
From founder-led  
to founder-inspired

Ready the founder 
and the new CEO

Define founder’s role 

Partner with the founder to 
identify the unique contributions 
they’ll make to support the new 
CEO and business overall and to 
make the transition productive 
and healthy for everyone.

Prepare the new CEO

To set the stage for success, help 
them: connect their purpose 
and values to the company’s; 
construct the authentic 
story they’ll use to introduce 
themselves and differentiate 
from the founder; define their 
leadership plan for the first 6-12 
months; and determine how 
they’ll shape the world’s view 
of what they want to be known 
for as they drive change in the 
industry and beyond.

Strengthen partnership

Ensure the founder and new 
CEO have a trusting relationship, 
one that leverages the founder’s 
strengths and gives the new CEO 
room to lead.

Map out the transition 

Maximize long-term success 
by defining what will happen 
before, during, and after the 
handover for all stakeholders.

Craft the announcement 

Create a compelling narrative and 
find the right ways to share news 
of the change, to build confidence 
that the new CEO is the right 
person to lead the way forward.

Keep engaging

Hold regular check-ins with the 
board, leaders, and company 
during this vulnerable time to 
help them process the change 
and embrace new possibilities.

Start moving ahead 
 

Create a clear contract between 
the founder and new CEO, with 
permission to take action from the 
start, creating new energy and 
building trust in the next chapter. 

Reorient the board 

Shift how the board thinks and 
works so they can lead in ways the 
founder, new CEO, and company 
need in this next chapter. 

Elevate the top team 

Prepare the top team to expand 
their leadership and ready 
themselves to take on new roles 
in the new leader-led/founder-
inspired era. 

Shore up key capabilities 

Identify and address gaps that 
surface from the founder’s 
transition by developing specific 
leaders and creating new 
approaches and rituals. 

Plan for succession 
 

Build up the company’s 
leadership bench to provide the 
depth, breadth, and diversity the 
company needs to succeed in the 
next chapter.

Safeguard wisdom 

Codify critical elements of the 
brand, business, and culture that 
the founder has embodied but 
aren’t yet written down.

Anchor purpose & values 

Reconnect and recommit the 
organization to its purpose and 
values. In the midst of change, 
they’ll be a stabilizing force 
bridging past, present, and future.

Lay out the next chapter 

Articulate the vision and strategy 
of the post-founder chapter. The 
mandate of the new CEO needs to 
inspire and be unequivocal from 
the start. 

Rethink existing models 
 

Revise existing leadership and 
organizational models to account 
for the founder’s evolved role, 
the new CEO’s strengths, and the 
company’s forward strategy. 

Clarify the  
path forward

Expand leadership 
breadth

Lead others  
through change

One of a company’s most significant moments is 
when a founder steps back and a new CEO steps in. 
To successfully make the leap from founder-led to 
leader-led and founder-inspired, you’ll need to:



Tournesol is a leadership consulting firm that 

partners with CEOs, senior leaders, and their teams 

using a unique model called lead brighter.™

When you lead brighter, you harness your platform —  

people, power, influence, and money — to create 

a brighter future, one filled with shared prosperity, 

equality, connection, discovery, beauty, and joy.  

Using our innovative set of tools, you’ll spark 

new offerings, experiences, and business models 

to generate growth and profits, while making a 

measurable impact on people’s lives.

Connect with us to learn how to lead brighter.

leadbrighter.com 

hello@leadbrighter.com
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