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FOREWORD

Let me at the outset 
thank you for the warm 
response to the maiden 
edition of our newsletter. 
At Metaphor, delivering 
joy to our clients has 
been our primary 
motivation. In fact, our 
beginning wasn’t even 
a conscious decision to 
build a business. It all 
started with honouring 
the requests of some 
of our parent company 
FHD Consultants’ design-
build requests. Primarily, 
because either they had 
no time or capability to 
execute the jobs we were 
designing as architects. 

We started delivering 
these projects informally 
without the structure of 
a company. The works 
we executed were rooted 
in trust and confidence 
our clients placed in 
us; that they could rely 
on us for quality; that 
we were aligned with 
their sensibilities. The 
formation of Metaphor 
as a business entity 
happened much later 
after completing these 
jobs to the utmost 
satisfaction of our clients.

We never did and still 
don’t pitch for projects. 
We never strategized or 
marketed our services. 
We had absolute clarity 
that we’ll take up a 
project only if we could 
add value and only when 
there’s absolute trust 
on all fronts. Customer 
success is our supreme 
objective. 

We neither make tall 
claims nor do we claim 
to be the best but 
we’re certainly proud of 
delivering a job amidst 
challenges & limitations. 
Above all, we’re 
absolutely confident 
of having a discerning 
understanding of our 
clients’ holistic 
needs – said and unsaid.

Besides our complete 
involvement in a project, 
I feel what keeps us at 
the top of the game is 
our innate empathy for 
the clients’ and their 
needs. I believe that’s the 
unique strength of Team 
Metaphor. 

Thank you once again for 
allowing us the privilege 
of being your partners in 
our progress. 
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Given the growing concerns regarding 
pollution & food contamination, urban 
dwellers are experiencing a sense of anxiety 
in terms of healthy living. The popularity of 
organic foods, detox centres and alternative 
therapies are a reflection of that. 

There are popular models at personal 
dwelling levels which try to mitigate these 
anxieties, such as small farming lots, rooftop 
gardens, balcony kitchen gardens, etc. This, 
however, requires a lot of personal passion, 
time, caretaking and upkeep. 

Urban farming, although considered as 
a viable decentralized food production 
methodology, is highly passion-driven. Long-
term sustainability of similar scale efforts of 
such models tends to remain inconsistent 
and fluid.

Meanwhile, there is growing concern 
& pressure within the rural farming 
communities to abandon traditional 
agriculture and migrate towards 
seemingly ‘greener’ pastures in the 
city. In addition to growth in the urban 
native population, rural migration is 
contributing to pressure on urban 
density, land, and infrastructure.

Another result of this migration is the 
lack of arable agricultural land as well 
as depletion of soil health, reduction 
in traditional agricultural products 
and more. These changes are creating 
imbalances in both urban and rural 
areas.

So, how do we bring a balance 
between these two conflicting and 
related urban and rural issues while 

ECO-COMMUNITIES – NEED OF THE HOUR
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ensuring the sustainability of long-
term solutions? How do we counter 
urbanization and relieve the pressure 
of rural migration within the realm 
of design and development? One 
way is to create a rural environment 
with urban conveniences that will 
help mitigate the anxieties of urban 
dwellers while engaging rural dwellers 
in a meaningful way. 

Sustainable Eco-Communities are 
apt solutions for urban families. 
Here farming could happen at an 
appropriate community scale, and 
residences could have a fair amount of 
urban conveniences. 

There are several key factors for the success 
and sustainability of Eco-Communities, 
including: 

     1. Sustainability through closed loop
        systems – It is important that 
        eco-communities become producers by
        implementing closed-loop systems to
        meet their requirements.    

    2. Farming as a viable vocation for 
        neighbouring rural dwellers – 
        Eco-Communities should seamlessly
        integrate into the culture of farming 
        and engage in farming activities including
        outreach, training and knowledge sharing. 

    3. A strong and active group of residents of 
        Eco-Communities should have active
        participation and engagement of all 
        stakeholders to co-create eco-habitats
        where everyone inside and outside the 
        community are growing towards shared 
        prosperity. 

    4. Affordability of Eco-Communities– It is
        important to benefit from economies of
        scale that lead towards affordability, 
        increased availability and long-term 
        sustainability of this model. 
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However, some key challenges to overcome when situating 
Eco-communities is the availability of suburban land within easy access to 
the city as well as a strong farmers network in and around the site. 

At Metaphor, we are continuously striving towards helping like-minded 
people - Those who are looking at achieving that healthy balance 
between rural-urban needs and developing all-inclusive sustainable 
Eco-Communities. We have built the International Award-winning 
project Organo Naandi in Hyderabad and are currently building similar 
communities in Antharam and in Nizamabad. If you are looking for a strong 
design-build partner in your Eco-Community journey, we are here to guide 
you every step of the way. 
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If you’re someone who is committed 
to living consciously, you’ve already 
proved that your mindset is a 
refreshing departure from the take-all, 
eat-all and use-all approach. 

Like some of your close friends, you’re 
over and done with the maddening 
pace of life. All you’re looking for is a 
sanctuary where you can create your 
own serene cocoon and live a healthy 
life in harmony with nature. A life where 
you’re surrounded by like-minded 
people, who are also in the same 
pursuit. 

Well, the answer for your quest is an 
Eco-Community. In simpler terms, an 
Eco-Community is an inclusive holistic 
eco-system in which human activities 
are harmlessly integrated into the 
natural world in a way that is supportive 
of healthy development for the people 
and planet. 

Sustainability is a Mindset…
and a Long-term Goal 

Unless the people who invest 
in an Eco-Community are of a 
certain temperament, it doesn’t 
serve the purpose. That’s the 
point you need to consider when 
you’re aligning yourself to build 
an Eco-community. 

Just like you and your friends, 
a group of doctors wanted to 
build their own eco-community 
in Nizamabad. They approached 
and chose to be mentored by 
Organo, an Eco-Habitat Builder 

BUILD YOUR OWN ECO-COMMUNITY. 
LEAVE A LEGACY FOR YOUR CHILDREN.
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based in Hyderabad, and are building 
their 1st Eco-community called Rurban 
Nest. 

With our track-record of constructing 
Award-Winning Eco-habitats in 
Hyderabad, these pioneering doctors 
hired Metaphor as their design-build 
contractors to manifest the project. 

Here are key lessons they have shared for 
fellow-first-time eco-habitat co-creators: 

   1. Mindset is paramount
        a. Sustainable mindset can’t be
            limited to or focussed on short-
            term results. Patience, openness, 
            and grit to create the change are
            supreme for all members of the 
            team.

        b. Even after the acceptance of the
            idea and aligning to a common
            purpose as a group, you have to be 
            open to critics, naysayers,
            resistance, early or midway 
            withdrawals but what is most 
            important is that the majority 
            should keep up the spirit.    2. Empathic Leadership is critical

         a. Even a group of like-minded individuals 
             need a leader, a guide who directs the 
             collective voice; one who keeps the group on
             the right track away from diversions and
             motivates them to stay on the course.

         b. It is always better to have a mentor; 
             a guiding light who will hand-hold them 
             on the journey.

   3. Communication is the key
         a. Timely communication among the group
             plays a pivotal role. It is also advised to have
             periodic meetups to review and appraise the 
             progress.

   4. Setting Realistic Expectations
         a. As a community, it is important to 
             understand various facets of living in an 
             eco-habitat, the changing aspects well
             before the community is being formed. 



8

Metaphor

August 2020

        b. Be aware of farming and animal 
            husbandry related aspects.

        c. Understand other aspects of 
            sustainability - solar energy
            productions, water harvesting etc 
            as a first hand user.

        d. Staying educated on your
            community infrastructure and how
            to run it is very important.

  5. Being prepared for the long-run
        a. Be prepared for the contingency 
            beyond the planned financial 
            phases. It is important to have a
            well-planned financial set-up and
            let the entire group understand 
            and abide by this.
 
        b. Financial matters can make or 
            break the entire spirit of the group. 
            It is important to have an auditor, a
            legal advisor who will guide the
            statutory and financial aspects
            of the group and will bring a
            neutral perspective.

Are you part of a group of people 
interested in a healthy natural holistic 
way of life? Are you looking for that 
design-build partner, who can make 
it happen for you? Are you planning 
to leave behind a legacy built on 
sustainability for your children and 
grandchildren?
 
If yes, Metaphor is your company.

Let’s talk. Connect with us.
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Every luxury Home Owner wants a 
hassle-free construction experience, 
while also ensuring their needs and 
aspirations are fulfilled through 
design. Design-Build becomes the 
preferred method of construction for 
them.

A Design-Build company dedicated 
to exceeding the home Owner’s 
needs always ensures high-quality 
results and full customer satisfaction. 
From the Home Owner’s perspective, 
there is a collaborative advantage 
of working with designers who can 
think like builders and vice versa.

The Design-Build construction 
method focuses on bringing design 
and construction professionals 
into one partnership to collaborate 
on a project, keeping in mind the 
homeowners’ aspirations & budgets.
From our 19 years of experience at 

Metaphor, we’ve identified the following key benefits 
of Design-Build Methodology for Luxury Home 
Owners.

1. Single Point of Contact & Responsibility
   Typically, the owner selects an architect/designer,
   finalizes a design, tenders the project to various 
   contractors, selects a suitable contractor, and then
   acts as a coordinator between the designer and
   contractor. The responsibility of design integrity,
   communications flow and quality assurance during
   construction rests with the Homeowner. In the
   design-build approach, the Design-Builder becomes 
   a single point of contact and responsibility for
   the entire project. Design-Build enables teamwork
   and relieves the Homeowner of the responsibility 
   for communication flows as well as workflow 
   management.

2. Smoother Flow of Communication
     Be it between the Home Owner and designer
     or contractor and designer, any communication
     regarding improving the project during design and
     construction are faster, smoother and with clarity
     as all team members work in partnership mode.
     This partnership ensures that any risks 
     are identified and mitigated faster than in
     traditional forms of construction delivery.

KEY BENEFITS OF DESIGN-BUILD 
METHODOLOGY FOR LUXURY HOME OWNERS
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3. Faster Project Completion
     Design-Build projects can be 
     fast- tracked as there are lesser
     bidding periods and tender
     evaluations, project scheduling is
     part of the design development
     process, potential budgetary
     or construction constraints are
     identified and mitigated faster, and
     communication flows are smoother.

4. Better Quality Assurance & 
    Quality Control
     High-quality design and construction
     is not only a desire of every luxury
     Home Owner but also a necessity.
     Since the designers, engineers and 
     builders are not different entities,
     the entire focus of the team remains
     on quality assurance and ensuring
     quality control. 

     Any ambiguity that may arise in design, material
     and construction specifications are removed at an
     earlier stage.

5. Better Budget Management
     At the onset of the design development stage,
     Design-builder and the Homeowner work towards
     establishing the construction methods and
     materials that will meet the home owner’s
     expectations and budget. Once the budget is set, 
     any variations and cost overruns are documented.
     Unlike other methods of delivery, variations are
     triggered due to changes requested by the
     Homeowner. Additionally, any value engineering 
     to stay within budget is easier to achieve because
     the designers and builders are in-house.

     The design-Build team is responsible for design
     integrity, quality, timely delivery as well as budget 
     management during construction. Given the 
     above key insights from our experience as trusted 
     Design-Builders, we believe that Design-Build is
     an ideal construction method for Luxury Home
     Owners in India.
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 WATER WONDERS IN ECO-HABITATS
 

RAINWATER HARVESTING POND @ ORGANO NAANDI

BIOPOOL AT A PRIVATE RESIDENCE IN HYDERABAD
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 WATER WONDERS IN ECO-HABITATS
 

12 August 2020

BIOPOOL @ ORGANO NAANDI

FIRST ORDER STREAM @ ORGANO ANTARAM
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CLASSIC STYLE HOMES

ALL THE PHOTOS ARE FROM METAPHOR’S PROJECT
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CLASSIC STYLE HOMES

ALL THE PHOTOS ARE FROM METAPHOR’S PROJECT
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