
MOTIVATION2 WHAT NEEDS DO I HAVE AND HOW
WILL THEY BE SERVED IN THIS CONTEXT?
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HOW CAN WE HELP SERVE EACH
OTHER'S NEEDS IN THIS CONTEXT?

WHICH NEEDS WILL BE
SERVED FOR THOSE WE
SEEK TO IMPACT?

WHAT TOOLS ARE
NEEDED TO SERVE
EVERYONE'S NEEDS?

HOW DO I SEE THIS CONTEXT?
CONTEXT
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Now that we have a context, we share our radical needs
with others so that they can be�er understand who
we are at our essence and what innately
mo�vates us. Focus on the needs that
have brought you to this context.

See the Radical Purpose Profile and
the Needs and Feelings inventories
for help in describing your needs.

Making a posi�ve impact in someone's life is where
true value is created and perceived. By looking at
the human impact of our efforts in this context,

we can focus on what is important. Describe
your view of who we are impac�ng and

which of their needs we are serving.

We now know one another's needs and the
needs of those we seek to impact. Now we

discuss how to collaborate in a way that meets
everyone's needs. Recognizing that we each have

a radical purpose to express, we share what we need
from others and listen to what they need from us in order

to make our best collec�ve impact.

We are now ready to discuss the tools
required to support our innate and
prac�cal needs and help us to make our
impact. Tools include things such as so�ware
as well as collabora�ve tools that guide our
interac�ons with one another including how we
communicate, make decisions, make agreements, and
keep our commitments. These collabora�ve tools replace the
old imposed rules of the force paradigm.

RADICAL COLLABORATIVE CANVAS

We each have our sense of a group, team, project,
or organiza�on. This is the �me to share that
view. It's your chance to paint your picture
of the context you are collabora�ng on.

As others share, internalize
their unique view.


