ONLINE FOOD ORDERING ANALYSIS

Overview
Online Food Ordering & Food Delivery in the Current Economy

Overview

During the global 2020 COVID19 outbreak, the advantages of online food ordering and food delivery (FD are obvious, as both
facilitate consumer access to prepared meals and enabled food providers to keep operating. However, online FD is not without its

Categorizations

critics, with reports of consumer and restaurant boycotts. It is, therefore, important to take stock and consider the broader impacts
of online FD, and what they mean for the stakeholders involved, as there are both positive and negative impacts. From an

Delivery Models
Impacts of FD

economic standpoint, while online FD provides job and sale opportunities, it has been criticized for the high commission it charges
restaurants and questionable working conditions for delivery people. From a social perspective, online FD affects the relationship
between consumers and their food, as well as influencing public health outcomes. Environmental impacts include the significant
generation of waste and its high carbon footprints. Moving forward, stakeholders must consider how best to mitigate the negative
and promote the positive impacts of online FD to ensure that it is sustainable in every sense.

Ordering Choices
Online to offline (O2O is a form of e-commerce in which consumers are attracted to a product or service online and induced to
complete a transaction in an offline setting. Consumers place orders for goods or services online and receive the goods or services
at an offline outlet. An area of O2O commerce that is expanding rapidly is the use of online food delivery (online FD platforms. All
around the world, the rise of online FD has changed the way that many consumers and food suppliers interact. One of the
significant developments driving the O2O commerce explosion has been the proliferation of smartphones and tablets and the
development of infrastructures to support payment and delivery. Online FD refers to the process whereby food that was ordered
online is prepared and delivered to the consumer. The development of online FD has been underpinned by the development of
integrated online FD platforms, such as Uber eats, Deliveroo, Swiggy, and Meituan. Online FD platforms serve a variety of functions
including providing consumers with a wide variety of food choices, the taking of orders and the relaying of these order to the food
producer, the monitoring of payment, the organization of the delivery of the food and the provision of tracking facilities.
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Above: The functions associated with online food delivery (FD platforms. Arrows indicate movement of information or logistic; lines
indicate necessary routes; dotted lines indicate optional routes.
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Categorizations
Restaurant-to-Consumer and Platform-to-Consumer
Overview
Food delivery providers can be categorized as being either Restaurant-to-Consumer Delivery or Platform-to-Consumer Delivery

Categorizations

operations. Restaurant-to-Consumer Delivery providers make the food and deliver it, as typified by providers, such as KFC,
McDonald’s, and Domino’s. The order can be made directly through the restaurant’s online platform or via a third-party platform.
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These third-party platforms vary from country to country, and include examples, such as Uber eats in the U.S., Eleme in China, Just
Eat in UK, and Swiggy in India. Third-party platforms also provide online delivery services from partner restaurants which do not
necessarily offer delivery services themselves, a process which is defined as Platform-to-Consumer Delivery.

Brands That Offer Restaurant-to-Consumer Delivery

Brands That Offer Platform-to-Consumer Delivery
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Delivery Models
Using Existing Staff, Delivery Teams, and Crowdsourcing
Overview
Online FD requires highly ecient and scalable real-time delivery services. Restaurants can use existing staff for self-delivery, such

Categorizations

as the use of waiters in some small restaurants or they may use specialized delivery teams who are specifically employed and
trained for this role, as is seen with some of the big restaurant brands, such as KFC, Domino’s, and Xibei. Alternatively, restaurants
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can employ crowdsourcing logistics, a network of delivery people (riders) who are independent contractors, a model that provides
an ecient, low-cost approach to food delivery. Online FD platforms can either be responsible for recruiting and training professional
delivery people, or they may also resort to crowdsourcing logistics, using delivery people who are not necessarily employed by the
online FD platform. Professional delivery people are usually trained, and at least part of their salary is guaranteed, while a portion is
commission-based. In contrast, the independent delivery people who are frequently known as “riders” are paid on a commission

Ordering Choices

(per order) basis.

Restaurant-to-Consumer Model

Platform-to-Consumer Model
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The economic, social, and environment impacts of Online FD
Overview
Categorizations
Delivery Models
Impacts of FD
Ordering Choices

ONLINE FOOD ORDERING ANALYSIS

Impacts of Online FD
Overview
Categorizations
Delivery Models
Impacts of FD
Ordering Choices

Above: The functions associated with online food delivery (FD platforms.

While an attempt has been made to categorize the impacts as being either ‘positive’ or ‘negative’, in reality, an argument could be
made for each impact to be categorized differently. For example, during the COVID19 crises, online FD had a positive impact
in that it allowed people to source food without leaving home (i.e., a positive impact for consumers), but using online FD at this time
did mean greater exposure for delivery people (i.e., a negative impact for delivery people).
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Above: The different options consumers have when ordering from both chain and independent restaurantss

Consumers have a wide range of choices when ordering from restaurants. The different categories of choices include:
 On-premisess dining
 Delivery (directly ordered from restaurants)
 Collection (directly ordered from restuarants)
 Delivery (ordered through third-party platforms
 Collection (ordered through third-party platforms)

