
INDUSTRY ANALYSIS

A Growing ESG Team to Support the Evolution of 
the Industry
Introducing Emmanuelle Palikuca, Etelvina Martinez Bulnes, and Michael Vogele 

Over the past few months, Alliance Advisors has further built out its advisory team with the additions 
of Emmanuelle Palikuca, Etelvina Martinez Bulnes, and Michael Vogele. These experts have decades of 
cumulative knowledge in compensation, ESG, M&A, shareholder engagement, and sustainability 
practices. Collectively, these team members bring experience from proxy advisors, consulting firms, 
and investor networks including ISS Research and ISS Corporate Solutions, Glass Lewis, Ctw 
Investment Group, and Ceres, which allows them to bring a special brand of insight to their guidance 
for companies. Based on their extensive knowledge of asset manager and pension fund voting policies, 
as well as what they are hearing in their conversations with companies and investors, we asked them 
to share what should be top of mind for companies as we head into the 2023 proxy season. We hope 
you enjoy this conversation. 

MV: Many of my clients keep on asking me about the evolving board diversity requirements that 
both proxy advisors and investors are incorporating into their proxy voting policies. Diversity is a 
sensitive subject for companies and what I recommend is that boards engage directly with their 
varied shareholders to see what drives them and what structures they prefer. Following these 
conversations, disclose a board skill matrix that addresses age, education, ethnicity/race, gender, 
passport, sexual orientation, and/or skill-set. If there are any gaps in the board, state them front 
and center and demonstrate ways that the company is trying to address them. Most asset 
manager policies now have a base recommendation of at least one female on the board, with 
certain asset managers expecting up to 30% female diversity. While most asset managers have 
yet to set a policy of ethnic/racial recommendation, it wouldn’t surprise me that will occur 
shortly.

EM: With these expectations for greater board diversity, it isn’t surprising that women or non-
white nominees are becoming highly sought after. 

MV: Absolutely and the biggest risk with this is that in certain instances they take on too many 
mandates and then they run afoul of BlackRock, State Street, or Vanguard’s over boarding policy, 
which recommend that a nominee should not have more than four other listed mandates.

EP: We are also seeing this pressure or focus on diversity and inclusion beyond the board. 
Workforce diversity continues to be a key area for companies and investors, but I think there will 
be increased attention paid to gender and racial/ethnic diversity at the senior management level. 
There is still a gap in disclosure for this demographic data, and when we do have insight into it, it 
is clear there is much room for improvement. 



EM: That’s a really important point. Also, if we hope to create boards that better reflect our 
society, companies will need to make concerted efforts to ensure their pipeline for talent is also 
diverse. That really starts with the need for more transparency around workforce demographics 
and diversity strategies. That’s certainly why we saw more investors pushing for that visibility 
through requests for EEO-1 disclosures and greater support for racial equity audits in 2022, and I 
expect we’ll see more movement on this in 2023.  

MV: Companies actually have this type of data, they just don’t disclose it in a readily accessible 
way. 

MV: I am hearing very similar things that companies need to do a better job at disclosing their 
climate risk. I just read a post-proxy season review by a large asset manager, and they mention 
that they would continue to target the reelection of appropriate nominees in sectors with 
significant climate risk exposure where the company fails to disclose their annual direct 
greenhouse gas emissions totals. Similarly, should a company be part of a targeted group that is 
not adequately managing their exposure to climate risk, a vote against the representative board 
nominee may result.  

EP: One of the other trends we saw in 2022 that I certainly expect we’ll see more of in 2023 is the 
continued evolution of climate action and reporting. Investors are continuing to ramp up their 
engagement around climate and proxy advisors are evolving their voting policies around climate 
risk, but many companies that I have spoken to are still uncertain how they can tackle this 
challenge. Based on emerging regulation and the policies or priorities of asset managers, I believe 
Task Force on Climate Related Financial Disclosures, TCFD, aligned reporting and clear board 
oversight or accountability of climate risk will be two of the major focuses moving into next year.   

MV: It’s interesting to see how companies’ approaches to integrating environmental and social 
performance metrics into their compensation programs have evolved. If you looked at this topic a 
few years ago, you’d find mostly metrics related to health and safety and this was mostly 
concentrated in the utilities and energy industries.  

EM: Going back to TCFD, I think companies have been pushed to set near-term milestones based 
on the recommendations, and as a result, this may help with the growth of environmental 
performance metrics tied to compensation.

EM: Exactly, and then we then saw a wave of E&S metrics around diversity, equity and inclusion, 
but environmental performance metrics are less prevalent. It was great that social metrics were 
becoming a focus, but a good number of these goals tended to be vague and hold relatively low 
weighting, typically under 15%, so the resulting impact on pay was minimal. We are seeing an 
increase in those in certain industries where environmental risks are material. A challenge with 
setting targets around environmental performance is the timeline issue, where some of the 
environmental risks companies are trying to mitigate have very long-time horizons often 
outliving most CEOs’ tenures.   

EM:  I totally agree. I’m looking forward to seeing how all this unfolds as we enter the 2023 proxy 
season. Can’t wait to discuss more.   

EP: Overall though, the board is really expected to consider and oversee financial performance and 
climate-related risks. In fact, there are expectations for companies to establish formal board 
accountability for ESG more broadly. This trend of ESG becoming a more integrated part of 
businesses and their “traditional” functions is the direction that I see things headed. ESG at the 
board level, ESG in compensation, ESG in risk management, and so on.   
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