
Gender and racial/ethnic diversity at the board level and overall workforce are central 
areas of institutional investors’ evaluations of company performance.  Institutional 
investors are also examining how companies are advancing diversity, equity, and 
inclusion (DEI) initiatives.  These topics remained top of mind for institutional 
investors during the 2022 proxy season and will continue to be a focus of off-season 
shareholder engagement.  

BOARD DIVERSITY
Institutional investors expect boards to reflect the broader society’s population 
demographics more closely.  Institutional Shareholder Services (ISS), Glass Lewis, and 
the “Big 3” index funds (BlackRock, Vanguard, and State Street Global Advisors (SSgA)) 
all have policies that address board diversity.  ISS generally recommends against the 
chair of the nominating committee where there are no women on the board or there is 
no apparent racial/ethnic diversity.   Glass Lewis recommends against the nominating 
committee chair of companies (that have 7+ directors) that have fewer than two gender 
diverse directors and against the entire nominating committee if there are no gender 
diverse directors.  

Next year, Glass Lewis will recommend against the chair of the governance committee 
at S&P 500 firms that have not disclosed individual or aggregate racial/ethnic diversity 
of directors.  BlackRock believes companies should aspire for 30% diverse directors, 
including at least two women and at least one from an underrepresented group.  
Vanguard expects companies to disclose the genders, races, ethnicities, tenures, skills, 
and experiences that are represented on the board.  SSgA votes against the nominating 
committee chair at companies that do not have at least one woman on the board and 
next year that number will jump to 30%.  SSgA also votes against the nominating 
committee chair at S&P 500 companies that do not have at least one director from an 
underrepresented group. 
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EEO1-DATA  
Institutional investors are also increasingly calling for companies to publish their 
EEO-1 reports. These reports document the gender, race, and ethnicity of employees 
across various employment categories.  

Investors believe this data assists their assessment of corporate diversity, equity, and 
inclusion (DEI) practices.  The New York City Retirement Systems (NYCRS) launched a 
highly successful campaign in 2020 urging companies to publish this data and this 
year, SSgA began voting against compensation committee chairs at S&P 500 firms 
that do not disclose their EEO-1 reports.  In the fall of 2021, an investor coalition sent 
SEC Chairman Gary Gensler a letter pushing the SEC to require companies to publicly 
disclose their EEO-1 reports. 

CONCLUSION
While the number of diverse directors and companies that disclose their EEO-1 reports 
has increased in the past few years, institutional investors remain interested in 
company DEI efforts, including the effectiveness of programs related to the promotion, 
recruitment, and retention of members of traditionally underrepresented groups.  

Issuers should be aware of their institutional investors’ policies and evaluate their 
disclosures against their peers to identify potential gaps.  Issuers should also 
proactively engage with their institutional investors and other key stakeholders to 
understand their evolving diversity expectations.
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