframe Aotearoa and
Wellington City Council (Community Services) team

August to October 2018

Project scoping completed and project proposal submitted to Wellington City
Council

November 2018 to April
2019

Contractual discussions and formal engagement

May 2019 to August 2019

Project development and setup phase
First interim report completed in July 2019

September 2019 to
February 2020

Pilot project delivery phase
- Sept-Nov 2019 – First three months of project delivery
- Break from events for holiday season – Dec-Jan
- Feb 2020 – Final month of project delivery
Second interim report completed in Dec 2019

March 2020

Post-project phase: planning for handover and transition begun until project
paused due to COVID-19

April to August 2020

Several online hui take place for conversation facilitators to stay connected
during lockdown
Project reporting and transition on hold

August to December 2020

Project formally closed – and project infrastructure dismantled
Final report completed and released in Dec 2020

Wellington Conversations opening
evening - 29 August 2019
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Snapshot: Conversations in Kilbirnie/Lyall Bay

24 Sept 2019

The Kilbirnie team - 24 Sept 2019

22 Oct 2019 - The team had the largest generational gap at any event - 4 months to 94 years old!

Post-its from 22 Oct 2019
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Volunteers at Kilbirnie Library
promoting the next conversation

24 Sept 2019
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Project deliverables
Deliverables - measurable

The contract with Wellington City Council for funding for the setup and delivery of the pilot project set the below
measurable project deliverables. The outcome of these deliverables provides a key indicator of the alignment
of the project with initial expectations. All other deliverables were based around project development, such as
developing project branding, hiring staff, and reporting. These are listed on the following page.

Outcomes

Measures

Setup and Trial phases

≥8

locations (cafes
and other spaces)
take part
in the trial

hosted events

Comments

cafes

11

≥16

facilitators are
recruited and
trained during
the trial

91

11
locations

5

Trial phase only

6

community
spaces

people trained as
conversation
facilitators

58

actively
engaged at
end of trial

48

co-hosted
events

≥32

events
take place during
the trial

33
events took place

≥320

people take part
in events during
the trial

308

people attended
conversation
events

1

9

event
cancelled

per event
(mean av.)

Getting good attendance
at events was challenging
throughout the pilot and also very variable.
Some locations (such as
Newtown) had excellent
attendance September
to November - but then a
large drop in February.

The venues used for
events developed
organically in response to
the needs of the project.
Several more locations
were identified but not
used during the pilot.

The incredible response
to the invitation to
become conversation
facilitators provided
significant flexibility to
the project. People got
involved, and contributed.

The intention of the
project had initially been
to grow the number of
events across the trial.
This happened in October
and November but then
stopped.

For example, after two
events with very low
attendance at Vogelmorn,
the team there found a
new location, Penthouse
Cinema, and ran a
successful event there in
February.

The project team took
a self-organising and
invitational approach
to creating teams and
building the network of
facilitators. All welcome and anyone could opt out
or change teams anytime.

The project initially aimed
to take place primarily
in cafes - with a small
number of extra locations
at community venues in
areas where cafes were
not available.

Some reasons for the
difference between
numbers trained vs.
number who facilitated
include: availability,
preference for location or
time of day, etc.

The main barriers to
the number of events
growing were the length
of the pilot and the New
Year’s break. It meant
that people didn’t have
enough time to get other
locations up and running,
or didn’t see the point
when only a short period.
There was also significant
funding and timing
constraints on the project
team. New sites required
new relationships and
support for each team.

Some locations showed
a high number of people
returning several times the data was difficult to
collect around this.
Marketing was the main
barrier to success. The
length of the pilot meant
that word of mouth was
only just reaching some
by February. Ads on
Facebook reached many
- but also missed many
across the ‘digital divide’.
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Deliverables - project and item-based
Name of deliverable

Date completed

Status

Project branding, website and promotional materials

July 2019

Completed

Project support staff member recruited and inducted

June/July 2019

Completed

Impact evaluation framework developed

July 2019

Completed

Reporting requirements met (monthly meetings, first report)

Aug 2019

Completed

Project advisory group established

June 2019

Completed

Network of cafes or other appropriate spaces confirmed

Sept 2019

Completed

Facilitation pathway developed

July/Aug 2019

Completed

Facilitation resources created and facilitation model confirmed

Aug/Sept 2019

Completed

Coaches recruited

July 2019

Completed

Conversation facilitators recruited

Aug 2019

Completed

Conversation facilitators trained

Aug 2019

Completed

Establish community of practice

Sept 2019

Completed

Dates for first month of meetings confirmed and published

Aug/Sept

Completed

Project set-up

Project delivery - initial phase

Project outcomes and activities
Monthly events take place across Wellington over a six-month period

Sept 2019-Feb 2020 Completed

Topics developed monthly for events

Sept 2019-Feb 2020 Completed

Newsletter, blog posts, and social media posts share insights and trends

Sept 2019-Feb 2020 Completed

Continuous development and evaluation of project delivery

Sept 2019-Feb 2020 Completed

Additional training for new conversation facilitators

Two sessions held
in Oct 2020

Monthly hui for conversation facilitators held, including consultation
around monthly topic and debrief from conversation teams

Sept 2019-Feb 2020 Completed

Final report delivered and resources released publicly

Dec 2020

Photos from the final month of events
Kilbirnie/Lyall Bay Community centre (LH) and Penthouse Cinema (Brooklyn) (RH)
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Completed

Completed

Visualising the project - Events

Number of events
held at location

Flight Coffee Hangar

One

Pōneke by Mojo

Two

Oriental
Bay

Te Aro

Aro

Deluxe Cafe

Aro Valley
Valley CC

Three

Mt Victoria

Mt Vic Hub
Preservatorium Cafe

Four

Mt Cook

Total participants
(over whole pilot)

Te Mara CC

Penthouse Cinema & Cafe
Newtown CC

1-12

Brooklyn

13-24
Kilbirnie/Lyall Bay CC

Vogeltown

25-36

Vogelmorn

37-48

Newtown

Kilbirnie

Mornington

Map of events and locations - showing total no. of participants and no. of events
0

10

20

30

40

Poneke by Mojo
Flight Coffee
Aro Valley CC
Mt Vic Hub
Newtown CCC
Kilbirnie/Lyall Bay CC
Preservatorium Cafe

Feb '20

3

Nov '19

2

Oct '19

2

Sept '19

1

1

Deluxe Cafe
Vogelmorn
Penthouse
Te Mara Mt Cook
0

10

20

30

40

50

No. of conversation participants - by location and month

13

3

50
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Friend

0

10

Newsletter
Location involved in project
Person involved in project

5

Facebook

Visualising the 0project - Conversation participants

Friend

10

75+ - 6%

16 to 22 - 2%

8

5%

14%

45 to 54 - 11%

35 to 44 - 24%

6

24%

24%
65 to 74 - 11%

4

71%

75+ - 6%

16 to 22 - 2%

2

More than 5km

45 to 54 - 11%
Male
Female
Gender diverse

23 to 28 - 12% 0

35 to 44 - 24%

Female
Gender diverse

Within 5km

55 to 64 - 21%
Sept '19

Oct '19

Nov '19

Within 1km

Feb '20

29 to 34 - 14%

65 to 74 - 11%

How far they travelled
to take part

Gender of
participants
Male

62%

55 to 64 - 21%

23 to 28 - 12%

29 to 34 - 14%

Age of participants

35

Inner City Wellington
Poster

30
25

MeetUp
Community noticeboard
Partner/Family member

20
15
10

Instagram
Other
Newsletter
Location involved in project
Person involved in project

5
0

Facebook
Friend

How they heard about Wellington Conversations (% of respondants)
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Post-project feedback and analysis
A large amount of data was collected throughout the project - primarily from volunteers and participants at
events. Most of this data was collected during the first three months of the proejct, and was reported on in the
“Mid-point report” (published in December 2019).
In late August 2020, a final survey was sent out to all of the project volunteers (conversation facilitators,
coaches and members of the advisory group). 24 responses were received. Of these, 23 responses were from
conversation facilitators, and one was from an advisory group member.
The full responses to the qualitative questions are shared in Appendix 4. This is worth reading - it provides deep
insights into the longer-term impact of the project for this group of close to 100 people.

Summary of results
Section / Question

Results and analysis

Section 1: Your experience
As a result of Wellington Conversations, my facilitation skills
and my confidence to facilitate public conversation events
have increased.

83.33% (20 of 24) agreed or strongly agreed.
2 disagreed, 2 neither.
13 qualitative comments (see Appendix)

I’ve used some of what I learnt from Wellington
Conversations outside of the project.

54.17% (13 of 24) agreed or strongly agree.
1 disagreed, 10 neither agreed or disagreed.
14 qualitative comments (see Appendix).

As a result of Wellington Conversations, I am (or have plans
to be) more actively involved in my local community.

70.8% (17 of 24) agreed or strongly agreed.
2 disagreed, 5 neither agreed or disagreed.
13 qualitative comments (see Appendix).

Qualitative questions:
• What did you enjoy about being involved in Wellington
Conversations?

21 responses.
Main themes: Meeting others and making
new connections. Training and development.
Feeling part of something. Being able to
contribute to the community. The leadership
shown by the project team.

•

What is your favourite memory of being part of
Wellington Conversations?

20 responses.
Main themes: Hosting events. The moment
when people began to arrive. The experience
of attending as participants. Connecting with
other local residents. Coming together with
other facilitators for planning and training hui.

•

What unexpected outcomes or issues – good or bad –
did you encounter?

18 responses.
Main themes: Connections and mutual
support for projects. Personal growth and
learning. ‘Bumping into’ pre-existing complex
relationships with other community members.
Low attendance at events. Lack of awareness of
project goals / purpose.

Section 2: Your thoughts on the project itself
Wellington Conversations was a worthwhile project – it had a 95.8% (23 of 24) agreed or strongly agreed.
meaningful impact on our city.
1 neither agreed or disagreed.
10 qualitative comments (see Appendix).
I’d like to see other projects like Wellington Conversations
take place in Wellington.
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Section / Question

Results and analysis

Qualitative questions:
• Did things in the project work in the way that you
expected?

13 responses.
Main themes: Exceeded expectations. Yes, but
expected it to continue with volunteer support.
Expected less structure around conversations.
Funding constraints restricted possibilities.  

•

15 responses.
Main themes: More funding and longer run
time. Modifications to how events were run
- included local changes and characteristics
being developed. More support for facilitators.

If we were to start the whole project again – what would
you like done differently?

Section 3: The future
Qualitative questions:
• What has the experience of being part of Wellington
Conversations made feel more possible to you?

17 responses.
Main themes: More confidence and motivation
to get involved in community. Made community
projects feel possible and important. Easier to
connect with neighbours. Realisation that we all
have common interests.  

•

COVID-19 has changed so much about how we connect
(or don’t) with others. What ideas do you have for
how we can do ‘connectedness’ work in this changed
environment?

17 responses.
Main themes: In-person needed - not just
Zoom. Technology/access issues have been
highlighted. We can be creative with structure
and techniques but it must be human. Some
areas better connected because of COVID.
Creating the infrastructure for connection
creates more possibilities for connectedness.

•

And just generally - do you have ideas for how we
can grow connectedness across Wellington - or about
projects you’d like to see happen?

12 responses.
Main themes: We need to work together. Build
base friendship/local groups. Grow projects
and efforts together. Bring together groups of
people who care and want to contribute - incl.
the conversation facilitators. Small events that
invite robust conversations.

•

Is there anything else you’d like to share? Put it here.

13 responses.
Main themes: Thankyous for the project team
- for the work, skill and contributions. Concerns
about WCC’s expectations that once set up the
project could become volunteer run.
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Financial report
This financial report provides an overview of the funding and expenses for Wellington Conversations - from the
beginning of the project in late 2018 through to conclusion in late 2020. Most of the figures provided are based
on actual expenditure. Some have been estimated to provide a sense of the actual costs of the project - these
are indicated. All have been rounded or simplified for clarity.
Like many social projects, Wellington Conversations faced funding constraints throughout. There was a creative
tension to do as much as possible with what was there, but also complex stresses and limitations on what could
realistically be achieved. These stresses were felt most clearly in relation to staff costs and the flow-on effects of
time limitations around support for project volunteers and efforts.

Funding contributions
Funder

Amount (GST excl.)

Wellington City Council - Funding for scoping and project proposal (2018)

$5,250

Wellington City Council - Funding for setup and project delivery (2019/2020)

$77,500

Wellington City Council - Funding for post-project transition and completion (2020)

$8,000

Reframe Aotearoa - 2018-2020 (estimated)

$29,250
Total funding: $120,000

In-kind sponsorships (all provided as discounts)
Sponsor

Amount (GST excl.)

Five & Dime - Brand development and website build

$4,000.00 (at least)

Little Yellow Bird - T-shirts

$620.00 (est.)

The Big Picture - Printing and collateral

$400.00 (est.)

Phantom Billstickers - Postering

$640.00 (est.)
Total in-kind sponsorship: $5,660.00

What the funding paid for
Area / Line items

Amount (GST excl.)

Project expenses
Software and project tools (AirTable, Adobe CC, Google accounts, etc)

$1,000

Project expenses and incidentals (Catering for events, room hire, etc)

$2,500

Marketing and promotions (Collateral, Facebook ads)

$5,000

Facilitation supplies (Pens, post-its, tote bags, etc)

$1,500

Brand development and website build

$9,000
Total project expenses: $19,000

Staff expenses
Project director - part-time over 24 months (scoping to post-project)

$62,000

Project facilitator - part-time over 9 months (setup and delivery)

$21,000

Staffing overheads (recruitment, rent, transport, equipment, insurance, etc)

$18,000

Total staff expenses: $101,000
Total expenses $120,000
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Comments on financial report
Funding contributions: The funding for the project from Wellington City Council was provided in three segments,
each linked to different deliverables and outcomes and negotiated collaboratively by Wellington City Council and
Reframe Aotearoa.
During project delivery, it became clear that the funding provided by Wellington City Council was not enough to
cover the project costs during the setup and trial phases. This was highlighted in the two interim reports, and
the scope of the project was revised to account for this. However, community expectations and the complexity
of project requirements meant that the project took significantly more resources than were available.
As a result, Reframe Aotearoa took on a significant amount of financial burden to fund the extra work needed to
deliver the project effectively. This was primarily in the form of staff time and business resources, and essentially
buffered WCC’s funding to ensure the project was delivered to a high standard.
In-kind sponsorships: No actual funding was provided by the sponsors to the project. Rather, all of the sponsors
provided their professional services to the project at discounted rates. The project sponsors were recognised
through placement of their logos on collateral, the website, and acknowledgements online and in other media.
What the funding paid for: The majority of expenses related to staffing costs - wages and overheads. These
included all project development, consultation and evaluation, as well as data management, relationships, and
governance. The project expenses were roughly in line with the budgets for the project - aside from the cost of
brand development and the website build. This was compensated for by the sponsorshop offered by the project
design partners, Five&Dime. The numbers listed are based on real figures. They have been rounded for clarity
and also in acknowledgement of the real-world complexity of tracking expenditure in tightly budgeted project.
These numbers do not take into account the huge time and resource contributions of volunteers, advisors and
others to support the project. There are thousands of additional volunteer hours and many other incidentals
and operational expenses that can’t easily be accounted for here.
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Recommendations: Looking beyond this project
Recommendations
Recommendation 1: Scope, resource and complete a regional effort to map and understand the

connectedness and dialogue work currently taking place in Wellington and the region. Identify interest in
supporting future work in this area - and explore relevant national and international connections that can
resource and inform future work.

Recommendation 2: Collaboratively design, establish and resource an agency for Wellington that facilitates
and enables partnerships and collaboration around connectedness and dialogue - that freely shares and
distributes collective knowledge and practice learnings, and scopes and facilitates targeted, large-scale
collective efforts.

Recommendation 3: Seed, scaffold and scale collective efforts to integrate a culture of conversation and
dialogue across the city and region - including into regional networks and collaborative efforts, and local
government practices of governance and engagement

Context for the recommendations
We are living in a moment where the ways we build relationships and what connectedness means and looks like
are changing rapidly - at a scale and a speed we have never experienced before. The dynamics around COVID-19
are part of this. However, they are only accelerating the conditions of change created through the development
and mass deployment of tech and organisations that intersect with and mediate human lives and connections.
Although a very recent project, Wellington Conversations took place in a significantly different social context and
funding climate. The project was developed and scoped in 2018 and 2019, and completed just before COVID-19
arrived in NZ. The intentions of the project were primarily to build local connectedness and, as a result,
community resilience. This was led by several different drivers, including meaningful conversations, developing
locals to become facilitative leaders, and building a shared, public narrative around meaningful conversations.
Wellington Conversations was very successful across most of these intentions. It also created further benefits
that were unexpected and exciting, including significant improvements in individual wellbeing for participants
after attending just one or two conversation events.
One of the key challenges to the project was meeting expectations - of the public and of stakeholders. By
chance, the funding for the project was finalised in the days before the terrorist attacks of March 15, 2019. These
events shifted public expectations of the project. They were likely a significant driver behind the large numbers
of people showing up to volunteer as facilitators, and may also have contributed to the demands put on the
project to become a space for dialogue about complex social issues. The contractual expectations of the key
funder, Wellington City Council, also drove the project to continue to focus on its initial intentions, rather than
be responsive to public demands and requests. While Wellington Conversations was highly successful in some
areas, including supporting community members to meet and listen to others who were different from them,
it did not have the resources - or the approval - to pivot to meet social expectations and needs for dialogue
around key social issues like racism, discrimination and Wellington’s infrastructure challenges.
The work that comes now must be responsive and agile to the fast-changing environment. Funders and leaders
should take note that the demands of dialogue and connectedness are growing, and that their applications will
be continually shifting and changing.

Key drivers and points of consideration
The recommendations below are made to highlight areas and indicators of possibility that were identified
during the project. There are two key drivers for these recommendations.
First, there is an increased need for social connectedness due to the social impacts of COVID-19. Two key central
government documents provide some insight into the impact and future response to this:
In the early stages of NZ’s response to COVID-19, the Ministry for Social Development commissioned a report on
“The immediate and medium-term social and psycho-social impacts of COVID-19 in New Zealand”. The report
noted that social isolation, loneliness, and stress levels are likely to increase, and may affect mental health
and increase levels of family violence. This will disproportionally affect Māori and other already-disadvantaged
communities, and continue for years, particularly for those who have lost jobs and other forms of security.
The Ministry of Health is currently finalising its “COVID-19 Psychosocial and Mental Wellbeing Recovery Plan”.
The draft plan points to five possible areas for response: collectively build the social and economic foundations
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for psychosocial and economic wellbeing empower community-led solutions; equip people to look after their
own mental wellbeing; strengthen mental health and addiction supports in communities; and, support specialist
mental health and addiction services. Arguably, the pilot project of Wellington Conversations contributed to the
first four of these areas.
Second, the project identified that there is significant interest and energy in the community for conversations
and dialogue - notably around social issues, conflicts, relationships, and power - and in particular about issues
that impact on the local and personal, including local relationships, transport, planning and infrastructure. There
are multiple levels at which these spaces and opportunities are wanted, needed, and could contribute to the
overall social fabric of the city and the region. The recently released Royal Commission report into the events of
March 15, ‘Ko tō tātou kāinga tēnei’, and the research completed by Inclusive Aotearoa Collective Tāhono, have
again highlighted the significant needs across our nation to build social cohesion and an inclusive society.
Third, there appears to be no or little coordination around work and projects that build social connectedness
and/or promote conversations and dialogue on local, regional or national scales. This means we are missing
significant opportunities for collective learning and practice improvements, and that we do and will continue to
bump up against duplications and inefficiences.

Guidance and implementation of recommendations
The recommendations set out a vision for a city that believes in meaningful connectedness and understands
that collaborative, participatory processes are the best way to facilitate and distribute the capacity and collective
knowledge needed to enable it. They are based upon the guiding knowledge that conversations and dialogue,
when supported and/or constructive, are extremely effective at growing connectedness and social resilience both individual and collective/community.
The structure for this work should be informed by best-practice design thinking and inclusive design. For
example, IDEO’s double diamond framework, which shifts through stages of research, insight, ideation and
prototyping/implementation. It should also be informed by collective engagement efforts - for example, the
Collective Impact model, the Constellations model, and other similar projects.
All future work must be guided by Te Tiriti and based on meaningful relationships and partnerships between
pākehā/tauiwi and Māori - and inclusive of the diversities within and comprising each of these incredibly diverse
partners. This foundation must be implicit and normalised - there is no excuse to ignore it - but it is important to
reinforce. All relationships must be inclusive of the diverse communities and perspectives of Aotearoa. Diversity
and difference is what makes us strong, capable and resilient.
The three recommendations follow this form and encourage iteration of thinking through reflective learning,
extensive dialogue and engagement across difference - and in alignment with core practice ethics of individual
and collective empowerment, agency, consent, belief in capacity, accessibility, scaffolding - and so on.

Recommendations and detail
1

Scope, resource and complete a regional effort to map and understand the connectedness and
dialogue work currently taking place in Wellington and the region. Identify interest in supporting
future work in this area - and explore relevant national and international connections that can
resource and inform future work.

Timeline

Step 1: 6-9 months

Resources

Small team of part-time staff, plus resources for workshops, ealuation, and engagement

Notes: We must know what is already happening before we start to create, develop or seed anything new. This
foundational step of mapping is crucial to informing any future work and strategic efforts in the Wellington
region and beyond - and will also seed relationships and connect networks that may support future work.
A key example of the importance of this is the Well Connected NZ project (www.wellconnectednz.org) which
sought to understand and improve social connection in Christchurch. The project began from a deficit
perspective around opportunities for social connection (“we anticipated that we’d find a lack of activities”) and
then shifted to the realisation that what was missing was access to opportunities, rather than opportunities
themselves (“There are already well-established, vibrant, and diverse spaces of true social connection
throughout Christchurch... to strengthen social connection, we don’t need to invent new programs, provide new
20

Wellington Conversations | Kia whai take i Pōneke - Final report & resource kit - Dec 2020

services, or create more social spaces or groups.... Instead, we need to work to help make the existing ones
more welcoming, accessible, and easy to find.”).
2

Collaboratively design, establish and resource an agency for Wellington that facilitates and
enables partnerships and collaboration around connectedness and dialogue - that freely shares
and distributes collective knowledge and practice learnings, and scopes and facilitates targeted,
large-scale collective efforts.

Timeline

Step 2: 6-12 months design and setup, funding dependent.
Step 3: Permanent/min. three-year funding for agency

Resources

Core team of full-time staff, plus additional staff and contractors to facilitate projects.
Appropriate resources for a small, agile organisation. Contributions of resources and support
from organisations and other bodies to support development and growth.

Notes: Connectedness is a social practice - something that can grow, deepen, and have exponential impact
through skill and capacity development. This recommendation envisions an agency that is tasked with nurturing
the needs of Wellingtonians for skills and tools around connectedness and dialogue - through effective
development opportunities, opening access and co-development of practices, tools and efforts, and targeted
responses to social needs across the city.
The agency would work from a strengths-based and asset-based approach - believing that we have great
capacity in our city already to do this work - and that through intentional, collaborative, targeted efforts we can
elevate our awareness of what works for Wellington - and what we still need to develop and learn collectively.
Collective efforts always require ongoing resources and time to function. The resources allocated to this agency
would act as a magnifier of possibilities and of impact - of our capacity to simply talk and connect better with
each other - and to support citizens to deepen their capacity for both reactive and preventative responses.
3

Seed, scaffold and scale collective efforts to integrate a culture of conversation and dialogue
across the city and region - including into regional networks and collaborative efforts, and local
government practices of governance and engagement

Timeline

Concurrent with Recommendation 2 - and ongoing.

Resources

Core team, plus project- and event-based. Scaled in line with community and collective needs
- available to support better collaborative practice. Supported by collaborative efforts and
contributions from local and national government, agencies and organisations.

Notes: This is the work of the collective, generative networks built by the agency. Through scaling capacity and
collective opportunities, we see changes take place - in how we expect to connect with each other - in the ways
that agencies actually connect with and engage with citizens - in the practices of being with and connecting
between each other. Change will take time - we are unlikely to be able to jump straight into city-wide practices
of deliberative democracy - but we can get there over time and through shifting collective experiences and
expectations of how we are with each other.
Imagine:
• A city-wide culture where open dialogue and deliberate, intentional connection with people we interact
with starts to be becomes normalised - where conversation and connection are the norm, rather than the
exception - where consultation is seen as an engaging conversation rather than a polarising conflict
• Better collective decisions because more voices are involved - less destructive conflict - and more
constructive, productive dialogue
• A fast-growing, dynamic, widely distributed network of hundreds / thousands of skilled, practiced citizens
who can reactively and proactively support better conversations and dialogue between others and agencies
• The members of the network can ‘swarm’ to support and facilitate large-scale decision making processes engaging in deliberative democracy, effective co-design of planning efforts, etc - and issue- or place-specific
dialogues - ie. collective efforts to curb violence and harm in particular areas of Wellington
We can shift to this way of being. To begin this work, our city needs resources and support, and we need to build
clear collective intentions around collaborative relationships and ethical practices. There will be clear wellbeing,
resilience and economic outcomes. This work will make our city a profoundly better place to live.
21

Wellington Conversations | Kia whai take i Pōneke - Final report & resource kit - Dec 2020

Appendix 1: Examples of posters, leaflets & social media

What do we
want to talk about,
Wellington?

October's theme:

Feeling at home

A free event series connecting locals
over conversations that matter.
Find out where in your neighbourhood at
wellingtonconversations.nz

EVENTS IN
Te Aro | Mt Vic | Aro Valley
Mt Cook | Newtown | Oriental Bay
Kilbirnie | Brooklyn

Supported by

Monthly poster - distributed across Wellington City by Phantom
Billstickers, a local poster promotions company.
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+ more

Wellington Conversations is a free
event series happening across Wellington City.
The monthly events bring together people who live
near each other to explore different topics.

What do we
want to talk about,
Wellington?

Want to get involved?

Free monthly events
connecting locals over
conversations that matter.

Join

Share

Volunteer

a conversation
near you.

your ideas for
conversation topics.

as a conversation
facilitator in your
neighbourhood.

Learn more at wellingtonconversations.nz

See what’s on in your
neighbourhood at

Supported by

wellingtonconversations.nz

Front of A5 flyer

Back of A5 flyer

What do we
want to talk about,
Wellington?

The project volunteers asked for an A5 flyer
that they could hand out to people who were
interested in coming to a specific event.
A free event series
connecting locals over
conversations that matter.

Find out more at
wellingtonconversations.nz

We created this single-sided A5 flyer that they
could write or stick on the details of an event.

Next event:

Supported by
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Instagram feed from the project
Key events from Wellington Conversations were shared on social
media - photos from conversations, post-it reflections
from conversation events, and photos from volunteer training.
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Opening – 4 – Table host (2 mins)

Phones – be mindful of how they can change the conversation –
keep it on if you need to – consider turning it off if you don’t

• We arrived with our days
• Leave feeling stronger and better
• Be mindful of your needs and the needs of others

How we are with each other

• No recording or capturing of individual conversations
• Share reflections at the end on post-it notes
• Take a photo and share on social media and the website

Privacy

• Three questions - 15-20mins each
• Small groups - Move to new table after each question

Explain the structure

• What is Wellington Conversations?
• Share the topic: What and how we share

Opening – 2 – Share info, Process + Structure (8 mins)

• Introduce tool: Hands up, Volume down

• Meet person sitting next to you

• Health and safety briefing
• Photo consent

• Welcome
• Co-facilitators introduce themselves
• Karakia OR silence OR something authentic to you

Opening – 1 – Landing (5 mins) – Start within 5 mins of start

Survey (if first time)

Sign in (first name and email) and name tag

Welcome (from 15 mins before)

Set up the space

0h18

0h10

0h00

-0h15

-0h30

Arrive and set up (at least 30 mins before)

Check in with your co-facilitators and the location staff member

Start
time

Details

Wellington Conversations runsheet – October 2019

Thank the room
Next date for the location: check the website
Reminder about survey, feedback and topic suggestions
Close as you opened (Karakia, silence, something else)
1h30

1h28

1:20

0h20

Q3: What could our neighbourhoods look like if we shared more?

Q2: What’s it like to share with people we live near to?

Q1: Where do you experience sharing in your life?  Explain: Think about spaces and
places; times during the week or month; moments – and who with?

Topic intro: We all know sharing is a great way for us to build connection. We share
all kinds of things – time, moments, resources, places and spaces. This month’s conversation is about the experience of sharing - what it’s like to share, how we end up
sharing, and how it works. It’s an opportunity to talk about how sharing is and can
be part of how we live together.

Pack up and check out

•
•
•
•

Close (2 mins)

• Share a reflection on the quality of the conversations
• Explain post-it note sharing
o Time to reflect - write down as many post-it reflections as
you like
o Share within your group
o Group shares one or two reflections with room
o Everyone invited to stick post-its on the wall as leaving
o Facilitators take photo and share on social media

Harvest (8 mins)

• Q3: What could our neighbourhoods look like if we shared
more?

Question three – as above

• Q2: What’s it like to share with people we live near to?

Question two– as above

• Shift tables
• Q1: Where do you experience sharing in your life?
• Explain question: Think about spaces and places; times
during the week or month; moments – and who with?
• Share time for question

Questions (20 mins each – so 60 mins total)

• One table host from each table
• They have one job: welcome others when they sit at the table
• You don’t need to shift

Appendix 2: Example run sheet from an event

Appendix 3: Script for volunteer facilitators
Wellington Conversations – The script
Last updated: 4 October 2019 at 8:30am

This is a script for you to use when you start to practice the model. You aren’t tied to, or required to, use this. It
is, however, a helpful guide for you to:
•
•
•

make sure that you say everything you need to say,
explain the process clearly and precisely, and
stay on time and on track with the process – it’s easy to say much more than you need to!

For clarity, the words in (brackets) are directions for how you work or manage the space.
Stage

Tasks

Script

Welcome people

Welcome people who arrive into the
space by:

Kia ora – welcome to Wellington Conversations. Please sign in – so
that we know who is here in case there’s an emergency. I’ll make you a
name tag while you sign in.

•
•
•

Open the
space

Asking them to sign in
Giving them a name tag
(once they’ve signed in)
Asking first-timers to Wellington Conversations to fill
in a survey

Open the space by:
•
•

Completing the opening
protocol (karakia/silence)
Welcoming everyone into
the space and introducing
all co-facilitators and host

Have you come to Wellington Conversations before? (If no) Wellington
Conversations is a pilot. So we can learn and improve the project, we
have a very quick survey that we would appreciate you filling out. You
only need to do this once the first time you come to an event. The
survey is anonymous.
Kia ora koutou. Welcome to Wellington Conversations Kia whai take i
Pōneke. I’m X / Ko X ahau, and I’m one of the co-facilitators.
(All co-facilitators introduce themselves individually)
We’ll begin by opening with a karakia / whakatauki / poem / saying / a
moments silence, then do a quick health and safety briefing.
(Karakia)
(Health and safety briefing)

Introduce activity: Connect with your
neighbour

We may take a few photos during the event tonight to document the
project. If anyone doesn’t want their photo taken, please let one of the
co-facilitators know in the next few minutes. We’ll make sure you’re not
in any photos.
In a few minutes, we’ll explain how the conversation works – but before
that, we invite you to meet the person sitting next to you. Turn to
the person sitting next to you and share your name, and the journey
of arriving here tonight/today. We’ll give you a couple of minutes to do
this.  (Allow 4 minutes (2 minutes each) for sharing.)

Introduce tool: Hands up, Volume
Down (HU,VD)

(Put your hand up and wait for a few seconds. Then intro the tool.)

Complete the opening:

So, what is Wellington Conversations? Wellington Conversations is
about connecting through conversations. When we have good conversations about things that matter with other people who are part of our
community, we build relationships and stronger communities.

•
•
•
•
•

Intro the Conversations
Share the theme
Explain the process + what
to expect
Agreement + check in
about agreement
H&S + logistics

You’ll notice that I’ve put my hand up – you might know this tool, it’s
called Hands up, Volume down. This is how we’ll move from one stage
to the next. When see someone else put up their hand, put up yours
too – Can everyone put up a hand? – and just finish your sentence.

The topic for this month is X – (share the “Topic introduction”).
In the next few minutes, we’ll explain how the conversation works. We’ll
then agree on how we want to be with each during the event.
The conversations will happen in small groups, and will follow a simple
structure. There are three question rounds of about 20 mins each.
In each round you’ll discuss a different question. At the end of each
round, we’ll ask you stand up and sit at a new table. We’ll then share
the next question with you. So we’ll be moving several times.
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So we can have a good conversation tonight/today, it’s important that
we’re clear on how we want to be with each other in this space. There’s
a few key parts to this: privacy, and how we are with each other.
The conversations you have with each other tonight are private. We
won’t record or capture any of what you say during the conversations.
At the end, we’ll give everyone post-it notes, and invite you to write
down one thing you heard in a conversation tonight that you would like
to remember and share. We’ll take a photo of all the post-it notes and
share the photo on social media and on the website.
It’s important that we’re also clear on the way we want to be with
each other during the event tonight. When we arrived here, we all
arrived with our day as well. Our hope is that we will all leave feeling
stronger and better than before. So we can all do this, be mindful of
your needs and the needs of others. Do what you need to do for yourself and for others, whenever you need to it – so if you need to go to
the toilet, order a coffee, or anything else – just do it.
We’d also like you to be mindful of your phones. Our phones connect
us to others who aren’t here – so be mindful of how that can change
the conversations we’re having here tonight. If you need to be available
for someone, keep it on. If you don’t, we encourage you to silence it or
turn it off.

Table hosts

Ask for a table host/volunteer from
each table

Before we start, we just need to ask for one more thing - a volunteer
from each table to act as the table host. As the table host, you don’t
need to shift between tables – instead, you have the privilege of staying
at your table, and welcoming people when they sit down. You don’t
need to anything more than this. Can I have a volunteer from each
table please?  (Wait for a show of hands)  Thank you.

Conversations

Introduce the question

The first (second/third) question is: …

(Qs 1, 2 and 3)

Explain the question

When you’re answering this question, you can also think about: ... (Not
all questions need explaining!)

Share the time for the question

You have 20 minutes to discuss this question. We’ll let you know when
we need to move on. (Check how you’re going for time – 15 mins is the
bare minimum for each question, but 20 mins is ideal.)

Physical shift

We’ll ask everyone now, except for the table hosts, to stand up and
shift to a new table. Try to sit with people you haven’t met before. As
you arrive at the table, introduce yourself to the everyone.

Hand out the paper questions

Finish and intro the next question
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Harvest and
close

Acknowledge contributions and
atmosphere of the conversation

Distribute post-it notes – introduce
sharing process and give time for
thinking

It felt like there were some really (in depth, meaningful, strong, etc)
conversations happening tonight. We noticed …. (share a real observation of the conversations you saw happen in the room)
To close out this conversation, we’re going to give you a few minutes to
reflect individually on the conversations you’ve had, and if you would
like to, write some reflections down on post-it notes.
The question we’ll ask you to reflect on is: “What is something you
heard tonight that you would like to remember and share?” At the
end of the session, we’ll invite you to stick your post-it notes up on the
wall. We’ll take a photo of the post-it notes on the wall and share it on
social media and the website.
We’ll give you a few minutes to do think and write, and then we’ll ask
you to share your thought with the other people at your table. You’re
welcome to write as many post-it notes as you like. We’ll then ask each
table to share one or two of the reflections with the room.
So: “What is something you heard tonight that you would like to remember and share?” You have a couple of minutes to reflect on this.
(Wait two minutes – then pause with HU,VD)

Ask people to share with the others
at their table

We’ll ask you to now share your reflections with each other, and choose
one or two that you would like to share with the room.
(Wait another minute or two – then pause)

Ask each table to share a reflection –
and thank them for sharing

We’ll now ask each table to share a reflection. (Choose starting table)
We’ll start with this table and go around the room. (Thank them once
sharing is finished). Please hold on to your post-it notes – and stick
them on the wall here (point at the wall) as we finish.

Share the date of the next event

Thanks everyone for a great conversation tonight. The next Conversation here at (X venue) is (X date) / The details of the next conversations
are on the website. Please

Ask people to fill in a survey (if they
have time) – remind them this is a
pilot

Close as you opened
Thanks and goodbye

After-work

There are feedback surveys available on your table - so we can find
out what worked well tonight, or what didn’t. This will help us keep
improving these events and making them work as well as possible
for our communities. Please take a minute to fill it out after we finish.
There are also topic suggestion forms – in case you’ve had a moment of
inspiration about something we could talk about next month!
We’ll close now with a …. (close as you opened)
Thanks everyone – see you next month! Mā te wā!

Check out with co-facilitators
Team debrief
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Appendix 4: Details of post-project feedback
Volunteer feedback - data from post-project survey

In late August 2019, a final survey was sent out to all of the project volunteers (conversation facilitators,
coaches and members of the advisory group). 24 responses were recieved. Of these, 23 responses were from
conversation facilitators, and one was from an advisory group member.
These responses are shared in full over the following pages - they provide extensive insights into the longerterm impact of the project for this group of close to 100 people.

Overview of results
Section / Question

Results

Section 1: Your experience
As a result of Wellington Conversations, my facilitation skills
and my confidence to facilitate public conversation events
have increased.

83.33% (20 of 24) agreed or strongly agreed.
2 disagreed, 2 neither.
13 qualitative comments.

I’ve used some of what I learnt from Wellington
Conversations outside of the project.

54.17% (13 of 24) agreed or strongly agree.
1 disagreed, 10 neither agreed or disagreed.
14 qualitative comments.

As a result of Wellington Conversations, I am (or have plans
to be) more actively involved in my local community.

70.8% (17 of 24) agreed or strongly agreed.
2 disagreed, 5 neither agreed or disagreed.
13 qualitative comments.

Qualitative questions:
• What did you enjoy about being involved in Wellington
Conversations?
• What is your favourite memory of being part of
Wellington Conversations?
• What unexpected outcomes or issues – good or bad –
did you encounter?

21 responses.
20 responses.
18 responses.

Section 2: Your thoughts on the project itself
Wellington Conversations was a worthwhile project – it had a 95.8% (23 of 24) agreed or strongly agreed.
meaningful impact on our city.
1 neither agreed or disagreed.
10 qualitative comments.
I’d like to see other projects like Wellington Conversations
take place in Wellington.
Qualitative questions:
• Did things in the project work in the way that you
expected?
• If we were to start the whole project again – what would
you like done differently?

91.67% (22 of 24) agreed or strongly agreed.
2 neither agreed or disagreed.
10 qualitative comments.
13 responses.
15 responses.

Section 3: The future
Qualitative questions:
• What has the experience of being part of Wellington
Conversations made feel more possible to you?
• COVID-19 has changed so much about how we connect
(or don’t) with others. What ideas do you have for
how we can do ‘connectedness’ work in this changed
environment?
• And just generally - do you have ideas for how we
can grow connectedness across Wellington - or about
projects you’d like to see happen?
• Is there anything else you’d like to share? Put it here.
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Volunteer feedback - post-project
Section 1: Your experience - Quant/Qual mixed data
As a result of Wellington Conversations, 83.33% (20 of 24) agreed or strongly agreed.
my facilitation skills and my confidence
to facilitate public conversation events 2 disagreed, 2 neither.
have increased.
Positive
•
•
•
•

I have often used my facilitation skills before conversations
I felt pretty confident going in and the process was helpful
It was eye-opening and inspiring to be inside the facilitation world that I used to watch and guess from the outside.
Definitely learned a lot and I’ve been applying the facilitation ideas and power to other areas in life. But sadly I didn’t
get to practise enough during Wellington Conversations to be more confident in public events like that.
Really enjoyed learning from the masters! :) This was part of the incentive to participate - to improve my own
facilitation skills. Thanks Tim and Caroline!

Negative / Other
•
learnt a systematic process
•
As a public particiaption practitioner, Improved facilitation skills weren’t one of my goals for participating!

I’ve used some of what I learnt from
Wellington Conversations outside of the
project. For example, at work, in volunteer
groups, at home.

54.17% (13 of 24) agreed or strongly agree.
1 disagreed, 10 neither agreed or disagreed.

Positive
•
•
•
•
•
•
•
•
•
•
•
•
•

Raising hand to gain attention and bringing up sensitive topics
I try to use my ‘group’ skills wherever they are needed
Absolutely. The skills that were learned have been very useful for prompting ‘free’ and ‘open’ discussion.
I haven’t had too many opportunities given the current pandemic situation...
I facilitate a range of different groups as part of my role. The experience I’ve had with Wgtn Conv has exposed me to a
new tool as well as different environment. This has strengthened my facilitation skills
“A lot of the benefits i felt from the training were 1. how to communicate in an inclusive and open minded and nonreactive way, 2. how to engage creatively with a group on processing and building an idea, project, process etc
I used a lot of these at work- in meetings, events, in communication but also in my neighbourhood with neighbours,
friends and family”
I was a facilitator for a parenting workshops as a direct result of being involved with the Wellington Conversations.  
Through my work, I am writing about community development, so my experience with Wgtn Conversations been very
valuable.
I was able to take the Conversations model into a recent facilitator training with Mothers Network. It was very well
received.
Inspired by the facilitation techniques that I learned and observed from the training and other facilitators, I also did
my research on facilitation skills and concepts in general. These learnings help me become more creative and effective
in getting insights from others.
Improved facilitation skills and also I really liked the kaupapa. I have used bits and pieces in my day-job work and my
volunteer work, including right now trying to get a free food store off the ground in Shannon. The skills I got from
Wellington Conversations have been put to use!
I haven’t yet but I’ve been eager to use it as it has great potential and flexibility
“At work heaps - and I can the benefits of the training will come in useful in the coming weeks

Other
•
Not to date but might when opportunity emerges - especially around energising and training people to organise and
facilitate similar events.
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As a result of Wellington Conversations,
I am (or have plans to be) more actively
involved in my local community. For
example, you might be helping to run events,
volunteering, helping others during lockdown,
taking on leadership roles in local volunteer or
community groups

70.8% (17 of 24) agreed or strongly agreed.
2 disagreed, 5 neither agreed or disagreed.

Positive
• I still plan to support one facilitator that I work with to run a conversation style event in her community
room. It has been on hold due to the facilitator being unwell as well as lockdown.
• already involved in community
• Not right now. But I have some new options in my kete for if I do feel I have time and energy for this.
• We have set up a community of interest discussion group looking at Racism.
• As a full time working mother with 2 children i dont have much capacity to take on leadership roles outside
of work- but it did make me think more widely and creatively about my neighbourhood and also through
my work how clients may not have such a supportive neighbourhoods and how they can be a resource.
• Through H, I am now helping to coordinate the South Coast beach clean up.  I feel more connected to my
community and have a greater understanding of community leadership from within.
• I have also joined with a group of women from the Wellington region to talk about how we can make
Aotearoa a better more equitable place, with a particular focus on anti-racism.
• A really valuable part of this initiative was making connections with others in the community - and in a
lot of cases, strengthening relatively new relationships I had (e.g. a former work colleague turned up,
and when I saw her there I got a better sense of who she was and it strengthened our relationship for
the future. Like ah, YOU I can trust). It was a barometer of increased trust - i.e. here are a lot of awesome
people I now know I can call on in a local emergency.
• I already am and in light of our covid journey I have noticed more and more people visiting the community
space where I work. And also in light of some consultation ongoing at Council at the moment. there are
quite a few angry and misguided folks around - I am a better listener and have managed to  calm a few
irate visitors to the space or when out and about in social circumstances.
Negative / Other
• I’m already involved with a lot of community initiatives
• I was already quite actively involved in my local community.
• already involved in community
• Already pretty involved in my community
• Always been heavily involved so no change for me
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Volunteer feedback - post-project
Section 1: Your experience - Qualitative only
What did you enjoy about being involved in Wellington Conversations?
Many reasons
• Connecting with like-minded community members, and hearing about how the project has led to
communities being more connected
• Working with different co-facilitators, all with different strengths has been a great learning opportunity.
It also felt good to be part of the wider community. As a person who can let social anxiety stop me from
participating at times, I found the Wgtn Conv community to be very welcoming.
• Being part of discussions about the concept and being a part of giving life to the concept. Seeing how much
the opportunities WC afforded were appreciated.
• the people who were involved were amazing, creative, talented, interesting- i enjoyed building networks and
discussing ideas and working on something together
• The networks, conversations and community were all hugely valuable. It reinforced my desire to be of
service to my community and I will be looking for other opportunities.
• Learning experience, connecting with others, insights on the topics we discussed, acquiring a new facilitation
technique, contributing to a community initiative, and I appreciated the thoughtful and wholesome
leadership demonstrated from the team providing training and coordinating events
• The great training, and meeting up with like-minded people. Feeling like I was doing something positive for
my community. Forming friendships with other facilitators and people in my community.
• Taking time to think about how to be with people and engage with conversations.
• The genuine engagement between people, the effort people make to connect with each other.
Meeting others and making new connections
• Developing new friendships in a comnunity-focused process.
• Meeting a lovely group of people at the training sessions
• New friends and new experience
• Meeting and having great conversations with lovely and inspiring people in my neighbourhood
• Meeting nice people.
• Meeting new people
• He kōrero!
• Meeting others - especially in our community who I have met before. I have become friend with these folks SC being one in particular.
• sharing interactions with others interested in this way of communicating with community
• Meeting others and supporting a great innovation.
• meeting new people without discomfort of small talk
• Connecting with a broad and interesting range of wider community during the training

What is your favourite memory of being part of Wellington Conversations?
Hosting or attending events
• Attending an event as a participant, and hearing how people from all backgrounds were able to connect and
benefit from being around each other.
• Our second event - a really good sized group which felt like it flowed well. It was good to be part of bringing
this together
• Opening the doors and welcoming new people into the Kilbirnie Community Centre.  We never knew who or
how many people would turn up.  Was always exciting to have people come in the door and be able to greet
them and offer them a cup of tea and a biscuit and by the end see how comfortable they had become.
• Our first group had very low attendance so the second event where we had a respectable turnout and an
opportunity to practice the full Conversations experience was fantastic, especially the camaraderie I felt with
my fellow facilitators.
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•
•

First time learning / experiencing the framework. Also one conversation event the topic seemed a bit shallow
to me, I think it was something like “what’s beautiful about our community?” but to my surprise it led to
pretty cool and thoughtful discussions that I really enjoyed a lot
An organic group conversation that totally went off the script because we barely had participants from the
public and the characters in the room naturally led the conversation freely flowed. The topics ranged widely
but also had deep discussions, which made the whole experience very thought-provoking and nurturing.

The experience
• Face to face connection
• Sharing diverse opinions at a table.
• Laughter
• Making a difference in the community
Coming together with other facilitators for training and planning
• The training and reflections from members of the group.
• The training was a highlight for me. Practice runs of the conversations, and also meeting with other local
members and hashing out the plan for the following week.
• Weekend training sessions were a bit of a mission to get to, but once there you felt so welcomed.
• trying out what we learned in groups, talking about rat control as a way of community connection
• laughing and finding common ground with strangers
• The potluck teas and that first meeting at Thistle Hall when everyone wasn’t sure but was enthusiastic
anyway.
• Strong training ethos led by Tim & team
Meeting someone and connecting
• Meeting the lady from Karori whose Mother was Betty Campbell - she set up the fund to pay rent for
community centres like the hub and we hugged when she left and i told her her mother left a very valuable
legacy - myself and others couldnt do what we do without her mother doing what she did
• Finding a 94 year old fiddle teacher (sadly, since died).
• Being told about the concept by Tim for the first time at a cafe in Wellington. Loved what it attempted to
achieve and how it went about doing it.

What unexpected outcomes or issues – good or bad – did you encounter?
Connections and mutual support
• Good unexpected outcome was support I received from the community for another project I was involved
with planning with others the next meeting
• Friendships
• My close friendship with H - a co-facilitator.  We now see each other regularly and she has become a very
good friend.
• I’m grateful getting to know some passionate people who work really hard for the community, and they’re
really good at what they do. Lots of positivity, good energy and kindness. Love it!
• The number of people I got to interact with
Personal growth and learning
• Frustration that I cannot quite find/make the time to do more community work. but also, awareness I am
contributing in some other ways
• My only regret was that I moved away/travelled a lot during the subsequent time so didn’t get as much time
to support the actual mahi as I wanted to.
Complex relationships with other community members involved in the project
• The day I co hosted with a particular person was a challenge
• It wasn’t until after the initial training, when I got together with the larger group of people that I realised that
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a person who has previously been a very divisive force in our local community had also done the facilitator
training. Good on her for doing it and hopefully it has helped her, but at that time I felt that it was best that I
don’t continue as I didn’t want to be working at the same event as she was.
Lower attendace at events
• We had the Newtown conversation during the day- and it was hard to get people to attend. I found that a
little disappointing. I probably would have been more inspired by a night time event.
• Good as above. Bad? Not really any, but some disappointing attendances.
• Expected the challenge would be reaching new people which proved the case
• I was volunteering in Mount Cook and it had very low turn up, which was a bit of shame really, the
community was missing out the opportunity to connect
Lack of project clarity / shared purpose
• I wanted a shared goal with the people- i wanted the connections to build something. I noticed myself
losing interest when there was no ‘need’ for me to attend. I think this happened because- at work my job
is to help people- so it was not new for me to be helping people articulate things about their lives, also
there were plenty of facilitators in Newtown. I understand that the shared ‘goal’ was not the point- but i just
noticed for me it was a hurdle in terms of shifting work priorities to attend. Also the lack of shared goal and
changing attendance meant that i wasn’t sure if we weren’t working towards something were we building
relationships?  I felt better about the people i met but i have never seen them again.
• The grassroots, community approach taken was sometimes challenging where there was no concrete
direction. While this was really positive in a lot of ways, the organic nature left me feeling that I didn’t have a
proper stake in the game and I didn’t feel that my contribution was necessary.
Other
• I did notice that the two facilitators that I went along with were especially nervous in the training setting,
whereas in their own (social housing) communities they are very confident and capable facilitators - often
dealing with more complex challenges than in a wider community setting.
• I misunderstood the focus of this project being for Wellington City only, at the exclusivity of anyone else. I
felt singled out being from Kapiti and during the training day this was highlighted several times, and how I
would have to re-start the project in my own community if I wanted, rather than having any support from
the project. It seems like a nice idea to help foster a sense of community, and where I live we are beginning
a co-housing journey so this could have been a good tool but felt to uncomfortable to apply it based only on
the training. The rest of the quality of the training was pretty good, the facilitator’s were clear, and the day
was well run.
• Can’t think of anything here. The format was very structured.
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Section 2: Your thoughts on the project itself - Quant/Qual mixed data
Wellington Conversations was
a worthwhile project – it had a
meaningful impact on our city.

95.8% (23 of 24) agreed or strongly agreed.
1 neither agreed or disagreed.

Positive
• For some of the attendees, Wellington Conversations gave them the raison d’etre for getting out and
feeling safe to meet strangers.
• A range of people attended and benefitted from meeting others in their community. I feel that if it had
been able to continue the participant numbers would have gradually increased
• I’m not sure how many people were impacted but for those that participated, I reckon most would strongly
agree
• People are more connected.
• People very keen to come to these meetings because I explained to them how they worked and they
like it that it had structure no stress on them. I had three people interested to come along to Kilbirnie
conversations but alas Covid19 happened.
• I think projects that are situated outside of government needs/ consultations that come from community
that embrace community and help create community are desperately needed. I think our society has lost
so much of our neighbourliness and its better for everyone if we foster good relationships with those we
live near.
• I didn’t go to actual events to see the impact on community members, but at the training, it was great to
spend time with, and make connections with people who are community leaders. They are often familiar
faces, so I think that having a stronger, more connected informal community leaders network has been a
good thing.
• Every conversation is, I believe, a win for the city overall. people reaching people, hearing new
perspectives. People making an intentional effort to converse.
• If nothing else it strengthened budding community relationships and built a group who could be trusted to
work together if there was a challenge. While I was in Shannon over lockdown, I used the same skills from
Wellington Conversations to volunteer and support a group to self-organise for community food parcels.
Other
• Not sure about long term impact. It was a starting point.
I’d like to see other projects like Wellington
Conversations take place in Wellington.

91.67% (22 of 24) agreed or strongly agreed.
2 neither agreed or disagreed.

Positive (all responses)
• Especially at this time of uncertainty and important to connect meaningfully
• Our communities have become less connected physically than ever before. We are social animals and
need to connect to survive.
• I would have liked to have tried them in City Housing complex community rooms but Covid19 hit us
• I think there are some great community initiatives in Wellington that invite people to attend - gardening,
clothes swaps, predator free stuff, fair days etc. I’d love to see a project with long-term funding really
enable a community or group of communities ( low income especially) to make practical and positive
changes to their physical, environmental and mental health.
• Getting groups of people together to have conversations that matter is vital.  It’s part of our humanity and
I think particularly with the digit age and the Corona virus, that we need this more than ever.
• This was a really good idea. Get people talking outside their usual bubbles
• Yes please! This mahi was very worthwhile and I would support more of it.
• Wellington is a great place for trying out new initiatives, which all add to the vibrancy of the city.
• I want to keep participating of these and helping out / getting involved in community initiatives
• Especially in these days post covid or being in level 2 indefinitely I see it as being very valuable
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Section 2: Your thoughts on the project itself - Qualitative only
Did things in the project work in the way that you expected?
Yes

•
•

•
•
•
•

Yes, though I think it would have continued with volunteers driving it in some form if we had not gone into a
lockdown
Yes.  I think I expected it to be more personally rewarding- which was what i got from the training. But i think
if I had attended some night time or other suburb events this may have happened. I think unconsciously
I still expected some practical outcomes. I was hoping that less connected people would link with more
connected people. That people with higher social capital as it were would take lower social capital people
under their wing.
I came with no expectations. I came for the experience and in that way, yes, my expectations were met as I
learned a lot.
Yes, more than expected. Terrific community response on some occasions.
I had no expectations just pleasantly surprised
Yes (x 3)

Different to expectations
• I was expecting less structure around the format of a Conversations event.
• I thought the numbers coming to the conversations would grow, whereas we had about the same amount of
people attend each time.  This was a bit unexpected and disappointing.  I think if it went on for longer, that
we could have come up with ways to publicise it more, and get the word out.
• Funding constraints restricted what was possible, that was a shame
• I did not get to facilitate any public conversations which was unexpected.
• Didn’t have expectations

If we were to start the whole project again – what would you like done differently?
Funding and/or longer project run
• Funding for catering - sharing food is a natural community builder and breaks down some of the initial
anxiety of getting to know new people
• To have it go on for longer.  4 sessions wasn’t long enough to give it a proper trial.  If the pilot had gone for
a year I think there would have been many more benefits and time for us to practice things like publicity &
promotion.
• Better promotion and a clearer understanding of what was on offer. I think what we had to offer was
fantastic but not widely known. I would have also liked to see the trial run for a longer time. The big break
over Christmas was really disruptive. Sub-committees so each member can contribute something valuable.
• Funding to promote it
• Invest in so much promotion - discuss some bold topics such as inclusion, mental health, diversity, healthy
workplace culture, etc
Modifications to how events were run
• I would take more risks with the conversation topics.
• Perhaps a more timely start to events.
• Maybe have the conversation ‘topics’ written out on whiteboard (or on a paper) for all to see while starting
up the conversation. Maybe more clarity around what the ‘facilitators’ are telling us before the course.
Maybe have the papers to sign, fill in etc. easily available and explained before we begin the conversations.
As a newcomer it can be quite overwhelming with all these new people etc. so I like to know exactly what is
going to be asked of me and how I will do that. Also, it would be good to have the facilitators explain to us
how to lead the group back on track if it starts to segue into local chitchat etc.
• I think that each community is different, and so has different ways of gathering and places that they go to.
The event format was probably a bit too rigid for some communities.
• Maybe to go off script a little more and not get too hung up on it being perfect - esp the co-ordinators. We
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had one session in particular and perhaps two where we just chatted because that is what folks wanted to
do.
Better support for facilitators
• I’d like to have a steering group (perhaps some members who could work on it through their jobs) and i’d
like to have a few different goals that communities could aspire to.
• More facilitator get-togethers
Other
• Maybe a focus on one area of city ie. Te Aro rather than spread across city
• Given the constraints, no.
• Haven’t given this thought
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Section 2: Your thoughts on the project itself - Qualitative only
What has the experience of being part of Wellington Conversations made feel more possible to
you?

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

More opportunities to bring people from different backgrounds together
There are plenty of people who care and are willing to put in time and effort
To take the initiative to connect with others
Meeting more people in the district
That community projects are important and possible
It has motivated me to get more involved in my community.
Honest conversations, community level support and engagement and an ability to see this growing in the
community in other ways all now feel more possible. Being a part of Conversations I would want to seek out
more of this type of activity.
More confidence in getting community interest groups established and functioning.
Easier to connect with neighbours
The power of community goodwill!
Making more sense for myself of how I can hold space and connect with people in an intentional way
building partnerships with councils
Surprisingly, apart from growing some great relationships, it really made me feel that if there was an
emergency, our community would be resilient enough to cope and support each other. The WC group would
be the first place I would have looked to support during lockdown if I had been in Wellington.  
I thought this was a great example of how to use websites and social media to promote events. Ka pai, e
hoa.
Realisation that we all are connected & share many common interests/issues
inspiring - wanted me to be more in touch with neighbours and other connections
I can handle situations better - I have better tools to do that. And I foresee difficult conversations ahead.

COVID-19 has changed so much about how we connect (or don’t) with others. What ideas do
you have for how we can do ‘connectedness’ work in this changed environment?

•

•
•
•
•
•
•

•
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I actually think COVID has improved connectedness in my suburb. In a sense, dormitory suburbs, which are
normally empty during the working day, became communities during lockdowns as people were able and
did look out for each other, especially the vulnerable (e.g. shopping, pet walking); as people saw each other
out walking near their homes and talked together from a distance; etc. Personally, I was able to reconnect
with many people beyond my suburb via Zoom, etc because lockdown life was simpler, less busy, etc. Many
people during and after lockdown have questioned business as normal and whether they want this ...
supporting these conversation would be a great service.
Neighbourhood singing from entrances to properties using physical distancing. Using online tools for
connecting
“I zoom with other groups but it just isn’t the same. For me, face to face is how humans interact and how we
‘show’ our thoughts even when not saying them out loud. the only thing I can imagine is 6 chairs - 3 opposite
3 with large perspex squares separating us?? sounds ghastly!
I’m hoping the wellington conversations will resume later next year when we are used to Covid19 and its
affects and still meet up face to face with ‘see-though’ masks?? ha! It’s such a shame but I do feel that the
strength of the project is face to face in small groups.”
I’m interested in how to get people with low literacy and low compute literacy online
“It really highlighted for me how important my community was and how friendly and supportive NZers are
when the going gets tough.
I would really like to see concrete ways of getting help to those who need it during tough times.  I think the
will is there, but leadership is needed - like the Being kind message.  A big social push for sharing and caring.  
Not hoarding and land banking.  That houses are for living in, not investing it.  That we rise by lifting others
up.  This kind of messaging must get across Aotearoa if we are to flourish through this pandemic and the
many other global issues that we are facing right now.”
I think with COVID-19 there is more of a need for connection. I really feel that at the moment fostering deep
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connection is really important, e.g. running a group with the same group over a number of weeks so they
get to know each other. Speaking as someone with anxiety issues, showing up to a singular event is far more
problematic than showing up to a sequence of events.
Hard one. Zoom possibly, though some folk are probably over it. Pray for Level One!
I once attended this online conversational event - https://www.facebook.com/events/2625958657649333/ It was a pretty good experience and I’m pretty much the Wellington Conversations can work well online too
and I’d love to attend if any is available
It’s really hard and I don’t know the answer to this. I just know that if people start spending too much time
at home it makes it harder and harder to get out amongst people again. So we have to get out, but not too
close to other people these days. I always think that connecting with the environment is great for the soul maybe mini-maps of places in the local community that people can walk to, and then the conversation can
start from there.
At the personal level, the eye contact and smiles and waves are much more important now that we have to
maintain physical distance
Having the infrastructure set up for connection is really important, I’ve learnt - having a central FB page as a
place and way to connect, or a distributed list of emails. Contact details are important, otherwise you think
“there was that cool person who did X, how do I find them again?”
One thing I thought was fun from Mt Vic Hub was a “Friday Night Drinks”, with everyone sitting at home with
a drink and chatting on Zoom. I thought that was a nice informal way to recognise the new normal.
Believe the ‘moment has passed’
Could be replicated online in some form.
move this type of work to online - remote events, it is possible!
On a one on one basis - truely listening and taking the time with someone. Not feeling like we need to get all
the voices heard at one time. Sometimes it is really good to just have that time with someone - esp if they
are elderly or feel isolated in our community
Haven’t figured that one out yet...

Generally - do you have ideas for how we can grow connectedness across Wellington - or about
projects you’d like to see happen?
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A seeds to feeds style project could end with a WTN conversations style event? Might be some good topics
for discussion as people share food that was grown for them to come together.,
As it always has been, public decision making is a great context for connectedness ... but authorities need
to rethink how they do this. Actively inviting citizens into deliberative processes using strategies such as
stratified random selection would be a great way of fostering connections across divides, creating Wellington
publics, progressing wicked problems, improving trust and legitimacy, improving capacity and capability, etc.
Interesting, the State of Victoria across the ditch has just enacted a new local government act that required
public deliberation processes for key decisions.
I would love to see a project about connecting parents to raise resilient children in a changing world.
Supporting parents to combat some of the difficult pressures they are facing.
I’d love to see more friendship/ neighbourhood groups grow. I’m interested at the moment in how social
networks are so important to wellbeing. I know in my work with new migrants and former refugees they
don’t always have time to volunteer, they don’t always want to be ‘helped’, they often just want to make
friends. But the research shows that its hard to make friends in NZ. People are happy to help but they don’t
often want to bridge the gap and ask you over for dinner.
There are so many tiny charities and fledgling offerings that are trying to do things all on their own - I would
love to see a way for groups, charities, ideas to overlap and work together. For example I work for Mothers
Network - we could work with a Refugee community organisation, for a charity supporting mental health,
with ESL groups to reduce the language barrier to meeting others. There are so many fantastic organisations
out there, how do we get the working more closely to make use of resources and impact!?
Try to get the core group of facilitators together again to discuss.
More of this!
I am working on a place-based project, Mt Cook Connect, to explore ways for different sections of the Mt
Cook community to be involved in various  ways with each other.
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Volunteer feedback - post-project
• Focus on intergenerational activities - Current energy in this space through JOY FOR GENERATIONS
• Smaller events, maybe like small potluck lunches or dinners to have good robust chats over and hosted by a
•

coordinator  with a good representation from our communities.
Unsure, but keen to participate in any! A really great initiative in my opinion is the Wellington Timebank and I
find it awesome and has connected me with people in the community.

Anything else?
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Well done, WC team - a really tough thing to get up and established and you did very well.
Thanks to Tim and the team. I was really impressed with the social media connections.
Thanks for getting the project up and running. I hope it continues next year .....
I felt privileged to be part of WC. It was a thoughtful considered, well executed, sensitive, inclusive, dynamic
project. It generated some wonderful positive energy and id love to see something similar continue now
during covid 19 as we need it more than ever!
Thank you.  I really appreciated the opportunity to be involved in this project.  Loved the trainings, the
conversations and the friendships and connections I made.
Thanks Tim for the enormous amount of aroha that you have put into this project. Your facilitation style is
fantastic, and dedication to our community is to be admired. Best of luck.
Ngā mihi nui team, you’ve done well. We can’t always see the immediate impact of our actions but it’s there.
Thank you Tim and Caroline for the mahi that you have put into this project. I found that inspirational. Nga
mihi.
I am super grateful for this project and the opportunity I had to participate on it :)
Thank you for all your mahi with this project. I loved my time being a part of it and look forward to what the
future holds for it.
The challenge in todays environment of running a volunteer led service showed through with WCC
expectation that once set up the program could be ‘volunteer run’
All my love and respect for you all!
Heaps of thanks!
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