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Foreword
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Founder
Here it is, our November edition of the monthly newsletter. As we inch closer to the next
step in our evolution, my heart is filled with gratitude and my mind is buzzing with
everlasting memories.
From being a one woman army to a full fledged Design-Build firm, Metaphor has truly
lived up to being synonymous with client-centric solutions and service. It has been an
extremely fulfilling journey of creating beautiful spaces for happy people. Our business
growth hasn’t been strategic; it has been built organically by our precious clients for
whom we’re the providers of any and every design-build solution.
I would like to think of Metaphor as the company that has always had clients and their
desires at its core.
We never evaluate our success based on the size of the project but by the satisfied
smiles on our clients’ faces when we go beyond their expectations. And those smiles
have been spreading across the country and I have one right now as I write this.

Thank you for bringing cheer into our lives with the
smiles on your faces. As they say nothing is more
contagious than a smile. We’re happy when you’re
happy. Let me sign off by wishing all of you a very
bright Deepavali. Let’s celebrate the spirit of life.
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THE VITAL ROLE OF A DESIGN-BUILD FIRM IN
TRANSFORMING IDEAS INTO REALITY

Transforming someone’s dream into reality
isn’t an easy task, especially when you are
building their home. People have great
aspirations when it comes to designing their
home. Let’s take a look at one such home
Metaphor manifested for a client inside the
Organo Naandi community.
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This villa inside the community belongs to Mr
Hari Thalapally and Mrs Sumita Hari. Sumita
works for Deloitte and Hari is the COO of Call
Health, a telemedicine company. They have
two children, a daughter and a son. The couple
already has an independent farmhouse yet
they wanted to be part of a collective farming
community like Organo Naandi.
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Hari hails from Kerala
and Sumita is a
Hyderabadi with a Bihari
background. Both of
them are very fond
of the Kerala style of
architecture and design
and wanted to replicate
the same style interiors
for their Naandi villa.
Both Sumita and Hari
are socially active and
hence wanted a bigger
living space to host
their frequent guests
and friends. To make
this possible with the
existing structure, one
of the guest bedrooms
on the ground floor was
re-modified and merged
with the living room
which made it more
open, airy and spacious.
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Their love for the Kerala
style of designs was not only
restricted to the structure
but also to furniture,
artefacts and all other
elements that contributed
to the interior design of the
house.
They brought a lot of
collections from their
antique store dealer and Hari
had a very clear idea about
how he wanted to style his
home.
As a responsible and
empathic design-build
partner, Metaphor managed
to give him that support to
put his dreams into reality.
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However, in the manifestation of the interior design of this
beautiful house, maximum credit should go to Hari and his
sense of style.
Each element inside this spectacular house is crafted
meticulously with tremendous guidance of
Mr Hari Thalapally.
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SUSTAINABLE, RENEWABLE ENERGY
RESOURCE - SOLAR POWER

All life on earth is supported by the sun.
Research shows that the amount of sunlight
received by the earth in one hour is more
than the total energy used by the entire
world for an entire year.
Solar is a safe alternative which can replace
current fossil fuels like coal and gas for
generation of electricity that contributes to
air, water, and land pollution.
Let’s hear from one of the experts Mr
Indrasen Bolampally, founder of Four Solar
Pvt Ltd about various aspects of Solar Power
Generation.
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The Journey of Solar Power
People have used solar power as far back
in history as the 7th century B.C. In its most
primitive state, energy from the sun has been
revered and put to use almost as long as man
has walked the earth. The earliest uses of solar
power included focusing the sun’s energy
through a magnifying glass to start fires for
cooking.
Centuries later in 1876 William Grylls
Adams and Richard Evans Day applied the
photovoltaic principle and year after year there
was a refinement to this system. Solar power
generates electricity by converting the energy
from the Sun. It is a renewable source of
energy which is sustainable, reliable and
cost-effective.
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Why Rooftop Solar?
There are many benefits to installing
rooftop
solar panels. A few of them could be:
It does not require a lot of maintenance
except cleaning of solar panels
Savings
Better return on investment
Guilt-free consumption
Opportunity to demonstrate your
commitment to sustainability

How does solar power work?
A solar photovoltaic (PV) system absorbs
sunlight and converts it into energy to power
your business. Solar panels are mounted on
the roof of a building or on the ground. They
are then oriented and pitched - at the latitude
of the place - to capture maximum sunlight
throughout the year thereby producing
optimal output.
The efficiency of solar is usually between
15% to 20%. The energy produced by solar
is of Direct Current (DC Type). Our electrical
and electronic equipment at homes using
Alternating Current (AC Type). Therefore,
inverters are required to convert the DC type
to AC type.
There are 3 different types of grid systems
used for installing solar power.
On-grid system - net meter- or gross
meter-based system (no batteries required)
Off-grid system - (battery-based system)
Hybrid - On-grid and Off-grid in one system

8

November 2020

Metaphor
The reliability factor
The solar system works on sunlight, so it
is possible that there may be times in the
year where it is cloudy and solar power is
not generated enough. In such situations,
the load at home or building will draw
power from the Utility Grid automatically,
that is when the load is more than the solar
production which then it imports power
from the Grid.
In a non-grid system, any excess power
produced in the day time is exported to
the government electricity (utility) grid. All
the energy exported can be imported back
at night at the same tariff. For an off-grid
system, the excess energy produced in the
day is stored in battery banks and is reused
at night.

Well, talking about the longevity
factor or the warranty/service,
solar panels usually come with a
Performance Warranty of 25 Years
and Product Warranty of 10 Years.
The Inverter gets a
Product and Performance
Warranty from 5 to 7 Years (based
on its Make)

Return of Investment
The ROI depends on the loads
(size) in the house, the capacity of
total solar photovoltaic installation
and the type of system installed.
Typically, one can get an ROI
between 3 and 5 years (based on
the tariff).
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Some interesting facts about Solar
Power:

In 1990 a solar-powered aircraft flew
across the United States using no fuel

Solar energy has been used for over
2700 years. In 700 BC, glass lenses were
used to make fire by magnifying the
sun’s rays

The world’s largest solar thermal plants are
located in the state of California

The 1st Solar Panel cells were invented
in 1941

To conclude, if all the sun’s energy falling
on the earth for one day is converted to
electricity, humanity can survive for at
least a year

Space missions by various countries use
solar energy to power their spaceships
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Article source: Organo et School Website
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DESIGN-BUILD VS DESIGN-BID-BUILD FOR
LUXURY HOMES

A project delivery method consists of design,
construction and other services that are
required for executing, organizing and
completing a building. Before initiating your
project, as a client, you should take time out
to explore the project delivery methods and
selecting the one that is best for your project.
By choosing the right one for the project, you
reduce overall risk, and can better manage
the overall budget and schedule.

Design-Bid-Build (DBB)
Design-bid-build refers to the sequential
phases of this project delivery method. DBB
begins with the selection of an architect
who designs the project, followed by the
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submittal of a construction bid where the
owner selects a contractor, who implements
the design.

Advantages of Design-bid-build
Design-bid-build is the most familiar and
widely used project delivery method
Generally, it is also the lowest in price, at
least upfront
It offers owners plenty of opportunities
to provide inputs on building appearance,
function and implementation because the
architect and the contractor work directly
with the owner
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Disadvantages of Design-bid-build

Benefits of DB

There may be a collaboration gap
between the contractor and the architect
during the design phase regarding the
materials and construction. This may slow
down the project during the
implementation

Single source of responsibility for the whole
project

Since the owner approves the design
drawings, consequently they bear the
liability for any misalignment of plans and
construction specifications

Reduced Claims Exposure

Project duration tends to be longer due to
the “in-series” nature of the delivery
method

Design-Build (DB)
Design-build is a construction delivery system
in which the design and construction services
are contracted by a single point of contact
known as the design-builder or designbuild contractor. This single entity holds
responsibility for pre-construction briefing,
design development and various construction
stages of the project.
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Cost Savings through the efficiency of the
complete process
Faster project delivery

Due to the extensive collaboration of the
designer and builder in one firm results in
fewer change orders and litigation
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Drawbacks of DB
Design-Build requires a level of
involvement by the owner, especially
during the pre-construction phase. While
this is true in all project delivery methods,
Design/Build will require shorter yet more
intense involvement
Since most design-build projects are not
awarded based on the lowest bid, the
project owner may not receive the most
competitive bid to complete the work
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Why choose Design-Build?
Over the course of the last 25+ years,
traditional design-bid-build construction
has continually declined while design-build
has increased because every luxury Home
Owner wants a hassle-free construction
experience while also ensuring their needs
and aspirations are realized through design
and detailing. Given the nature of designbuild, we believe Design-Build to be an ideal
construction method for Luxury Homeowners
in India.
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Artistic Stairways...
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