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Front Cover:  JP Defaut and John Sims 
at the 2021 All Brit Ride by Jeff Scott. 
Back Cover:  Jeff Ward and Amy Thig-
pen by Ethan Simpson.  He’s interested 
in shooting some studio photos of Velo-
cette motorcycles if anyone in the Marin/
Sonoma area is interested: 
ejsimpson@hotmail.com Club dues $30 a year.  Membership runs 

from January thru December.  Notices go 
out by email in December to be paid by 
January.  U.S. funds only. 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Submissions for  
Fishtail West due  

last day of ODD Numbered Months. 
Next Deadline:  Jan 31, 2021 This newsletter often features items from 

older motorcycle magazines, including 
photographs, drawings, cartoons etc.  
Where possible I acknowledge their 
source.  Often these items are often from 
"MotorCycle" and "MotorCycling", and 
the current copyright holders are Mor-
tons Motor Cycle Media.  I thank them 
for their use.

The views, opinions and technical tips 
expressed in this newsletter are those 
of the authors and do not necessarily 
reflect the position or policy of the 
editor or of any of the other VOCNA 
officers.

VOCNA CLUB OFFICERS 

Chairman:  chairman@velocette.org  
   Olav E. Hassel  velomadness@aol.com 
   818 577-9533 
    419 Dartmouth Rd. Santa Paula CA 93060 
President:   lordjohn@ix.netcom.com  
John Sims   650 704 8090 
   PO Box 522 Belmont, CA 94002 

Treasurer:    treasurer@velocette.org  stanco@gorge.net  
John Stanley  541 490-1293  
   PO Box 238, Hood River, OR 97031    
   
Membership Secretary: membership@velocette.org 
   Debbie Macdonald PO Box 518  Boulder Creek CA 95006 

Webmaster:  webmaster@velocette.org  
   J.P. Defaut  jpdefaut@gmail.com 
   965 Martin Ln, Sebastopol, CA 95472 

Rally Purser:  skolterman@gmail.com   
   Sarah Kolterman 619-248-4724 
   612 East Avenue, Hayward, CA 94541 
   
East. Canada VP: andrewhar2004@gmail.com 
   Andrew Harris 905 666-4041 
   48 Calais St. Whitby, Ontario, L1N 5M2 
Editor of Fishtail West editor@velocette.org  Lanoras@gmail.com 
   Lanora Cox  707 553-2909 
   1731 Alabama St.  Vallejo, CA 94590 

Renew Now! Go to velocette.org to re-
new your membership.  Be sure to check 
out the options for opting into the Roster.  
The VOCNA Roster will eventually be 
made available on the members only sec-
tion of the website.
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VOCNA Prez Sez:  Happy Holidays 2021 
by John Sims 

 I do love Christmas and the Holidays, and I do wish you all a Happy 
Christmas, irrespective of which faith you are.  It’s a time when we can reflect 
on how bad we have been through the last year, and how much we have spent 
on our favorite bikes without telling your other half, especially when your kids 
need school books or new shoes.  I always think about what keeps me happy, 
and my Velocettes keep a smile on my face when everything around me is fall-
ing apart.  It’s a time to reflect on how fast you got your old Velocette to go, 
and did not get a ticket or have an accident.  Its just a happy time.  And to top it 
all off, if we have played our cards right and sent a Christmas list to Santa, we 
might get a few Velocette parts in a nice big box under the Christmas Tree.  A 
nice Alton starter to help with that aging leg, or a new LED headlamp that will 
light up those dark country lanes on your way home from the pub.  Nothing to 
stop you going faster in the darkness now. 
 I think a great Christmas present from my other half would be, an offer 
to clean my Velo every 3 months for the next year.  Now I think I’m going into 
my delusional state because it would never happen, and I think I must have 
been snoozing in front of the late-night comedy shows and been dreaming.  
Good thoughts for a true Velocette Owner. 
 Growing up in London in the 50’s we were still on food rationing, but I 
still remember the Salvation Army Carolers coming up our street a couple of 
days before Christmas.  My mum would make several Christmas puds and put 
some silver 6d pieces or thruppenny bits into the pudding as another present.  
At Christmas dinner we would roast potatoes and sage and onion stuffing with 
the Turkey, and little pork sausages with bacon rolls and lashings of gravy.  Oh, 
and I nearly forgot, we would always have Christmas crackers with crazy 
crowns and very bad jokes.  My favorite crackers had indoor fireworks, and 
after the Christmas pud where my dad would set fire to the pud with excessive 
amounts of whiskey and nearly set fire to the house.  Christmas pud always 

came with white Sause, another 
version of custard except it was 
white.  After the pud we would 
set about lighting the indoor 
fireworks and seeing how much 
smoke we could make.  There 
were sparklers and volcanoes, 
disco inferno and puff the magic 
dragon, and all sorts of things 
that we could burn the house 
down with.  I know my mum 
always had a bucket of water on 
hand, just in case the house went 
up in flames.  A few years ago 
we went up to the Olympic Club 
in San Francisco for our Compa-
ny Christmas dinner, and I took 
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some crackers with indoor fireworks, and promptly after the desert we set the 
fireworks on fire in the main dining room.  It was a spectacular event and 
everyone enjoyed the fireworks, especially the waiters that had fire extinguish-
ers in hand.  Alas, they do not make crackers with indoor fireworks anymore, 
and my memories are all that is left.  Oh, for those days again! 

Little Bastard Rally News & Update 
 Good news for all you motorcycle race fans, the AHRMA Classic Moto 
Fest of Monterey will be racing the weekend immediately before the Little Bas-
tard Rally from July 15 through July 17, 2022.  There will be 2 of our very own 
racing vintage Velocettes at the meeting, Fred Mork and Gary Roper.  If anyone 
is interested contact me and I will book a couple of campsites.  Alternatively 
grab a hotel in Monterey and see how fast the Velocettes will go. 
 With the ongoing pandemic and the new strain coming in from South 
Africa, lockdowns in Germany and Austria, it makes me wonder how long it 
will take to remove the threat of another spread of the virus and lockdowns.  
The mid states are also having problems with all the unvaccinated people dying 
in hospital.  I don’t understand why the country does not get vaccinated, but 
then I came to the conclusions that they don’t have Velocettes to keep them 
happy? 

The Purist vs. the Rider 
 For some reason I don’t think I fit into the Purist category.  I do like 
riding my old Velocettes and I get a bit grumpy when my bike breaks down in 
the middle of nowhere, especially if there is no cell phone reception and I can-
not call for help.  I put a Kabota generator on my Venom, and now I have 
enough power to run my Pazon ignition, a Halogen headlamp, and my cell 
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phone.  With the number of Miller generator repairmen disappearing due to age, 
the Kubota provides reliable power with no maintenance.  

 Now, on my KSS I have just installed a flat sided Mikuni carburetor.  It 
was a bit of a struggle getting it to fit, and my first attempt was a complete dis-
aster when the gas tank would not fit.  I ended up making a flange that I epox-
ied onto the spigot and it just fit by the thickness of a piece of paper under the 
tank.  As far as the oil tank is concerned, I saw an Australian Ad on e-bay for a 
tank that had already been butchered by an Aussie Hack Man, and it gives 
enough room for the Carb.  Now to the purist this is sacrilege, but to me, it’s 
just a little mod to see how fast I 
can make my KSS go without a su-
percharger.  I figure that we are 
lucky to see old bikes on the road, 
so all vintage bikes that are ridden 
are good bikes, irrespective of if it 
has been modified.  I gave up 
putting my ridden bikes in shows, 
because the shiny museum pieces 
always win. 
 Have a good holiday and 
new year and dream of those won-
derful hills and roads we will be 
riding in Morro Bay next July. 
John 
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Eastern News   
by Andrew Harris 
 Greetings from 
the East, by the time 
you read this it will 
likely be 2022 so a 
Happy New Year to 
all our readers.  A 
thank you to Jeff for 
the feedback on 
gear oil – much 
appreciated. 
 There are some 
grounds for cautious 
optimism that 2022 
will be better than 
2021, our southern 
land border has re-
opened and the 
three Toronto mo-
torcycle shows for 
the first quarter of 
the year are appar-
ently going ahead.  
Also, the IOM 
Southern 100 races 
will resume as well 
as the TT.  So we’ll 
see.   
 The Velo is 
now tucked up for 
the winter nap, no 
doubt dreaming of 

the new voltage regulator it is going to need in the Spring.  The Bosch (made in Brazil) 
VR I bought originally to go with the Prestolite dynamo lasted for almost 20 years.  The 
replacement (made somewhere else…) lasted just over one year.  Oh well, the march of 
progress no doubt.  Perhaps a solid state device is the answer? 
 Back in September the Sunday breakfast meet produced three single cylinder 
machines (all different) on the same day.  My Velo, a Royal Enfield 500 Bullet and a 
250cc horizontal cylinder beast cunningly disguised with H-D badges but nonetheless 
recognisable as an Aermacchi.  I am always intrigued by the horizontal cylinder engines 
and the potential oil return problems but I guess they are mostly solved. 
 Now there are some people who think they need more than one cylinder but 
how about a ten cylinder supercharged two-stroke radial engine fitted in a 1953 Jawa 
Pirac?  Yes indeed 10 cylinders!  It’s a double bank arrangement with two master rods, 
each with four slave rods attached.  A remarkable piece of engineering and very impres-
sive to see.  The engine uses (10) heads and barrels from the Jawa although the frame 
might be a little light for the now more powerful engine.  Check it out at https://
thekneeslider.com/bistella-500-a-500cc-2-stroke-2-row-supercharged-10-cylinder-radi-
al-engine-custom-motorcycle-by-marek-foltis/ 
 Ride safely and stay healthy,   Andrew 
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My 40 Year Roundtrip to Velocette 
by Sean Whittaker 

 It can take a while to get around to things that get stuck in your head as a kid.  
This may explain how I recently ended up the owner of 1963 MSS, courtesy of the 
renowned Larry Luce in California and my Velocette-crazed Uncle Jools in Australia. 
 It started back in 1980 when Jools and his wife Mary hosted our family re-
union in the enclave of Bacchus Marsh, west of Melbourne.  I was 12 years old at the 
time and Jools had only a few bikes in the stable, one of which was a Mk1 Clubman 
that he had picked up in England in 1974.  He took me for a ride one day and what I 
most distinctly remember was the sound; a throaty growl that permeated the air as we 
wound our way through the Australian “twisties”. 
 In subsequent years I got a degree in engineering and lived in Madagascar for 
five years where I built water-pumping windmills, driving all over the countryside on a 
Yamaha XT350.  Fast forward to 2010 when I moved with my family from Ottawa, 
Ontario to Takoma Park, Maryland, still working with windmills – although of the 
much-larger, electricity generating kind.  Eventually I came into possession of a 1968 
BSA A50, same age as me but in much better condition.  After some fettling I got it 
road-worthy and off I went around the backroads of Maryland.  The A50 is a lovely 
bike but there was something … missing. I should have realized what a slippery slope I 
was on, thanks in no small part to the guiding hand of Uncle Jools who had, in the in-
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tervening years, added seven more bikes to his collection (including one or two Velo-
cettes). 
 This brings me to April 7th 2021 when - feeling the burden of COVID lock-
down - I wrote a fateful email to Jools asking if he had any guidance on what might 
constitute a “wise” second purchase.  A Velocette didn’t even come to mind as I thought 
these would be out of reach.   
 Within 8 hours, Jools had posted a request to the Britbike forum, saying: “My 
nephew in Washington DC has got the bug! Naah, not that COVID one, the ‘Ol bike 
one. And as we know, there’s no jab for this disease [so …] I think you’ll agree, a Velo 
is the way to go.”   
 Within another 8 hours he had an answer from Larry who said: “I have a ’63 
MSS I could part with. Good runner but no show bike.” Shortly thereafter Jools con-
nected me to Larry, with a side note saying: “Sean… JUST BUY THIS… NOW!!! (or I 
will). There’s so much to like about this bike.” I think I knew I was done for the mo-
ment the first picture of Larry’s MSS arrived; it didn’t look exactly like Jools’ Clubman 
but it had a stance that I found appealing and a lovely Art Deco quality with the alu-
minum strip and rectangular badges on the tank.  But maybe most importantly I imme-
diately remembered the sound from that ride forty years’ previous. I pretty much knew 
at that point where this was going.  It took another two months for me to persuade my 
wife that this was not madness (she is still not convinced) and for the bike to make its 
way across country. 
 Since the MSS arrived I’ve joined VOCNA and monitored the discussion 
groups, seeking tips and guidance on how to manage various bits of the bike from spark 
plugs to dynamos to clutch cables.  Perhaps of most value have been the email and 
video exchanges with Jools where he has walked me through the finer points of Velo-
cette philosophy, design and maintenance.  And Larry has been of great help too, giving 
a warts-and-all description of the bike’s history and rehabilitation.  Which, oddly 
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enough, was sparked by the visit to California of Aussie Velocette club members who 
borrowed the bike for some state-side touring.  It turns out that these fellows know 
Jools and were able to add their voices to the chorus encouraging me to acquire the 
bike. 
 So, everything does go in circles, I guess.  I’ve taken to driving the MSS 
around the Maryland countryside on a regular basis and – while it’s no Clubman – it has 
that distinct rumble & thump to bring me back to Bacchus Marsh in 1980.  One of 
Jools’ emails said: “With a Velo you understand that you’ve stepped into a slightly 
stranger weirder world.”  No truer words have been said! So if there are any VOCNA 
members on the East Coast who’d like to meet up for a ride, please let me know. My 
email is seanmwhittaker@gmail.com. 
Sean Whittaker 

Takoma Park 
MD 
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WANTED:  
Trade or Cash.  Poster “Tri-
umph Wins 36th Annual Big 
Bear Run”.  This old race win 
promotional advertisement 
from 1957 of Bud Ekins win-
ning.  Other similar posters 
wanted.  Good copies OK.  
Anything on Big Bear, Catali-
na or Greenhorn races.  Also 
“Motorcyclist” mags of 50’s 
and 60s, and 11 X 11 Triumph 
brochure for 1965. 
R.E. Rogers     Rogersr.e.
65@gmail.com 



Old Brit finds 1958 Venom in 
Florida with only 182 miles on 

by John Perry 
 I met a nice guy a couple 
of miles away from me who had a 
great collection of British bikes.  
He had a very nice gold star told 
me to go to Texas and buy that 
gold star which I did.  When I 
made a bit of room in the garage 
getting over a few health prob-
lems & this goddamn virus I sent 
him a text hopefully to buy a bike 
or two from him.  He had moved 
and sold all his bikes except the 
gold star and the Velo which was 
in the back of a local repair shop.  
I’d seen the bike there and looked 
at it a few times it was covered 
with a moving blanket and boxes 
the front wheel was just sticking 
out.  I tapped her on the fork leg 
one day and said you’re coming 
home with me one day.  So the 
guy called me about five days 
later, we had a chat,  got down to 
the Velo and I brought it there and 
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then over the phone without even seeing the bike.  I knew it was a 58 Venom and it 
would be running correctly when leaving the shop.  I did not even realise it had alu-
minium rims on till the owner told me.  My friend rushed over to help us unload it from 
my buddy’s truck.  He said have a look at the miles on here; it’s only 182.  Me with my 
great mechanical experience said the Speedo or cable must be broken.  The bike sat in 
the garage a few days as I had the GS gearbox apart.  I kept looking at it thinking I must 
look at this speedo so I had to take a picture of it with my phone to see it.  WOW I won 
theI won the bike lottery!  The bike was shipped to Wells UK 20th of May and sold on 
the 4th of June.  Opening the toolbox I found the emissions papers and first registration 
in ’99 here in Florida.  Before that the bike was in New Jersey.  We believe that guy 
registered it, put the majority of the miles on it and then the magneto packed up as they 
do and it stayed in this collection to his sudden passing where it was sent to the shop by 
his son to have a magneto rebuilt.  My friend walked in about four years ago bought it 
there and then on the lift.  They moved it to a back shop waiting for some gaskets.  So 
they are still out 
there in plain 
sight.  That’s my 
story.  Thought 
I’d send it to you 
before I started 
cleaning it but 
have taken pic-
tures.  If you got 
this far cheers for 
reading.  
Regards 
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Above:  Looking sharp! 
Below:  This photo tells quite a story.  We hope John Perry sends more updates as he 
explores his “I won the bike lottery” find! 
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Documentation! 
Below:e a view of the other 
side. 
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San Francisco Bay Area Autumn Rides: 
49 Mile Ride 

 For vintage riders in the San Francisco Bay area, the end of October and the 
beginning of November, there are two great rides.  The 49 Mile Ride typically occurs 
on the last Sunday in October in San Francisco and the All Brit Ride falls on the follow-
ing Saturday in Novato.  
 This year the Sunday of the 49 Mile Ride fell on Halloween itself, a crisp, cold 
and clear day.  Costumes were encouraged and organizer Pete Young set a magnificent 
example.  Riders in general enjoyed chasing the clown through this Scenic Drive.  In-
terested folk gathered at Caffe Trieste, deep in the area of the city called North Beach.  
A lot of people turned up!  Vincents, Harleys, the Three Stooges, and one beautiful Jag, 
all were welcome.  Velo riders included John Sims, Frank Recoder, Jeff Scott, Jeff 
Ward, Pete Young, and Kim Lohstroh Young.  Plus there were plenty of members riding 
alternative marques, like Kevin Burrell, Lynn Miller and Charlie Taylor.   
 We circled round Coit Tower, went down Lombard Street, and past Fort Mason 
to Fort Point where we took a break.   
 From here we took a quick romp down a part of the Great Highway, cutting 
through the Golden Gate Park and finally climbing up to Twin Peaks before returning to 
earth and finding lunch at the Ramp. 
 By the time we stopped for lunch many participants had peeled away.   

BSAOCNC All Brit Ride 
 Traditionally the All Brit ride is for British bikes only and a way for Don 
Danmeier to celebrate his birthday.  Well, Don has stopped working so hard, but most 
people still adhere to the tradition of pulling out a British bike for this ride through 
coastal Marin.  This year Bill and Linda Whalen, Jim Romain, and David James all 
helped organize the event.   
 Once again, a lot of people with a variety of bikes showed up at the meet and 
greet in downtown Novato.  Many did not stay for the ride for one reason or another – a 
few rain drops warned some away, other commitments pulled others away, and yes the 
pandemic kept yet others from participating for the entire ride. 
 The maps were clear, but some chose to ride roads they’re familiar with or 
enjoy.  There are lots of great roads in this area.  On the way to the first stop at Tomales, 
Gary Roper’s Velo suffered a wound that was not fixable on the road and he spent the 
day in the chase truck, driven by no other than Paul Zell.   
 The rain came down in earnest later.  Jeff Scott, Lanora Cox, and Jeff Ward 
with Amy Thigpen had the experience of riding on Coleman Valley road, a twisty two 
lane road full of wet pine needles while they struggled to see through wet face shields.  
It was worth it. Out croppings on this road held magnificent views of the ocean.  There 
was the usual gas stop in Half Moon Bay (how much is a gallon of gas?) and then back 
through the back roads, hills and fields to Novato for a warm lunch.   
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49 Mile Ride  
right:  Pete Young 
was a stellar clown 
and great ride leader.  
He even awarded 
prizes to a couple of 
other riders in cos-
tume like Spanky 
who was not ride a 
Velocette and the 
editor of Fishtail 
West, Lanora Cox 
who was disguised as 
a crayon. 
Photo below by 
Shaun Pond 
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49 Mile Ride 
Right:  Frank Recoder looked 
dashing as usual. 

Below:  The riders and their 
bikes filled the streets around 
Caffe Trieste. 
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All Brit Ride 
Above: Don Danmeier officially conducts the Riders’ Meeting.  photo by Pete Young. 
Below:  Pete Young flew past others.  by Ethan Simpson 
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All Brit Ride: Above:  Paul Adams on his Velocette Clubman.  by Ethan Simpson. 

All Brit Ride Below:  John Sims was paying attention to what was going on 
around him.  photo by Ethan Simpson 
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Above:  Velo riders 
even parked together 
at stops on the All Brit 
ride.  photo by Ethan 
Simpson 
Left: 2021 Velocette 
Rally 
JP Defaut shows up 
late, shines later…! © 
Mark Stephenson 

Got spark?  
by JP Defaut  

VOCNA web editor 
 That million-
dollar question that 
keeps rearing its ugly 
head when some poor 
sod, stranded on the 
side of a road, desper-
ately trying to figure 
out why the bloody 
thing won’t run.  
 If I had a dollar, 
better yet a pound for 
every time I heard 
those words, I’d own a 
fleet of KTTs! 
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 When I spoke to Nick on the phone, he did 
say that he couldn’t understand the wiring.  Hav-
ing recently taken it to a local Triumph enthusiast, 
they bypassed the magneto and installed an elec-
tronic ignition and coil system.  He claimed it no 
longer ran as it did when he inherited it from his 
father, who had owned it since the early ’70s and 
couldn’t figure out how to resolve it.  He also con-
fessed to not being mechanically minded and that 
was why he was finally letting his fathers’ inheri-
tance flee the nest.  As usual, my “I’ll figure it out 
later” attitude took over my extensive lack of Velo 
knowledge.  I borrowed a truck and headed south 
to pick up the ’57 Viper in San Luis Obispo. 
Left:  Joseph Lucas has a lot to answer for… © JP 
Defaut 
 Over the years of buying old motorcycles, 
I’ve struggled with many aspects of the revival 

process, but I’ve always worked it out... eventually. 
Below:  Ran when parked” 1957 Velocette Viper as JP picked it up. © JP Defaut 

 When it comes to electrics, however, I’ve often found comfort in the thought 
of opening the petrol tank, striking a match, and watching the whole thing finally spark 
while nursing a glass of burgundy from the same year as the now fired-up bike!  A few 
years ago, a ’68 R60/2 came my way.  I managed to resurrect her without a battery, and 
to this day, 13K miles later, I’ve yet to actually fit a battery.  I’ve managed to achieve 
that with a few bikes previously, by accident or laziness, call it what you will.  It has 
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made life so much easier.  The thought of running this Velo without a battery now firm-
ly etched on my brain, I opt for a more planned approach on its resurrection.  I clean, 
look, identify things that are either worn, damaged, or simply not the way they look in 
the “little red book”, supplied by Olav.  I looked at Lucas and Velocette's wiring dia-
grams.  I watched countless youtube videos of boffins in the North of England.  Some 
get more excited by the rebuilding of the machine they bought from a retired MOD 
engineer to fix a magneto, than the actual rebuild process of a magneto itself.  Yawn!  
So then you turn to the club.  A long chat with Ed Gilkison directed me to Brightspark 
and the Magneto Guys, as well as the well-known Velo Classics and Groves in the UK.  
PDO, Pete Young, John Ray, John Sims, and Blaise Descollonges all chipped in some 
very valuable support.  
 “I love the amount of 
effort you are putting into run-
ning this thing without a bat-
tery!” he said. “You could just 
rewire what you have and be 
on your way a lot quicker!” 
Blaise Descollonges   
 As I tumble down the 
magneto rabbit hole, I keep 
looking at the parts I’ve re-
moved and resist the urge to 
uncork another bottle from the 
cellar and reach for a box of 
matches… 
 I finally remove the 
fucking thing (technical term 
for Velocette magnetos), 
thanks to a machined socket 
courtesy of John Sims.  I 
chuck it in my bag and head 
off to the spring opener at 
Rancho Veloce… As we sit 
down to lunch (egg rolls and 
beef Jerky), I plonk it on the 
table and carefully listen to 
Pete Young, Jim Romaine, 
John Sims, and the maestro 
himself Jeff Scott, as they 
school me into the art of Mag-
need-to-know-how…! 
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Above:  The  inherited electronic “mess”: replaced 
points on the ’57 Viper © JP Defaut 



Left: Patience is an understatement 
for this design disaster by Veloce 
Ltd ©JP Defaut  
 And then, the “Canadian Mafia” 
steps in: highly recommended by 
many as the godfather of electronic 
ignition, Cory Padula has been a 
frequent flyer on my patio via face-
time calls (the wonder of technolo-
gy) directing the process from his 
Canadian vineyards.  Perhaps I no 
longer need the box of matches, just 
a bottle of Canadian Pinot. 
 I eventually get all my parts 
together.  But predictably, between 
work and family life, I run thin on 
Velo prep time for the rally, opting 
to bring my meat “uncooked” to the 

banquet and get on-site knowl-
edge from the VOCNA execu-
tive chefs!  The first spark to fly 
is not on the Velo strangely, but 
between two Velo veterans who 
have conflicting views on “said 
matter”.  That livens up things a 
little, and Jeff Scott kindly vol-
unteers a BTH Electronic Igni-
tion Magneto (courtesy of Lano-
ra!) which thankfully sped 
things up.  Or so we thought… 
Where are those fucking match-
es? 
 A few late nights of 
communal wrenching ensued in 
the parking lot, spearheaded by 
Blaise Descollonges and Adam 
Cecchini, amongst many others 
egging us on the mission to get 
me rolling.  One memorable 
night, after numerous failed 
kicking attempts by us rookies, 
PDO  took charge and waved us 
off with his peacock feathers.  
After a few tactical kicks, and, 
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“When a Velo is set up right, it 
puts a smile on my face every time 
I ride it!”   Jim Romaine Below:  
Jim Romaine about to give a mag-
neto master class. © John Sims



for the first time in years, this 
Viper spat her venom: as he 
rolled the throttle, she finally 
ignited!  Her roar was quickly 
drowned by our cheers which 
were heard across Humboldt 
County late on Thursday 
night…!  The cops showed up 
shortly after as local complaints 
came in fast: a large gang of 
noisy bikers riding oily rags 
had been reported… 
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Above: Olav takes the chair: 
“To mag or not to mag? Now 
that is the question.” ©JP 
Defaut 
Left: “You’ll need gas to make 
use of a good spark.” Key 
words by Jeff Scott © JP De-
faut



Sarah Kolterman enlightens JP and Adam on the situation © Blaise Descollonges 
Pete Young has a final attempt before Paul d’Orleans decides that oil on his cream 
pants is inevitable… © Blaise Descollonges 
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Below: Dave Roper leaving his mark after schooling the rookies! © JP Defaut 
 After a few more hours 
of tuning the next day, with a 
brain-crushing maths lesson 
on valve timing, courtesy of 
Dave Roper no less, I finally 
managed to roll out of the 
parking lot on Saturday 
morning and, to everyone’s 
amazement (read amuse-
ment) turn up to the show 
and shine.  The cheers and 
the applause were worth it 
alone.  As I did my Ferndale 
TT victory lap, for a brief 
moment, I felt like Freddie 
Frith at the Isle of Mann in 
’49. 

Epilogue:  
 Following the show and 
shine, with the further as-
sistance of Blaise and Adam, 
I managed some 50 miles of 
Humboldt County scenery on 
my Velo, only to discover a 
flat spot in the mid to high 
range on the engine.  After 
changing jets a few times, it 
was concluded that I still had 

work ahead.  But hey, it was worth every second, every mile, every smile, every mo-
ment that was shared with the crew: The knowledge and will to help each other out in 
this club is… in a league of its own… I am truly grateful to all of you. 
Right: Adam Cecchini 
and Blaise Descol-
longes outclassing 
AAA! © JP Defaut 
 Since the ral-
ly, I’ve had the privi-
lege of Jim Romaine’s 
time and knowledge.  
We have switched back 
to the original Lucas 
K1F magneto, 
switched the Amal 
concentric carb for a 
Monobloc, new oil and 
filter, and I’ve now 
clocked up to 800 
miles of Velo smiles on 
the back roads of 
Sonoma… 
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ESTATE PLANNING FOR M O T O R C Y C L E COLLECTORS  
(OR WHAT TO DO WITH YOUR BELOVED BIKES WHEN  

YOU’RE NOT AROUND TO DO IT.) BY JOHN STEIN  
(reprinted from  So Cal Vincent Owner’s Club newsletter K17) 

 As motorcycle fanatics, we’ve all lain awake nights wondering how we could 
add to our collections when at this point in our lives, doing exactly the opposite proba-
bly makes more sense.  The reason, of course, is advancing age and the misguided be-
lief that just because we love this stuff, our children will as well.  
 Odds are they won’t.  
 How to proceed. 
 The first thing to do is to create a document for your family, attorney, Finan-
cial Planner, etc., listing the motor- cycles and parts you own, their condition, back-
ground if important, and estimated value.  
 At the same time you’ll want to move everything into one place—ideally your 
garage or storage unit.  The fewer places you keep your collection, the easier the 
process becomes.  Be prepared for the entire process to take far longer than you imag-
ined.  Considering the obscurity of certain motorcycles as well as the small pool of po-
tential buyers for some of the more expensive ones and the unpredictability of the mar-
ket, it can easily take years.  
 In all likelihood, selling off the parts will prove most challenging and time-
consuming.  You can’t donate them to charity or sell them at a Mecom’s-type auction as 
you can with a complete motorcycle.  Your best bet then will be to sell them to an- other 
collector and eBay is an obvious way to do so.  Museums might want them, but gener-
ally only if they’re free.  
 When you put out feelers, make sure they include overseas markets as well.  A 
friend of mine has an enormous collection of parts for early Yamaha road racers, which 
he’s found move very slowly in the states but really well in England and Australia.  
 In God we trust.  All others pay cash.  
 While you are the best person to handle the selling, you’ll need someone to 
help guide your family through the process when you’re unable to, and it must be 
someone you trust implicitly.  We’ve all known collectors whose families were de-
scended upon when they passed away, and those doing the descending were often un-
ethical at best— telling the grieving family how they were promised certain bikes 
(which they weren’t) at ridiculously low prices (which again they weren’t).  
 Finding that person can take time as well.  We all know people who know mo-
torcycles just as we know people who know money.  But it’s essential that whomever 
you choose has your best interests in mind rather than their own.  For that reason, you’ll 
want to involve an estate attorney or estate planner to create a Directive to Heirs or 
Beneficiaries which lays out how you want your collection handled as part of your Es-
tate.  
 Once you’ve created an estate plan, make sure that you assign or title each 
motorcycle to your Trust so as not to get tangled up in probate.  
 Separation anxiety?  Not really.  
 Having recently begun the process of paring down my own collection, I’ve 
discovered a few things.  After having sold some motorcycles I’ve owned for decades, I 
expected to mourn their loss-which hasn’t been the case at all.  There’s actually some-
thing therapeutic about it.  Not only will you have significantly more money in the 
bank, but fewer things to step over in the garage.  And not to belabor the point, but 
there’s the very real satisfaction that comes with removing a tremendous future burden 
on your family.  
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 That said, you may want to keep certain motorcycles in your estate even if 
you’re not around to enjoy them.  If you have the good fortune to own a particularly 
famous motorcycle, you may want to stipulate that it stay in the family.  (It would be a 
purely emotional decision but aren’t we allowed one or two of those?)  
 All in all, the subject isn’t something we really want to think about, but sooner 
or later, we have to.  Such is life.  
 Note: I’m not pretending that this is the definitive work on winding down your 
collection or living your life. But if it has gotten you to at least consider what steps 
should be taken and how, the article will have done its job.  

Left:  To Santa or to Grinch, 
that is the question. 
Dear Kami, 
 Since my boyfriend 
loves to ride, getting presents 
for him is easy.  There’s al-
ways some gear or motorcy-
cle part he wants.  The prob-
lem is how do I tell him what 
I want?  He asked me to tell 
him my fantasies, but I can’t 
do that! A ShyOne 

Dear ShyOne,  
 Honesty is the best policy.  Do 
you have fantasies about sitting in Santa’s 
lap?  Oooh a big soft lap and all that 
velour…Plus the promise that he’ll give 
you whatever you want, if you are good… 
 Or do you secretly hanker after a 
bad boy, like the Grinch.  Does the  crazy 
motion of his ride down the hill to 
Whoville get you going?  (Good sign if 
you ride on the back of his bike.)  Or per-
haps you relate to his dog Max and like 
the whip?   
 Maybe you  really really really 
want to be like Cindy Lou and get his 
heart to grow three sizes?  This seems 
dangerous to me, and I don’t recommend 
this option, but still when it comes to giv-
ing and getting presents, honesty comes 
first 
 Tell him the truth!     Kami 

!27



Above: Dropped exhaust valve seat or ring ring around the rosie 
Sucking Air by MacLean Burne 

 Been the first hundred miles on the bottom up build on the iron  Mac, time to 
stretch out a bit, over the bridge and through the woods to Fred’s house we go.  A nice 
thirty mile jaunt with gentle grades and backroad speeds. 
 A bit of history with this build.  Came in for a make run, it just needs a tune 
up.  And grabbing hold of the pulley for the dynamo drive on the end of the crank a 
push and pull motion moves the whole thing an eighth of an inch.  Well there is a look 
at the mains right there.  How much do you want to spend on this fix?  So a little while 
and a few bruised fingers later, full crank build with a bore, piston and valves plus all 
the little fitment issues that take three times the time.  
 So there was a certain amount of undisguised skepticism when the first fire up 
came with the cautionary tale of 500 miles break in to ensure all the bolts and nuts 
would bed in and that the motor would not eat itself in use.  And well placed advice as 
it turned out. 
 So back to the trip to the other side.  On the way over and back there did seem 
to be a slight flat spot coming up to about 3/4 throttle but again this is a motor with the 
first oil change just coming up.  We resolved to look into a jetting adjustment after the 
next cool down period and parked in the driveway ready for lunch. 
 Out for the afternoon session the first two kicks seemed like everything was 
fine with plenty of compression and then there was nothing.  Just as if I had pulled the 
exhaust lifter, which had plenty of slack.  Too much slack and all the way through the 
rotation.  Oops.   A look through the plug hole let us see the cause, a valve seat unseat-
ed.  Or ring around the rosie. 
 Off to the valve seat installer and a new seat, valve and guide just to make sure 
but before final assembly we checked the seating of the head on the barrel lap, no gas-
ket on this model, and all looks good with the possibility of air leak and the cause  of 
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lean burn coming from some other source.  Because there could be a jetting issue or 
there could be an air leak.  Most times small air leaks into the combustion chamber re-
sult in variable symptoms which can be a clue when diagnosing cause and effect.  If 
jetting changes give inconsistent results it may be time to look elsewhere. 
 In this case the valve seat dropping out may have been triggered from over 
heating the motor due to giving a  little too much stick too soon after the rebuild helped 
along by a lean fuel air ratio or it may have just been a seat replacement that had been 
not quite nick and would have come out anyway. 
 We wanted to try to limit the chances of repeating the failure again, the cost of 
machine work in the Bay Area being what it is.  Where to look then, for the leak prone 
area best known to all Amal carburetor  users.  The flange at the carb body.  The carb 
seemed in good fettle but there was a little bow across the flange, easily taken care of 
with a sheet of 120 grit on a flat plate.  A look at the phenolic spacer between the head 
and carb was next.  Often this bit gets overlooked and reused without a close look.  The 
areas under the studs or bolts at the ends of the spacer gets mushy after about thirty 
years of use or maybe slightly less, giving a tendency to let the carb  bend around the 
center letting the air flow in.   

Above: Light testing flange parallelity 
 So a flat flange on the carb and a new phenolic we should be in business.  Just 
to be contrary check the cast iron head flange, I mean how can the cast iron change 
shape?  And there it is the definitive evidence  of air getting in around all our gas tight 
precaution and changing the mix.  The Iron flange had formed a nice horseshoe shape 
that was letting in air in various amounts depending on the temperature of the motor 
and creating a lean burn variable no amount of jet changing would ever fix. 
 That little fix only took two weeks and another pile of Bike Buks.  But what a 
difference in reliability and a certain peppyness that was lacking before.  As the motor 
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has run in there have been reports of continued smoothing out and more  of the Joys of 
Velocetting being experienced. 
 At or near the same time an opportunity occurred for the checking of the same 
 flange area on a later Mac with the alloy head and evidence of mushy phenolic and 
bow shape in the carb and the head flange let us do some precautionary service to avoid 
catastrophic failure along with a certain evening out of some  jetting issues as well. 

Above:  High spots showing potential air leaks at head flange connection (parallelity) 
 If there is doubt about an air leak at the carb flange, a quick way to check is to 
let the motor sit at an even rpm just over low tick over, spray a non flammable aerosol 
around the joint and watch the tach needle, which should stay steady.  Any fluctuating 
rpm will be cause for further investigation.  And don’t forget the head to cylinder join 
leak can create an over heat situation due to lean burn as well although to diagnose a 
leak in that area there will often be a squeaky toy noise at cold start up. 
 So Beware the sucking air and take back control of the air fuel ratio in your 
Mac.  Avoid ring around the rosie. 
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