
Gathering  
for impact

Connect us  
as humans

Build empathy
By fostering trust, and 
mutual support you can 
help build the passionate 
desire needed to move 
ahead together.

Create an inclusive space
Creating a spirit that’s warm, 
welcoming, and playful, 
makes it safe for everyone 
to share their whole self and 
best thinking.

Leave titles at the door
When people see each other 
holistically, they’re able to 
form more equal, multi-
dimensional, relationships.

Deepen our understanding 
It’s about recognizing the 
people your team wants to 
serve and how the work can 
improve their lives.

Introduce new perspectives
New approaches and ways 
of working help people think 
and act differently to make 
the brighter future real.

Provide shared experiences 
Teams learn to collaborate 
best through intentional 
opportunities to do real 
work together.

Promote collaboration
Working together, teams 
support each other through 
learning (and unlearning) 
process.

Elevate our  
collective capabilities

Inspire collective bravery
By embracing creativity, 
you create the optimism, 
energy, and confidence to do 
what’s necessary to imagine 
and chart the path to the 
brighter future.

Challenge us to stretch
Pushing past existing 
constraints and assumptions 
helps your team create 
something new.

Implement the right pacing 
An intentional rhythm 
of thinking, reflecting, 
and acting enables your 
team to birth, test, and 
refine the best ideas.

Harness expertise
A diverse range of ideas and 
experience helps people see 
possibilities and shape the 
best way forward.

Help us be our 
boldest selves

Invite all-in commitment
By inspiring participation, 
open dialogue, and  
co-creation, you can build  
a stronger team and 
collective ownership for  
the work ahead.

Deliver on a clear purpose
When you use gatherings to 
achieve specific outcomes, 
they move your team 
toward larger bold goals.

Make things actionable
By breaking big tasks into 
smaller chunks, your team 
walks away knowing what 
to do next and how to work 
with others to get it done.

Ready us to take 
action together

As you work together with your team toward creating a brighter future, 
how you bring people together shapes how they feel, believe, think, 
and act. Whether one-on-one or in groups, gatherings help people 
reconnect to the reasons for doing this work, make decisions, commit 
to actions, and adjust the approach along the way. Maximizing the 
potential of these moments rests on how you, as the leader, designs 
and delivers them. The best gatherings: 



Tournesol is a leadership consulting firm that 

partners with CEOs, senior leaders, and their teams 

using a unique model called lead brighter.™

When you lead brighter, you harness your platform —  

people, power, influence, and money — to create 

a brighter future, one filled with shared prosperity, 

equality, connection, discovery, beauty, and joy.  

Using our innovative set of tools, you’ll spark 

new offerings, experiences, and business models 

to generate growth and profits, while making a 

measurable impact on people’s lives.

Connect with us to learn how to lead brighter.

leadbrighter.com 

hello@leadbrighter.com
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