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Club dues $30 a year.  Membership runs 
from January thru December.  Notices go 
out by email in December to be paid by 
January.  U.S. funds only.  Go to  
velocette.org 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VOCNA CLUB OFFICERS 
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   Olav E. Hassel  velomadness@aol.com 
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John Sims   650 704 8090 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This newsletter often features items from 
older motorcycle magazines, including 
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source.  Often these items are often from 
"MotorCycle" and "MotorCycling", and 
the current copyright holders are Mor-
tons Motor Cycle Media.  I thank them 
for their use.

Submissions for the next Fish-
tail West due Sept 30 

The views, opinions and technical tips 
expressed in this newsletter are those 
of the authors and do not necessarily 
reflect the position or policy of the 
editor or of any of the other VOCNA 
officers.
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Prez Sez:  The Little 
Bastard Rally 

2022 Velocette Rally, 
Morrow Bay,  

California 
 Thank you all 
for voting me in as 
President and chief or-
ganizer of the 2022 
Velocette 1000 mile 
Rally.  I really enjoyed 
organizing the 2019 
Snowy Peak Rally and 
what better way to keep 
the club alive, but by 
organizing another 
great ride.  As you are 
all aware, the Covid 19 
virus has devastated the 
Country and the rest of 
the world.  With over 
600,000 deaths in the 
US and millions of 
deaths elsewhere, life as 
the way we know it has 
been stopped.  It’s the 
same as running into a 
brick wall, or here in 
California a concrete 
bridge abutment.  There 
have been few rides and 
I have been getting a 
twitch in my right wrist.  

I find my right foot moving up and down in my sleep, and getting cold sweats when my 
bike does not make the tight corner on the mountain pass, flying over the safety rail 
towards the bottom of the valley thousands of feet below.  I have been working at home 
thinking of the day I could roll out my Venom and trying to do the ton going over to the 
general store on the coast.  Right now it seems that things are getting better and life is 
coming back, and more riding will please the sole. 
 The good news about working at home is that we are closer to our Velocettes 
and our toys.  The little jobs of tightening those loose bolts, or cleaning the spark plug 
so that our Velocettes start first kick can be easily achieved, and slipping into the garage 
at lunch time, or even between phone calls to the office, will enable us to achieve a per-
fect Velo.  All the purists say the Velo is a perfect motorcycle, but as we all know things 
do go wrong.  Things do fall off like the horn on my KSS.  The other day when I was 
out, I heard a clunk and looked down to see my horn dangling from the electrical wires, 
it was swinging around and bumping into my generator cover.  My first thought was, 
does it still work?  I pressed the horn button and low and behold it started beeping!  I 
think it was saying help.  The next question was, do I have to stop and fix it or can I 
make it home without stopping?  A normal question for someone that wanted to get 
home and have a nice cool drink of bubbly.  The horn was swinging around quite a bit 
on the corners and banging into the bike, and I did not want to lose it or worse still, 



damage the bike!  I put the bike in second and lent down and grabbed the horn, and 
decided to ride home with one hand.  Now if I had taken the time to zip down into my 
garage and tighten my loose bolts in my coffee break this would never have happened! 
 In 2020, the official John Stanley Velocette Rally in Oregon was cancelled.  
But John was undeterred with the pandemic and said come anyway.  Even though the 
Country was in melt down, the Velocette fraternity still met and had an unofficial ride 
on some of the nicest roads in Oregon.  Camping was pretty good and there was a great 
final dinner at one of the local restaurants.  
 There was a lot of uncertainty about this year’s rally with the Canadian border 
being shut, quarantine restrictions for visitors from oversees, and people not wanting to 
travel.  This left the final arrangements until quite late, but from all accounts, Paul, JP, 
John Ray and there merry band of helpers were able to put on a spectacular ride through 
the Lost Coast and mountain regions in Northern California.  The Wednesday’s ride was 
the gnarlyist, with iron man Larry Luce (Drove 1800 miles from Missouri to LA in 2-
days), and iron woman Ella being thrown from their Venom only to pick themselves up, 
dust themselves off, hop on the bike and carry on as though nothing had happened.  
Anyone that could sit behind Larry for 2,300 miles and getting thrown off deserves the 
title of iron woman.  

Above:  Iron man & Iron woman Larry and Ella Luce 
 Good job on the rally Paul. 
 Next year’s rally will be in the tranquil fishing village of Morro Bay, located 
half way between San Francisco and Los Angeles in Central California.  The roads in 
Central California are some of the best in the whole country, with scenic roads on the 
coast, fast adventurous twisties, roads through the desolate flat scrub lands, to dirt roads 
over the mountain tops.  There is something for everyone, visits to Hearst Castle, mo-
torcycle and aeroplane museums, interesting places to pull over and explore, street 
markets, great restaurants and cool refreshments.  
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 In the early 50’s when Velocette was on top of its game, there was a lot of mo-
torcycle racing in the Southern California deserts, the San Gabriel Mountains and 
Catalina Island.  McLaughlin, a local racing enthusiast and friend of James Dean loved 
to race in the Catalina Grand Prix and in 1953 Lou Branch offered 2 bikes for the race.  
McLaughlin was somewhat reluctant, since the biggest bike the company made was a 
350cc single.  But he agreed when he found out ace mechanic Jim Crandall would be 
preparing the bikes he accepted the offer. 
 Velocette gave McLaughlin two bikes to race.  Both were based on the compa-
ny’s 350cc single, with one de-stroked down to make it a 250cc for the lightweight race 
on Saturday.  Even though the bikes were down on displacement to most of the compe-
tition, McLaughlin said the big advantage was that the bike only weighed 272 pounds 
and was highly maneuverable.  John McLaughlin went on to win the Grand Prix in both 
categories.  John McLaughlin and James Dean were great friends and used to hang out 
together. 

Pictures of John McLaughlin and James Dean 

 During the early 50’s James Dean had become a movie star and heart throb to 
all the young women.  He had played in East of Eden and followed up with Rebel 
Without a Cause.  During Dean’s filming success he had taken up road racing and had 
upgraded his MG to a Porsche 356 Speedster.  In 1955 he successfully raced in Palm 
Springs, Bakersfield and Santa Monica Road Races, coming  in 2nd, 3rd and 4th.  Dean 
had nicknamed his 
Porsche “the Little Bas-
tard” and had it custom 
painted with the name 
“Little Bastard” on the 
car.  In September 1955 
James Dean had been 
racing in Salinas Califor-
nia, and on his way back 
South, collided with an-
other vehicle and was 
unfortunately killed.  His 
memorial is on Highway 
46 near Parkfield, Cali-
fornia.  In respect to 
James Dean, a motorcy-
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clist and friend of Velocette winner John McLaughlin, we have named the 2022 Velo-
cette Rally the “Little Bastard Rally” Morrow Bay, California. 
 The Little Bastard Rally will be held at the “Inn in Morrow Bay” with camp-
ing less than ½ mile away at the Morrow Bay State Campground.  There will be one 
night away in Carmel Village and an evening ride to the San Louis Obispo Farmers 
Market and extravaganza on the Thurs-
day evening, so make sure your lights 
are working! Ha! Ha! Ha!!!!  JP has of-
fered to help with bookings and events, 
and Blaise has already ridden on one of 
the routes.  He said, “Absolutely amaz-
ing with heart stopping roads and views 
of the Valley and Hills.”  Just remember 
to stop if you want to look around.   
 The best part of this summer is 
the arrival of my grandson Frederick.  A 
name that goes down in History with 
Frederick the Great, King of Prussia.  I 
had better get a little electric bike ready 
for the upcoming visits.  

Right:  Frederick the Great 
PS – For Neville and Cheryl and the rest 
of you that complained about my maps, I 
promise to put better maps together for 
2022, and this time you will really get 
lost.       Safe Riding     John  
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Editor’s note: 
 My goal of the rally issue is to capture the 
essence of a week of adventures, an impossible task!  
 We missed all of our overseas and Canadian 
friends, but Mike Jongblood was able to join us after 
years of hiatus. Paul d’Orleans and Suzy Heartbreaker 
took time out from their international travel, Dave 

Roper took to the streets between his racing schedule.  And that’s just a few of the 
people. 
 Unfortunately those who are also active in the BSA Club of Northern Cali-
fornia were called away to participate in the memorial for Dick Mann.  A worthy 
cause.  I was honored to have met him.  Rest in Peace, Dick. 
 Thanks to those who sent photos.  Special thanks to Blaise Descollonges 
and Adam Cecchini for the google drive.  
 For more photos, check out the website: velocette.org     Lanora

For Sale.  Fairing for a Velocette Venom Veeline 
Clubman.  Includes clip-on fillers, headlamp shroud, 
mounting hardware and new polycarbonate (Lexan) 
windscreen. 
Best offer.  Cash sale or payment via PayPal or wire 
transfer.  Crating at material cost and shipping extra.   
Jim Young    bldaconch@gmail.com 

http://velocette.org
http://velocette.org


Eastern News 
by Andrew Harris 

 Greetings from 
the East, a gradual 
return to “normal,” at 
least the Sunday 
morning get-together 
has restarted so like-
minded folk can re-
turn to tire kicking 
and telling tall tales. 
Hope everyone out 
West is safe from the 
forest fires. 
 Fortunately 
motorcycling contin-
ues to be a socially 
distanced activity we 
can indulge in, sum-
mer is here and it is 
good to enjoy the 
interaction of rider 
and machine.  I am 
fortunate that there 
are some good twisty 
roads not far from 
here, some that even 
require use of the 
gearbox.  In these 
times when the elec-
tric vehicle age 
looms ever closer 
and the role of mo-

torcycles in that age is uncertain, it is more important than ever to get those wheels 
turning and drip some oil in new places.  Wear them out, get them dirty, have some fun.  
Plenty of time for restoration (much) later. 
 I received an electronic flyer for the Bonhams motorcycle auction in the UK.  
Each bike has its’ own page with a photo and lots of words outlining just how excep-
tional and wonderful each machine is.  No doubt to justify the exceptional and wonder-
ful prices expected.  Some of the write-ups are easy – no problem waxing lyrical about 
an AJS Porcupine but other more everyday machines seem to benefit from a lot of poet-
ic license and frankly dubious detail. 
 Interestingly two machines are from the National Motorcycle Museum collec-
tion.  I suppose the NMM is feeling the financial strain due to lack of visitors.  Howev-
er, lovely as these beasts are, they are silent, stuffed and mounted.  How much better to 
be out on the road getting dirty and giving enjoyment. 
 News from the TT: Cancelled again this year of course but in 2022 the TT 
plans to have its’ own on-line TV channel.  This will livestream the races and other 
events.  Good news for those who can’t make it to the island.  I’ve never been myself so 
could be an opportunity.  More details to come in the Spring. (said the press release) 
ride safely and stay healthy,     Andrew 
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38th Melo Velo Ralley 
When: 10/9/2021 to 10/10/2021.  
 (Note: I have the site from 10/8 to 10/10, so early camping is available) 
Where: Lake Casitas, 11311 Santa Ana Road, Ojai, CA – Owl Court group site. 
Features: 4 water and electric hook up sites, walking distance to showers, chemical 
toilets on site. Lots of room for pitching tents.   Large fire ring. Ride right in.  
Meals: Dinner Saturday night, Breakfast Sunday morning 
Ride: Sunday Morning, 9am, tour of Highway 33.  
Contact: Tim Kenney. (805 646 9982 – work, 805 705 2923 – mobile)  Thrux-
ton71@hotmail.com 
RSVP: Please, so I can plan food and drink requirements.  
Costs: I will try to provide everything. If possible, send me the license plate info 
for your vehicle so I can provide a list to the front gate. I will also try to set up a tab 
with the front gate, so if you tell them you are with the rally, they will let you in  
without charge.  
tkenney@west.net 
TShirts available here: https://www.zazzle.com/
velocette_meet_t_shirt_for_2021-235138810031962250

https://www.zazzle.com/velocette_meet_t_shirt_for_2021-235138810031962250
https://www.zazzle.com/velocette_meet_t_shirt_for_2021-235138810031962250
https://www.zazzle.com/velocette_meet_t_shirt_for_2021-235138810031962250
https://www.zazzle.com/velocette_meet_t_shirt_for_2021-235138810031962250


Velocette Owners Club of North America 
Annual General Meeting 

July 24, 2021 
Minutes 

Call to Order, Welcome & Introductions:  Chairman Olav Hassel called the meeting 
to order.   
Minutes from 2019 approved. 
Officer Reports: 
♣President: Paul d’Orleans thanked JP Defaut, Niel and Debbie Macdonald and 
John Ray for helping put this rally togeth-
er. 
♣Treasurer:  Kim Young stated the club 
is solvent.  She will not be treasurer next 
year. 
♣Membership Secretary:  Club has 238 
members.  This includes about 36 new 
members from the website.  There were 
problems with PayPal.  She recommends 
the club use credit card payments. 
♣Web Master:  Thanked Debbie Mac-
donald. 
♣Editor:  Lanora Cox asked members to 
contribute. 
♣Rally Purser:  role completed by JP 
Defaut.  There were 52 registrations for 
the rally. 

Old Business: None 
New Business: 
♣2022 Dues:  Keep current level.  $30/
year.  Membership runs from January through December.   
♣2022 Rally Location:  John Sims in absentia is happy to organize the rally in 
2022 .  Location is Morro Bay, California.  Motion made and seconded to hold the 
2022 Rally as recommended.  Motion passed unanimously. 
♣2023 Rally Location:  Jeff Achenbach suggested holding the 2023 rally in in the 
Idaho-Montana-eastern Washington area.  Motion made and seconded to provi-
sionally hold the 2023 Rally in that general location.  Motion passed unanimously. 
♣Email Group:  Blaise Descollonges suggested that when people register for the 
rally they be offered the option of opting into an email list.  Group activities and 
other messages during the rally could be sent out during the rally. Motion made and 
seconded.  Motion passed unanimously. 
♣Help List:  Jeff Achenbach suggested the creation of a help roster.  People could 
opt in and state what they have to offer such as tools, pick-up capability, etc. Mo-
tion made and seconded.  Motion passed unanimously. 
♣Google site:  Blaise Descollonges offered to create a Google site where people 
can upload their rally photos 

Election of officers: 
♣Chairman:  Olav Hassel  
♣President:  John Sims 
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Above: Membership Secretary Debbie 
Macdonald



♣Editor:  Lanora Cox 
♣Treasurer:  John Stanley 
♣Membership Secretary:  Debbie 
Macdonald 
♣Rally Purser:  Sarah Kolterman 
♣Web Mistress/Master:  Jean Phillip 
Defaut 

Adjournment:  Having no other business 
for the meeting, motion made, seconded & 
passed to adjourn the 2021 AGM>  

Above:  Blaise Descollonges, Most Out-
standing Velocette Award with John Ray 
Left:  JP Defaut, Most Outstanding Mem-
ber Award, with John Ray 
Below Left:  Adam Cecchini, Littering 
Award 
Below Right: Jeff Scott, Technical Award. 

Next Page  (all photos by Dana Shatts):  
Top:  Paul Adams 
Middle:  Frank Recoder 
Bottom:  Kim Young, Squiddie 
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2021 Concours d’Oiligance 
Awards 

Special Recognitions:   
♣This is the 38th Rally and 
John Ray has been to all of 
them.  
♣Steve Thompson drove the 
chase truck for 4 days!  Terry 
Wolpert drove one day. 
♣Oldest rider was Dave Jor-
genson.  
Best Standard Velocette:  
John Stanley 

Best Rigid Velocette: Paul Adams  
Best Cammy Velocette:  Kim Young 
Best Sports Velocette:  Blaise Descol-
longes 
Best Non Velo:  Dave Roper, Horex 
Sam Jowett Golden Quill Award for 

Contributions to FTW:  Paul Adams 
Technical Contributions:  Jeff Scott 
Littering Award: Adam Cecchini 
VOCA Swagman:  not available this year. 
Long Distance on a Velocette, “Iron 
Butt”:  Mike Jongblood 
Squiddie “Most Bodacious Perfor-
mance”:   Kim Young 
Hard Luck award:  Lanora Cox 
Phishtail Phil Trophy for the Most Out-
standing Member:  JP Defaut 
Eddie Arnold Trophy for the Most Out-
standing Velocette: Blaise Descollonges 
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Dave Roper! 
 Only U.S. man to win at the Isle of Man 
TT.  In 1984 He won the Historic 500 Category 
on a Matchless. 
 In 2019 a prizewinning documentary about 
Dave was made.  It’s called “Motorcycle Man.” 
 Just this year, Dave was named Grand 
Marshall of the 20th Annual FIM North Ameri-
ca Vintage Road Race Championship. 
 Dave has been competing since 1972 and 
has won over 20 AHRMANational Champi-
onships on a variety of machines.   
Left:  Dave Roper and Gary Roper received 
silly awards.  Although not related,  they share 
a love of motorcycles and racing.  At many 
AHRMA events, Gary sponsors Dave with a 
1951 350 MAC.  That’s a winning combo! 
Below:  Dave completed this week of riding on 
his Horex. 
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VOCNA LOST COAST RALLY 
JULY 18-24, 2021 

Monday:  Garberville/Alderpoint loop (orange) 
Tuesday:  Hwys 299 - 3- 36 loop (blue) 
Wednesday:  Lost Coast loop (green) 
Thursday:  Orick - Weitchpec loop (pink) 
Friday:  Nooks and Crannies of the Lost Coast (see Friday) 
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Above:  Paul d’Orleans held a rider’s meeting on Monday morning.  The crowd lis-
tened closely.  photo by Dana Shatts 
Below:  Riders get ready to hit the road.  photo by Lanora Cox 
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Beautiful Bikes, Great People 
and Good Food! 
Right: Frank Recoder by Blaise 
Descollonges.  This was his sec-
ond Thruxton after he was re-
ceived a noise warning on his 
first from a local cop.  Supposed-
ly these strange fishtail exhausts 
are illegal. 

The gator 
has it’s 
own sto-
ry.  
Lunches 
were 
some-
times 
sparse 
but there 
was al-

ways camaraderie. photo by 
Sarah Kolterman. 
Below:  Jim Romain and long-
distance rider Mike Jongblood , 
first familiar faces we saw in 
Ferndale, by Lanora Cox 
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Left:  Jeff Ward and Amy 
Thigpen by Pete Young 

Above:  Marking the progres-
sion of the crack in the fender.  
photo by Dana Shatts. 
Below:This year many vintage 
BMW’s joined the rally.  Yes 
they were welcomed.  Below, 
somewhere on the ride.  photo 
by Scottie Sharpe 
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Just in case you need 
a dirt road… we 
found plenty of them 
on this rally.   A view 
from the chase truck, 
photo by Steven-
Thompson 

Below:  An essential 
part of the week, the 
chase truck pulled 
into this lunch stop.  
This one came with a 
view, and a chance to 
pick up some shells. 
photos by Lanora 
Cox 
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Monday:  Garberville/Alderpoint Loop 
 Nice run along the Avenue of the Giants to Garberville, then Alderpoint Road, 
which begins at the north end of Garberville.  From here there is a steep uphill climb.  
The two lane road is endlessly twisty and carves hairpin turns into the side of the moun-
tain to reach the ridge top.  The surface is bumpy, patched and potholey.  As we navi-
gated down the other side  and north to 36, there was the additional hazard of large half 
moon cracks and whoopdeedoos indicate that the road frequently slips down the side of 
the hill.  We shared the road with unwelcoming locals and construction vehicles, and 

then count them 
one, two, three 
controlled con-
structions sites. 
Above:  The rider 
going down hill 
might not have 
been part of our 
group.  The first 
day includes the 
challenge of mak-
ing sense of the 
route map.  They 
were very well 
done this year 
and few people 
got lost. by Jeff 
Scott 
Left:  It’s always 
good to do re-
pairs in the shade 
by Adam Cecchi-
ni. 
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In the hotel parking lot, repairs continued into the night.  Above:  Adam Cecchini, Scot-
tie Sharpe and JP Defaut.  Below:  JP Defaut, Sarah Kolterman and Adam Cecchini. 
photos by Blaise Descollonges 
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Tuesday:  North 
on 101 and then 
east on 299.   
 Big road 
with large S 
bends and traffic 
that wanted to 
make time.  We 
had the choice of 
taking it all the 
way to 
Weaverville be-
fore turning south 
on highway 3 or 
taking the Forest 
Road 16.  Forest 
Road 16 was 
magical.  A nar-
row lane thread-
ing between trees 
and boulders.  
Rough and 
potholy with the 
addition of loose 
rocks that had 
just rolled off the 
hill.  Sometimes 
the best path was 
to stay in the 
tracks of some 
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Dana 
Shatts, 
Dave Jor-
gensen & 
Paul 
Adams in 
the big 
trees. 
Below:  
Rest stop in 
Weaverville
, Dave and 
Leroy Arm-
strong sup-
port a tree, 
Paul looks 
to the road.  
photos by 
Dana 
Shatts



truck that had passed here before.  
 The story that went 
around the campfire is that Sarah 
riding a Ducati felt some tire slide 
and grabbed a handful of front 
brake, hit a bigger rock with her 
front tire and went down.  Fortu-
nately she walked away with 
bruises and the bike was rideable.  
Sara’s a strong rider, but that was a 
tough road. 
 State route 36 included 
some major waits for construction.  
It looked like the workers were 
dynamiting the hillside and then 
bulldozing the dirt off the road.  
The  road was opened to traffic, 
and then closed so they could do it 
again.  According to the depart-
ment of transportation website, 
“Improvements include realigning 
and widening SR 36 to attain two, 
12-foot wide travel lanes with 4-
foot wide paved shoulders.”  Many 
of us came home with a little of 
that dirt adhered to our bikes.  
Some even washed it off. 
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Poor Ducati! 
Below:  Sarah Kolterman got help from Blaise 
Descollonges, Jeff Achenbach and Steve Thomp-
son.  photos by Blaise Descollonges. 



Above:  Kim Young waits for the construction to clear.  photo by Sarah Kolterman 
Below: Blaise Descollonges, photo by Paul Adams, “Great to see a youth movement in 
the club.”  
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Above:  OPA ’90 Exxon Valdez regulations apply.  If only it were that easy.  Mike Jong-
blood identifies the oil spill to Jeff Scott.  photo by Lanora Cox 
JP Default makes more adjustments.  photo by Scottie Sharpe 
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Looking at cell phones instead of the view.  photo by Paul Adams 
Wednesday:  The Lost Coast!   

 Horror stories of death and disaster on the road to the Lost Coast preceded the 
day’s ride.  It seemed that every local knew of some motorcycle crash on this section 
and was determined to warn off the foolish rider. 
 This is California's only coastal wilderness, where no major roads come near 
the ocean.  The one road is a narrow two-lane road with patches and potholes and amaz-
ing views!  It winds down steeply from rugged peaks with spectacular views of the Pa-
cific Ocean, before dropping right next to the 
beach.  Black sand, rocks and strong wind were all 
part of the experience when we found a narrow 
place to access the ocean.  After this the road 
twisted and turned through rolling farmland and 
two small towns, Petrolia, which gets its name 
from petrol (the site of California’s first oil well!) 
and Honeydew.   
 After Honeydew, the road disintegrated 
further.  In one infamous section (dirt, 10% grade, 
switchbacks, washboard etc.) Larry Luce got 
caught.  He was unable to downshift to first and 
started rolling backwards.  Ella fell off backwards 
and the bike tipped over on its side.  Fortunately 
Ella was wearing a helmet and was able to ride in 
the chase truck for the rest of the day.  She came 
away with a fierce dislike of this red bike.  The 
feeling seemed mutual.  The next day, the bike 
ejected the passenger pegs. 
 A calm romp through the Avenue of the 
Giants brought us home again. 
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Scottie Sharpe with Big Foot on 
his shoulder by Scottie Sharpe



Above:  Fortunately ocean air halts severe dyslexia and this bike got going the right 
way.  photo by Pete Young. 
A dual sport model was needed for some of the roads today.  photo by Lanora Cox 
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Above:  The Red Velo at the beginning of 
the week. 
Right:  Ella found comfort in a new hat, 
here she models it with the local grinch. 

Left:  Mike Jongblood modeled the best 
sweater ever!  He says the knitting pat-
tern is available .   
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Thursday Orick - Weitchpec Loop - Bald Hills Road  
 Once again we took 101 north.  This time we went all the way to Orick, then 
through the Lady Bird Johnson Grove and along Bald Hills road to Weitchpec.  This is 
the same route we took in 2019, only the opposite direction.  This time some of the club 
witnessed part of a big drug bust.  Illegal marijuana grows allegedly divert water ille-
gally and pollute water.    
 This ride could have been called the “Grow Tour.”  The scenery of many fields 
and yards was blocked off from view.  The sight of polypropylene water tanks meant 
that the farmer was growing marijuana instead of making meth.  Stores had signs mar-
keting clones and 
other equipment.  
Supposedly roads 
are not maintained 
to keep tourists out.  
And then there was 
the smell… 
 For those 
that don’t remem-
ber, Bald Hills road 
puts the rider on 
top of the world.  
There are sweeping 
views of prairies, 
valleys, mountains 
and the Pacific 
ocean.  It’s narrow, 
windy and has a 
long stretch of 
gravel.  At the end 
of this road, two 
bikes went into the 
chase truck.  Hay-
ward’s Velo had no 

!27

Scottie Sharpe



gears and Lanora’s MAC refused to start. 
 Fortunately Hayward was able to fix the problem and get back on the road the 
next day. 
 Lanora’s MAC however had the dreaded and feared magneto failure. 

Hayward Giraud ensures his bike is loaded safely.  Jeff Scott, Jeff Ward and Steven 
Thompson assist.by Lanora Cox 

Jeffry Shadetree on 
Magneto Woes 

 Once upon a time in a 
land that time almost for-
got….   Motoring resolute-
ly down the mountain to 
the dulcet tones of Machi-
na *Del Mac, anticipating 
the pause at the bridge 
over the river with black-
berries and a cool stream 
shade foot soak, all the 
elements of glide present 
as we brought the bike to a 
halt with a squeeze of the 
decompressor lever.  
Kickstand down and we 
are parked.   

 The rest stop seemed too short but the chase truck was already caught up and 
the bike with no gears that had coasted down the hill was loaded on the trailer with the 
rider resolved to be relegated to relinquishing control to the driver.  And so to depart, 

!28



kick kick kick, push push push, no goee.  Another for the trailer and the AC ride back to 
camp.  Humph.  
 A quick triage back at camp determined loose armature in the magneto a la 
bearing cup failure. Anyway the last day of the ride, short day, perfect for two up 
toodling.  Back at the ranch with the proper tools, bench height right, beverage contain-
er beading condensate in the warm afternoon air the mag-ectomy begins.   
 Grabbing onto the drive end and wiggling produces an odd type of movement 
for the bearing loose in the case and soon enough we have the armature out on the 
bench with the answer in plain sight.   
 The end cap screws on the drive side have come undone on one side of the cap 
and the other side stayed tight.  Once the loose screws backed off enough the leverage 
against the screws that stayed tight simply broke the heads off letting the arm wobble 
around in the case producing, you guessed it, perfect conditions for no goee.  
 Huh, well now we know why there was no spark, guess the last person to put 
them screws in left them loose until things just came apart.  Wait that mag has four or 
five summer rally’s plus the miles during the rest of the year.  Seems like a long run 
time for loose screws from the rebuild.  Oh well.   
 A spare mag is pulled out of the cold storage locker and installed after a quick 
check up on the mag tester to make sure it works (almost had forgotten the history on 
that mag.)  Time it up and off we go fires right up on the first kick.  Yes I do love it 
when that happens.  We just let it run the gas out of the float bowl and back on the 
bench for a quick check on something.   
 A look at the tooth lash between the mag gear and the cam.  Loose loose loose 
until the inlet valve starts to open and all the gap between the teeth disappears until the 
exhaust valve seats closed and then all that room in-between the gears reappears.  
Looks like the cam gear has been knocking against the mag gear in the same place in 
the rotation every revolution.  Well that will certainly knock the screws loose and break 
them off the magneto armature.  The cam bush had been oversized to fit a hard chromed 
.005 over shaft to relieve this very symptom when we got the bike 7k miles or so ago.   
 Looks like more digging must be done and the cam bushing and spindle in-
spected with a proper measuring tool but for right now the evidence suggests the mag 
builder did his job right.  Measuring the cam spindle float is a subject we hear about 
quite a bit.  Like every time  we start the bike but that is the end float.   
 The book indicates a .001 tooth clearance between the cam gear and the mag 
gear and the same for the fit of the cam bushing on the spindle.  As things go even a .
0005 wear on the bushing to spindle fit makes the tooth lash too tight.  As soon as the 
lash goes to zero and then loaded against the valve springs the mag suffers undo pres-
sure against the cam gear into the 
spindle, bearings and casing.   
 It is amazing the mags last 
as long as they do.  
 The next time you have the 
timing chest cracked open and all 
the gears out, put a dial indicator on 
the gear and give it a push from the 
side, the play you find may surprise 
you, and a new bushing and spindle 
to save your magneto.  
 Keep cam wobble to a min-
imum to ensure long leisurely rides 
and first kick starts. 
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Friday: Nooks and Crannies of the Lost Coast 
 Velos go to the beach, and explore nearby trailheads, then back to Ferndale 
and southeast to Rio Dell.  A narrow windy residential road called Monument climbed 
up quickly and became gravel and yes more switchbacks.  At the giant No Trespassing 
sign some riders turned around thinking they were lost.  For those who continued, the 
route once again put them on top of the world with views on both sides.  Glorious way 
to spend the last day with plenty of time to recover, clean and prepare for the lineup. 
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Gil Loe gifted this 
amazing jacket to 
his friend, and 
ours, Dana Shatts.  
photo by Dana 
Shatts. 

Jeff Achenbach 
and John Stanley 
inspect bikes dur-
ing the lineup  
Maybe  
they are looking 
for correct parts, 
or maybe they are 
looking at the date 
on the tax disc! by 
Dana Shatts
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