
Future-back 
planning

Imagine your 
brighter future 

Pick a date

Set a specific end date by 
which you’ll bring the future 
you wish to create to life. By 
selecting a timeframe that’s 
further out (e.g. 10 years), you’ll 
push yourself to be bold and 
brave about what’s possible.

Dream the brightest 
future possible

You have to see your future 
to think and act it into being. 
Envision the unique, positive 
impact you’ll make. Consider 
the tangible ways things 
will be better and brighter 
because of your efforts.

Paint the picture 

Concretely capture what your 
brighter future looks like. By 
making it compelling for you, 
your team, and organization, 
you’ll inspire each other to 
bring it to life. 

Identify milestones on 
the path to your desired 
destination 

Making your brighter 
future real requires many 
coordinated steps over time. 
Working backward from 
your future destination 
to present day, lay out 
your best guess for where 
your organization needs 
to be at points along the 
way. To reach your 10-year 
destination, where would 
your organization need to  
be in 9 years? In 6? In 3? In 1? 
In 6 months? In 3?

Map out your  
first milestone 

To make getting started 
manageable, focus on the 
first stop along the journey. 
Ask what outcome you must 
achieve first, then prioritize 
the actions you will (and 
won’t) take to move forward. 

Chart your path 
to reach it

Choose a single, 
measurable destination

How will you know when 
you’ve arrived? Translate 
your picture of the future 
into one specific, bold goal 
(e.g. In 10 years, we will have 
achieved [this specific, bold, 
measurable outcome]).

Use this destination as 
the focal point of all of 
your efforts to come

When your destination acts as 
the singular, urgent focus for 
all your work, it motivates and 
unites everyone to do what it 
takes to make it happen. 

Name your 
destination

Get started, test,  
and learn as you go 

Power ahead with a bias 
toward action, a mindset of 
progress over perfection, and 
a willingness to experiment 
and learn from successes and 
mistakes. 

Constantly adjust your 
path to stay on track 

Honestly and regularly assess 
where you’re at. Determine 
what’s slowing progress 
and identify opportunities 
to accelerate change. These 
insights will help you shift 
gears and keep moving 
toward your destination. 

Achieve, share,  
and celebrate wins 

Make space to celebrate  
and broadcast incremental 
wins to build confidence  
and momentum for the 
journey ahead. 

Act, learn, and 
adjust to get there

The brighter future you want to create — one filled with shared 
prosperity, equality, connection, discovery, and joy — will elevate 
your business performance and improve people’s lives. With no set 
route to get there, you’ll need to chart your own path. Future-back 
planning is a tool you can use to help identify the necessary steps 
to reach your ultimate goal.



Tournesol is a leadership consulting firm that 

partners with CEOs, senior leaders, and their teams 

using a unique model called lead brighter.™

When you lead brighter, you harness your platform —  

people, power, influence, and money —  to create 

a brighter future, one filled with shared prosperity, 

equality, connection, discovery, beauty, and joy.  

Using our innovative set of tools, you’ll spark 

new offerings, experiences, and business models 

to generate growth and profits, while making a 

measurable impact on people’s lives.

Connect with us to learn how to lead brighter.

leadbrighter.com 

hello@leadbrighter.com
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